
 My name is Toshiyuki Asano, and I am the General Manager of the Corporate Planning 
Division at the Fukuoka Financial Group.  

 Thank you all for taking the time to join us today.  

 For about the first 15 minutes of this presentation, I will provide an overview of our first-
quarter financial results, and then we will move on to Q&A. 

 My presentation will follow the Financial Highlights, First Quarter of FY2025 document. 

 Please turn to page 1.  



 I will begin with a summary of the first quarter.  

 We made steady progress in both consolidated core business profit and consolidated net 
income, achieving 27.1% and 28.5% of our annual projections, respectively.  

 In terms of the scale of our business, both average loan and average deposit balances 
maintained an upward trend, and our unrealized gains (losses) on securities improved to 
virtually flat. Overall, it was a good quarter. 

 I will now describe the results in greater detail.  

 Please turn to page 3. 





 This slide shows a summary of our first-quarter profit and loss.  

 Consolidated core business profit was 33.7 billion yen, an increase of 5.9 billion yen year-
on-year. Despite an increase in overhead expenses due to factors such as a rise in base 
pay and growth investments related to digital transformation, the increase in profit was 
driven by higher interest on deposits and loans and higher revenue in the markets 
division, as well as by recording revenue from external system sales in our Minna Bank 
business.  

 Credit costs rose by 3 billion yen, reflecting a rebound from last year’s large reversals. 
With bankruptcies and borrower classifications stable, they represented only 15.4% of 
the full-year budget of 16.9 billion yen. 

 Gains on securities totaled 1.4 billion yen, in line with the previous year. This included 
gains from the sale of cross-held shares.  

 As a result, our consolidated net income was 22.8 billion yen, an increase of 1.9 billion 
yen year-on-year. This represents a progress rate of 28.5% against our annual projection 
of 80.0 billion yen.  

 Furthermore, while the progress rate for core business profit on a banks total basis is 
slightly low at 23.6%, we consider this to be on track with our plan. This is because we 
expect interest on deposits and loans to increase toward the second half of the fiscal year. 
For instance, we expect the effects of the short-term prime rate increase for housing 
loans to start in July. It is also because revenue from credit-related funds will be recorded 
in the second and fourth quarters. 

 Please turn to page 6. 







 This slide shows our core business profit on a banks total basis.  

 Please look at the year-on-year change factors on the right side of the slide.  

 Interest on loans and discounts increased by 8.4 billion yen due to improved yields, and 
by 1.2 billion yen due to increased volume. The improvement in yields is as planned, and 
the increase in volume is slightly higher than planned.  

 On the other hand, interest on deposits increased by 8.4 billion yen due to the impact of 
rising interest rates, so domestic interest on deposits and loans was +1.2 billion yen. 

 Interest on securities increased by 2.7 billion yen, driven by an increase in the balance of 
domestic bonds and an improvement in bond yields compared to the same period last 
year. 

 Regarding fund transactions, while interest from current account deposits at the Bank of 
Japan and loans to the Government increased due to rising interest rates, our market 
procurement (such as repurchase agreements) and interest swap payments also 
increased, so this figure is flat year-on-year. 

 Non-interest income was -¥1.4 billion, due to a reactionary decline from strong 
investment trust sales in the previous fiscal year (which had been propelled by the start 
of the new NISA program), as well as a decrease in dividends from group credit life 
insurance. 

 As for overhead expenses, they increased by ¥2.0 billion due in part to personnel 
expenses and growth investments, such as DX investments, but this is on track with our 
plan. 

 Please turn to page 8. 





 The left side of this slide shows interest rates on domestic loans. 

 Overall, the yield on domestic loans improved by 22 basis points year-on-year. 

 Looking at each segment, large-sized enterprises improved by 31 basis points, small- and 
middle-sized enterprises improved by 27 basis points, and retail improved by 13 basis 
points. 

 The reason why the yield improvement for retail loans is more gradual compared to 
corporate loans is that the timing of the housing loan interest rate increases (December 
2024, June 2025) that I mentioned earlier was later than the timing of the short-term 
prime rate increases (October 2024, March 2025). 

 Of FFG’s approximately ¥15 trillion in yen-denominated loans, fixed-rate loans account 
for a relatively large portion, at about 40%. As a result, the current extent of 
improvement in yields on loans is limited. However, the average term for our fixed-rate 
loans is about four years, so we expect a gradual improvement over the next several 
years. 

 The right side of the slide shows our domestic deposit loan gross margin.  

 As of the first quarter, yields on deposits have already begun to rise. We therefore expect 
the margin to expand as yields on loans improve in the future.  

 Please turn to page 9. 



 I will now explain the status of our non-interest income. 

 Consolidated non-interest income increased by 4.3 billion yen year-on-year, in part as a 
result of recording revenue from external system sales from our Minna Bank business. 

 Investment trust commissions and insurance fees decreased by 0.7 billion yen year-on-
year. 

 The decrease was due to a reactionary decline from record-high investment trust sales in 
the previous fiscal year. 

 As for investment trusts, as shown in the table in the upper right, while sales 
commissions declined, trust fees increased due to the buildup of balances. 

 In our evaluation, our investment trust business is performing well, with the Group’s 
balance of investment trusts recently surpassing ¥1.4 trillion. 

 As for corporate-related fees, progress is flat year-on-year. 

 Starting this fiscal year, to strengthen our M&A business, we are consolidating the 
functions and personnel from each of our subsidiary banks into our affiliated company, 
FFG Succession. 

 As a consequence, M&A-related revenue will be recorded under subsidiary income, not 
corporate-related fees, which is why we expect our corporate-related fees to decrease. 

 Please turn to page 10. 



 Consolidated overhead expenses increased by 3.2 billion yen year-on-year. This was 
primarily due to an increase in personnel increases driven by a rise in base pay as well as 
an increase in system-related costs from DX-related growth investments and upgrades 
to our core systems.  

 Our annual projection for consolidated overhead expenses is ¥172.4 billion, so our 
progress rate of about 25% is generally on track with our plan. 

 Overhead expenses are on an upward trend due to DX-related investments and other 
growth investments, so we will continue to appropriately verify the effects of these 
investments and control our overhead expenses. 

 It should be noted that, although overhead expenses have increased, our top-line profit 
has also grown, leading to a 2.8-point improvement in our core OHR year-on-year to 
55.8%.  

 Please turn to page 11. 

 



 Credit cost increased by 3.0 billion yen year-on-year due to a turnaround from the 
recovery of large real estate non-recourse and LBO loans that occurred in the previous 
year.  

 Our first-quarter credit cost represents a progress rate of about 15% against the annual 
projection, so they remain at a low level. 

 However, given the continuing uncertainty over future prospects, such as U.S. tariff 
policy, we are maintaining our annual projection for credit cost. 

 Please turn to page 12. 

 



 The graph on the right side shows our average loan balance. You can see that it is 
growing steadily at an annual rate of +2.2%.  

 Below the graph on the right side, you can see the annual rates for each segment. Retail 
loans (a driver of our revenue) are progressing steadily at 2.9%, as are loans to small- 
and medium-sized enterprises at 2.5%. Furthermore, loans to large-sized enterprises 
grew at 7.9% due to an increase in our exposure to listed companies in Tokyo.  

 On the other hand, loans to the public and international sectors have decreased 
because we are prioritizing profitability and cutting back on low-yield loans.  

 Please turn to page 13. 

 



 This slide shows our deposits.  

 The graph on the right shows our average deposit balance. The annual rate is 
progressing as planned, but has slowed slightly from 0.6% in the same period last year 
to 0.3%.  

 There are several reasons for this slowdown in growth. Retail deposits have shifted to 
asset management products, such as the new NISA program, and there has been an 
increase in personal spending due to the higher cost of living.  

 The balance of corporate deposits has decreased slightly due to the impact of rising 
personnel expenses from wage increases and soaring raw material prices.  

 And the balance of public deposits is decreasing because we are reducing our 
involvement in tenders from a profitability perspective due to intensifying interest rate 
competition.  

 Overall, since our priority is on deposit profitability, we are not focused on acquiring 
deposits through high-interest products. Instead, our strategy is to secure highly stable 
deposits by strengthening our infrastructure for salary transfers and settlements, and by 
adding new features to our banking app to improve convenience. 

 As for time deposits, our policy is to ensure overall profitability by designing products 
that are combined with other transactions, such as our “NISA time deposit” and 
“inheritance time deposit” products.  

 Please turn to page 15. 





 This slide shows the status of our securities investment.  

 In the first quarter, with interest rate hikes expected, we cut back our investments in 
domestic bonds. The duration of our domestic bonds was shortened to less than two 
years, and the 10 BPV was reduced to -¥6.0 billion. 

 Our policy is to cautiously restore interest rate risk, while assessing the distance to the 
terminal rate of 1%, which we view as our main scenario. 

 For foreign bonds, given that interest rates are expected to decline in the future, we will 
focus our investments on floating-rate bonds while also cautiously investing in fixed-rate 
bonds.  

 As for unrealized gains (losses), after considering hedges, our unrealized gains (losses) 
on securities improved to almost flat at a loss of ¥0.3 billion as of the end of June 2025. 
This was due to controlling interest rate risk on domestic bond investments and rising 
stock prices.  

 Please turn to page 17. 

 





 Finally, I will talk about our Minna Bank business. 

 Although the consolidated net income related to Minna Bank for the first quarter was 
2.0 billion yen due to recording revenue from external system sales to MUFG Bank, we 
are projecting a loss for the year of 5.0 billion yen.  

 The number of accounts continues to trend upwards, reaching 1.32 million as of the end 
of June 2025.  

 The balance of loans is also continuing to grow, reaching 25.4 billion yen as of the end of 
June 2025. This is progressing according to our initial plan of achieving 38.0 billion yen in 
FY2025.  

 Our disclosed NPL ratio is also trending downward. 

 Our total balance of deposits is ¥33.1 billion, which is flat compared to the end of March 
2025. However, given that the balance of general deposits, which are used for everyday 
payments, has increased from ¥9.4 billion to ¥13.6 billion, this indicates that we are 
succeeding in acquiring highly stable deposits rather than one-time deposits from 
campaigns.  

 To achieve profitability by FY2027, we are focusing on business collaborations with 
partner companies that have nationwide customer bases, enhancing the functions of 
Minna Bank, and expanding loan revenue.  

 Regarding business collaboration with partners that have a large customer base, we are 
currently in discussions with them.  

 I apologize that I cannot provide a specific progress update at this time, but we plan to 
provide further information after the news release.  

 This concludes my presentation.  

 




