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Definitions of terms and figures used in this document  

In cases where definitions are different from those listed below, details are stated 
on each page. 

FFG consolidated  
Consolidated financial results of Fukuoka Financial 
Group 

Banks total  
Simple sum of the non-consolidated figures of the 
Bank of Fukuoka, the Kumamoto Bank, the Juhachi-
Shinwa Bank and the Fukuoka Chuo Bank(Note)  

Group total  Banks total + FFG Securities  

Related to Minna Bank Total of Minna Bank and Zerobank Design Factory  

Net income  
Net income for the period (interim, quarter) for non-
consolidate and banks combined 

Consolidated net income  
Net income for the period (interim, quarter) 
attributable to owners of the parent  

Note: About the figures of the Fukuoka Chuo Bank 

 Business integration between the Company and the Fukuoka Chuo Bank took 
effect on October 1, 2023. 

 Regarding the Fukuoka Chuo Bank, profit (loss) figures for the third quarter of 
FY2023 (three months) and figures for the balance as of December 31, 2023 
have been consolidated and combined after making necessary adjustments. 
Figures for previous fiscal years do not include figures for the Fukuoka Chuo 
Bank.  
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Banks total

(Unit: \ bil.) YoY chg. Progress

167.1 +23.4 143.7

Net interest income 152.5 +10.6 141.9

Domestic 144.4 +14.2 130.2

International 8.1 -3.6 11.7

18.8 -4.8 23.7

Overhead expenses (-) 85.3 +2.4 82.9

Core business profit 86.1 +3.4 82.7 114.1 75.5%

87.9 +4.6 83.3

Ordinary profit 76.3 +15.9 60.3 78.5 97.2%

Net income 56.4 +11.4 45.0 58.5 96.4%

Credit cost (-) 8.3 +5.3 3.0 10.7 77.9%

Gains (losses) on securities -0.5 +18.2 -18.8 -23.2 2.3%

Gains (losses) on bonds -4.2 +17.7 -21.9

Gains (losses) on stocks 3.7 +0.6 3.1

FFG consolidated

(Unit: \ bil.) YoY chg. Progress

Gross business profit 181.9 +26.7 155.3

Overhead expenses (-) 111.7 +6.3 105.4

Core business profit 74.5 +1.6 72.9

Ordinary profit 59.4 +12.1 47.3 59.5 99.9%

21.5 +21.5 － 21.5 100.0%

Consolidated net income 62.1 +29.4 32.6 61.5 101.0%

Gain on negative goodwill (extraordinary

income)

FY2023

projected*

FY2023 projected*

2022/3Q

2022/3Q

Gross business profit 

2023/3Q

2023/3Q

Excluding gains (losses) on

cancellation of investment trusts

Non-interest income (excl. bond-

related income)

[Banks total]  
 Core business profit: ¥86.1 billion 

— Increased ¥3.4 billion year-on-year due mainly to increase in domestic net 
interest income 

 Net income: ¥56.4 billion 

— Increased ¥11.4 billion year-on-year due to an improvement in gains 
(losses) on government and other bonds (turnaround from FY2022 loss-
cutting in foreign bonds), despite an increase in credit cost 

 [FFG consolidated]  
 Consolidated net income (2023/3Q actual): ¥62.1 billion 

— Increased ¥29.4 billion due mainly to recording a gain on negative goodwill 
of ¥21.5 billion resulting from the business integration with Fukuoka Chuo 
Bank 

 Consolidated net income (FY2023  projected): ¥61.5 billion 

— No change in FY2023 projection. Losses from changing securities portfolio, 
etc. will be recorded in 4Q to secure future earnings and reduce risk.  

Profit & Loss Summary  

(Unit: ¥ bil.)  2023/3Q YoY chg. 2022/3Q 

Net income  (banks total)  56.4 +11.4 45.0 

  FFG non-consolidated -11.0 -2.3 -8.7 

  Related to Minna Bank  -6.6 -1.2 -5.4 

  Subsidiary income  2.5 -0.7 3.2 

  Gain on negative goodwill  21.5 +21.5 ― 

 Other consolidation adjustments -0.7 +0.8 -1.5 

Consolidated net income  62.1 +29.4 32.6 

(2) Consolidation difference in bottom line 

* Based on disclosure of November 13, 2023 

(1) Financial highlights  

Profit & Loss  

1 

2 

1 

2 

3 

3 

→ Steady progress at 75.5% 
of FY2023 projected 

4 

4 
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174.8 181.2 184.1 

140.1 151.5 

41.9 
47.9 50.0 

38.2 
34.7 

- 148.5 - 142.9 - 140.6 

- 105.4 - 111.7 

68.3 
86.3 93.4 

72.9 74.5 

FY2020 FY2021 FY2022 2022/3Q 2023/3Q

72.9 74.5 

Consolidated net interest 
income  
+11.4 

Top Line (Consolidated Core Business Profit)  

Breakdown of year-on-year changes (FFG 
consolidated)  Core business profit (FFG consolidated)  (Unit: ¥ bil.)  (Unit: ¥ bil.)  
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+4.0 

+10.3 

-3.6 

+0.8 +1.0 

-4.5 

-6.3 

Consolidated 
non-interest 
income -3.5 

Consolidated core business profit +¥1.6 
billion 

2022/3Q 2023/3Q 

Core business 
profit  

Non-interest 
income  

Net interest 
income  

+¥1.6 billion 

Overhead 
expenses  

Non-interest income: Excluding gains (losses) on bonds  

Overhead expenses: Excluding non-recurring expenses  

Profit & Loss  

Domestic 
funds +14.2 

Banks total +106 

* 

*  

* Including 3Q FY2023 (3 months) core business profit of Fukuoka Chuo Bank [non-consolidated]: ¥0.4 billion 
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Bottom Line (Consolidated Net Income)  

Breakdown of year-on-year changes  Consolidated net income 
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+1.6 

+18.2 

-7.3 -0.8 

-3.7 

+21.5 

Tax exp
en

ses  

Consolidated net income +¥29.4 
billion 

2022/3Q 2023/3Q 

57.3  

68.8  

50.7  
45.0  

56.4  

-12.7  -14.7  
-19.5  

-12.3  -15.8  

21.5  
44.6  

54.1  

31.2  
32.6  

62.1  

FY2020 FY2021 FY2022 2022/3Q 2023/3Q

Consolidated 
net income  

Banks total  

Subsidiaries, 
etc.  

+¥29.4 billion 

(Unit: ¥ bil.)  (Unit: ¥ bil.)  
G
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o
d

w
ill  

Profit & Loss  

Gain on negative goodwill  ▷ 

* Including 3Q FY2023 (3 months) net profit of Fukuoka Chuo Bank [non-consolidated]: ¥1.1 billion 

*  *  
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179.0 184.8 186.4 

141.9 152.5 

23.1 
28.1 28.7 

23.7 
18.8 

- 122.4 - 115.4 - 109.3 
- 82.9 - 85.3 

79.7 
97.5 105.9 

82.7 86.1 

FY2020 FY2021 FY2022 2022/3Q 2023/3Q

82.7 

86.1 

Net interest income  
+10.6 

[Supplement] Core Business Profit (banks total)  

Breakdown of year-on-year changes (banks total)  Core business profit (banks total)  
(Unit: ¥ bil.)  (Unit: ¥ bil.)  

Lo
an

 yield
 facto

rs 

Lo
an

 vo
lu

m
e

 facto
rs 

In
te

re
st o

n
 d

ep
o

sits 
an

d
 C

D
s 

Secu
rities, 

in
te

rn
atio

n
al d

ivisio
n

, 
etc. 

O
th

er n
o

n
-in

te
re

st 
in

co
m

e
  

In
vestm

en
t tru

st &
 

in
su

ran
ce fees 

O
ve

rh
ead

 exp
en

se
s  

-1.3 

+5.3 

-0.0 

+6.6 +1.0 

-5.8 

Non-interest 
income -4.8 

YoY chg.+¥3.4 billion 

2022/3Q 2023/3Q 

Core business 
profit  

Non-interest 
income  

Net interest 
income  

+¥3.4 billion 

Overhead 
expenses  

Non-interest income: Excluding gains (losses) on bonds  

Overhead expenses: Excluding non-recurring expenses  

Profit & Loss  

Domestic interest on 
deposits and loans 

+4.0 

*  

* Including 3Q FY2023 (3 months) core business profit of Fukuoka Chuo Bank [non-consolidated]: ¥0.4 billion (net interest income: +1.8, non-interest income: +0.1, overhead expenses: -1.6)  

1 
Domestic securities: +1.7, Domestic, other fund transactions: +8.5, 
International division, etc. -3.6 

2 Investment trusts: +1.0, Insurance: +0.0 

3 
Corporate-related fees: +0.3, Loan guarantee fees -0.5, Gains (losses) on 
foreign exchange derivatives, etc.: -5.4 

4 Personnel expenses: -0.6, Non-personnel expenses: -1.5, Taxes: -0.3 

-2.4 

1 2 4 3 

*  
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139.6  138.9  139.8  

104.8  108.7  

27.2  25.8  22.7  

19.0  
20.7  

0.6  5.0  9.9  

6.4  

14.9  

11.6  
15.2  14.0  

11.7  

8.1  

179.0  
184.8  186.4  

141.9  

152.5  

FY2020 FY2021 FY2022 2022/3Q 2023/3Q

1.05 1.02 1.00 1.00 0.99 

0.00 0.00 0.00 0.00 0.00 

1.05 1.01 1.00 1.00 0.99 

FY2020 FY2021 FY2022 2022/3Q 2023/3Q

Net Interest Income (banks total)  

Net interest income (banks total)  
Domestic interest on deposits and loans  
(banks total)  

Domestic deposit loan gross margin  
(banks total)  

 Domestic net interest income increased by ¥14.2 billion due mainly to increases in interest on deposits and loans and in fund 
transactions (interest on swaps, etc.); international net interest income decreased by ¥3.6 billion due to higher funding costs 
resulting from rising overseas interest rates 

Domestic fund 
transactions, etc. 

International  

Total 

Domestic 
securities  

Domestic deposits 
and loans  

+¥10.6 

billion 

(Unit: ¥ bil.)  

140.2  139.2  140.1  

105.0  109.0  

-0.6  -0.3  -0.3  -0.2  -0.3  

139.6  138.9  139.8  

104.8  108.7  

FY2020 FY2021 FY2022 2022/3Q 2023/3Q

+¥4.0 
billion 

Interest on 
deposits and 

loans  

Interest on 
loans and 
discounts  

Interest on 
deposits, etc.  

(Unit: ¥ bil.)  

Yield on loans: Yield excluding loans to Government and Bank of Fukuoka loans to FFG  

(Unit: %)  

Deposit loan 
gross margin  

Yield on loans  

Yield on 
deposits, etc.  

Profit & Loss  

*  

Domestic deposits and loans: Excluding loans to Government and Bank of Fukuoka loans to FFG  Interest on loans and discounts: Excluding loans to Government and Bank of Fukuoka 
loans to FFG  

* Including 3Q FY2023 (3 months) net interest income of Fukuoka Chuo Bank [non-consolidated]: ¥1.8 billion 

Domestic 
+14.2 

International 
-3.6 

3Q: 9 months  
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2.6  3.2  3.3  

0.0  

4.0  
-1.4  

21.4  22.3  22.6  

0.0  

16.5  

16.7  

7.7  
9.1  9.1  

0.0  

7.2  

7.5  

9.8  

12.8  13.5  

0.0  

10.2  
11.2  

-6.6  -7.9  -7.8  
0.0  -5.3  

-5.8  

-11.8  -11.3  -11.9  

0.0  

-8.9  
-9.4  

4.9  

5.2  4.1  

0.0  

3.2  
3.2  

28.0  

33.3  32.8  

0.0  

26.8  
22.0  

FY2020 FY2021 FY2022 2022/3Q 2023/3Q

+1.0 

-5.4 

Non-interest Income (Group total : excluding gains (losses) on bonds)  

Non-interest income (Group total)  

 Investment trust commissions and insurance fees (+¥1.0 billion YoY) and corporate-related fees (+¥0.3 billion) increased steadily  
 Gains (losses) on foreign exchange and derivatives decreased by ¥5.4 billion due mainly to the decline from the previous year’s 

foreign exchange gains (due to depreciation of the yen) 

Other services 

Investment 
trusts & 

insurance  

Corporate-
related fees  

Group credit life 
insurance 
premiums 

Loan guarantee 
fees  

Foreign 
exchange, 
derivatives  

Group total -¥4.8 
billion 

(Banks total -¥4.8 
billion)  

(Unit: ¥ bil.)  

195 

308 
244 

191 221 

80 

71 
129 

91 

125 7.7  

5.2  8.6  

6.7  

7.0  113.5  

73.3  58.2  

42.9  

36.8  

395.8  458.3  439.8  

332.1  
389.7  

FY2020 FY2021 FY2022 2022/3Q 2023/3Q

Asset management product sales  
(Group total)  (Unit: ¥ bil.)  

Corporate-related fees: Loan fees (syndicated loans, structured finance, etc.), M&A fees, etc. +¥57.6 billion 

FFG Securities  

Other  

Insurance  

Investment 
trusts  

Total  

Profit & Loss  

Balance of assets under management for 
individual customers (Group total)  (Unit: ¥ bil.)  

Other: Foreign currency deposits & government bonds 

507 651 735 677 851 

1,190 
1,215 1,202 1,185 

1,301 
83.4  

67.6  55.0  55.1  

51.2  
388.3  

366.8  369.8  357.1  
391.9  

2,169.4  2,301.2  2,362.0  2,274.0  
2,595.5  

Mar. 2021 Mar. 2022 Mar. 2023 Dec. 2022 Dec. 2023

+¥233.5 billion 

FFG Securities  

Other  

Insurance  

Investment 
trusts  

Total  

Total  

+0.3 

Other: Foreign currency 
deposits & government bonds 

*  

Including 3Q FY2023 (3 months) non-interest income of Fukuoka Chuo Bank [non-consolidated]: ¥0.1 billion 

3Q: 9 months  

FFG Securities  
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Consolidated Expenses  

Overhead expenses (FFG consolidated)  Core OHR (FFG consolidated)  

 Increased by ¥6.3 billion year-on-year due to growth investments (DX-related system costs, etc.) and business integration with the 
Fukuoka Chuo Bank 

 Consolidated core OHR remained at about 60.0%, the same level as FY2022, thanks to the accumulation of gross business profit 

122.4  
115.4  

109.3  

82.9  85.3  

26.1  
27.5  

31.3  

22.5  
26.5  

148.5  
142.9  140.6  

105.4  
111.7  

FY2020 FY2021 FY2022 2022/3Q 2023/3Q

FFG 
consolidated  

Banks total  

Subsidiaries, 
etc.  

+3.9 

FFG non-
consolidated
+2.5 

Related to 
Minna Bank 
+1.3 

+2.4 

Fukuoka 
Chuo +1.6 

Existing 3 
banks* +0.8 

+¥6.3 
billion 

(Unit: ¥ bil.)  

60.6% 

54.2% 

50.8% 50.1% 49.8% 

68.5% 

62.3% 

60.1% 
59.1% 

60.0% 

68.4% 

64.6% 

72.6% 

67.9% 

61.4% 

FY2020 FY2021 FY2022 2022/3Q 2023/3Q

Core OHR 
(FFG 

consolidated)  

Core OHR 
(banks total)  

OHR 
(FFG 

consolidated)  

OHR (%) =  Overhead expenses (excluding non-recurring expenses)  
÷ Gross business profit  

Core OHR(%) =  Overhead expenses (excluding non-recurring expenses)  
÷Gross business profit (excluding gains (losses) on bonds)  

Impact of 2H loss-cutting  
on foreign bonds→ 

Profit & Loss  

* Total of Fukuoka, Kumamoto and Juhachi-Shinwa  

[Excluding non-recurring expenses]  
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Consolidated Credit Cost  

Change by cause of cost (banks total)  

New 
bankruptcies 

Collateral 
decline  

Rating 
change  

Recovery, 
etc. 

Total  

Credit cost (FFG consolidated)  (Unit: ¥ bil.)  

0.3  

1.5  

3.1  3.0  

8.3  

1.2  

1.6  

2.6  
2.0  

4.0  

1.5  

3.1  

5.8  

5.0  

12.3  

FY2020 FY2021 FY2022 2022/3Q 2023/3Q

FFG 
consolidated  

Banks total  

Subsidiaries, 
etc.  

+2.0 

Fukugin 
Guarantee +1.0 

Minna Bank +1.0 

+¥7.3 

billion 

+5.3 

(+8.4)  

(+1.1)  

(-0.4)  

(-4.5)  

+5.3 

Fukuoka Chuo 
+0.6 

Existing 3 banks 
*+4.7 

 Transferred a total of ¥12.3 billion (+¥7.3 billion year-on-year) for all banks due in part to individual factors at major customers 
(rehabilitation support, etc.) 

Profit & Loss  

* Total of Fukuoka, Kumamoto and Juhachi-Shinwa  

Individual 
factors at  

major 
customers 

5.4 

13.9 
1.1 

0.7 

0.3 

1.5 

-3.7 

-7.7 

3.0 

8.3 

2022/3Q 2023/3Q
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3,663.0  3,783.9  3,904.6  3,921.1  4,076.1  

6,142.1  6,391.3  6,612.2  6,653.4  
7,279.9  

1,933.1  
1,866.8  

1,888.0  1,878.7  

2,007.7  1,589.2  
1,688.9  

1,637.6  1,626.8  

1,592.7  
675.1 

784.3 689.6 716.8 

660.4 14,002.8  
14,515.5  14,732.3  14,797.0  

15,616.8  

+5.1% +3.7% +1.5% +1.8% 

+5.5% 

FY2020 FY2021 FY2022 2022/3Q 2023/3Q

Loans 

Balance at end of period (banks total)  Average balance (banks total)  

 Loans to major segments, both SMEs and retail, grew steadily (Annual rate excluding Fukuoka Chuo Bank: end of period +2.9%, average 
balance +2.8%)  

International 

Public  

Large-sized 
enterprises  

SMEs  

Retail  

Annual rate  

(Unit: ¥ bil.)  

Total  

+¥819.8 
billion 

+626.5 

Excluding loans to Government (public) and Bank of Fukuoka loans to FFG (large-sized 
enterprises)   

+155.0 

(Unit: ¥ bil.)  

3,725.8  3,863.6  3,959.4  3,932.4  4,097.2  

6,750.7  6,939.3  7,315.2  7,196.8  
7,816.5  

2,291.8 2,093.4 
2,097.9 2,134.7 

2,227.7 
1,668.0  1,638.2  

1,587.8  1,639.4  

1,603.8  14,436.3  14,534.6  
14,960.5  14,903.5  

15,745.4  

+6.0% 

+0.7% 
+2.9% +2.0% 

+5.6% 

Mar. 2021 Mar. 2022 Mar. 2023 Dec. 2022 Dec. 2023

Excluding loans to Government (public) and Bank of Fukuoka loans to FFG (large-sized 
enterprises)   

Annual rate  

Total  

Public  

Large-sized 
enterprises  

SMEs  

Retail  

+¥841.9 
billion 

+619.7 

+164.8 

前年同期比： 
表上計算 

*  

* Including balance of Fukuoka Chuo Bank [non-consolidated] as of Dec. 31, 2023: ¥401.8 billion 

*  

* Including average balance of Fukuoka Chuo Bank [non-consolidated]: ¥400.2 billion 

[+2.9% ]  

Excluding Fukuoka Chuo Bank  

[+2.8% ]  

Excluding Fukuoka Chuo Bank  

3Q: 3 months  

Assets and Liabilities, etc.  
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12,423.8  13,116.6  13,585.2  13,629.6  14,207.5  

4,705.5  
5,085.3  

5,180.3  5,173.6  5,421.6  

889.5  

856.7  
1,056.9  982.6  

957.4  

575.6  

664.8  
618.7  613.9  

730.3  

196.4  

275.4  
283.3  314.0  

395.2  

18,791.0 

19,999.0 
20,724.6 20,713.9 

21,712.1 

+8.3% 
+6.4% 

+3.6% +3.5% 

+4.8% 

FY2020 FY2021 FY2022 2022/3Q 2023/3Q

Deposits, etc. (including negotiable certificates of deposit)  

Foreign 
currency  

Negotiable 
certificates of 

deposit  

Public  

Corporate 

Retail  

Total  

Annual rate  

Balance at end of period (banks total)  Average balance (banks total)  
(Unit: ¥ bil.)  

(Unit: ¥ bil.)  

+¥998.3 
billion 

+577.9 

+248.0 

12,829.5  13,356.6  13,673.4  13,814.1  14,399.6  

6,425.6  
6,761.5  6,864.6  6,507.1  6,842.9  

318.7  
444.2  

470.3  590.2  

695.6  
19,574.0  

20,562.4  
21,008.5  20,911.5  

21,938.2  

+11.2% 
+5.0% 

+2.2% +2.7% 

+4.9% 

Mar. 2021 Mar. 2022 Mar. 2023 Dec. 2022 Dec. 2023

Annual rate  

Total  

Negotiable 
certificates of 

deposit  

Retail  

Corporate 

+¥1,026.7 
billion 

+335.8 

+585.5 

*  *  

* Including balance of Fukuoka Chuo Bank [non-consolidated] as of Dec. 31, 2023: ¥528.0 billion * Including average balance of Fukuoka Chuo Bank [non-consolidated]: ¥526.8 billion 

[+2.4% ]  
Excluding Fukuoka Chuo Bank  

3Q: 3 months  

[+2.3% ]  
Excluding Fukuoka Chuo Bank  

 Both personal deposits and corporate deposits remained strong (Annual rate excluding Fukuoka Chuo Bank: end of period +2.4%, average 
balance + 2.3%)  

Assets and Liabilities, etc.  
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Fukuoka Financial Group 

Securities  

 Unrealized gains (losses) at the end of the period were positive both before and after considering hedges, on the back of rising 
bond prices associated with declining domestic and overseas interest rates 

1,466.0  1,568.1  1,565.6  1,758.8  1,817.7  

1,462.6  
1,545.9  1,709.4  

1,825.2  1,824.3  

422.8  
421.5  

418.6  

409.5  442.7  

133.2  
134.8  

138.4  

139.4  152.7  

166.8  
180.5  

204.9  

217.4  
226.1  

3,651.7  
3,850.9  

4,037.1  
4,350.4  4,463.7  

-113.6  

-10.2  
19.4  

-89.5  

0.6  

-68.4  

7.8  
40.2  

-3.1  
40.8  

Dec. 2022 Mar. 2023 Jun. 2023 Sep. 2023 Dec. 2023

Unrealized gains 
(losses)  

(before hedges)  

Foreign 
bonds, etc. 

Corporate 
bonds  

Local 
government 

bonds  

Domestic 
bonds 

Stocks 

Balance at end of period, unrealized gains 
(losses) (FFG consolidated)  (Unit: ¥ bil.)  

Unrealized gains 
(losses)  

(After hedges)  

Total  

7.96  

6.07  5.73  

4.28  
3.59  

2.43  2.60  2.50  2.46  2.13  

Dec. 2022 Mar. 2023 Jun. 2023 Sep. 2023 Dec. 2023

●Domestic bonds 

●Foreign bonds 

Bond duration (banks total)  (Unit: Years)  

After considering hedges; including marketable securities held to maturity  

4.7  2.7  3.5  3.0  2.4  

0.5  -8.0  

-40.3  
-23.0  

-4.3  

5.2  -5.3  

-36.8  
-20.0  

-1.9  

FY2020 FY2021 FY2022 2022/3Q 2023/3Q

Gains (losses) on securities (FFG consolidated)  
(Unit: ¥ bil.)  

Gains (losses) 
on bonds  

Total  

Gains (losses) 
on stocks 

*  

* Including balance of Fukuoka Chuo Bank [non-consolidated] as of Dec. 31, 2023: ¥86.5 billion; unrealized gains (losses): unrealized gain of +¥0.8 billion 

Restructuring of foreign bond portfolio  
-175 

Assets and Liabilities, etc.  
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Fukuoka Financial Group 

NPLs Disclosed under the FRL, Reserve for Possible Loan Losses  

Balance and ratio of disclosed NPLs under the FRL  
(FFG consolidated)  

 Balance of disclosed NPLs remains low, and no deterioration in the loan portfolio has been seen 
 The level of reserve for possible loan losses as a percentage of all loans (reserve ratio) has remained high at around 1.2% 

Reserve and reserve ratio (FFG consolidated)  

45.9  39.8  44.7  42.8  52.1  

156.7  153.8  151.6  155.1  
160.8  

119.7  
111.0  113.5  110.6  

112.5  

322.3  
304.7  309.8  308.5  

325.4  

2.16% 
2.04% 2.05% 2.03% 2.07% 

1.81% 
1.71% 1.71% 1.68% 1.71% 

Dec. 2022 Mar. 2023 Jun. 2023 Sep. 2023 Dec. 2023

(Unit: ¥ bil.)  

Disclosed NPL ratio  
(Including loans to 
Government, etc.)  

Doubtful 

Bankrupt 
and quasi-
bankrupt 

Substandard 

Disclosed NPL ratio  
(Excluding loans to 
Government, etc.)  

Total  

+¥3.1 billion 

Excluding loans to Government and Bank of Fukuoka loans to FFG  

200.3  
187.8  189.5  191.9  196.2  

1.3% 1.3% 1.3% 1.3% 1.2% 

1.1% 1.1% 1.0% 1.0% 1.0% 

Dec. 2022 Mar. 2023 Jun. 2023 Sep. 2023 Dec. 2023

(Unit: ¥ bil.)  

Reserve 

Reserve 
ratio (Excluding 

loans to 
Government, etc.)  

Reserve 
ratio  

(Including loans to 
Government, etc.)  

Excluding loans to Government and Bank of Fukuoka loans to FFG  
Reserve ratio = Reserve for possible loan losses ÷ Balance of total credit (FRL basis)  

Assets and Liabilities, etc.  

*  

* Including balance of Fukuoka Chuo Bank as of Dec. 31, 2023: ¥15.6 billion; effect of disclosed NPL ratio: +0.04%  
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Cash and due from banks 4.0 Depos its 25.3

Cal l  loans 5.0 Other l iabi l i ties 0.7

Monetary cla ims  bought 0.0
Provis ion for reti rement

benefi ts
0.0

Securi ties 2.8 Provis ion for share awards 0.0

Loans  and bi l l s  discounted 10.9 Total 26.1

Other assets 7.6

Property, plant and

equipment
0.0 Share capita l 8.2

Deferred tax assets 0.1 Capita l  surplus 8.2

Al lowance for loan losses -0.9 Reta ined earnings -12.5

Valuation di fference on

avai lable-for-sa le securi ties
-0.2

Total 3.6

Total 29.8 Total 29.8

Assets Liabilities

Net assets

2.7  
4.7  

6.0  
7.5  

8.7  
2.1  

2.2  

2.2  

2.2  
2.2  

4.9  

7.0  

8.3  

9.8  

10.9  

Dec. 2022 Mar. 2023 Jun. 2023 Sep. 2023 Dec. 2023

17.0  18.6  19.9  21.7  20.5  

3.7  
4.1  

4.3  
4.2  4.7  20.8  

22.7  
24.3  

26.0  25.2  

Dec. 2022 Mar. 2023 Jun. 2023 Sep. 2023 Dec. 2023

Minna Bank  

Number of downloads and accounts 

 Number of accounts has steadily increased; deposits increased by ¥2.5 billion from March to ¥25.2 billion (temporarily down from the 
September 2023 following the end of the campaign, etc.) 

 Loans and cover exceeded ¥10 billion due mainly to growth in loans (NPL ratio is 7.06%)  

510  
600  

710  
820  870  

1,510  1,750  
2,090  2,380  

2,560  

Dec. 2022 Mar. 2023 Jun. 2023 Sep. 2023 Dec. 2023

Number of 
downloads 

Number of 
accounts 

Savings 

General 

Balance of loans and cover 

0.56  

0.21  

0.07  

2.3 

0.44  

0.68  
0.78  

1.55 
3.28 

5.26 
6.86 7.06 

Dec. 2022 Mar. 2023 Jun. 2023 Sep. 2023 Dec. 2023

Loans 

Cover 

Doubtful 

Bankrupt and 
quasi-

bankrupt 

NPL ratio 

(Unit: ¥ bil.)  

Total  

(Unit: Thousands)  Balance of deposits (excluding special deposits)  

Total  

NPLs disclosed under the FRL  

(Unit: ¥ bil.)  

(Unit: ¥ bil., %)  

+¥2.5 billion 

Total 
disclosed 

NPLs 

Minna Bank  

Balance sheet (Unit: ¥ bil.)  

Profit & loss summary  
(Unit: ¥ bil.)  

(December 31, 2023) 

YoY chg

0.6 +0.7 -0.1

0.6 +0.6 0.1

Interest on loans  and discounts 0.6 +0.6 0.1

0.0 +0.1 -0.1

4.6 +1.0 3.6

-3.9 -0.3 -3.6

-5.0 -1.3 -3.8

-3.8 -1.0 -2.8

1.1 +1.0 0.1

Non-interest income (excl . ga ins

(losses) on bonds)

Net interest income

Credit cost (-)

Net income

Ordinary profi t

Core business profit

Overhead expenses  (-)

Gross  bus iness  profi t

2023/3Q 2023/3Q


