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Executive Summary

Financial Results for First Quarter of FY2025 [Consolidated Results]

O Consolidated core business profit was ¥33.7 billion (+¥5.9 billion year-on-year). This represents steady progress of
27.1% against the annual projection of ¥124.5 billion.

» Core gross business profit increased by ¥9.1 billion year-on-year, driven by an increase in domestic net interest income from interest on deposits and loans and

revenue in the markets division, as well as recording revenue from external system sales related to Minna Bank. Overhead expenses increased by ¥3.2 billion,
primarily due to an increase in base pay and DX-related growth investments.

O Consolidated net income was ¥22.8 billion (+¥1.9 billion year-on-year). This represents strong progress of 28.5%
against the annual projection of ¥80.0 billion.

» Gains (losses) on securities were at a similar level to the previous year at ¥1.4 billion. Credit cost increased by ¥3.0 billion year-on-year, due primarily to a
turnaround from the recovery of large loans (reversal of allowance for loan losses) in the previous year. However, new bankruptcies and rating changes
remained at a level similar to the previous year, and credit cost as a percentage of the annual projection of ¥16.9 billion remains low at 15.4%.

O Average loan and deposit balances maintained an upward trend, and unrealized gains (losses) on securities (after
considering hedges) improved by ¥19.0 billion compared to March 2025.

» The average loan balance (excluding loans to Government, etc.) increased by ¥339.9 billion year-on-year (annual rate of +2.2%), and the average balance of
deposits, etc. increased by ¥69.2 billion (annual rate of +0.3%). Both loans and deposits are maintaining an upward trend.

» Unrealized gains (losses) on securities (after considering hedges) improved to -¥0.3 billion, primarily due to an increase in unrealized gains from investment
trusts and stocks, driven by factors such as rising stock prices.
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;FFG) Fukuoka Financial Group

Definitions of terms and figures used in this document

In cases where definitions are different from those listed below, details are stated on each page.

FFG consolidated Consolidated financial results of Fukuoka Financial Group

Simple sum of the non-consolidated figures of the Bank of Fukuoka, the

Banks total Kumamoto Bank, the Juhachi-Shinwa Bank and the Fukuoka Chuo Bank(Note)

Group total Banks total + FFG Securities

Related to Minna Bank Total of Minna Bank and Zerobank Design Factory (ZDF)

Net income for the period (interim, quarter) for non-consolidated and banks

Net income combined

Net income for the period (interim, quarter) attributable to owners of the
parent

Consolidated net income

(e R e Rl L= =Ml Total of loans to Government and Bank of Fukuoka loans to FFG

Note: About the figures of the Fukuoka Chuo Bank

@® Business integration between the Company and the Fukuoka Chuo Bank took effect on October 1,
2023.

@® Regarding the Fukuoka Chuo Bank, profit (loss) figures since the second half of FY2023 (six months)
and balance figures since the business integration have been consolidated and combined after making
necessary adjustments. Figures before the end of September 2023 do not include figures for the
Fukuoka Chuo Bank.
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Profit & Loss Summary

;FFG) Fukuoka Financial Group

‘ Profit & Loss

FFG consolidated W
(Unit: ¥ bil.) YoY chg.

Core gross business profit (*) 76.2 +9.1 67.2
Overhead expenses -) 42.5 +3.2 39.3
Core business profit 6<3> 27.8
Credit cost (-) 9<2> -0.4
Gains (losses) on securities 9@ 2.0

Gains (losses) on bonds -0.4 0.2

Gains (losses) on stocks 1.8 -0.0 1.8
Ordinary profit 32.6 +1.9 30.7
Extraordinary profit (loss) -0.0 +0.4 -0.4
Consolidated net income °@ C +19 ); 20.9

Banks total 2024/1Q
(Unit: ¥ bil.) YoY chg.

Core gross business profit (*) 65.6 +3.4 62.2
Net interest income 58.6 +4.8 53.8
Domestic 54.6 ( +4.2 50.4
International 4.0 3.4
Non-interest income
(excluding bond-related 7.0 -1.4 8.4
income)
Overhead expenses (-) 32.7 +2.0 30.7
Core business profit 32.8 +1.4 31.5
Ordinary profit 32.9 -2.5 35.5
Net income 24.4 =1.3 25.8
Credit cost (-) 1.3 +3.0 -1.7

FY2025

projected* EIRRTRS

124.5
16.9
8.0

117.0 27.8%

80.0

FY2025

projected* IR TTe

— Progressing as planned
(Fund revenue, etc. to
be recorded in 2Q)
139.0
136.0

100.4

11.0

(1) Financial highlights (FFG consolidated)

o Core business profit: ¥33.7 billion (YoY chg. +¥5.9 billion)

»See P4, 6

[Progress against annual projection of ¥124.5 billion is 27.1%: Steady progress]

— Core gross business profit increased by ¥9.1 billion year-on-year, driven by buildup of net interest income
(domestic) and recording of revenue from external system sales related to Minna Bank

— Overhead expenses increased by ¥3.2 billion year-on-year, primarily due to increases in base pay and system-

related costs

9 Credit cost: ¥2.6 billion provision (YoY chg. +¥3.0 billion)

P See P11

— Increased by ¥3.0 billion, primarily due to a shift from a reversal of allowance for loan losses in the previous
year due to the recovery of large loans, etc. to a provision on a banks total basis

@ Gains (losses) on securities: ¥1.4 billion (YoY chg. -¥0.6 billion)

— Generally remained at the same level as FY2024 (2025/1Q gains (losses) on stocks was ¥1.8 billion: Cross-held
shares +¥0.7 billion, pure investment etc. +¥1.1 billion)

0 Consolidated net income: ¥22.8 billion(YoY chg. +¥1.9 billion)

»See P5

[Progress against annual projection of ¥80.0 billion is 28.5%: Steady progress]

(2) Consolidation difference in bottom line

Year-on-year change factors
[FFG non-consolidated: -¥0.6 billion]

— Overhead expenses increased, such as base pay

-3.8 and system-related costs
-1.9 [Related to Minna Bank +¥4.0 billion]
1.1 — Recorded revenue from external system sales

03 [Subsidiary income -¥0.1 billion, Other consolidation
—_ adjustments +¥0.0 billion]

(Unit: ¥ bil.) YoY chg.
Net income (banks total) 24.4 -1.3 25.8

FFG non-consolidated -4.4 -0.6

Related to Minna Bank 2.0 +4.0

Subsidiary income 1.1 -0.1

Other consolidation adjustments -0.3 +0.0
Consolidated net income o 22.8 +1.9 20.9

— Generally remained at the same level as FY2024

(*) Core gross business profit = Gross business profit - Gains (losses) on bonds

* Figures announced in the Financial Digest of May 12, 2025 and in the Investor Presentation of May 27, 2025

3
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Top Line (Consolidated Core Business Profit)  Profit&loss |

Core business profit (FFG consolidated) ey i) N Breakdown of year-on-year changes (FFG consolidated) —
nit: il. nit: il.
[Non-interest income] Excluding gains (losses) on bonds, [Overhead expenses] Excluding non-recurring
expenses PTTTTTTTTTTTTTTTTTT oo m e YoY chg. +¥5.9 billion
i FY2025 projected i Consolidated net Consolidated non-
! 124.5 ! interest income interest income
119.1 i +4.8 +4.3
100.4 i Net interest 242.8 i | I +5.1% |
93.4 54.4 ! Non-interest 54.2 ! Domestic +4.2
. 1
49.4 i Overhead expenses -172.4 i | | 33-7
! ! . +0.0
50.0 i i +3.0 _*0° 3.2
1 1
! H -0.7 -0.1
| +¥5.9 billion : 1o
i | | i 27.8 i
| i P See P6
201.2 225.0 i 33.7 i Banks total =
184.1 : i 27.8 ' E- ------- Net interest income +48
i i 1 @ 3 e o cog ) 43 cogzg 2
! Net interest . H =N ©u e s 23 o N1
[hme | 537 : 2 8% 8|32z 3 3 3%83 =
: : S g¢ 9| 3zz 3 g 323 2
i head -30. - i o » 9 L w3 o o Y 5 2
IE—ARE N - § T fl2ef @ orai o
: . 2 -~ 5| ~z2& @ g8 28 3
- . -150.2 -160.3 | i o a 5 a3 5 o 5 3 o
! ! 3 ] 7] © 2o v
! | o o3 < o3
: : o > @ 3 =Y
1 1 L =}
i i a o
i !
ROt |
FY2022 FY2023 FY2024 2024/1Q 2025/1Q 2024/1Q 2025/1Q

* Including revenue from external system sales related to Minna Bank
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Bottom Line (Consolidated Net Income)

;FFG) Fukuoka Financial Group

‘ Profit & Loss

Consolidated net income .
(Unit: ¥ bil.)

i FY2025 projected
; 80.0
72.1 i Banks total 100.4
61.2 E Subsidiaries, etc.  -20.4
21.5 i
Gain on negative goodwill i
(Fukuoka Chuo Bank business 1
integration) !
1.2 !
3 ] +¥1.9 billion
93.9 i | |
62.1 i i 20.9
50.7 : 22-8
i Banks total 25.8
i Subsidiaries, -4.9
! etc.
-19.5 -22.5 218 |
FY2022  FY2023  FY2024 2024/1Q  2025/1Q

Breakdown of year-on-year changes T

YoY chg. +¥1.9 billion

+5.9

0.6 22.8
20.9 -3.0 -0.0

(Consolidated basis)

1502 Upa4)
(ssoj) my0.d

1joud ssauisnq 210)
Aseuipioesixs/Sunesado 1ayio
sasuadxa xe|

$31311N23S UO (S3SSO|) suien

2024/1Q 2025/1Q
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Core Business Profit (banks total)

;FFG) Fukuoka Financial Group

‘ Profit & Loss

Core business profit (banks total) (Uit ¥ i)

[Non-interest income] Excluding gains (losses) on bonds, [Overhead expenses] Excluding non-recurring

expenses
136.0 | — T i
36.0 E FY2025 projected i
105'9 118.0 23 i Netinterest139.0 240.3 i
30.2 i _ ' i
28.7 i Non-interest 29.4 i
i Overhead expenses -130.8 i
027 225.5 | +¥1.4 billion ]
186.4 ' i I 1
: 315 328 L
| i
| |
-109.3 -115.0 1231 | !
e i
FY2022 FY2023 FY2024 2024/1Q 2025/1Q

(Unit: ¥ bil.)

YoY chg. +¥1.4 billion

! Net interest income +4.8

Domestic net interest income
+4.2

| Domestic interest on |
deposits and loans* +1.2

| | +9.6 |

+2.7 +0.3  +0.5

31.5 32.8

-1.4
8.4 -2.0
o == o = wn 0 o = =2 © 0
e 03 ] S = 2 aso x &
oS5 o S o e -3 = o oS T o
[ I o = < n O \ = 3 < o =
S0l 22 = 23 o3 33 2@
S5~ i 3 2,.. c =] o 8- o 9
w ao b=} » o3 o = v o
S ® S S o S )
e ©w Q 4
2024/1Q 2025/1Q
1 Interest rate factors: +8.4, Volume factors: +1.2

Current account deposits at the Bank of Japan: +6.5 [Balance as of Jun. 30, 2025: ¥7.0 trillion], Loans to
2 Government: +4.0 [Balance as of Jun. 30, 2025: ¥3.4 trillion]
Short-term fund procurement, etc.: -10.2 [Balance as of Jun. 30, 2025: Market procurement ¥5.4 trillion, Bank of
Japan market operations ¥4.0 trillion]
Investment trusts: -0.7 (Sales commissions: -0.9, Trust fees, etc.: +0.2), Insurance: +0.0, Group credit
life insurance premiums: -0.6 (decrease in dividends)

4 Personnel expenses: -1.4, Non-personnel expenses: -0.5, Taxes: -0.1

* Excluding interest on loans to Government, etc.
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Net Interest Income (banks total) | profit&loss

® Net interest income increased by ¥4.8 billion year-on-year. Domestically, the increase was ¥4.2 billion, mainly due to the increase in interest and dividends
on securities and interest on deposits and loans reflecting higher interest rates. Internationally, the increase was ¥0.5 billion, driven mainly by a decrease in
funding costs.

Net interest income (banks total) Domestic interest on deposits and loans (banks total)

Total
e .

deposits and 37.4

146.2 150.4 International loans
139.8 division 53.8 58.6 International
Domestic fund 3.4 4.0 _ +0.5 int t
transactions, 4' 5 4.8 ?osrzisan?:ln 38.3 47.8
= ete. = 8.5 11.2 discounts '
omestic .
securities Dome;tlc P ~ . P
Domestic 37.4 38.6 ' Y2 o -12.8 Interest on Y- -9.2
deposits and : deposits, etc.
loans

FY2022 FY2023 FY2024 2024/1Q  2025/1Q

(Unit: ¥ bil.) (Unit: ¥ bil.)
Domestic deposits and loans: Excluding loans to Government, etc. Interest on loans and discounts: Excluding loans to Government, etc.
. FY2025 projected
225.5 : proj 150.4 |
149 | 240.3 i
202.7 S R E 146.2 :
i nternational division 16.8 139.8 i
186.4 10.8 LS i Domestic fund transactions, etc. 26.1 i
14.0 19.4 E Domestic securities 34.8 E
9.9 40.4 i Domestic deposits and loans 162.6 i
26.4
22.7 | i
5 163.1 |
: 146.6 i
! LAt | +¥1.2 billion
i - i l l
i +¥4.8 billion i Interest on 38.6
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‘ Profit & Loss

Interest Rates on Domestic Loans

® Yield on loans increased across all segments. Overall domestic yield is 1.25%, an increase of 22 bp year-on-year. This absorbed the increase in yield on
deposits, etc. (+16 bp year-on-year), with the deposit loan gross margin at 1.08%, an increase of 6 bp year-on-year.

Domestic deposit loan gross margin (banks total)

Interest rates on domestic loans (banks total)

(Unit: %) (Unit: %)
Yield on loans: Excluding loans to Government, etc. 1.66 Yield on loans: Excluding loans to Government, etc. 2025
) projected
1.55 1.53 156, 1,.5/' +22 bp . 1.32
.\./. E —@— Retail 1.25 -~
1.31 1.08 S
1 leld on loans
| 1.00 0.99 1.03
111 | .
! 1.04 i
1.02 | —e— :
1.00 : SMEs : +6 bp 1.14
1.08 | =@ Overall i | |
! domestic 1.03 :
1.00 0.99 i 1.03 | Deposit loan 1.08
i 0.78 1.00 0.99 . ! ey (1.02
0.56 | §
§ 0.47 | +166p™
0.41 0.41 | —@— Large-sized : 0.17 0.18
i enterprises 0.48 | O ——
i Public 0.05 i Vicid
0.33 0.39 i 0.36 0.00 0.00 depfsits?:tc. 0.01
0.31 : ; *
FY2022 FY2023 FY2024 i 2024/1Q 2025/1Q FY2022 FY2023 FY2024 2024/1Q  2025/1Q
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‘ Profit & Loss

Consolidated Non-interest Income (excluding gains (losses) on bonds)

® Consolidated non-interest income increased by ¥4.3 billion year-on-year, driven primarily by the recording of revenue from external system sales (related to
Minna Bank). Regarding investment trusts, while there was a decline in sales commissions from the strong performance of the previous fiscal year (already
factored into the projected figure), trust fees increased due to the buildup of balances.

Non-interest income (FFG consolidated) e Breakdown of investment trust commissions and insurance
Uiz 2 24 fees (banks total) (Unit: ¥ bil.)
FY2022 FY2023 FY2024 i 2024/1Q 2025/1Q
54.4 i FY2025 projected i -
50.0 49.4 i 54.2 Total 13.5 16.3 19.0! 5.0 83 yoy che.
i Sales commissions on i
| : . -0.9
19.0 | Investment trusts & insurance  17.3 investment trusts 4.0 5.7 6.9E 2.0 @
13.5 16.3 : Corporate-related fees 11.2 Investment trust fees 4.0 5.1 6.8 E 1.6 @ +0.2
i Insurance fees 5.4 5.4 5.45 1.4 1.4
9.1 :
10.9 12.6 |
| Breakdown of corporate-related fees (banks total) UL
; +¥4.3 billion : ¥ bil.
23.5 ! ! FY2022 FY2023 Fv2024 | 2024/1Q
24.0 25.4 i Investment 17.7 E
|| tusts& Total 9.1 10.9 12.61 24 2.3
! insurance 13.5 4.3 i
= e Sy”dicate:;.oans’ 5.1 6.3 6.9E 1.1 1.1
e i 2-4 6.0 Ztructll,lrle inance :
. ' Subsidiaries, . onsulting, i
118 113 | - . business matching 0.4 0.5 L0} 0.2 0.1
4.6 i Foreign 8.2 i
: e A1 1 | exchange, 2.4 4 0.2 M&A 0.4 0.6 1.0! 0.2 0.0
2o YUt i derivatives _1.3u.~r -1.9
-7.8 -8.5 -8.6 i | Group credit -1.4 -1.4 Other
1 | lifeinsurance 3.2 3.5 3.8 1.0 1.1
i premiums (Corporate settlement fees, etc.)
-4.6 -4.9 -5.5 i Loan guarantee
: fees FFG Succession Co., Ltd.*
i Ref ) Y 0.3 0.3 0.5 0.0 0.2
FY2022 FY2023 FY2024 | 2024/1Q  2025/1Q . (M8Aadvisory services)

* Recorded revenue from external system sales related to Minna Bank * Wholly owned subsidiary of FFG, established on April 1, 2022 (figures in table represent M&A fees) 9
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Consolidated Expenses | profitaloss |

® Consolidated expenses increased by ¥3.2 billion, driven primarily by personnel expenses (such as an increase in base pay) and system-related costs (such as
DX-related growth investments and large-scale systems).
® Consolidated core OHR improved by 2.8% year-on-year to 55.8% due to an increase in core gross business profit.

Overhead expenses (FFG consolidated) (Unit ¥bil. % Breakdown of year-on-year changes (Units ¥ bl

[Excluding non-recurring expenses ]

YoY chg. +¥3.2 billion

OHR (%) = Overhead expenses (excluding non-recurring expenses) + Gross business profit
72 . 60/0 Core OHR (%) = Overhead expenses (excluding non-recurring expenses) + Core gross | |
0 business profit .
\65-6 Yo 5 4 banks + FFG non-consolidated Subsidiaries,
61-5 /0 OHR 58 40/ 2025 +2.9 etc +0 3*
T 4770 56.19%  Projected ! - TV. |
. —9 CoreOHR | /T ——— ) [ Non-personnel 42.5
60.1% 59.9% .19 '
o 57.4% 58.6% 55.8% 58.1% expenses +1.3 o1 +0.3
. o | +0.5 +0.2 | +0.
160.3 +0.6 :
150.2 +1.5
140.6 39.3
37.2
35.2 FY2025 projected System-related costs n
31.3 172.4 O ,
11.1 o 1 g9 & 1 ® 0 Py S 7
9.5 10.2 Banks total 130.8 g ! fg °r?|§ ! 53 x gg
. o =& ) = w a o
Subsidiaries, etc. 41.6 % ' gg’ § X § 3 %%
= 1 ® — 1 v 3 o, (@]
54.6 e 1253 o | Z a =
47.2 20 3.2 billi 2 g 5o e 55
. +¥5.2 billion 3 3 o 3 o 3
Total [ I o Lo 3 ! % ‘g @
Subsidiaries, 39.3 42.5 (R —— ! - o 33:
etc.
8.6 98 2024/1Q 2025/1Q
52.7 54.2 S A Non-personnel - 124'92
EXpenses 13.7 : Banks total Impact of increase in base pay: +0.9, Defined benefit costs: +0.4, etc.
Personnel 14.3 15.7
Sxpenses : : n Related to Minna Bank: +0.2 (increases in personnel/system development costs), etc.
FY2022 FY2023 FY2024 2024/1Q 2025/1Q

* Excluding FFG non-consolidated

10
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Consolidated Credit Cost  profit&loss |

@® Consolidated credit cost increased by ¥3.0 billion year-on-year. This was a counteraction to having recorded a reversal of allowance for loan losses in the
previous year following the recovery of large loans, etc. on a banks total basis.
® With no significant changes in new bankruptcies or rating changes from the previous year, credit cost as a percentage of the annual projection is low at 15.4%.

Credit cost (-) (FFG consolidated)

(Unit: ¥ bil.)

Change by cause of cost (banks total)

24.2
| YoY chg. +¥3.0 billion
H [ [
i FY2025 projected Progress against 17
8.4 | 16.9 projection: . 1.3
E : 15.4% New 0
i Banks total 11.0 » Banks total has been bankrupteies &4 0 (-0.1)
: conservatively Collateral 01 5
! Subsidiaries, etc. 59 projected in light of the decline . (-0.2)
i external environment
i Rating
: change L 4.1 (-0.6)
5.8 15.8 6.1 i +¥3-0 billion YoY chg.
: ! ! Subsidiaries, etc.  +0.0 -3.1 (+3.9)
2.6 i 2.6 i
a0 : 0.4 Fukugin Guarantee +0.1 e
3.1 | Subsidiaries 1.3 Minna Bank 0.1 etc. -7.0
0.1 | etc. 1.3 1.3
’ ! -1.7 Recovery of
i| Banks total Banks total +3.0 large '02325' etc.
FY2022 FY2023 FY2024 | 2024/1Q 2025/1Q 2024/1Q 2025/1Q

11
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Loans

;FFG) Fukuoka Financial Group

‘ Assets and Liabilities,

@® On a banks total basis, the balance at end of period was ¥16,023.5 billion, and the average balance was ¥15,924.9 billion.
® Balance at end of period increased by ¥66.8 billion from March 2025 (annual rate +2.1%), and average balance increased by ¥339.9

billion year-on-year (annual rate +2.2%).

Balance at end of period (banks total)

(Unit: ¥ bil.)

Excluding loans to Government (public) and Bank of Fukuoka loans to FFG (large-sized enterprises)

(o) )
+2.9Lj-.7 o100 +3'.8 o 2.1%"
o \. .;.-_/_"“a.

Excluding Fukuoka Chuo Bank [+1.2%]

+¥66.8 billion

15,664.4 15,956.7
14,960.5

6703 6124 050 6250

= e S Lssso S
, . Large-sized ;

1.923.3 2’060'9 2’204'6 enterprises 2,065-4 2’223 1

-¥9.7 billion

6,887.3 7,204.4 7,364.5

7195  7,354.8

+¥23.4 billion

I
3,959.4 4,125.6 4,238.3

41362 42617

Mar. 2023  Mar. 2024  Mar. 2025 Jun. 2024  Jun. 2025

FY2025 projected
Average balance  15,911.9

Annual rate +1.0%
Average balance (banks total) (Unit: ¥ bil)

Excluding loans to Government (public) and Bank of Fukuoka loans to FFG (large-sized enterprises)

+4.2% g *
+1.5% ° +2.6% +3.7% +2.2%"

o— [

Excluding Fukuoka Chuo Bank [+1.1%]

+¥339.9 billion
|

4,1£4.4 4,2112.7

3,904.6 4,029.3 4,160.7

FY2022 FY2023 FY2024 2024/1Q 2025/1Q

*1 Annual rate by segment (Retail +3.0%, SMEs +2.2%, Large-sized enterprises +7.6%, Public -1.9%, International -11.4%)

i |
15,357.6 137527 | 15,585.0 15/924.9
7323 saa S60%0% | 684.0 16;);43
16:;66 DR SRS ([ eooic | FRSVERD /531
- | [ Lorge-sized 2,183.
1,988.6 2,117.1 1| S e | 2,023.9 ,183.5
1,888.0 |
5 +¥180.1
| billion
7,244.8 | ' 7 3bs.7
6,612.2 70890 S i 7,178.6
5 +118.3
: billion

*2 Annual rate by segment (Retail +2.9%, SMEs +2.5%, Large-sized enterprises +7.9%, Public -2.7%, International -11.0%) ]_ 2
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‘ Assets and Liabilities,

Deposits, etc. (including CDs)

;FFG) Fukuoka Financial Group

® On a banks total basis, the balance at end of period was ¥22,073.8 billion, and the average balance was ¥21,786.3 billion.
@ Balance at end of period increased by ¥196.9 billion from March 2025 (annual rate +0.2%), and average balance increased by

FY2025 projected

¥69.2 billion year-on-year (annual rate +0.3%). Average balance ~ 21,865.1
. Annual rate +0.4%
Balance at end of period (banks total) (Unit ¥bil) Average balance (banks total) (Unit: ¥ bil)
o,
+2.2% +3.5% +3.2% . +3.6% +3.1% +1.9% Annual rate +3.1%
° +0.6% +0.2% ' +0.3%"
./ .~_‘~~\ [ ] .\. .__§~ L]
[ ] [ ) = () ) =~ PY
Excluding Fukuoka Chuo Bank [+0.7%] Excluding Fukuoka Chuo Bank [+0.6%]
. +¥196.9 billion :
. g | ; +¥69.2 billion
, : | |
b1o0ss 2L7418 21,8769 22/040.7 22,0738 13635 21,769.8 | 21,717.1  21,786.3
/906. 350.7 | [Internationa - : . Lt 280.0 i i 220.4
221.7 333 3224 | — 646.7 756.6 20,7246 307.6 2800 2204 247.5
470.3 1,532.3 1,608.9 ! : IBIBER —_— 618.7 6743 1,069.3 | cos 1,123.8 _yp 5 1,049.2
1,341.3 i 1,056.9 ‘ i Public billion
i +¥358.4 billion c 4530 : 1
5,296.1 | 5 | 5,356.5 433 i
5,322.4 5,264.4 | 5593.7  5,622.8 5,180.3 ; 5,569.1 5,566.9
i i +¥96.
E +¥179.8 billion | bi"gigno
[ ! | | 1
136525 14,2538  14,330.2 | 14,459.8  14,510.0 135852 14,0257 14,3566 | 14,2600  14,356.0
Mar. 2023  Mar. 2024  Mar. 2025 | Jun. 2024 Jun. 2025 FY2022 FY2023 FY2024 | 2024/1Q  2025/1Q

*1 Annual rate by segment (Retail +0.3%, Corporate +0.5%, Public -12.2%, CDs +17.0%, International -9.1%)

*2 Annual rate by segment (Retail +0.7%, Corporate -0.0%, Public -6.6%, CDs +4.2%, International +12.3%)
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Financial Highlights_First Quarter of FY2025 ‘FFG) Fukuoka Financial Group

Assets and Liabilities,
Asset Management Products | etc.

® Although sales of investment trusts decreased from the strong performance of the previous fiscal year, sales of insurance increased, primarily in yen-
denominated products.
® The balance of assets under management for individual customers continued to grow steadily, up ¥163.4 billion from March 2025.

Balance of assets under management for individual customers

Asset management product sales (Group total) (Unit: ¥ bil.) (Group total) i
672.7 | | +¥163.4 billion
i ' i |
56.1 | ! 3,117.0
576.4 21.1 E 2,953.6 E 2,944.2
: 2,792.4 ,
, , 453.2
9.6 162.1 i 2.362.0 431.4 i Foreign currency 61.5
; ’ . 55.1 i deposits & 49.8
439.8 i 48.9 i government bonds
163 369.8
58.2 H i
8.6 ; 55.0 ; 1,387.1
| 1,352.0 E __Insurance 1,365.7
i 1,327.6 !
129.0 ; ;
; -¥37.2 billion Ty i
: I I T :
1 T | 1
2 | 180.5 s
= =
351.6 D= 15.9 143.3 :
! oreign currency 4.5 !
! deposits & 441 11. !
243.8 i government bonds %.6 1.115.7 i Investment 1082.3 1,215.0
: Investment 115.7 ' :
i trusts 76.0 i
FY2022 FY2023 FY2024 i 2024/1Q 2025/1Q Mar. 2023 Mar. 2024 Mar. 2025 i Jun. 2024 Jun. 2025

*1 Total sales of investment trusts and bonds *2 Total balance of investment trusts, stocks and bonds for individual customers 14
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Securities

;FFG) Fukuoka Financial Group

‘ Assets and Liabilities,

® Unrealized gains (losses), after considering hedges, improved to roughly flat at -¥0.3 billion, due to factors such as rising stock prices.
® For domestic bonds, FFG is proceeding with investments cautiously while keeping a close eye on interest rate trends, with the duration remaining about 2

years.

Balance at end of period (FFG consolidated)

(Unit: ¥ bil.)

5,707.2
306 5,440.7 51494'6
>306.4 52412 216 o
: 222.5 : Local
2T 214.8 367.1 147.2 159.6 government
149.0 151.8 55,2 352.4 bonds
377.5 375.9 Corporate
bonds
2,093.5 Foreign
2,055.7 2,086.9
2,081.3 1,950.1 bonds, etc.
2,881.9 Domestic
2.444.4 2,548.4 2,660.0 2,666.4 bonds
Jun. 2024 Sep. 2024 Dec. 2024 Mar. 2025 Jun. 2025

Total (before hedges)
Domestic bonds
Foreign bonds

Total (after hedges)
Domestic bonds

Foreign bonds

Jun. 2024 Sep. 2024
-42.4 +15.8
-171.9 -124.8
-44.4 -8.9
+46.1 +52.3
-114.6 -95.6
-13.1 -1.7

Dec. 2024

Unrealized gains (losses) (FFG consolidated)

-64.1
-165.4
-44.0
+22.4
-111.7

-11.1

(Unit: ¥ bil.)

117.7 91.8
-223.0 -218.3
-27.8 -29.8
193
-147.6 -149.2
-4.8 -7.4

Domestic
bonds

Bond duration, 10 BPV (banks total)*

@® Domestic bonds

(Unit: Years, ¥ bil.)

3.17 3.11 2.86
° . : 196 {182
O ¢———° ® s
2.14 1.83 2.12 2.16 2.20
@ Foreign bonds
Jun. 2024 Sep. 2024 Dec. 2024 Mar. 2025 Jun. 2025
W 10 BPV (when interest rates are rising)
-9.8 =2).C) -10.1 -6.5 -6.1
-3.3 -2.5 -3.2 -3.1 -3.2

Foreign
bonds

* After considering hedges; including marketable securities held to maturity

15
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NPLs Disclosed under the FRL, Reserve for Possible Loan Losses

;FFG) Fukuoka Financial Group

‘ Assets and Liabilities,

® The disclosed NPL ratio remains below 2%, indicating that the quality of the loan portfolio is high and stable.

® The level of reserve for possible loan losses as a percentage of all loans (reserve ratio) has remained high at around 1.2%.

Balance and ratio of disclosed NPLs under the FRL

(Unit: ¥ bil.)

(FFG consolidated)

Excluding loans to Government and Bank of Fukuoka loans to FFG +0.06%

Disclosed NPL ratio
(Excluding loans to
Government, etc.)

Disclosed NPL ratio
(Including loans to
Government, etc.)

Substandard

Doubtful

Bankrupt and
quasi-bankrupt

1.98% 1.93% 1.90% 1.920/0 1.98%
® °® ° ° ®
-
1.610/0 1.550/0 1610/0 1.620/0 1630/0
+¥11.2 billion

[ [

3135 3053 3068 309.6 208
Lo 154.8 146.3 144.4 143.0

50.2 46.5 49.0 48.5 51.5
Jun. 2024 Sep. 2024 Dec. 2024 Mar. 2025 Jun. 2025

Excluding loans to Government and Bank of Fukuoka loans to FFG
Reserve ratio = Reserve for possible loan losses + Balance of total credit (FRL basis)

Reserve and reserve ratio (FFG consolidated) m——"

Reserve

ratio (Excluding
loans to

1.3% 1.20/0 1.20/0 1.2% - Government,
) ] ) - -~ etc.)
1.0% 1.0% 1.0% 1.0% 1.0%
199.2 194.8 193.9 192.7 193.9 | Reserve
Jun. 2024 Sep. 2024 Dec. 2024 Mar. 2025 Jun. 2025
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Minna Bank

;FFG) Fukuoka Financial Group

Minna Bank

® Number of accounts continues to increase steadily. Deposits were flat from March 2025 at ¥33.1 billion.
® Loans and cover increased by ¥2.5 billion from March 2025 to ¥27.7 billion. Disclosed NPL ratio decreased by 0.48 points from March 2025 to 4.85%.

'F\’/tiic;‘frl‘ta%::‘c:‘slf*s)ummary {relatedto (Unit: ¥ bil.) Number of downloads and accounts (Unit: Thousand) Balance of deposits (excluding special deposits) (Unit: ¥ bil.)
2025/1Q results Number of +¥0.0
2025/1Q 2024/1Q 3 500 3750 3,960 yownioads 42.8 billion
. . Number of
Gross business profit 6.1 +5.7 0.4 ) 250 accounts 320 33.1 @
Net interest income 0.8 +0.3 0.4 1,120 1,170 30.7
1,040
Irfterest on loans and 0.8 +0.3 0.5
discounts General
Nc?n-lnterest income (excl. * 53 5.4 -0.0
gains (losses) on bonds)
Overhead expenses (-) 2.8 +0.2 2.6
Core business profit 3.3 +5.5 -2.2 m
Ordinary profit 2.9 +5.6 -2.6
Net income C2.00 +40 -1.9 Jun. 2024 Sep 2024  Dec.2024  Mar.2025  Jun. 2025 Jun. 2024 Sep. 2024 Dec. 2024 Mar. 2025 Jun. 2025
Balance of loans and cover (Unit: ¥ bil.) NPLs Disclosed under the FRL (Unit: ¥ bil., %)
Credit cost (-) 0.3 -0.1 0.4 ¥2.5
+¥2. _ o
----- (Reference) billion |—|0.48 %o
FY2025 earnings FY2025 FY2024 I@ 4.86 5.25 5.80 5.33
projections projection vyoy chg. results 227 25.2 ® — e ———— o Total
Net income e +3.8 -8.8 21.2 1.33 1.35 1.36 d|s|\<|::)c:-sed
18.5 1.12 0.22 s
Credit cost (-) 1.7 +0.2 1.5 - 0.91 :
-
* Including revenue from external system sales 18.9 20.4 22.8
16.2 ’ Bankrupt
and quasi-
Target indicators, etc. | FY2025 projected bankrupt
Number of accounts 2,000,000 Cover
23 2.3 2.3
Balance of loans ¥38 billion Jun. 2024  Sep. 2024  Dec. 2024  Mar. 2025  Jun. 2025 Jun. 2024  Sep. 2024 Dec. 2024  Mar. 2025  Jun. 2025
(*) Total of Minna Bank and Zerobank Design Factory (after eliminating internal transactions between the two). 17



Create diverse forms of abundance with
our communities through advanced ideas

;FFG) Fukuoka Financial Group

® This document has been prepared solely for the purpose of providing information and does not constitute a
solicitation for the purchase or sale of any specific securities.

® All or part of the matters contained in this document may be amended or changed without notice.

® Regarding statements about future earnings contained in this document, it should be noted that actual results
could vary with respect to forecasts or targets as a consequence of changes in the business environment or
other factors.

® Please note that this document may not be transcribed or reproduced, or transmitted to a third party, in whole
or in part, without the consent of the Company.

Last update: August 7, 2025




