Create diverse forms of abundance with our communities through advanced ideas

:FFG ) Fukuoka Financial Group

Financial Highlights
First Quarter of FY2025

August 7, 2025

® My name is Toshiyuki Asano, and | am the General Manager of the Corporate Planning
Division at the Fukuoka Financial Group.

® Thank you all for taking the time to join us today.

® For about the first 15 minutes of this presentation, | will provide an overview of our first-
quarter financial results, and then we will move on to Q&A.

® My presentation will follow the Financial Highlights, First Quarter of FY2025 document.

® Please turn to page 1.
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Executive Summary

Financial Results for First Quarter of FY2025 [Consolidated Results]

O Consolidated core business profit was ¥33.7 billion (+¥5.9 billion year-on-year). This represents steady progress of
27.1% against the annual projection of ¥124.5 billion.
» Core gross business profit increased by ¥9.1 billion year-on-year, driven by an increase in domestic net interest income from interest on deposits and loans and

revenue in the markets division, as well as recording revenue from external system sales related to Minna Bank. Overhead expenses increased by ¥3.2 billion,
primarily due to an increase in base payand DX-related growth investments.

O Consolidated net income was ¥22.8 billion (+¥1.9 billion year-on-year). This represents strong progress of 28.5%
against the annual projection of ¥80.0 billion.
» Gains (losses) on securities were at a similar level to the previous year at ¥1.4 billion. Credit cost increased by ¥3.0 billion year-on-year, due primarilyto a

turnaround from the recovery of large loans (reversal of allowance for loan losses) in the previous year. However, new bankruptcies and rating changes
remained at a level similar to the previous year, and credit cost as a percentage of the annual projection of ¥16.9 billion remains low at 15.4%.

O Average loan and deposit balances maintained an upward trend, and unrealized gains (losses) on securities (after
considering hedges) improved by ¥19.0 billion compared to March 2025.
» The average loan balance (excluding loans to Government, etc.) increased by ¥339.9 billion year-on-year (annual rate of +2.2%), and the average balance of
deposits, etc. increased by ¥69.2 billion (annual rate of +0.3%). Both loans and deposits are maintaining an upward trend.

» Unrealized gains (losses) on securities (after considering hedges) improved to -¥0.3 billion, primarily due to an increase in unrealized gains from investment
trusts and stocks, driven by factors such as rising stock prices.

® | will begin with a summary of the first quarter.

® We made steady progress in both consolidated core business profit and consolidated net
income, achieving 27.1% and 28.5% of our annual projections, respectively.

In terms of the scale of our business, both average loan and average deposit balances
maintained an upward trend, and our unrealized gains (losses) on securities improved to
virtually flat. Overall, it was a good quarter.

| will now describe the results in greater detail.

Please turn to page 3.
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ns of terms and figures used in this document

In cases where definitions are different from those listed below, details are stated on each page.

P3
FFG consolidated Consolidated financial results of Fukuoka Financial Group
P4
Simple sum of the non-consolidated figures of the Bank of Fukuoka, the
PS5 Banks total Kumamoto Bank, the Juhachi-Shinwa Bank and the Fukuoka Chuo Bank!"et!
P6 Group total Banks total + FFG Securities
P7
Related to Minna Bank Total of Minna Bank and Zerobank Design Factory (ZDF)
P8
. Net income for the period (interim, guarter) for non-conselidated and banks
pg Net income combined
Net income for the period (interim, quarter) attributable to owners of the
P10 Consolidated net income
parent
P11 IEEUFRCY T T T =l Total of loans to Government and Bank of Fukuoka loans to FFG

Note; About the figures of the Fukuoka Chuo Bank
@ Business integration between the Company and the Fukuoka Chuo Bank took effect on October 1,

2023.

P13 ® Regarding the Fukuoka Chuo Bank, profit (loss) figures since the second half of FY2023 (six months)
and balance figures since the business integration have been consolidated and combined after making

P14 necessary adjustments. Figures before the end of September 2023 do not include figures for the
Fukuoka Chuo Bank.

P15

P16

P17
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Profit & Loss Summary

;FFG ) Fukuoka Financial Group

Profit & Loss

FFG consolidated 2004710 | Y2925 (1) Financial highlights (FFG consolidated)

(Unit: ¥ bil.y Yo chg projected™ [N
Core gross business profit (<) 76.2 451 57.2 @ Core business profit: ¥33.7 billion (Yo¥ chg. +¥5.9 billian)
Overhead expenses - 42.5 +3.2 393 [Progress against annual projection of ¥124.5 billion is 27.1%: Steady progress]
Core business profit o@ib (,_‘fS;Q b 27.8 1245 (271% — Core gross business profitincreased by ¥3.1 billion year-on-year, driven by buildup of net interest income
Credit cost -) OC 2_5‘/‘\ 43 -0.4 16.9 15.4% (domestic) and recording of revenue from external system sales related to Minna Bank
Gains (losses) on securities Q /_1_:1‘) 700 ¥ 2.0 8.0 17.6% — Overhead expenses increased by ¥3.2 billion year-on-year, primarily due to increases in base pay and system-

= - related costs
1 bonds 0.4 0.6 0.2
18 0.0 1.8 o Credit cost: ¥2.6 billion provision (Yo¥ chg. +¥3.0 billion)
Ordinary profit 326 +1.0 30.7 117.0 27.8% — Increased by ¥3.0 billion, primarily due to a shift from a reversal of allowance for loan losses in the previous
year due to the recovery of large loans, etc. to a provision on abanks total basis
Extraordinary profit (loss) -0.0 +0.4 -04
ey R o@ ‘\+ng 20.0 80.0 e Gains (losses) on securities: ¥ 1.4 billion (Yo¥ chg. -¥0.6 billian)
— Generally remained at the same level as FY2024 {2025/1Q gains (losses) on stocks was ¥1.8 hillion: Cross-held

Banks total 2024/1Q FY2025 shares +¥0.7 billien, pure investment etc. +¥1.1 hillion)

{Unit: ¥ bil.) Yo chg. el Progress

© Consolidated net income: ¥22.8 billion{YoY chg. +¥1.9 billion)

Core gross business profit (*) 65.6 +3.4 62.2 . L .
[Progress against annual projection of ¥80.0 billion is 28.5%: Steady progress]
Net interest income 586 +4 8 53.8
Bomestic L 50.4 (2) Consolidation difference in bottom line
Intemational 4.0 +0.5 34
Non-Interest income {unit: ¥ bil.) 2025/10 REVELTN 2024710 Year-on-year change factors
(excluding bond-related 7.0 1.4 8.4 |- Progressingasplanned [FFG non-consolidated: -¥0.6 billion]
inc (Fund revenue, etc to Net income (banks total) 244 13 25.8
- — - - be recorded in 20) — Overhead expenses increased, such as base pay
Overhead expenses (-} 32.7 +2.0 30.7 FFG non-consolidated 44 06 38 and system-related costs
Core business profit 328 +1.4 31.5 139.0 (.23.6%0) Related to Minna Bank 2.0 +4.0 -15 [Related to Minna Bank +¥4.0 billion]
Ordinary profit 325 2.5 355 136.0 24.2% Subsidiary income 11 01 11 — Recorded revenue from external system sales
Net income 244 1.3 25.8 100.4 24.4% s faryi illi idati
Other consolidation adjustments -0.3 +0.0 -0.3 [Slzlbmdlarvlncome ',¥Q'1 billion, Other consolidation
i T i LT R adjustments +¥0.0 billion]
Credit cost =) . +3. . J .12.0% " .
o T CHER T O 2z w1 208 - Generally remained at the same level as FY2024
() Core gross business profit = Gross business profit - Gains (losses) on bonds * Figures announced in the Financial Digest of May 12, 2025 and in the Investor Pressntation of May 27, 2025

This slide shows a summary of our first-quarter profit and loss.

Consolidated core business profit was 33.7 billion yen, an increase of 5.9 billion yen year-
on-year. Despite an increase in overhead expenses due to factors such as a rise in base
pay and growth investments related to digital transformation, the increase in profit was
driven by higher interest on deposits and loans and higher revenue in the markets
division, as well as by recording revenue from external system sales in our Minna Bank
business.

Credit costs rose by 3 billion yen, reflecting a rebound from last year’s large reversals.
With bankruptcies and borrower classifications stable, they represented only 15.4% of
the full-year budget of 16.9 billion yen.

Gains on securities totaled 1.4 billion yen, in line with the previous year. This included
gains from the sale of cross-held shares.

As a result, our consolidated net income was 22.8 billion yen, an increase of 1.9 billion
yen year-on-year. This represents a progress rate of 28.5% against our annual projection
of 80.0 billion yen.

Furthermore, while the progress rate for core business profit on a banks total basis is

slightly low at 23.6%, we consider this to be on track with our plan. This is because we
expect interest on deposits and loans to increase toward the second half of the fiscal year.
For instance, we expect the effects of the short-term prime rate increase for housing
loans to start in July. It is also because revenue from credit-related funds will be recorded
in the second and fourth quarters.

Please turn to page 6.
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Top Line (Consolidated Core Business Profit)

;FFG ) Fukuoka Financial Group

Profit & Loss

Core business profit (FFG consolidated)

(Unit- ¥ bil.)
[Non-interest income] Excluding gains (losses) on bonds, [Overhead expenses] Excluding non-recurring
expenses

FY2025 projected
119.1 1245
Net interest 2428
100.4
93.4 54.4 Non-interest 542
49.4 Overhead expenses 1724
50.0
+¥5.9 billion
225.0
181 2002 27.8 337
-
237 5
-39.3 -42.5
-140.6 -150.2 160.2
FY2022 FY2023 FY2024 2024/1Q 2025/1Q

YoY chg. +¥5.9 billion

Consolidated net
interest income

Consolidated non-
interest income

+4.8 +4.3
[ T +5.1% 1
Domestic +4.2
33.7
+0. +0.0
+3.0 0.5 -3.2
-0.7 0.1
+1.2
»see P6
Banks total

Net interest income +48

3 - 3 B 5 o Bw o
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] H | 8% £ 8 -5z ¢
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& £ 8 g2 o = g8 g
S 5 g - = = =2 3
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o 3

= o

“ ™

2025/1Q

2024/1Q

* Including revenue from external system sales related to Minna Bank
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Bottom Line (Consolidated Net Income)

;FFG ) Fukuoka Financial Group

Profit & Loss

Consolidated net income

72.1
61.2
21.5
Gain on negative %DDEIWI”
{Fukuoka Chuo Bank business
integraton)
31.2
93.9
62.1
50.7
-19.5 225 -21.8
FY2022 FY2023 Fy2024

{Unitt: ¥ bil.)

FY2025 projected
80.0

Banks total 100.4

Subsidiaries, etc.  -20.4

+¥1.9 billion
1

Total 20_9

2024/1Q  2025/1Q

20.9

2024/1Q

YoY chg. +¥1.9 billion

rrrrrrrr Breakdown of year-on-year changes NEEET

+5.9

-0.6

-3.0 -0.0

(Consolidated basis)

22.8

-0.3

youd ssauisng 2103

3502 YpaJd
(sso]) woud

Aeupioenya ffunelado 10

$31314N23s uo (sasso|) sulen

sasuadya xe|

2025/1Q
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Core Business Profit (banks total)

;FFG ) Fukuoka Financial Group

Profit & Loss

Core business profit (banks total)

{Unitt: ¥ bil.)

[Non-interest income] Excluding gains (losses) on bonds, [Overhead expenses] Excluding non-recurring
expenses

136.0 FY2025 projected
105.9 — = ‘Net interestlag-o 2403
30.2 .
28.7 Non-interest 294
Overhead expenses -130.8
225.5 +¥1.4 billion
186.4 202.7 |
| 15 328
‘ Nn::;[lr:nagﬂ 8.4
Net interest 53.8 58.6
i 0.7 -32.7
-109.3 -115.0 1331
Fy2022 FY2023 FY2024 2024/1Q  2025/1Q

rrrrrrrr Breakdown of year-on-year changes (banks total) NEEET

YoY chg. +¥1.4 billion
I Net interest income +4.8

I Domestic net interest income |
+4.2

[ Domesticinterest on !
deposits and loans® +1.2

+9.6
+237 +03 103
-1.4
24 2.0
B
o5 o3 v o 25 52 20
F8z £ & 8 23 F§ ¢
- T e 2 3 =m T
gzs gt £ 2B s 5 8§ [
EL0 & m B g2 g: 33 2T
Zz% F%  F 2E g z g3
woo o @ g2 ) = wo
3 o3 32 3 o
a @ B a
2024/10. 2025/1Q
nterest rate factors: 8.4, Volume factors: +1.2
Current account deposits at the Bank of Ja,a'v +6.5 [Balance asof Jun 30, 2025: ¥7.0 trillion], Loans to
Government: +4.0 [Bal Jun. 30, 2025: ¥3.4 illion)
Short-tam fund pro 2 [Balance =5 of Jun. 30, 2025; Markst procurement ¥5 4 illian, Bank of
Japan market cperat
rvestment trusts: -0.7 (Salescommissions -0.9, Trust fees, etc.: +0.2), Insurance: +0.0, Group credit
ife insurance premiums: -0.6 (decrease in dividends)
n Personnel ex penses: -1.4, Non-personnel expenses: -0.5, Takes -0.1
* Excluding interest on loansto Government, etc. 6

This slide shows our core business profit on a banks total basis.

Please look at the year-on-year change factors on the right side of the slide.

Interest on loans and discounts increased by 8.4 billion yen due to improved yields, and
by 1.2 billion yen due to increased volume. The improvement in yields is as planned, and
the increase in volume is slightly higher than planned.

On the other hand, interest on deposits increased by 8.4 billion yen due to the impact of

rising interest rates, so domestic interest on deposits and loans was +1.2 billion yen.

Interest on securities increased by 2.7 billion yen, driven by an increase in the balance of

domestic bonds and an improvement in bond yields compared to the same period last

Regarding fund transactions, while interest from current account deposits at the Bank of

Japan and loans to the Government increased due to rising interest rates, our market
procurement (such as repurchase agreements) and interest swap payments also

Non-interest income was -¥1.4 billion, due to a reactionary decline from strong

investment trust sales in the previous fiscal year (which had been propelled by the start
of the new NISA program), as well as a decrease in dividends from group credit life

{ ]
{ ]
year.
o
increased, so this figure is flat year-on-year.
o
insurance.
({

As for overhead expenses, they increased by ¥2.0 billion due in part to personnel

expenses and growth investments, such as DX investments, but this is on track with our

plan.

® Please turn to page 8.
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Net Interest Income (banks total) Profi

® Net interest income increased by ¥4.8 billion year-on-year. Domestically, the increase was ¥4.2 billion, mainly due to the increase in interest and dividends

on securities and interest on deposits and loans reflecting higher interest rates. Internationally, the increase was ¥0.5 billion, driven mainly by a decrease in
funding costs.

=17

Net interest income (banks total) Domestic interest on deposits and loans (banks total)

{Unit: ¥ bil) {Unit: ¥ bil)

Domestic deposits and loans: Excluding loans to Government, etc nterest on loans and discounts: Excluding loans to Government, etc

FY2025 projected
225.5 24'3‘”3 150.4
202.7 19 e ae——— 146.2
nternational division 16.8 139.8
186.4 10.8 19.8 Domestic fund transactions, etc.  26.1
14.0 19.4 Domestic securities 348
9.9 40.4 Domestic deposits and loans 1626
26.4
22.7
163.1
146.6
140.1 +¥1.2 billion
+¥4.8 billion Interest on 38.6
o TR B 7.
139.8 146.2 . 53.8 58.6 loans
3 :t — 47.8
- 4.8
4.5 38.3
e 11.2
deposis and :
loans i
Ey2022 Ev2023 Y2024 2024/1Q 2025/1Q FY2022 FY2023 Fy2024 2024/1Q 2025/1Q
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Interest Rates on Domestic Loans

|FFG ) Fukuoka Financial Group

Profit & Loss

® Yield on loans increased across all segments. Overall domestic yield is 1.25%, an increase of 22 bp year-on-year. This absorbed the increase in yield on

deposits, etc. (+16 bp year-on-year), with the deposit loan gross margin at 1.08%, an increase of 6 bp year-on-year.

Interest rates on domestic loans (banks total) .

Yield on loans: Excluding loansto Government, etc. 1.66

Domestic deposit loan gross margin (banks total)

{Unit: %)

Yield on loans: Excluding loansto Government, etc. 2025

) projected
1.55 1.53 1.56 1:/ 220 1.32
— _ —* —— Reta 125 -
Lat 1.08 Yiedon Ioans|
~ 1.00 0.99 1.03
Soverail
| domestic |
Loa 1.25| +22bp
- 5 ~——
MEs +6 b [ 114 ]
== Overg 1.03
domestic -
1.00 0.99 1.03 Deposit loan |1.I]E‘
0.78 |]_.|]|]| ||]_gg‘ - gross margin 1-02‘
-
0.56
0.41 0.41 ®- Large-sized e 0.17 0.18
- o enterprises 0.48 e
. Public ) 0.05 ;
- 0.39 0.36 0.00 0.00 demee e | 001
0.21 vl *——o——
FY2022 FY2023 FYy2024 2024/1Q 2025/1Q FY2022 FY2023 FY2024 2024/1Q  2025/1Q

The left side of this slide shows interest rates on domestic loans.
Overall, the yield on domestic loans improved by 22 basis points year-on-year.

Looking at each segment, large-sized enterprises improved by 31 basis points, small- and
middle-sized enterprises improved by 27 basis points, and retail improved by 13 basis
points.

The reason why the yield improvement for retail loans is more gradual compared to
corporate loans is that the timing of the housing loan interest rate increases (December
2024, June 2025) that | mentioned earlier was later than the timing of the short-term
prime rate increases (October 2024, March 2025).

Of FFG’s approximately ¥15 trillion in yen-denominated loans, fixed-rate loans account
for a relatively large portion, at about 40%. As a result, the current extent of
improvement in yields on loans is limited. However, the average term for our fixed-rate
loans is about four years, so we expect a gradual improvement over the next several
years.

The right side of the slide shows our domestic deposit loan gross margin.

As of the first quarter, yields on deposits have already begun to rise. We therefore expect
the margin to expand as yields on loans improve in the future.

Please turn to page 9.
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Consolidated Non-interest Income (excluding gains (losses) on bonds)

;FFG ) Fukuoka Financial Group

Profit & Loss

@ Consolidated non-interest income increased by ¥4.3 billion year-on-year, driven primarily by the recording of revenue from external system sales (related to
Minna Bank). Regarding investment trusts, while there was a decline in sales commissions from the strong performance of the previous fiscal year (already
factored into the projected figure), trust fees increased due to the buildup of balances.

Breakdown of investment trust commissions and insurance

Non-interest income (FFG consolidated)

(Unit” ¥ bil ) fees (banks total) (Unit: ¥ bil)
54.4 FY2022 FY2023 FY2024 2024/10 [EELFEED
- FY2025 projected
50.0 49.4 54.2 Total 13.5 163 19.0 5.0 43 yoycne
Investment trusts & insurance  17.3 sales commissians on 4.0 57 X1 20 | 1109
19.0 nvestment trusts i
125 163 Corporate-related fees 112 nvestment trust fees a0 51 6.8 16 C‘ ]___) +0.2
nsurance fees 5.4 5.4 5.4 14 14
2L
12.6
0.0
Breakdown of corporate-related fees (banks total) TS
+¥4.3 billion
235 FY2022 FY2023 FY2024 2024/10 [EELPEET
24.0 254 Investment 17.7
’ russ & Total 9.4 109 126 24 23
insursnce 13.5 ae
Corporate- . vndi
refated fees 2.3 Syndicated loans, 5.1 6.3 69 11 11
esteilees 5.0 <tructured finance
11.9 | Gther senicss | o 6.0 -
Subsiciaries, - Consufting, 0.4 05 10 02 01
11.8 1l tc 5.6 = business matching
o Foraign T 8.2
: exchange, ; ME&A 0.4 0.6 10 02 0.0
0.1 0.1 derivatives .1.33;‘4 1,002
7.8 -8.5 -8.6 Group credit - -1A Other B
life insurance ~ ~ 32 35 38 10 11
pramiums (Corporate settlement fees, etc.)
4.8 -4.9 5.5 Loan guarant==
5 : +
Referance | T succession Co, Lid 03 03 05 0o 02
FY2022 FY¥2023 FY2024 2024/1Q 2025/1Q [MzA advisory services)
* Recorded revenue from external system salesrelated to MinnaBank * Wholly owned subsidiary of FFG, established on April 1, 2022 (figures in table represent M 8A fees) 9

® | will now explain the status of our non-interest income.

® Consolidated non-interest income increased by 4.3 billion yen year-on-year, in part as a
result of recording revenue from external system sales from our Minna Bank business.

® |nvestment trust commissions and insurance fees decreased by 0.7 billion yen year-on-
year.

® The decrease was due to a reactionary decline from record-high investment trust sales in
the previous fiscal year.

® As for investment trusts, as shown in the table in the upper right, while sales
commissions declined, trust fees increased due to the buildup of balances.

® |n our evaluation, our investment trust business is performing well, with the Group’s
balance of investment trusts recently surpassing ¥1.4 trillion.

® As for corporate-related fees, progress is flat year-on-year.

® Starting this fiscal year, to strengthen our M&A business, we are consolidating the
functions and personnel from each of our subsidiary banks into our affiliated company,
FFG Succession.

® As aconsequence, M&A-related revenue will be recorded under subsidiary income, not
corporate-related fees, which is why we expect our corporate-related fees to decrease.

® Please turn to page 10.
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Consolidated Expenses

® Consolidated expenses increased by ¥3.2 billion, driven primarily by personnel expenses (such as an increase in base pay) and system-related costs (such as
DX-related growth investments and large-scale systems).
® Consolidated core OHR improved by 2.8% year-on-year to 55.8% due to an increase in core gross business profit.

Overhead expenses (FFG consolidated) nt o1 % Breakdown of year-on-year changes o

[Excluding non-recurring expenses ] YoY l:hg +¥3.2 billion

OHR 36) = Dverhead expenses excluding non-recurring expensas) + Gross business profic

72.6% Core OHR (5} = Overhead expanses (exdluding non-recurring axpenses)+ Cor gross 1
~ o business profit .
— 7__55-5 Yo 61.5% 4 banks + FFG non-consolidated Subsidiaries,
e 2 OHR 58.4% I +2.9 etc +0.3*
0 56,19  Projected —
60.1% —9 R Non-personnel 42.5
1% oY .19 . B
59.9% 57.4% 58.6% 55.8% 58.1% expenses +1.3 on 103
8% \ +0.5 +0.2 | .
160.3 | — | +0.6 :
150.2 (Ca8% +15
140.6 — 39.3
s -]
k] 172.4  tuipteiuinintetelbbtt’
11.1 - oo b o] = 2%
10.2 Banks total 1308 e B 2 o o> 1 oo
9.5 g iD= P oe w “n
Subsidiaries, etc 16 H =, g 83 so
£ o2 = wg 238
50.6 st % E = & E -r% % =
47.2 ‘ +¥3.2 billion z b3 g P 73
[Subsciarss, | 39.3 425 B0 - 5z
etc. "
Taes 2.6 0.8 2024/1Q 2025/1Q
52 7 54,2 R Non-personnel 2.7 124192
:ii?:: 13.7 : Banks total ' Impact of increase in base pay: +0.9, Defined benefit costs: +0.4, ete.
expenses 14.3 15.7
Related to Minna Bank: +0.2 {increases in personnel/system development costs), etc.
FY2022 FY2023 FY2024 2024/1Q 2025/1Q

* Excluding FFG non-consofidated 10

® Consolidated overhead expenses increased by 3.2 billion yen year-on-year. This was
primarily due to an increase in personnel increases driven by a rise in base pay as well as
an increase in system-related costs from DX-related growth investments and upgrades
to our core systems.

® Our annual projection for consolidated overhead expenses is ¥172.4 billion, so our
progress rate of about 25% is generally on track with our plan.

® Overhead expenses are on an upward trend due to DX-related investments and other
growth investments, so we will continue to appropriately verify the effects of these
investments and control our overhead expenses.

® |t should be noted that, although overhead expenses have increased, our top-line profit
has also grown, leading to a 2.8-point improvement in our core OHR year-on-year to
55.8%.

® Please turn to page 11.
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Consolidated Credit Cost

;FFG ) Fukuoka Finandial Group

@ Consolidated credit cost increased by ¥3.0 billion year-on-year. This was a counteraction to having recorded a reversal of allowance forloan lossesin the
previous year following the recovery of large loans, etc. on a banks total basis.

@ With no significant changes in new bankruptcies or rating changes from the previous year, credit cost as a percentage of the annual projection is low at 15.4%.

Credit cost (-) (FFG consolidated)

24.2

B

15.8 6.1

5.8

2.6
y
3o Subsidiaries,
etc
Banks tota!

FY2022 FY2023 FY2024

FY2025 projected
16.9

Banks total 110
Subsidiaries, etc. 59
+¥3.0 billion
2.6
-0.4
1.3
1.3 13
-1.7
2024/1Q 2025/1Q

—.
Progress against
projection
15.4%

» Bankstotal has been
conservativefy
projected in light of the
external environment

| YoY chg.

Subsidiaries, etc.  +0.0

Fukugin Guarantee +0.1
Minna Bank 01

Banks total +3.0

{Unit- ¥ bil)

Change by cause of cost (banks total)
YoY chg. +¥3.0 billion
T 1
Total
-1.7
bankruptcies 02.4

e
change 4.8

-3.1
Recovery of
large loans, etc.
23
2024/1Q 2025/1Q

{-0.1)
(0.2)

(-0.6)

(+3.9)

11

year.

projection, so they remain at a low level.

Credit cost increased by 3.0 billion yen year-on-year due to a turnaround from the
recovery of large real estate non-recourse and LBO loans that occurred in the previous

policy, we are maintaining our annual projection for credit cost.

® Please turn to page 12.

Our first-quarter credit cost represents a progress rate of about 15% against the annual

However, given the continuing uncertainty over future prospects, such as U.S. tariff
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Loans

® On a banks total basis, the balance at end of period was ¥16,023.5 billion, and the average balance was ¥15,924.9 billion.

- . o - FY2025 jected
@ Balance at end of period increased by ¥66.8 billion from March 2025 (annual rate +2.1%), and average balance increased by ¥339.9 L projecte
AT A bal; 15,9119
billion year-on-year (annual rate +2.2%). versee balnee >
Annual rate +1.0%
Balance at end of period (banks total) (ni: ¥y Average balance (banks total) e —
nit: ¥ bil.
Excluding loans to Government (public) and Bank of Fukucka loans to FFG (large-sized enterprises) Excluding loans to Government (public) and Bank of Fukucka loansto FFG (large-sized enterprises)
+2.0% +4.7% +3.8% - +4.2% .
o e +1.9% o +2.1% +1.5% $2.6% +3.7% $2.20°
[ e - -w e . o [
" nual rate - ==
Excluding Fukuoka Chuo Bank [+1.2%] Excluding Fukuoka Chuo Bank [+1.1%]
+¥66.8 billi -
| e | +¥339.9 billion
15,956.7 Toral 15.692.3 16,023.5
14,960.5 15,664.4 " r 5351 15,357.6 15,752.7 15,585.0 15,924.9
ons 670.3 6124 __rvtemauna 705.0 : 14,732.3 sas T . —
: 1,536.8 T 1,558.6 : ‘ 1,531.3
By 1,603.0 1,588.9 689.6 e 1,561.0 1,574.0
2,204.6 2,223.1 LiEerhE Torgeszed 2,183.5
e s 2,060 9 srcerorisss | 2,065.4 LG 2,117.1 32,0220 .
1,888.0
-¥9.7 billion +¥180.1
T 1 billion
7,364.5 7,354.8
6,857.3 7.204.4 , 7,196.5 o ‘o122 2.080.0 7,244.8 7,178.6 7,3;8.7
+118.3
| I billion
3,050 .4 4,125 6 4,238 3 Reta 4,136.2 4,261.7 3,904.6 4,020.3 4,160.7 Reta 4,124.4 4,212.7
Mar. 2023 Mar. 2024 Mar. 2025 Jun. 2024 Jun. 2025 Fy2022 FY2023 FY2024 2024/1Q 2025/1Q
*1 Annual rate by ssgment (Retail +3.0%, SM Es+2.2%, Large-szed enter prises+7.6%, Public -1.9%, International -11.4%%) “2 Annual rate by ssgment (Retail +2.9%, SMEs+2.5%, Large-szed enter prises+7.9%, Public -2.7%, International -11.0%) ]_2

® The graph on the right side shows our average loan balance. You can see that it is
growing steadily at an annual rate of +2.2%.

® Below the graph on the right side, you can see the annual rates for each segment. Retail
loans (a driver of our revenue) are progressing steadily at 2.9%, as are loans to small-
and medium-sized enterprises at 2.5%. Furthermore, loans to large-sized enterprises
grew at 7.9% due to an increase in our exposure to listed companies in Tokyo.

® On the other hand, loans to the public and international sectors have decreased
because we are prioritizing profitability and cutting back on low-yield loans.

® Please turn to page 13.
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Deposits, etc. (including CDs)

@ On a banks total basis, the balance at end of period was ¥22,073.8 billion, and the average balance was ¥21,786.3 hillion.

® Balance at end of period increased by ¥196.9 billion from March 2025 {annual rate +0.2%), and average balance increased by [ e
¥69.2 billion year-on-year (annual rate +0.3%). Average balance  21,865.1
R Annual rate +0.4%
Balance at end of period (banks total) (ni: ¥y Average balance (banks total) T
it: ¥ bil.
+3.5% +3.2% +3.6% 0 9
+2.2% Annual rate - . - +3.1% o +3.1%
.7__7__._7_»_7_ +0.6% - .. +0.2% P e +1.9% o 10.3% "
——e — ey —e o— -9
Excluding Fukuoka Chuo Bank [+0.7%] Excluding Fukuoka Chuo Bank [+0.6%]
+¥196.9 billion
I +¥69.2 billion
Total
21,7418 21,876.9 22,0407 22,0738 213635 21,760.8 21,717.1  21,786.3
21,008.5 2175 3507 2257 2052 20,724.6 e 380.0 120.4 247.5
221.7 32{13 3224 646.7 756.6 Eifs 307.6 610.7 CEEE ] 5437 566.4
4703 1,532.3 1,608.9 _n_ 1,114.6 979.1 imo gg;g 1.069.3 1,123.8 1,049.2
LTS 1,056.9 :
5,296.1 5,453.0
1296. T 1 5,356.5 R
5,322.4 Smna 5,503.7 s 5,180.3 5,560 1 5,566.9
[ ]
13,652.5 14,253.8 14,330.2 Reta 14,459.8 14,510.0 13,585.2 14,025.7 14,356.6 Retai 14,260.0 14,356.0
Mar. 2023 Mar. 2024  Mar. 2025 Jun. 2024 Jun. 2025 FY2022 FY2023 FY2024 2024/1Q 2025/1Q
*1 Annualrate by segment (Retail +0.3%, Corporate +0.5%, Public -12.2%, CDs+17.0%, International -9.1%) “2 Annudal rate by segment (Retail +0.7%, Corporate -0.0%, Public -6.6%, CDs+4.2%, International +12.3%) ]_3

® This slide shows our deposits.

® The graph on the right shows our average deposit balance. The annual rate is
progressing as planned, but has slowed slightly from 0.6% in the same period last year
to 0.3%.

® There are several reasons for this slowdown in growth. Retail deposits have shifted to
asset management products, such as the new NISA program, and there has been an
increase in personal spending due to the higher cost of living.

® The balance of corporate deposits has decreased slightly due to the impact of rising
personnel expenses from wage increases and soaring raw material prices.

® And the balance of public deposits is decreasing because we are reducing our
involvement in tenders from a profitability perspective due to intensifying interest rate
competition.

® Overall, since our priority is on deposit profitability, we are not focused on acquiring
deposits through high-interest products. Instead, our strategy is to secure highly stable
deposits by strengthening our infrastructure for salary transfers and settlements, and by
adding new features to our banking app to improve convenience.

® As for time deposits, our policy is to ensure overall profitability by designing products
that are combined with other transactions, such as our “NISA time deposit” and
“inheritance time deposit” products.

® Please turn to page 15.
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Asset Management Products

@ Although sales of investment trusts decreased from the strong performance of the previous fiscal year, sales of insurance increased, primarily in yen-
denominated products.

® The balance of assets under management for individual customers continued to grow steadily, up ¥163.4 billion from March 2025.

Balance of assets under management for individual custom

Asset management product sales (Group total)

(Group total) Un
672.7 +¥163.4 billion
f |
56.1 3,117.0
5764 s 2,953.6 2,944.2
: 2,792.4
453.2
a.6 162.1 21362.0 431.4 Foreign currency Gi=h
' ' 55.1 40.8
439.8 48.9 govemment bonds.
162.3 cEed
58.2
8.6 ST 1,387.1
1,327.6
129.0
-¥37.2 billion 12004
Total
433.2 180.5
351.6 - 159, 5 143.3
11,
243.8 = w1 0}'6 1,115.7 10823 1,215.0
734.6
7.0
FY2022 FY2023 FY2024 2024/1Q 2025/1Q Mar. 2023 Mar. 2024 Mar. 2025 Jun. 2024 Jun. 2025

*1Total sales of investment trusts and bonds *2 Total balance of investment trusts, stocks and bonds for individual customers 14
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Securities

@ Unrealized gains (losses), after considering hedges, improved to roughly flat at -¥0.3 billion, due to factors such as rising stock prices.
® For domestic bonds, FFG is proceeding with investments cautiously while keeping a dose eye on interest rate trends, with the duration remaining about 2
years.

Balance at end of period (FFG consolidated) P Unrealized gains (losses) (FFG consolidated) T

Jun. 2024 Sep. 2024 Dec.2024 Mar. 2025 Jun. 2025

5,707.2

5 2064 5,440.7 5,494.6 Total [before hedges) 2.4 +15.8 4.1 1177 91.8
’ . 5,241.2 a1 3 T Domestic bands 17189 -124.8 -165.4 -223.0 -218.3
. - Cocal
240 214.8 367.1 147.2 158.6 | government Foreign bands 444 89 -440 278 298
149.0 151.8 355.2 352.4 bonds
377.5 375.9 Corporae Total {after hedges) +46.1 452.3 1224 19.3 @
bonds
Domestic bands 1146 -95.6 1117 -147.6 -149.2
2,093.5 o Foreign bonds -131 -17 -111 -4.8 74
=
2,055.7 2,086.9
2,081.3 1,950.1 : E
Bond duration, 10 BPV (banks total)* ST
3.17 3.1 .86
*— — .
L P ——
2,881.9 2.14 1.83 2.12
,881. Domestic -
2,444.4 2,548.4 2,660.0 2,666.4 @ Foreign bonds
Jun. 2024 Sep. 2024 Dec. 2024 Mar. 2025 Jun. 2025
M 10 BPV (when interest rates are rising)
Domestic
9.3 99 -10.1 -6.5 -6.1
Jun. 2024 Sep. 2024 Dec. 2024 Mar. 2025 Jun. 2025 -3.3 2.5 3.2 -3.1 -3.2

* After considering hedges; including marketable securities held to maturity 15

® This slide shows the status of our securities investment.

® In the first quarter, with interest rate hikes expected, we cut back our investments in
domestic bonds. The duration of our domestic bonds was shortened to less than two
years, and the 10 BPV was reduced to -¥6.0 billion.

® Our policy is to cautiously restore interest rate risk, while assessing the distance to the
terminal rate of 1%, which we view as our main scenario.

® For foreign bonds, given that interest rates are expected to decline in the future, we will
focus our investments on floating-rate bonds while also cautiously investing in fixed-rate
bonds.

® Asfor unrealized gains (losses), after considering hedges, our unrealized gains (losses)
on securities improved to almost flat at a loss of ¥0.3 billion as of the end of June 2025.
This was due to controlling interest rate risk on domestic bond investments and rising
stock prices.

® Please turn to page 17.
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NPLs Disclosed under the FRL, Reserve for Possible Loan Losses

® The disclosed NPL ratio remains below 2%, indicating that the quality of the loan portfolio is high and stable.
@ The level of reserve for possible loan losses as a percentage of all loans (reserve ratio) has remained high at around 1.2%.

Balance and ratio of disclosed NPLs under the FRL
(FFG consolidated) {Unit: ¥ bil)
Excluding loans to Government and Bank of Fukuoka loans to FFG 40,06%

Reserve and reserve ratio (FFG consolidated)

{Unit: ¥ bil)

Excluding loansto Government and Bank of Fukucka loans to FFG
Reserve ratio = Reserve for possible loan losses + Balance of total credit (FRL basis)

[ " "
1.98% 1.98% Disclosed NPL ratio Reserve
. 1.93% 1.90% 1.92% N (:::22::;3 ratio [Excuding
o - —o—— 1.3% 1.2% 1.2% 1.2% o
— — i . - e p etc,
e - Disclosed NPL ratio o T J
‘ k 0% % s
1.61% 1.55% 1.61% 1.625 63% | Uncuring s 1.0% 1.0% 1.0% 1.0% 1.0%
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1
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i
3135 3953 3068  309.6 3208 2
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Jun. 2024 Sep. 2024  Dec. 2024 Mar.2025  Jun. 2025 Jun. 2024 Sep. 2024 Dec. 2024 Mar. 2025 Jun. 2025
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Minna Bank

® Number of accounts continues to increase steadily. Deposits were flat from March 2025 at ¥33.1 billion.
® Loans and cover increased by ¥2.5 billion from March 2025 to ¥27.7 billion. Disclosed NPL ratio decreased by 0.48 points from March 2025 to 4.85%.

H;Ta&sg':f‘fi““"‘ﬂw (IEAETT {Unit ¥bil) Number of downloads and accounts (Unit: Thousand] Balance of deposits [exciuding special deposins) [Unit ¥ bil.)
2025/1Q results Number of +¥0.0
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Yo¥ chg 3050 3,310 r - b [
Gross business profit 6.1 +5.7 0.4 o (f32li| f-ll{lt‘\l:ertf; 272 ’3_7 | Total ‘
1,250 e LEMTEL a5 5.5 32.0 331 C 3}
Net 0.8 +0.3 0.4 1,120 1,170 ! - ) —
0.8 +0.3 0.5 1040 55
- : : 5.5 ' e 136 [ General |
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+¥2,
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. I —F !
FY2025 earnings FY2025 FY2024 (27-5 [Tl ] 4.36 5.25 5.80 533 (a.85) | Neraio |
projections projection yy.ng | results P 252 S ) = Total
- _ 212 22 ’ disclosed
Net income = +3.8 8.8 185 <l . 1.33 1.35 352';5 PLe
Credit cost (-} 1.7 +0.2 1.5 = 0.91 : [ Doubtiui |
o @D
* Including revenue from external system sales 180 20.4 .
16.2 - Bankrupt
1.13 =nd quasi-
Target indicators, etc. | FY2025 projected bankrupt
Mumber of accounts 2,000,000 23 23 23 23 23 | Cover |
Balance of loans | ¥38 bilion Jun. 2024 Sep. 2024 Dec. 2024 Mar. 2025 Jun. 2025 Jun. 2024  Sep 2024 Dec 2024 Mar. 2025 Jun. 2035
(*) Total of Minna Bank and Zerobank Design Factory (after eliminating internal transactions between the two) 17

® Finally, | will talk about our Minna Bank business.

Although the consolidated net income related to Minna Bank for the first quarter was
2.0 billion yen due to recording revenue from external system sales to MUFG Bank, we
are projecting a loss for the year of 5.0 billion yen.

® The number of accounts continues to trend upwards, reaching 1.32 million as of the end
of June 2025.

® The balance of loans is also continuing to grow, reaching 25.4 billion yen as of the end of
June 2025. This is progressing according to our initial plan of achieving 38.0 billion yen in
FY2025.

Our disclosed NPL ratio is also trending downward.

Our total balance of deposits is ¥33.1 billion, which is flat compared to the end of March
2025. However, given that the balance of general deposits, which are used for everyday
payments, has increased from ¥9.4 billion to ¥13.6 billion, this indicates that we are
succeeding in acquiring highly stable deposits rather than one-time deposits from
campaigns.

® To achieve profitability by FY2027, we are focusing on business collaborations with
partner companies that have nationwide customer bases, enhancing the functions of
Minna Bank, and expanding loan revenue.

® Regarding business collaboration with partners that have a large customer base, we are
currently in discussions with them.

® | apologize that | cannot provide a specific progress update at this time, but we plan to
provide further information after the news release.

® This concludes my presentation.
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