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® My name is Hisashi Goto, and I am the President of the Fukuoka
Financial Group.

® Thank you all for taking the time to join us today.

® My presentation today will focus on two primary agenda items: first, the
progress of our financial results for FY2025 alongside our earnings
projection; and second, our initiatives aimed at improving FFG's
corporate value.
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Executive Summary

Financial Results for First Half of FY2025 and Full-Year Earnings Projection

Solid progress of 54.5% against the FY2025 full-year earnings projection (consolidated net income ¥80.0 billion)

Consolidated core business profit reached ¥66.6 billion (+¥7.9 billion year-on-year), driven by an increase in domestic net interest income (due to an improvement in yields on loans and
deposits and an increase in income from market operations) and the recording of revenue from external system sales related to Minna Bank.

Regarding gains (losses) on securities, while gains on the sale of stocks were recorded, losses on the sale of bonds were also recorded due to the rebalancing of certain domestic bonds in
anticipation of future interest rate rises.

Although core businesses remain solid, the projection for consolidated net income remains unchanged, as the initial plan for credit cost is maintained to
prepare for future risks.

Initiatives to Improve FFG’s Corporate Value

Aim to achieve ROE exceeding the initial plan by growing the commercial, investment, and market business divisions and capturing the
benefits of interest rate increases

- [Initial plan (assumed policy interest rate: 0.5%)] FY2025: 8.3%, FY2027: 9%, Target level for the future: 10%
Enhancing dialogue with stakeholders for the sustainable growth of FFG

Strengthening information disclosure and dialogue to foster a deeper understanding of FFG’s long-term strategy among investors and other stakeholders

® This slide shows an executive summary, providing a broad overview
of today’s presentation.

e I will elaborate on the details on subsequent slides.
® Now, please turn your attention to page 5.
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Financial Results for First Half of FY2025: Consolidated Core Business Profit

® Consolidated core business profit increased by ¥7.9 billion year-on-year to ¥66.6 billion, marking solid progress of 53.5%.

| Increase/decrease factors in consolidated core business
profit

Consolidated ¥66.6 billion YoY chg. +¥7.9 billion
[ \
+6.7

core business
profit

YoY chg. +¥7.9 billion

Domestic net interest income +¥7.4 billion

(excluding special factors +¥9.6 billion)
Progress 53.5% @ @
' 66.6

1
0.8
103 X
+5.5 == i

@ Domestic net interest income increased due to 3.9
increases in interest on deposits and loans and 58.7 :
income from market operations, fully offsetting the
absence of gains from large fund exits recorded in
the previous year.

@ Subsidiary income increased due to the recording of
revenue from external system sales related to Minna
Bank.

(3) Core business profit increased following aggressive
growth investments for the future, including EY2024 FY2025
increases in base pay and DX initiatives.
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® Looking at our financial results for the first half of FY2025,
consolidated core business profit reached 66.6 billion yen,
representing a year-on-year increase of 7.9 billion yen. This
corresponds to a progress rate of 53.5% against our initial
projection.

® Domestic net interest income increased by 7.4 billion yen year-on-
year. This growth was achieved despite the absence of
approximately 3.0 billion yen in gains from large fund exits that
were recorded in the previous year.

® In addition, the recording of revenue from external system sales
related to Minna Bank also contributed to the increase in core

business profit.

® Furthermore, while overhead expenses have risen following our
aggressive growth investments—such as increases in base pay and
investments in digital transformation (DX)—consolidated core
business profit nevertheless achieved an increase of 7.9 billion yen
after absorbing these costs.
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Financial Results for First Half of FY2025: Drivers of Growth in Domestic Net Interest Income (banks total)

@ Domestic net interest income increased, driven by improved loan yields and higher dividends. We also secured
adequate investment capacity for future domestic bonds. .

Domestic net interest income (¥ bil.)

YoY chg.

@ Interest on deposits and loans 78.7 +3.9
Interest on loans and
discounts 98.4 +20.8
Volume variance - +2.4
Rate variance - +18.4
Interest on deposits -19.7 -16.9
@ Interest on securities 231 +3.3
Interest on bonds, etc. 11.8 +3.4
Dividends, etc. 9.9 +3.2
Fund exits, etc. 1.3 -3.4
@ Fund transactions, etc. 9.7 +0.3
Loans to Government, etc. 105 +9.0
Current account deposits at
the BOJ 19.4 +11.1
Short-term fund
procurement, etc. -20.2 -19.9

@ Interest on
deposits and
loans

Yield on loans increased as a result of capturing rising
domestic interest rates

- Therise in yield on deposits was contained as focus was on

acquiring deposits without engaging in interest rate
competition

@ Interest on

Secured investment capacity by restraining investment in
domestic bonds (fixed-rate) in anticipation of future interest
rate rises (duration shortened to 1.7 years)

R Offset the absence of the previous year’s gains from fund
exits with increased dividends from stocks and investment
trusts in market operations

@ Fund Remained flat as the increase in income from current
transactions, account deposits at the BOJ and loans to Government was
etc. offset by higher market procurement costs and interest rate

swap payments

I Domestic net interest income

(Unit: ¥ bil.)

86.6 858

7.7 92

Z7F

iLE 115.6 Domestic net | [ALM operations]
i interest income

Domesticnet | Managed under an ALM palicy
interest i designed to help smooth out
( ea s vol.

exclu sedby

5.7

Interest rate
swaps .,

SN
LR i
& & S
PO &

*1 Including interest rate swaps

*2 Net gains (losses) from fixed-rate receipt and floating-rate payment

® I will now elaborate on the factors behind the increase in domestic net

interest income.

® Regarding interest on deposits and loans, we adhered to a policy of not
engaging in excessive interest rate competition. By steadily improving
loan yields while simultaneously containing deposit yields, we achieved a
year-on-year increase of 3.9 billion yen.

® Interest on securities increased by 3.3 billion yen year-on-year. While
gains from fund exits declined compared to the previous year, this was
offset by an increase in bond interest and dividends from stocks and

investment trusts.

® Regarding fund transactions, results remained flat for the first half of
FY2025. While loans to Government and deposits with the Bank of Japan
increased, market procurement costs and interest rate swap payments

also increased.

® The graph in the bottom right of the slide illustrates the trend in
domestic net interest income. FFG manages its ALM operations with the
objective of smoothing out, to a certain extent, the earnings volatility

caused by interest rate fluctuations.

® Before the Bank of Japan began raising interest rates, securing revenue
through loan-deposit spreads was challenging. Consequently, we utilized
interest rate swaps to partially supplement our net interest income.
However, as loan-deposit spreads have improved following the rate
hikes, we are now scaling back our use of interest rate swaps.
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Financial Results for First Half of FY2025: Consolidated Net Income

® Consolidated net income increased by ¥4.4 billion year-on-year to ¥43.6 billion driven by growth in core business profit,
marking solid progress of 54.5%.

I Increase/decrease factors in consolidated net income

¥43.6 billion
YoY chg. +¥4.4 billion

YoY chg.  +¥4.4 billion | @B 1otal 0.1

Consolidated

f
; Progress 54.5% +7.4
net income

-2.9
+7.9
[Reference] ROE  8.92% @ -4.6

; +1.229 -1.5
YoY chg 1.22% 39.2

1By

@ Core business profit increased by ¥7.9 billion year-on-year.

@ Gains (losses) on securities improved due to the absence of
the impact from the previous year’s securities portfolio
restructuring.

@ Credit cost increased year-on-year due to the absence of the
previous year’s recovery of large loans
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FY2024 FY2025

® As a consequence of the growth in core business profit,
consolidated net income increased by 4.4 billion yen year-on-year,
achieving a progress rate of 54.5% against our initial projection.

® Examining the year-on-year factors: the absence of the impact from
the previous year’s securities portfolio restructuring led to an
improvement in gains (losses) on securities; while, in terms of
credit cost, the absence of the previous year’s recovery of large
loans exerted downward pressure on earnings.




Investor Meeting FFG) Fukuoka Financial Group

Financial Results for First Half of FY2025: Securities and Credit Cost

I Securities (FFG consolidated) I Credit cost (FFG consolidated)
- Recorded gains on sales of strategic shareholdings, etc. - While credit cost remains low due to recoveries, etc., new
(including stocks reclassified as pure investment) bankruptcies and downgrades were substantial at -¥14.5
- Rebalancing of certain domestic bonds in anticipation of billion, warranting close monitoring
future interest rate rises yen interest rates [Credit cost]
2025/1H YoY chg. (Projected)
e [loe o m 2022/1H | 2022/2H | 2023/1H | 2023/2H | 2024/1H | 2024/2H | 2025/1H | 2025/2H
Gains (losses) on bonds -4.2 +7.4 Ly e - 13 22 =8 2 22
ofw Yen interest rates =2:9 +8.3
Gains (losses) on stocks ol 229 T2 Bankruptcies, downgrades (banks total) Subsidiaries, etc
o/w Strategic shareholdings, etc. * 3.4 +3.0
* Includes stocks reclassified from strategic shareholdings to pure investment s
C S gaammms D0 S O
---------------
Mar. 2025 Sep. 2025 2 !
z g e ER——— 5 L2 ! i 15.2 E i i i
Unrealized gains (losses) on securities -19.3 64.8 5_0_ 1 42k gl 5!
(after hedges) L s P ! i [
: ! : : i—
Stocks 118.6 151.8 33
Bonds -147.6 -144.1 = | I8 8.2 95
12.6
i 14.5
o/w JGBs -119.6 -112.6 o 17.8
Foreign bonds, investment trusts, etc. 9.6 57.2 _%
o/w Foreign bonds -4.8 -1.3

® I will now provide additional context regarding our gains
(losses) on securities and credit cost in the first half of the year.

® Regarding gains (losses) on securities, while we recorded gains
from the sale of strategic shareholdings, we also executed a
partial rebalancing of our domestic bonds in anticipation of
future interest rate hikes in Japan.

® The table in the bottom left of the slide details our unrealized
gains (losses) on securities. While unrealized gains on stocks
have increased, we have successfully curbed the expansion of
unrealized losses on domestic bonds by shortening the duration
to under two years.

® As a result, unrealized gains (losses) after considering hedges
stood at a gain of 64.8 billion yen.

® Let me explain this in more detail. If you look at the
breakdown, while the unrealized losses on Japanese
Government Bonds may appear considerable, bonds with
maturities exceeding 10 years are already hedged. We have
successfully reduced our risk exposure and have sufficient
capacity for further investment.

® Furthermore, we have approximately 150 billion yen in
unrealized gains on stocks, which could be used to offset these
positions. Therefore, when viewed as an overall portfolio, we




do not believe this will impose any constraints on our
operations.
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FY2025 Earnings Projection, Shareholder Returns

® Projection for consolidated core business profit revised upward reflecting interim results. Initial plan for consolidated net income left
unchanged at this stage to prepare for future risks.

Earnings projection

Key points in revision of earnings projection
' ) ®.Fy;ozs ®|=\fzozs g vy p gS proj
FFG consolidated (¥ bil.) initial revised ] . ) )
projection projection ®-® @ Core business profit revised upward, reflecting
. ) = ) strong progress in the first half for domestic net
Core gross business profit 296.9 151.5 151.1 302.6 +5.7 interest iricome; ate:
Bariks fotal 2697 i 1394 2aE 49 (2 Credit cost left unchanged frominitial plan,
Domestic net o : ; given the situation of new bankruptcies and
interest income 2233 L Lt et

downgrades in the first half.
International net

16.8 8.1 8.2 16.3 0.5 e : i
@ Projection for consolidated net income left
Nonsinterest income 29.4 15 8 312 unchanged at this stage to assess trends for (1)
— and @ in the second half and to prepare for
Subsidiaries, consolidation L
27.2 16.5 1.8 28.0 +0.8

adjustment, etc. ) ’ . future risks.

interest income

Overhead expenses 1724 84.9 893 2 +8 Shareholder returns
Core business profit 1245 66.6 61.8 128.4 @ +3.9 (no change from initial projection)
Srediveost i Bis e v (D) e Interim dividend  ¥85 (+¥20 vov)
Gains (losses) on securities 80 09 1.0 5.0 -3.0

: . Annual forecast ¥170 (+¥35 YoY)
Ordinary profit 117.0 62.8 54.2 117.0
Consolidated net income 80.0 43.6 36.4 80.0 @ : Dividend payout ratio 40%

® Here is our earnings projection for FY2025, reflecting our
performance in the first half.

® Reflecting the strong performance of domestic net interest
income as well as fees and commissions from investment trusts
and insurance, we have revised our core business profit
upward.
However, regarding credit cost, we have kept our projection in
line with the initial plan, taking into account the bankruptcies
and rating downgrades seen in the first half. Consequently, at
this stage, we are maintaining our projection for consolidated
net income.

® As for this bottom-line projection, we plan to revisit the
numbers towards the end of this fiscal year, while carefully
assessing trends in core business profit, credit cost, and the
sale of strategic shareholdings.
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Now, moving on to the second topic, I would like to discuss our initiatives to improve
corporate value.

Although my main focus will be the 8th Medium-Term Management Plan, since our
Long-Term Strategy serves as the foundation for this plan, I would like to touch on
that first. Please turn to page 48.

The left side shows our 10-year Long-Term Strategy, while on the right, you will see
our 8th Medium-Term Management Plan, which serves as the first phase of that
strategy.

The basic policies of our Long-Term Strategy are outlined here. By steadfastly
implementing these policies, we aim to reach our ROE target and build the business
and human resources portfolios we envision over the next decade.

Regarding our ROE target of at least 10%, let me first touch on the growth of our
bottom line. When FFG was established in FY2007, we started with net income of
around 30 billion yen. This grew to approximately 72 billion yen last fiscal year, and
we are planning for 80 billion yen this year. Now, in the Medium-Term Management
Plan, we have set 100 billion yen as our target.

In formulating our Long-Term Strategy, we debated what the future would look like if
we extended our horizon to 2035. Although this is strictly just a “vision,” we drafted
our initial plan with the aim of reaching a bottom-line level of around 150 billion yen
over this 10-year period.

The initial plan was based on a policy interest rate of 0.25%. If we adjust this to the
current 0.5%, we can expect an upside of roughly 20 to 30 billion yen. On top of
this, we aim to capture further upside through future policy interest rate rises and
inorganic growth strategies. We are therefore planning to update our Long-Term
Strategy.

Let us now return to the main topic of the Medium-Term Management Plan. Please
turn back to page 11.

10
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Current Assessment for Improving Corporate Value

@ Aim to achieve a PBR of over 1.0 at an early stage by improving ROE and PER through executing the Long-Term Strategy

and 8th MTMP as well as enhancing IR activities.
I FFG’s PBR/ROE matrix (past 10 years)”

PBR Sustainable growth and
14 enhanced IR Average PER of TSE
— Prime banks: 12.1
12 A (as of Sep. 2025)
EY20Z4 i
&% FVZOZL__?. 8th MTMP target ROE: About 9%
® PER 10.8 Long-Term Strategy target ROE: At least 10%
0.6 | FY2022
04 |_—"
0.2 Cost of shareholders’ equity: 8-9%
Slope: PER
ROE

0

3.0% 4.0% 5.0% 6.0%

7.0% 8.0% 9.0% 10.0% 11.0%

* Excluding FY2016 and FY2019 due to special factors included in

net income. PBR and PER are calculated based on the stock price and net as:

sets at the end of each fiscal year and net income for each fiscal year.

11

® I would like to begin by sharing our perspective on PBR.

® This slide plots our performance track record, with PBR on the
vertical axis and ROE on the horizontal axis.

® As the arrow indicates, the trajectory is moving up and to the
right. Over the past three years, ROE has improved to 7.4%;
but it remains below our estimated cost of shareholders’ equity.
Regarding PBR, although we are closing in on 0.9, the current
reality is that we still fall short of the 1.0 mark.

® Given this context, our approach is to aim for a PBR of 1.0 or
higher by simultaneously achieving an increase in ROE and an

improvement in PER.

11
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PBR Logic Tree

FFG) Fukuoka Financial Group

Improve
corporate value
(PBR
improvement)

Improve ROE
(current

profitability)

m ®
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Improve
growth rate
(future earnings
expectations)

MaN

Improve PER

Reduce cost of
shareholders’
equity

Improve RORA

Growth
strategy

8th MTMP

Transform existing

Today’s agenda

oo

|
|

Growth in loan balance
Semiconductor-related business
Acquisition of highly stable deposi
Investment trust business

Enhanced earning businesses
power (Commercial banking
division)
Strengthen investment |
RA control banking business

(Investment banking
division)

Strengthen
management
base

Financial
leverage
control

Reduce risk

factors
(from an

investor’s
perspective)

- Structured finance

M&A, business succession
Equity business

New business Acquire new revenue
(Market operation,
Minna Bank)
Cost control
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Growth of markets division

|

Path to profitability for Minna Bank

— Human resources

strategy Build strong

foundations

Governance | (Expenses, personnel)

Expenses and personnel control

Capital allocation

Capital polic
Shareholder Rliarpotiey
returns
Enhanced
disclosure Strengthen
—— communication with
Communication | investors

with investors

Reduction of strategic shareholdings
Capital allocation
Shareholder returns policy

Current assessment for improving corporate
value
Enhanced communication with investors

12

® This slide shows the logic tree for improving our PBR.

® The key elements of the 8th Medium-Term Management Plan
are shown in the center. These are: the commercial banking
division, the investment banking division, market operations
and Minna Bank, building foundations, capital policy, and finally,
communication with our stakeholders. Today, I will walk you
through each of these one by one.

12



Investor Meeting

Growth of the Commercial Banking Division

FFG) Fukuoka Financial Group

® Capture regional financing needs to build up the loan balance, while maintaining and increasing the number of main

bank clients to acquire highly stable deposits.

I Core gross business profit of the commercial banking diws:on i

(Assumed policy interest rate: 0.5%)

+~¥8.5 billion
+¥4.7 billion (+~5%) ~196.0+
(+2.7%) ~185.0 ]
176.5
- ' wilion
Total ~, P
171.8 46.0 46.0 billion
transactions ~60.5
57.5
Corporate
Ioans
-12.7
Interest on
== a0
FY2024 FY2025 FY2026 FY2027
[rewts]  [rroeced]

[Drivers of growth]

- Enhancement of touchpoints with mid-sized and core
companies (sales led by relationship managers with
strong solution-delivery capabilities)

Corporate
loans
Promotion of semiconductor-related business

- Sophistication of digital marketing

Dramatic improvement of sales productivity and
competitiveness through the digitization of operational
flows

Personal loans

Increase in the number of main bank clients

- Acquisition of highly stable deposits without engaging

Interest on
deposits in interest rate competition, driven by improved
banking app convenience and the new mass retail
strategy
- Build-up of investment trusts by promoting long-term
. diversified investment through the Investment Trusts
Service g Palette and installment investment trusts
transactions

- Shift to a recurring revenue model (where trust fees >
sales commissions)

13

® In the commercial banking division, we are aiming for year-on-
year growth in core gross business profit of plus 4.7 billion yen

this fiscal year, and plus 8.5 billion yen next fiscal year.
® Our projected target in the Medium-Term Management Plan is

approximately 196 billion yen, which represents an increase of

around 24 billion yen compared to FY2024.
® Starting from the next page, I will go into more detail regarding

our growth drivers.

13
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Commercial Banking: Growth in Loan Balance

® The balance of loans showed solid growth by capturing financing needs. Yields on new fixed-rate loans are also steadily

increasing.
Factors contributing to year-on-year change in loan balance at I IiiteFact Fatas 6R domestic I6ans
end of period (Unit: ¥ bil)
Excluding loans to Government and Corporate (Assumed policy interest rate: 0.5%)

+313,0 (+3.4%)
tes Excluding investment —e—0verall domestic ~1.40%
»

Figures in parenthese: T Lii
. § anking . - 34% -
Commercial banking [ ®  +218.0 (+2.4%) +41{'8 =e—0/w Long-term fixed 1.28% o
(retail, corporate) -19.9 5.5 (+2.6%) ~1.30%
342.0 +135.9 -13.% -0.9.% 3 3%
(+2.5%) S S 6 050.8 113% -
i | +177.0 1.04% 1.04% -
(+2.5%) 0.99%
+124.0 n.Blza—__u'fL/
(+3.0%)
(%] M - 5
I o = EX 5 7 FY2024/1H FY2024/2H FY2025/1H FY2025/2H FY2027
5 » 2 : = é (Projected) (Forecast)
= = - . . .

2% 5 Maturity profile of fixed-rate loans (sep. 2025)
[ b :
i

10-20 years
Sep. 2024 Sep. 2025 7-10 years = PR
Breakdown of changes by major industry [Reference] Projected private o - QV
sector capital investment 1 '
YoY chg. (xbil) YoY chg. %) p 5-7 years | 0.6 Average remaining
Real estate +168.2 +5.1% FY2025 Yo chg. Y56 maturity

Manufacturing +28.7 +3.5% Kvushu, Okinawa 2.2% willion ARGt vEE
Transport and +26.6 +3.0% 35 1.1
postal activities " —5 years
National average 1.2% —
Construction +14.7 +3.3%
R h Cent

Source: FY2025 Economic Outlook for Kyushu (Revised), Kyushu Economic Research Center
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® | et me discuss our loan growth.

® Private sector capital investment in Kyushu is projected to grow
robustly, outpacing the national average.

® Looking at FFG's recent annualized loan growth, we see steady
progress: plus 3% for individual customers and plus 3.4% for
corporate customers. Even if we exclude the investment
banking division, the combined growth for individual and
corporate loans stands at plus 2.5%.

® Looking at the breakdown by industry, while real estate
remains strong, we are seeing broad demand for funds across

other industries as well.

® Amid this increase in loans, we are also working to expand our
interest margins by securing appropriate lending rates, without
engaging in excessive interest rate competition.

® As shown on the right side of the slide, yields on fixed-rate
loans are rising. Going forward, we expect the yields on our
fixed-rate loan portfolio—which amounts to approximately 6
trillion yen—to improve gradually.

14
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Commercial Banking: Semiconductor-related Business

@ Entire Group is actively engaged in Kyushu's economic growth catalyzed by TSMC'’s expansion into Kyushu. Loans in
Kumamoto Prefecture are growing at a rate of more than 5%.

I Initiatives for realizing Silicon Island Kyushu I Loans in Kumamoto Prefecture
v ; 2 (¥ bil.)
B Promotion structure (Semiconductor Business Team: Total 34 members) : : 5239 5.31% A'::t‘éal
- Operation of Q-BASS (alliance of 1,600
Semiconductor regional banks in Kyushu) e 2.69%
Strategy Office il
. . 1.34% Bal
- Collaboration with MUFG 1,400 - alance
+d
I 1,300
§ Igjaklkoﬁi - Support for supply chain clients Sep. 2022 Sep. 2023 Sep. 2024 Sep. 2025
o
?‘} - Collaboration with CTBC, Taiwan’s
= largest commercial bank I Execution of loans related to entry of TSMC
§ Kumamoto
g Bank - Approaching Taiwanese companies Logistics | 19, 4% | Other
<]
e 0,
= - Utilization of technical workers Total loans between P — 7
2 Juhachi-Shinwa from Indonesia FY2023 and FY2025/1H
v Bank Partnership agreement with World
Intec CO., Ltd. 2.000 Ioans . : ;
e - Collaboration with Fukuoka, 38% SIEonClctons
cillEEe Kumamoto, and Nagasaki ¥215.0 billion
companies Real estate

Prefectural Governments

15

® Next, I will discuss the semiconductor-related business, which
we view as a key growth opportunity going forward.

® So far, we have executed 215 billion yen in loans in connection
with TSMC's entry into Kyushu, half of which is for
semiconductor-related financing.

® As you can see in the graph on the top right, FFG’s current
lending in Kumamoto Prefecture is growing at an annual rate of
5%.

® Looking ahead, our goal is to build a fully integrated
semiconductor ecosystem. This includes end users, IC
designers, material manufacturers, equipment manufacturers,
front-end companies like TSMC, and back-end companies. We
will drive this by strengthening collaboration across industry,
government, academia, and finance.

15
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Commercial Banking: Deposit Strategy (Corporate)

® Maintained a deposit beta (pass-through rate) of under 40% relative to the policy interest rate, supported by inflows of
settlement deposits from corporate main bank clients.

I Yield on deposits by segment (monthly average balance)

Retail

0.214% [Number of main bank clients]
Overall Yield on average .
o, | carporate
_—0.195% FFG 43,063 | deposits, Sep.
/f (Deposit beta: 39.0%) 2025
- FY2025/1H average balance: 0.181% Bank of Fukuoka 23,214 (0.141%)
C t i-Shi
orporate JBL;}::(chl Shinwa 13,004 (0.143%)
2 —0 0.144%
. Kumamoto Bank 5,034 (0.169%)
Fukuoka Chuo Bank 1,721 (0.176%)
Kyushu FG 24,368
Nishi-Nippon FHD 22,096

Source; 2025 Nationwide Main Bank Survey of 1,605,166 Companies, TOKYO SHOKO
RESEARCH, LTD

16

® As we move into a world of positive interest rates, the
importance of deposits is increasing. I would therefore like to
outline our deposit strategy.

® Similar to our approach with loans, FFG aims to acquire
deposits without engaging in interest rate competition.

® On this slide, yields on deposits are shown by the line graph.
The yield on average deposits for the first half was 0.181%.
Even for the single month of September, it stood at 0.195%.
This puts our deposit beta at less than 40%.

® By maintaining or expanding the inflow of settlement deposits
from corporate main bank clients—which is one of our key
strengths—we intend to keep a tight grip on our yield on
deposits going forward.

16
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Commercial Banking: Deposit Strategy (Retail)

® Maintained an upward trend in individual deposits. Launching a new mass retail strategy from January 2026 to expand
individual deposits (to retain customers).

I Average balance of domestic deposits, etc. I Banking app for individual customers

{Unit: ¥ trillion)

Including CDs

+0.3%
] Number of users (Unit: Thousand)

- Service | hed
" = i mnchet a0

. in July 2023
AP store rating {750
+0.7% S 4.7/ i

* App store rating as of Nov. 18

I Mass retail strategy: Rollout of “vary” (from January 2026)

® New service combining three elements: Loyalty Program,
Credit Card, and App
@ Up to 20% point rewards when using the credit card at eligible
FY2023/1H FY2024/1H FY2025/1H regional stores
(High rates of reward at local chains = FFG’s advantage)

Main bank clients and payroll
f ® Building touchpoints and expanding the customer base
0,
account clients as a percentage of Appl’OX. 50 A) T (especially among the younger generation)
Objectives "

20.9 21.5

FY2022 FY2023 FY2024  FY2025/1H

the balance of individual deposits Improving transaction “stickiness” by promoting the daily use
of bank accounts

* Determined independently by FFG based on usage as an account for daily financial

transactions and the usage status of various services
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® Next, I would like to talk about individual deposits.

® FFG currently holds deposits for 6.6 million individual customers. Considering that
the total population of Kyushu is approximately 15 million, this figure of 6.6 million
demonstrates just how many local residents hold accounts with us.

® FFG holds a 32% share of deposits in the three northern Kyushu prefectures,
whereas the megabanks hold only 8%. As such, we do not face severe competition
from them in this region.

® The reverse is true, however, in the Tokyo metropolitan area, where the megabanks
dominate their primary market with a deposit share of around 30%.

® Despite these strengths, the potential encroachment by various digital platformers
poses a significant threat to us going forward. As a plan to counter these risks, we
have outlined our mass retail strategy on the right side of the slide.

® While I will leave the specific details for another time, we are fundamentally
overhauling our loyalty program. By combining this with our credit card strategy, we
will build a robust regional economic zone.

® Furthermore, although not shown on this slide, we also plan to build a regional
digital economic zone. We will achieve this by integrating Minna Bank with our
traditional physical banks and providing BaaS solutions to local business customers
via API integration.

® In this way, by securing a solid base of highly stable deposits, we will drive our
earnings growth.

17
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Commercial Banking: Expansion of Investment Trust Business

® Recurring revenue expanded as investment trust balances grew following the success of the “Investment Trusts Palette”
and “Installment Investment Trusts” strategies amidst the shift from savings to investment.

I Investment trust fees and balance (banks total) (Unit: ¥ bil) I Investment Trusts Palette
[Investment trust related fees] )
13.7 136 14.3 ’/ BEo L vk B Leveraging FFG's proprietary
12.9 sales investment trust analysis and

Ratio to investment trust balance evaluation system

trusts 43 9% B Proposing optimal asset

management plans tailored to
each customer by impartially

nvastmen Cumulative number of applicants evaluating almost all domestic
83 625 investment trusts and combining
’ the top-performers

FY2024 FY2025 F‘(2026 FY2027 . y
[Resul E d] Target level . 1 [Ratio to investment trust
esults | EGjects arget.leve [Sales of installment investment trusts] . X
(URERHL) sales/cancellations during the
[Investment trust balance (period-end balance)] period]
1,540
1,420 Balance of investment X
1 150 trusts (Group total): — 57.6 FY2024/ FY2025/
o . 1H H
Surpassed ¥1.5 trillion
Investment Trusts Sales 37% 40%
Palette: Surpassed
¥660 billion Cancellations 20% 22%
(as of Sep. 30, 2025) Cancellation ratio is low due
FY2024 FY2025 FY2026 FY2027 FY2021  FY2022 FY2023  FY2024 to long-term stable asset
[Results [ Projected | Target level management support

* Account transfer amount 18

® Amid the ongoing shift from savings to investment, our
investment trust business continues to grow.

® In fact, investment trust related fees for FY2024 reached a
record high of 13.7 billion yen.

® Looking at the breakdown, in FY2024, the ratio of trust fees to
sales commissions was roughly 50-50. However, this fiscal year,
the proportion of trust fees has significantly surpassed sales
commissions. We are now well-positioned to grow into a
recurring revenue business model centered on trust fees.

® We will continue to grow our investment trust balance, thereby
expanding trust fees.

® On the bottom right, we have also shown our sales of
installment investment trusts—a distinctive feature of FFG.

® This figure stands at 92 billion yen. Since this product is
designed to grow automatically through recurring monthly
contributions, we can increase our investment trust balance
without incurring significant costs.
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Growth of the Investment Banking Division

FFG) Fukuoka Financial Group

@ The investment banking division is a strength of FFG pioneered ahead of peers. Aim to expand earnings by leveraging
FFG’s accumulated expertise and networks.

I Core gross business profit of the investment banking division  (unit: vbil)

(Assumed policy interest rate: 0.5%)

+~¥3 hillion

. (+~12%) l
+¥2.1 billion
(+9.1%) ¥ 28.0
25.0

~5.0

~31.0+

]+"¥8 billion

FY2024 FY2025

FY2026

FY2027

| Results | ‘ Projected

Target level

* Excluding ¥6.2 billionin large fund exits

[Growth drivers]

Structured finance

- Building up high-quality assets through

relationships with funds

- Improving asset efficiency by

strengthening distribution

M&A, business
succession

- Consolidating resources and

knowledge into FFG Succession

- Increasing the number of closings and

transaction value through proactive
approaches

Equity business

- Creating revenue opportunities

proactively by leveraging position as
an LP investor, in addition to
expanding fund revenue

- Dispatching personnel to develop

hands-on talent

19

® Next is our investment banking division.

® In the investment banking division, we are aiming for year-on-
year growth in core gross business profit of plus 2.1 billion yen
this fiscal year, and plus 3.0 billion yen next fiscal year.

® Furthermore, our projected target in the Medium-Term
Management Plan is approximately 31 billion yen, which
represents an increase of 8 billion yen compared to FY2024.

® Starting from the next page, I will discuss the specific growth

drivers.
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Investment Banking: Structured Finance

F FG) Fukuoka Financial Group

such as GX-related fields.

I Structured finance

[Balance] (Unit: ¥ bil.)
1,400
1,300 1,310
1,200
1120
LBO — — f—

Ships

® Enhancing distribution capabilities and focusing on large-scale transactions, while expanding initiatives in new areas

[Establishment of distribution structure]

B Established a structure capable of distributing on a scale of ¥50 billion,

centered on major regional banks

Focusing on large-scale transactions by exercising appropriate risk
control through leveraging distribution functions

[Hierarchical structure of the structured finance sector]

Final take e
Role (¥ bil.) Profitability
Tiek 1 Arranger (large-scale) 10s-100s High
. ﬂ

Mar. 2024 Mar. 2025 Mar. 2026 Mar. 2027 Mar. 2028

Tier2 Arranger (small/mid-scale) 10-30
= FFG
Results ‘ Projected ‘ | Target level ‘
Tier 3 Participant lender, 2-5
+a (initiatives in new areas and new assets) rarely arranger
B Expanding initiatives in GX-related new assets (such as data centers b r:nr;';:‘pam 0.5-1 Fow
and storage batteries) and overseas assets
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® Structured finance has traditionally been a strong area for us,
and one that we have been actively developing. We are aiming
to expand the balance to 1.3 trillion yen this fiscal year, and

further increase it to 1.4 trillion yen by the final year of our
Medium-Term Management Plan.

® We also intend to venture into new product areas. This includes

GX-related assets such as data centers and storage batteries,
as well as overseas assets.

® At the same time, we are strengthening our risk control and
distribution framework. Leveraging this, we intend to focus our

efforts on large-scale, high-margin transactions that have been
increasing recently.

20
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Investment Banking: M&A, Equity

I M&A, business succession I Equity business
- Consolidating resources, information, and functions into FFG Succession - Focusing on creating opportunities for co-investment, structured finance
- Aiming to increase the number of closings and the size of deals by increasing deal sourcing, and M&A fees by strengthening collaboration with
proactive proposals and identifying transfer needs investee funds
- Applying expertise gained in the equity business to local transactions
“I & Numberof | FY2024FY2025 FY2026 FY2027 [Fund investment balance] (unit: ¥ bil)
FFG Succession  cosings 35 35 a1 52 156.9 1800
{PM'] Other 119.6

B Differentiate from competitors by providing total support
including post-merger integration (PMI). Leverage synergies
between investment banking and commercial banking.

Local company

Needs
matching
7 < 5 [Strengthening fund collaboration]
Commercial e S R Commercial
@ banking lnvesmentba““’!! @ banking Local company

Mar. 2024 Mar. 2025 Mar. 2026 Mar. 2027 Mar. 2028
Deal PMI {

Results J ‘ Projected ‘ ‘ Target level

@) Leveraging the customer base and relationships of each subsidiary _ Fund Mariagement Fund exit
bank investment support
@ Providing hands-on support to enhance corporate value for clients Co-investment ULIEDEULS bises
2 g hands-on supp p v ;FFG) LBO loans Investment returns
through lending, investment, sales channel expansion, and personnel Structured finance deal
placement sourcing

21

® Regarding M&A, starting this fiscal year, we consolidated our
resources, information, and knowledge into FFG Succession.
This move has driven an uptick in both the number of proactive
proposals and the number of closed deals.

® Our strength lies in providing total support that includes post-
merger integration (PMI) following the deal. We will leverage
this strength to drive the expansion of our commercial banking
business as well.

® In our fund-based equity business, we are seeing a steady
buildup in the investment balance. We plan to expand this
balance to 180 billion yen by the end of this fiscal year.

® In addition, the relationships we have built with these funds are
leading to deal sourcing for the structured finance and M&A
areas I mentioned earlier. This synergy is contributing to the
expansion of our investment banking business as a whole.

® Moreover, we will also apply the know-how and returns we
generate here to support local equity projects with the aim of
promoting local industry.
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Growth of the Market Operation Division

® By capturing the benefits of domestic and global growth through market operations, FFG aims to maximize earnings as
a growth driver under the 8th MTMP.

Core gross business profit of the market operatlon dwnsnon

il I Current investment policy

(Unit: ¥ bil.)

(Assumed policy interest rate: 0.5%)

+¥17.5 billion
(+38%)

+~¥5 billion
(+~8%)

~76.0+

- Proceed with portfolio restructuring by carefully
gauging interest rate trends, while maintaining a
cautious stance on fixed-rate bond investments

Yen interest rates

- Continue investing in fixed-rate bonds,
anticipating improved profitability driven by
future rate cuts

Overseas interest rates

]1—"¥30 billion

- Expand the portfolic by investing in private assets

Diversified investment (PE/PD*) and overseas assets (CLOs), etc,

ment in anticipation of

- Focus on loans to Govern
f

Fund transactions 3
uture interest rate rises

ncluded in the graph on the left as thes orded unde ing gains (losses).

24.5
Fund transac! tions I Investment status of domestic bonds (10 BPV, duration)
(including loans t: 19.9
Government ' 9 years
10 BPV —8—[Duration
'Seas interes
s -¥17.7 billion
! e n H H T
FY2024 FY2025 FY2026 FY2027 -¥5.7 billion
22

® Next is the market operation division.

® In the market operation division, we are aiming for year-on-
year growth in core gross business profit of plus 17.5 billion
yen this fiscal year, and plus 5.0 billion yen next fiscal year.

® Our projected target in the Medium-Term Management Plan is
approximately 76 billion yen, which represents an increase of
around 30 billion yen compared to FY2024.

® As for our current investment policy, regarding domestic bonds,
we currently maintain a cautious stance. We have reduced our
risk exposure by 70% compared to FY2022. Going forward, we
will work on restructuring the portfolio while carefully assessing
interest rate trends.

® We also aim to capture the benefits of growth from both
domestic and international markets—including through
investments in stocks, credit products, and overseas assets—
and incorporate these benefits into FFG.
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Optimization of Business Portfolio

® Under the 8th MTMP, FFG aims to raise the top line and improve ROE by deploying risk assets and resources into

growth areas.

Gross business profit of major divisions
(Assumed policy interest rate: 0.5%) Unit: ¥ bil.

Direction of risk asset accumulation
RA as of Sep. 30, 2025: ¥9.7 trillion

i i i o o (Note) Direction | Commercial | FY2025: 1% range —»FY2027: Low-1% range
B Commercial banking Investment banking Markets dMsmqn 300+..._ of RORA, |Investment FY2025: Low-1%range |» & FY2027: Mid-1% range
0.75% E H by division | Market FY2025: High-1% range 4 FY2027: Low-2% range
i : ] ‘W~ . 5=
i jncreasas. * Jll+~¥60 billion dicates annual rate refative ppoyey  Other - B +¥1
; (+ extra to FY2024 RA b 0w = trillion
264.5 benefit) Investment +10% ) gl
~76.0 Commercial +7% 33 o2
2802 1 ~68.0 ¥9.4 A% g2 55 2%
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, R & £
= s =g 23 m o =l
| CEUI 33% trillion mmw =z 2% 3. 85
45.5 * = &5 B85 £3 o =3
28% - 310 e SR AR EE- e T
5e 28.0 2z <32 2:: 57 L
22.9 | ! E] 5 38 s:
w o ] 4 <
2 o B
z 5

Mar. 2025 Mar. 2026 Mar. 2028
(1 year) (2 years)
715 (R 176 CIEMR 1850 B et i Pt

I Deployment of resources (expected increase in personnel compared to FY2024)
| & il M&A FY2025: + 8 (FY2027: +15)
nvestmen . : i

= bariking - Equity FY2025: + 19 (FY2027: +45) Strengthen
resources while

- Structured finance FY2025: + 19 (FY2027: +40) rce:
"""""""""""""""""""""""""""""""" adding mid-
career recruits

Markets
division

FY2024 FY2025 FY2026 FY2027

Results | [ Projected | | Target level

- Market operation FY2025: + 24 (FY2027: +60)
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* Excluding ¥6.2 billion in large fund exits

® Building on the strategies for each business division I have just
covered, I will now talk about the optimization of our business
portfolio.

® As shown on the left side of the slide, our plan is to expand the
revenue contribution of the investment banking division and the
market operation division—sectors we have positioned as
growth areas in the 8th Medium-Term Management Plan.

® Our projected target in the Medium-Term Management Plan is
over 300 billion yen, which represents an increase of 60 billion
yen plus additional upside compared to FY2024.

® As shown on the right, we plan to increase risk assets by 1
trillion yen to drive the expansion of the highly profitable
investment banking and market operation divisions. In tandem,
we will concentrate our human capital investment in these two
areas, aiming to boost the top line and improve ROE.
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. epe .
Pat h to PrOflta b I I Ity for M In na Ba n k For details on the business strategy for Minna Bank, refer to the IR Day (Sep. 2025) presentation materials available on the FFG website.

@ Several service launches with Baa$ partners are scheduled in FY2025/2H onwards, driving dramatic growth toward
achieving profitability in FY2027.

I Baa$ partners I Example of Baas alliance

Provision of multiple financial functions via API

Cumulative number of service release partners 18 ) ‘ Benefits for each partner

Improved convenience and financial benefits by

Service releases in 2025/2H Users adding multiple financial functions to the existing
ervice flow

Oct. 2025  viviON (Geo Holdings Group)

Build an economic zone and strengthen the

i Partner earnings base by circulating funds within their own
Oct. 2025  and ST Co., Ltd. (formerly Adastria Co., Ltd.) services
Minna Expansion of customer base through close
collaboration with partner companies
Number of partners that have Bank : 4
signed MOU but not yet released service 9 L. N
Change in income structure and path to profitability (Unit:¥ bil)

ZIPAIR Tokyo Inc., DMM.com LLC, World Staffing Co., Ltd.,

Non-interest
BOOKOFF CORPORATION LIMITED, Merpay, Inc., etc. Income
___________________________________________ Revenue from lNelmtemsl
s

Accelerating acquisition of accounts,
loans, and deposits by leveraging
alliances with partners with large
Income

Baas$ alliance with Merpay, Inc. (details of announcement) customer bases anddeepening ARl

1 1
! 1 integration
1+ Integration of multiple financial functions into the Mercari 1 E
: p : =0 Overhead
T H 1 93 -8.8 .‘_.--0'""""'0' Expenses Curbing marketing expenses by
1 Opening of p?’“"er brranches . [ <112 S Credit cost + | promoting account acquisition
I * Merpay acquired registration as an electronic payment ] D__..—--O—"O' Guaran tee | jointly with partners
1 service provider H Netincome fees
1+ Service launch scheduled for this fiscal year 1 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027
1

[ Results ] [Projected] [ Outlook ]
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® Next, I would like to discuss Minna Bank.

® As explained previously, the single biggest driver toward
achieving profitability in FY2027 is business collaboration
through Baa$S partnerships.

® Since entering the second half of the year, we have already
launched services with two companies, and looking ahead, we
have service launches scheduled with multiple partners,
including Merpay.

® On the bottom right, we have outlined the income structure
that will lead us to profitability. By forming alliances with
partners who possess large customer bases, we aim to increase
the number of accounts. This will, in turn, drive the expansion
of deposits and loans, thereby boosting our top line.

® On the other hand, we expect future increases in overhead
expenses to be limited thanks to measures such as joint
marketing initiatives with our partners.
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Expense Control

@ Actively investing in growth areas for the future while controlling expenses to lower OHR and improve ROE.

| Outlook for consolidated expenses i i I Policy on cost discipline
- O ® Rationalization of existing operations and sub-
Core OHR L Mool T~ o System costs systems through necessity assessment
57.4% 6% i < A g ‘
T ? DX costs ® Optimization of digital tool investment (necessity,
£ Mid-50% range pace, scope, and cost)
rec
- ~187.0 Personnel ® Freeing up personnel through reform of
1742 139 ~180.0 I expenses headquarters operations
+~¥27.0
billion Personnel assumptions in the 8th MTMP (partially revised)
- 68.0| 105 e ety
67.5|+3.7) ~72.0 - ! ;
2 * Rasignations -1,700
g B - ' : +1’750
expenses E I !
i:ct;::es [2.5]+1.9) L 40 . 3
= , ete. e 1
o ekl [ 7.5 19 ' :
gic T
investment ::Ifabt:‘d = End of Resignation i Recruitment End of
SR FY2024 (natural attrition) | - FY2027 '
*+  Non- 67.5 n2e e T T e 7 lmeeseeeesed REVIEWRT ===~ =mm==id
personnel B | o5l e 64.5| % core Review
expenses 58.9 ore S e e
systems, systems, . .
’ t Personnel Resignations+ | ! Strategic allocation
reallocation New recruits :)) (priority initiatives)
Taxes, o i Branch sales 450 = 50 DX, Minna Bank, investment
subsidiaries, | 33.5 36.7 ‘_’j ’u . ~36.0 (-1.0) ! headquarters, etc y banking, market, etc.
etc. R ! 150 = 550 ' 600
i " — S — Control overall net increase in staff by
FY2024 FY ?ﬁ 3 FY2026 ; FY2027 freeing up additional personnel through |
[Results | [Projected] ‘ Current estimate ! the reform of headquarters operations !
* Personnel expenses and non-personnel expenses are the sum of the four banks (Fukuoka, 25
Kumamoto, Juhachi-Shinwa, and Fukuoka Chuo) + FFG non-consolidated

® Regarding expenses, our policy is to continue actively investing
in growth areas such as Al and DX, as well as in human capital,
to ensure sustainable growth.

® At the same time, we will keep a close eye on OHR and
implement appropriate cost controls.

® Regarding system and DX costs, we are strengthening our
verification of cost-effectiveness for assessing the necessity of
both existing systems and new investments.

® Regarding personnel expenses, we have reviewed the plan to
increase personnel that was originally set in the Medium-Term
Management Plan. Instead, we are shifting our policy to focus
on freeing up personnel through operational reforms at
headquarters and reallocating them to growth areas.

® As a result, we plan to keep our total headcount in the final
year of our Medium-Term Management Plan flat compared to

25
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Target ROE Level and Impact of Rising Interest Rates

@ In addition to growth in each business division, target ROE is projected to shift upward by ;
approximately 1% if the policy interest rate rises to 0.75% (from Jan 2026).
(from Jan. 2026)
ROE: About 10%

(Consolidated net income: ¥110 billion)

ROE: About 9%

(Consolidated net income: ¥97 billion)

ROE: About +1%

Policy interest rate 0.5%

ROE: About 9%

(Consolidated net income: ¥100 billion)

ROE: About +0.5%

ROE: About 8.5%
o (Consolidated net income: ¥90 billion)

ROE: About 8%

(Consolidated net income: ¥80 billion) Assumptions in the 8th Medium-Term Management Plan

ROE: 7.4%
(Consolidated net income: ¥72.1 billion)

FY2024 results FY2025 projected FY2026 outlook FY2027 target

26

® I will now explain our target ROE level and the impact of rising
interest rates.

® The 8th Medium-Term Management Plan, predicated on a 0.5%
policy interest rate, targets an ROE of 9% in FY2027. Should
the policy rate rise to 0.75% in January, we project the ROE
9% target would be achieved one year ahead of schedule, with
the FY2027 target ROE being revised up to approximately 10%.

® The next page presents the details of the interest rate rise
simulation.

® Please turn to page 28.
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[Reference] Simulation of Rising Yen Interest Rates

FFG) Fukuoka Financial Group

@ Net interest income is expected to increase by ¥10 billion in FY2026 and by ¥15 billion in FY2027 compared to the
MTMP, assuming a policy interest rate of 0.75% (from January 2026).

I Yen balance sheet (as of sep. 30, 2025)

Impact on net interest income when policy interest rate is raised to 0.75% in Jan. 2026

Market-linked
Approx. ¥3 tril

erm prime

linked

Approx. ¥7 trillion

Fixed rate

Approx. ¥6 trillion

Securities

Approx. ¥4 trillion

Loans to
Government

Approx. ¥4 trillion

Current account
deposits at the BOJ

Approx. ¥7 trillion

Floating deposits

Approx. ¥17 trillion

Fixed deposits
Approx. ¥5 trillion
Market
procurement
Approx. ¥5 trillion
BOJ market

operations
Approx. ¥4 trillion

Deployment: ¥30 trillion

Funding: ¥30 trillion

[Assumptions for
estimating impact]

Interest rates

® Policy interest rate: 0.75% from

lan. 2026, remaining flat

thereafter

- Long-termrate +15 bps
Short-term rate +25bps

- Short-term prime rate
+25bps

- Deposit interest rate:
Increase based on money
market rate

BS

® Reflects projected changes

during the MTMP period

- Buildup of deposit and loan
balances

- Increase in bond investment

- Decrease in balance of BOJ
market operations

=> Decrease in market operation,|
increase in market
procurement

+54.0

+¥0.7 billion
(after tax: +¥0.5 billion)

63 [

ROE +1.0%
ROE +0.6% +¥15 billion
+x10 billion (after tax: +¥10 billion)
(after tax: +¥7 billion) ~Market
operation
r 23.0 Current account
deposits at the BOJ
24.0 - Loans to
7.0 Government, etc.

+62.0

-5.6 [ =

FY2025

FY2026

Securities

Loans

Deposits

-22.0

Market

_BOJ market
operations
(including floating-

FY2027 rate SW*)

procurement, etc.

* Swap transactions implemented in previous fiscal years to capture the benefits of rising interest rates ahead of time 27
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. . . Fi ial Highlight:
Reduction of Strategic Shareholdings

® The ratio of strategic shareholdings increased at the end of September 2025 due to higher stock prices. The pace of
reduction will be accelerated from the second half onwards.

Reduction target Reduce the balance of strategic shareholdings (market value) to less than 15% of
consolidated net assets by the end of March 2028
[Strategic shareholdings]” Acquisition cost (book value)
—8—Ratio to consolidated net assets (market value basis)

20.6%
(Reference)

B Status of equity holdings reclassified from policy
investments to pure investments

9 Mar. 2024 Mar. 2025 Sep. 2025
Less than 15% change
Results Results Results from Mar.
2025

Number of
- holdings

wby e R e 6 8 4 22

68.7 68.9 68.5

Acquisition

cost 6.3 6.2 5.0 -1.2
(¥ bil.)

Market

value 17.9 17.3 171 -0.2
(¥ bil.)

Mar. 2019 Mar. 2022 Mar. 2025 Sep. 2025 Mar. 2026 Mar. 2028

* Scope: Bank of Fukuoka (based on Securities Report disclosures).
Ratio to consolidated net assets = Total market value of strategic shareholdings (listed and unlisted equities, and equities deemed to be held as stated in the Securities Report) + Consolidated net assets 28

e I will now talk about our reduction of strategic shareholdings.

® Our policy is to reduce the outstanding balance of strategic
shareholdings, on a market value basis, to below 15% of
consolidated net assets by the end of March 2028.

® While steady progress is being made in selling our strategic
shareholdings—a process that includes those reclassified as
pure investment—our holding ratio has recently increased due
to the impact of rising market values.

® We will step up the pace of reduction, targeting a decrease in
the ratio to around the 16% during FY2025.
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Capital Policy

F FG) Fukuoka Financial Group

® Managing capital by balancing risk-taking/growth investment with shareholder returns, premised on financial
soundness -» Responding flexibly while monitoring the pace of capital buildup.

I Basic capital policy Capital allocation in the 8th MTMP (including current projections)
Basic ¥ While maintaining soundness, we aim to manage capital in a way that As of Sep. 2025 If capital accumulation
policy balances shareholder returns with investment in growth for the development Capi H S i exceeds MTMP

apital adequacy ratio: 9.9%

of the local economy and the enhancement of FFG's corporate value,

Dividend payout ratio: About 40%
— Share buybacks: We will consider executing share buybacks while

capital accumulation®

Shareholder
returns

taking into account business performance and capital conditions, Ag”g‘j/t ’f‘é’g;‘ = * Additional yen rate increases
growth investment opportunities, and stock price and other market rallii NSl H Sale of strategic
environment factors. About = shareholdings, etc.
T T -0.6% =
o Shareholder] Capital adequacy ratio Perspective 2
2 - Additional growth 2 b
s returns it ] £ 2
] Growth £ investrmen F ER 10%
2 ; ] - Additional shareholder - = ® = level | o0 awn
g investment [ E returns 8 About 2 39 o o=
a8 - 11 T 3 10% z 10% 2 50 9 8 =
a £ 8 (Considered based ] Foag o= o
s - 5 arious circumstances - 3 ma3z o 3= @ 5 =
£ £5 ) 3 g 222 3 o & 2E
H © = Growth investment > 5§ ®og =5 a S =)
& ] % - Share buybacks ~ Z 8 5 g Ey = :':: u
£ o - Capital accumulation 208 )
g4 O
£ 10% s eI 3
E — = (Toward target range) :c!; - o
o ‘ Sound | . 5
3 - Capital accumulation =
3
f (1 year) 2 years
sel Ill Mar. 2025¢ ) Mar. 2026.7("‘7)4’ Mar. 2028 Mar. 2028

3 i . Z 3 P @ Consider shareholder
B We will strive to steadily and sustainably increase and maintain i returnsand varlous-uses

dividends per share through profit growth i with a view to raising ROE,
I depending on the pace of
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® I will now explain our capital policy.

® The basic policy remains unchanged: managing capital by
balancing shareholder returns with risk-taking and investment
for growth, all predicated on maintaining financial soundness.

® Specifically, we will conduct capital management that balances

shareholder returns with risk-taking (deploying 0.9 to 1.0
trillion yen in risk assets) and with growth investment
(including approximately 8 billion yen in human resources
investment and 15 billion yen in AI/DX investment) over the
three years of the Medium-Term Management Plan, while
controlling the capital adequacy ratio within the 10% to 11%
range.

® The capital adequacy ratio in the final year of our 8th Medium-

Term Management Plan—which is predicated on a policy
interest rate of 0.50%—is forecast to be in the 10% range.
However, as I explained earlier, there is also potential for
additional capital acquisition from factors such as policy rate
hikes and accelerating the sale of strategic shareholdings.

® As for the resulting capital buildup, in line with our basic policy,

we will continually examine the direction for the deployment of

capital—including shareholder returns—while carefully
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assessing the pace of that buildup.
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Investor Meeting FFG) Fukuoka Financial Group

Strengthening Dialogue with Shareholders and Investors

® Strengthen the IR framework to improve the quality and quantity of communication with shareholders and investors,
and reflect that dialogue in management.

Enhancement of information disclosure and communication I Examples of actions taken based on investor feedback
opportunities

® Briefings of financial highlights for 1Q and 3Q (from FY2025/1Q) Main feedback Actions taken
® Enhancement of IR Day and Small Meetings (FY2025/1H: 2 sessions) A plan for reducing strategic .
! Formulated a reduction plan
shareholdings should be ithin the 8th MTMP
® Overseas IR (physical roadshows) (from FY2024) formulated. within the
® Briefings for individual investors (scheduled from FY2025/4Q)
The Integrated Report should Brought publication forward
be published a little earlier. by 4 months in FY2025 (to July)
I Enhanced disclosure We want more detailed
explanations about Minna
Bank. E Along with the business
® Disclosure of scripts (from FY2025/1Q) and Q&A (from FY2024/2Q) strategy for Minna Bank,
from briefings Focusing attention only on provided information about
* In Japanese and English Minna Bank is a waste; the both the Kyushu economy and
. . Kyushu economy and the the strengths of FFG at IR Day
® Disclosure of presentations, scripts, and Q&A from IR Day and strengths of FFG should be
Small Meetings (from FY2025/1Q) more actively promoted.
* In Japanese and English
30

® Lastly, I will discuss our commitment to strengthening dialogue
with our shareholders and investors.

® Starting this fiscal year, we have strengthened our IR
framework, working to enhance information dissemination and
improve the quality of our disclosure.

® We have also assigned IR and PR personnel to our Tokyo Office,
establishing a framework that allows for regular communication
with all of you.

® I am personally committed to increasing opportunities for
dialogue and communication with investors and analysts.

® More than just disseminate information, we intend to
incorporate market feedback into our management decisions.
We sincerely welcome your candid opinions and comments, and
we look forward to your continued support.

30



® That concludes my presentation. Thank you very
much.
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(Reference)
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Investor Meeting

FFG) Fukuoka Financial Group

FY2025: Overview of Interim Financial Results and Full-Year Earnings Projection

. . : . FY2025 full-year earnings
FFG consolidated profit & loss [ PIPFFLRILENEIRENTS

(Unit: ¥ bil.)

m Revised
YoY chg. projection Progress

Core gross business profit 151.5 +14.4 302.6 50.1%
Banks total 135.0 +7.7 2746 49.2%
Net interest income A
{domestic) @ 1115 +7.4 2271 19.1%
Interest on deposits and 78.7 +3.9 161.0 48.9%
loans i i g =
Interest on loans and 98.4 +20.8 2017 18.8%
discounts : : )
Interest on deposits -19.7 -16.9 -40.7 48.4%
Interest on securities, etc. 32.8 +3.3 66.1 49.7%
Net interest income 81 408 163 29.6%
(international) - .
Non-interest income ® 15.4 -0.5 31.2 49.4%
Subsidiaries, consolidation = i "
4 %
adjustmient @ 16.5 +6.7 28.0 58.7%
Overhead expenses -84.9 -6.6 A -174.2 48.7%
Core business profit @ 66.6 +7.9 128.4 51.8%
Gains (losses) on securities 0.9 +4.5 5.0 18.7%
Gains (losses) on bonds -4.2 +7.4 257, 157.0%
Gains (losses) on stocks 5.2 -29 7.7 66.9%
Credit cost ® -4.9 46 B -171 28.5%
Banks total -1.8 -4.4 -11.0 16.5%
Subsidiaries, etc. -3.0 -0.2 -6.1 50.3%
Net income 43.6 +4.4 C 80.0 54.5%

Interim financial highlights

Consolidated core business profit increased by ¥7.9 billion year-on-year, in part due
to anincrease in net interest income

Consolidated net income increased by ¥4.4 billion year-on-year, marking steady
progress at 54.5% against the projection

[Main year-on-year factors]

@

@
®
®
®

Increased by ¥7.4 billion year-on-year due to increases in interest on deposits and loans and
interest on securities

Increased by ¥6.7 billion year-on-year due to recording revenue from external system sales
related to Minna Bank

Increased by ¥6.6 billion year-on-year due to implementation of growth investments such as
increases in base pay and DX

Increased by ¥4.5 billion year-on-year due to the absence of the previous year's losses
associated with restructuring the portfolio
Rebalanced the yen bond portfolio, utilizing gains on the sale of strategic shareholdings

Increased by ¥4.6 billion year-on-year due to the absence of the previous year’s recovery of
large loans, but remained lower than projected

Full-year earnings projection

A)

B)

Q)

Revised core business profit upward, taking into account factors such as domestic net
interest income which was solid in the first half

Maintained the initial plan (banks total) for credit cost, taking into account the status of

bankruptcies and downgrades in the first half

Left the projection for consolidated net income unchanged at this stage to assess trends

in core business profit and credit cost in the second half

32
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Investor Meeting FFG) Fukuoka Financial Group
Top Line (Consolidated Core Business Profit) Profit & Loss
Core business profit (FFG consolidated) Breakdown of year-on-year changes (FFG consolidated) (Unit: ¥bil)
[Non-interest income] Excluding gains (losses) on bonds
[Overhead expenses] Excluding non-recurring expenses TX0.4 Biinan YoV chg. +¥9.4 billion
- T
128.4 Consolidated net interest income Consolidated non-interest
119.1 +20.1 income +3.2
) T il 1
100.4 57.6 Domestic net
K
93.4 44 e +
00 49 .4 I 459! +15 23 oY,
: +10.6 TooLs 128.4
=13.9
119.1
225.0 245.0
184.1 201.2 i T B eeeeeed Banks total
Net interest income +179 .
= o w = R e) s o 230 o
8 %8 #f|gEz i 3 g£i7 @
o B 3 S 428 9 e Z£&1% &
4 af 3 13%3 3 g 353 E
o &8 g |228 B 7 238 E
El E 3 ERe 2 : Eime T
g @2 ElpY% g 2 .73 o
-140.6 = 7 = 2. s ® = g4 ]
150.2 -160.3 742 § a2 H §.§ s g EE é
2 =7 (=4
5 33 5 g3
o 3
3 o
w o
FY2022 FY2023 FY2024 FY2025 FY2024 FY2025
Projected Projected
* Including revenue from external system sales related to Minna Bank 33
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Investor Meeting

Bottom Line (Consolidated Net Income)

FFG) Fukuoka Financial Group

Profit & Loss

Consolidated net income (Unit: ¥ bil)

Banks total

+¥7.9 billion
1
80.0
72.1
61.2
215
Gain on bargain
purchase
(Fukuoka Chuo Bank
business integration)
31.2
03.9 100.4
62.1
50.7
-19.5 -22.5 -21.8 -20.4
FY2022 FY2023 FY2024 FY2025
Projected

----- Breakdown of year-on-year changes (Unit: ¥ bil)

72.1

FY2024

YoY chg. +¥7.9 billion

+14.8

-11.0
i -1.3 80.0
-4.1
(Consolidated basis)
o [} o i) —
g & 3 3= g
© 3 o H &
o b - 2 5 x
< = a ) °
£ 2 g Tl g
= 0 - o @
g 8% 8
3
b S &
=X 0 ©
2 g £
£ o
= o
® s
@ S
o
2
FY2025
Projected
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Core Business Profit (banks total)

FFG) Fukuoka Financial Group

Profit & Loss

Core business profit (banks total)

[Non-interest income] Excluding gains (losses) an bonds

a4 Breakdown of year-on-year changes (banks total) (Unit: ¥bil)

YoY chg. +¥7.1 billion
f Net interest income +17.9

[Overhead expenses] Excluding non-recurring expenses 1¥7 1 billion
. I Domestic net interest income
143.1 +16.
136.0 Domestic inferest on deposits and loans* +10.6 I
1 18 .0 31.2 38.6
33.6 +38.
105.9
30.2
287 +7.1 +1.5 143.1
136.0 -1.2 -2.4
-28.0 8.4
-1 3 IS Q9 S 52 20
243.4 E g 3 gz Z 238 &3
225.5 o3 H 5 g 3 3 I 23
202.7 T « = a2+ o L oo
186.4 - ag = ® o £ o g B
. o o o w o3 = = L
== = 5 o 5 o
25 o @ o E3
‘e 2 2
4 o <
@ @
= .
1 - o
| H : BH I
o
FY2024 FY2025
-109.3 - Projected
s -123.1 -131.5 Interest rate factors: +34.2, Volume factors: +4.4
Current account deposits at the BOJ: +14.7, Loans to Government, etc.: +15.9, Short-term fund
procurement, etc.: -31.8
Investment trusts: -0.8 (Sales commissions: -1-.-7, Trust fees, etc.: +0.9), Insurance: +0.1, Group
credit life insurance premiums:-1.6
Fr2022 Fr2023 Fr2024 EYZO‘:Z.Z n Personnel expenses: -4.7, Non-personnel expenses: -2.4, Taxes: -1.3
rojecte

* Excluding interest on loans to Government, etc.
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Investor Meeting ;FFG ) Fukuoka Financial Group

Net Interest Income (banks total)

Net interest income (banks total) Uikl Domestic interest on deposits and loans (banks total) {Unit: ¥bil)

Domestic deposits and loans: Excluding loans to Government, etc. +¥17.9 billion Interest on loans and discounts: Excluding loans to Government, etc.
+¥10.6 billion
243.4 1
225.5 16.3 161.0
202.7 149 18.6
186.4 10.8 19.8 150.4
Interest
14.0 19.4 47.5 d:peo;?tss 2 139.8 146.2
918 40.4 loans

Domestic fund =
et i
Domestic
2017

interest 163.1
Toﬁﬁisa:u" 140.1 146.6
161.0 discounts
D t! .
depcn’:n:l:ssand 139.8 146.2 150.4
loans
| . deposits, etc. 4007
FY2022 FY2023 FY2024 FY2025
(Reference) Loans to Government, etc. under domestic fund transactions, etc.  Projected
0.4 0.5 &) S Fy2022 FY2023 FY2024 FY2025

Projected
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Interest Rates on Domestic Loans

FFG) Fukuoka Financial Group

Profit & Loss

Interest rates on domestic loans (banks total)

Yield on loans: Excluding loans to Government, etc.

1.55
— o
1.02
:
Dvera\! 2
_\—I_ somer 100 0.99 - 0.81
| Overall domestic | @ == ===~ o~ 0.92 A
| (includingloans to | A
i Sovernment e} 1 0.84 0.82
0.56
=4 &
Large-sized 0.41 0.41
enterprises . P o 0.52
. . 0.39
0.31 Q.33
FY2022 FY2023 FY2024 FY2025
Projected

Domestic deposit loan gross margin (banks total)

Yield on loans: Excluding loans to Government, etc. 1.30
1.08
1.00 0.99
1.12
Deposit | 1.00
0.18
0.05
Yield on 0.00 0.00
deposits, etc. &
v v
Fy2022 FY2023 FY2024 FY2025
Projected
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FFG) Fukuoka Financial Group

Consolidated Non-interest Income (excluding gains (losses) on bonds)

Profit & Loss

Non-interest income (FFG consolidat

* Excluding gains (losses) on bonds

Subsidiaries,

Foreign
exchange,
derivatives

Group credit
life insurance
premiums

Loan guarantee
ees

50.0

15:5;

Ehl

2315

4510

4.6
-7.8
-4.6

FY2022

49.4

16.3

10.9

24.0

11.8

=01
-8.5

-4.9
FY2023

+¥3.2 billion

1
57.6
54.4
18.4
19.0

12.6

254

115

01
-8.6

g5:5
Fy2024

10.7
Breakdown of corporate-related fees (banks total) (Uritebii)

25.0

i
17.4
1.9
-10.2
=57,
FY2025

Projected

Reference

FY2022 FY2023
Total 13.5 16.3
Sal issi
Sales commissions on &b &
investment trusts
Investment trust fees 4.0 5.1
Insurance fees 5.4 5.4

Breakdown of investment trusts & insurance fees (banks total) . ...

FY2025
i

FY2022 FY2023

Total 9.1 10.9
Syndicated I_cans, 5.1 6.3
structured finance
Consulting, business matching 0.4 0.5
M&A 0.4 0.6
Other 32 35
(Corporate settiement fees, etc.)
FFG Succession Co., Ltd. 0.3 03

(M&A advisory services)

FY2025
FY2024 Ay

12.6

6.9

1.0

1.0

10.7
56

0.7

*1 Including revenue from external system sales related to Minna Bank

*2 M&A business consolidated into FFG Succession Co., Ltd. from FY2025
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Consolidated Expenses, Consolidated Credit Cost

FFG) Fukuoka Financial Group

Profit & Loss

Overhead expenses (FFG consolidated)

(Unit: ¥ bil., %)

[Excluding non-recurring expenses]

72.6%
one 65.6%
*—
60.1% 59.9%
150.2
35.2
31.3
Non-
pers‘;’;‘mel 47.2 50.6
expenses
expenses
FY2022 FY2023

61.5%

57.4%

160.3

SR

11.1

54.6

57.4

FY2024

58.1%

57.6%
174.2

42,7

12.4

57.0

62.1

FY2025

Projected

Credit cost (-) (FFG consolidated) (Unit: ¥bil)

Subsidiaries,
e

5.8

2.6

3.1

FY2022

24.2
8.4
15.8 6.1
6.0
0.1
FY2023 FY2024

17:1

6.1

11.0

FY2025
Projected
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Loans

;FFG> Fukuoka Financial Grou

Assets and Liab
etc.

P

Average balance by segment (banks total) W

Excluding loans to Government (public) and Bank of Fukuoka loans to FFG
(large-sized enterprises)

Figures in parentheses are
annual rates

+4.2%
+1.5% - +2.6% +2.1%
.
° . &
16,079.6
14,732.3 S e
689.6 165;41 1.561.0 1,501.7 |(-3.8%)
1,637.6 ok
kil 2,239.4 (+5.8%)
L d 1,988.6 ' .
1,888.0
7,244.8 7,441.0 (+2.7%)
kel
3,904.6 4,029.3 4,160.7 4,275.9 |i+2.8%)
FY2022 Fy2023 Fy2024 FY2025
Projected

Average balance by bank (banks total) (Uniteol)

Excluding loans to Government {public) and Bank of

Figures in parentheses
Fukuoka loans to FFG (large-sized enterprises)

are annual rates

15,357.6 15,752.7 16,079.6(+21%)
14,7523 a0 296:0 394g-1.2%)
3.056.8 3,120.3 3,101.6 3,120.5 (+06%)
1,384.3 1,418.1 1,489.5 1,564.6 (+5.0%)
10,291.1 10,619.3 10,765.6 11,0083 (+2.2%
FY2022 FY2023 FY2024 FY2025
Projected
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Deposits, etc. (including CDs)

FFG) Fukuoka Financial Group

Assets and Liabiliti
etc.

Average balance by segment (banks total) Ureeh)

Figures in parentheses are annual rates

] +3.6% o
i +2.4%
+1.19
+3.2% el
21,769.8 21,761.2109%) 21,363.5 21,769.8 21,761,2100%)
20,724.6 24,363.5 %800 945.1 " (12.5% 20,724.6 o s ey
283.3 674.3 6107 L — ] Chuo T
{08 SEE bR (11.7%)
CDs /056. ) 5,678.2 5,720.1 5,659.7 5,600.3 (-1.0%)
< e e 5,453.0 5,470.3 | (+03% inwo
__Corporate & &
1,645.4 1,668.7 1,687.6 1,704.8 (+1.0%)
13,585.2 14,025.7 14,356.6 14,515.2 (-11%) 2005 i 130055 e
FY2022 FY2023 FY2024 FY2025 FY2022 FY2023 FY2024 FY2025
Projectes Projected

Average balance by bank (banks total) (Unit: ¥bil)

Figures in parentheses are annualrates
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Breakdown of Loans and Deposits & CDs by Type

FFG) Fukuoka Financial Group

Assets and Liabill

etc.

[Domestic] Balance of loans (portfolio by maturity / base rate)

Breakdown (total = 100%)

Sep.2023 Mar.2024 Sep.2024 Mar.2025 [EREIZN] Yo che.

_ Short-termloans 296%  27.8%  31.0%  27.5%  295%  +2.0%
£ Long-termloans 704%  72.2%  69.0%  72.5%  70.5%  -2.0%
E o Short-term prime rate 50.7% 50.0% 53.5% 52.6% 55.3% +2.7%
E AE_ % Short-term money market rate 13.0%  142%  14.0% 155%  154%  -0.1%
& Fixed rate 36.2% 35.7% 32.5% 31.9% 29.3% -2.6%

£ shorttemloans 234%  208%  27.1%  255%  27.4%  +L9%
2 long-termloans 76.6%  78.2%  72.9%  745%  726%  -1.9%
E @ Short-term prime rate 44.7% 44.4% 49.3% 49.7% 52.2% +2.6%
% .E % Short-term money market rate 171%  187%  18.0% 19.3%  191%  -0.2%
3 = Fixed rate 38.2% 36.9% 32.7% 31.0% 28.7% -2.3%
E Short-term loans. 47.7%  47.0%  455%  368%  374%  +0.6%
2 Long-term loans 52.3%  53.0%  545%  63.2%  62.6%  -0.6%
E z a Short-term prime rate 74.1% 74.7% 75.2% 72.9% 74.5% +1.7%
£ £ B Short-term money market rate 2.9% 3.2% 33% 4.2% 44%  +0.1%
S0 Fixed rate 23.1% 22.2% 21.5% 22.9% 21.1% -1.8%
g Short-term loans. 35.8% 34.4% 35.6% 30.1% 33.4% +3.3%
._E " Long-term loans 64.2% 65.6% 64.4% 69.9% 66.6% -3.3%
2 § @ o Short-term prime rate 53.6% 53.0% 55.4% 53.1% 56.5% +3.4%
g .§_ B Short-term money market rate 7.9% 9.9%  10.0% 114%  115%  +0.2%
i = Fixed rate 38.5% 37.2% 34.6% 35.6% 32.0% -3.6%
o Short-term loans. - 12.9% 13.2% 14.0% 132% -0.8%
5 o long-term loans - 87.1% 86.8% 86.0% 86.8% +0.8%
% 5 y Short-term prime rate - 29.6% 31.5% 32.2% 35.2% +3.1%
i 2 £ Short-term money market rate : 15%  13%  13%  09%  -0.5%
= & Fixed rate - 68.9% 67.2% 66.5% 63.9% -2.6%

[Domestic] Balance of deposits, etc. (portfolio by liquidity / base rate)

Breakdown (total = 100%)

Sep.2023 Mar.2024 Sep.2024 Mar. 2025 m YoY chg.

Floating deposits 74.2% 76.3% 75.0% 77.0% 74.2% -2.8%

§ ofw Non-interest 11.9% 12.6% 12.3% 12.7% 113% -1.4%
& Time and savings deposits 22.4% 22.0% 22.2% 21.5% 226% +1.0%
E o/w Core deposits 15.8% 15.8% 15.3% 15.0% 15.4% +0.3%
CDs 3.4% 1.6% 2.9% 1.5% 3.2% +1.7%

£ Floating deposits 75.1% 78.1% 76.4% 78.5% 75.3% -3.2%
é o/w Non-interest 12.2% 13.3% 13.1% 13.6% 12.1% -1.5%
% Time and savings deposits 21.0% 20.0% 20.4% 19.7% 20.8% +1.1%
= o/w Core deposits 15.5% 14.9% 14.4% 14.1% 14.4% +0.3%
3 CDs 3.8% 1.9% 3.2% 1.8% 3.9% +2.1%
£ Floating deposits 0% 725%  72.5%  73.6%  725% 1.1%
§ ofw Nen-interest 6.3% 6.5% 6.9% 6.4% 6.3% -0.2%
E Time and savings deposits 29.2% 27.4% 27.4% 26.4% 27.4% +1.0%
E ofw Core deposits 22.3% 21.5% 20.6% 20.2% 20.2% +0.0%
S cos 0.1% 0.1% 0.1% 0.0% 0.1% +0.0%
s Floating deposits 73.0% 75.7% 74.4% 76.5% 74.4% 2.1%
:E ofw Non-interest 12.6% 13.3% 12.1% 12.9% 10.9% -2.0%
: 5 Time and savings deposits 23.7% 22.8% 22.6% 22.1% 22.9% +0.8%
g ofw Core deposits 14.5% 14.1% 13.6% 13.4% 13.8% +0.4%
B CDs 3.4% 1.5% 2.9% 1.4% 2.7% +1.3%
S Floating deposits - 48.0% 50.4% 48.7% 48.3% -0.4%
é 5 ofw Non-interest 7.3% 12.1% 7.0% 11.0% +4.0%
£ § Time and savings deposits 4 52.0% 47.4% 51.3% 48.5% -2.8%
% o/w Core deposits 44.3% 40.0% 42.3% 40.3% -2.0%
* CDs 0.0% 2.2% 0.0% 3.2% +3.2%
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Asset Management Products

FFG) Fukuoka Financial Group

Assets ilities, etc.

Asset management product sales (Group total) Lo

FFG Securities *1

Insurance

Investment trusts

576.4
52.7
9.6
439.8
162.3
58.2
8.6
129.0
351.6
243.8
FY2022 FY2023

672.7

56.1
T

162.1

433.2

FY2024

630.3

78.3

27.3

184.3

3404

FY2025
Projected

Balance of assets under management for individual customers

(Group total)

FFG Securities *2

Insurance

Investment trusts.

2,362.0

369.8
550

1,202.4

734.6

Mar. 2023

2,792.4

431.4

1,327.6

984.3

Mar. 2024

2,953.6

430.7
55.1

1,352.0

1,115.7

Mar. 2025

(Unit: ¥ bil)

3,293.7

485.7

64.9

1,434.5

1,308.5

Sep. 2025

*1 Total sales of investment trusts and bonds

*2 Total balance of investment trusts, stocks and bonds for individual customers
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Securities

FFG) Fukuoka Financial Group

Financial Highlights Assets and Liabilities,
(previously disclosed) etc,

Balance at end of period (FFG consolidated) (Uit bil)

Unrealized gains (losses) (FFG consolidated) (Unit:¥bil)

Sep. 2023 Mar. 2024 Sep. 2024 Mar. 2025 Sep. 2025
5,737.9 Total (before hedges) -89.5 +44.2 +15.8 1177 -59.6
5241.2 5’440-7 253.8 o/w Domestic bonds -1325 -104.2 -124.8 -223.0 -246.2
o 22215 197.3 loca
4,888.5 214.8 1472 i government o/w Foreign bonds -71.2 -33.1 -89 -27.8 -23.8
. 5 . bonds
151.8 355.2 Total (after hed| = = -
4,350.4 il 3759 otal (after hedges) 3.1 +95.4 +52.3 19.3
3 o/w Domestic bonds -87.3 -78.4 -95.6 -147.6 -144.1
217.4 388.1
139.4 . ofw Foreign bonds -30.0 -7.6 -1.7 -4.8 -13
409.5 2,055.7 B M 5
1,950.1 Bond duration, 10 BPV (banks total) * At S
1,209
4.28
1,825.2 o—\__\:’:-37 3.11
e, [—
e ——— g
2.46 o
y 2.14 1.83 2.16 2.11
2,548.4 2o HIRLE @ Foreign bonds
2,173.1
1,758.8 Sep. 2023 Mar. 2024 Sep. 2024 Mar. 2025 Sep. 2025
M 10 BPV (when interest rates are rising)
-10.2 9.3 9.9 6.5 5.7
Sep. 2023  Mar. 2024  Sep.2024  Mar. 2025  Sep. 2025 -3.3 -2.9 2.5 -3.1 -3.2
* After considering hedges; including marketable securities held to maturity 44
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NPLs Disclosed under the FRL, Res
Capital Adequacy

erve for Possible Loan Losses,

FFG) Fukuoka Financial Group

Financial Highlights Assets and Liabilities,
(previously disclosed) etc,

Balance and ratio of disclosed NPLs under the FRL

Reserve and reserve ratio

(FFG consolidated) (Unit: ¥ bil.) (FFG consolidated) {unit: ¥bi.) [ (FFG consolidated) (Unit: ¥ bil.)

+0.04% Reserve ratio = Reserve for possible loan losses = Balance of total AIRB: Advanced internal rating-based approach Capital
1 credit (FRL basis) adequacy

2.02% 1.97% 1.93% 1.929% 1.96% |Disclosed NPLratio . ratio

o . o . o | Gunemms | 13%  1.3%  1.2%  1.2% 1.2% 12.00% 1 550, 11.99% 12:37% 12.21%
: ] overnment, etc
o Disclosed NPL ratio| ° ) — o ——" b *
9 9 (including loans to
1.68%  1.67% 15505 1.62% 1.60% | covenmencoi | 1,09% 1.1%  1.0%  1.0% 1.0% e 967.6
+¥8.4 billi '
— g64.4 8819 9945

Equity, capital adequacy ratio

 —
308.5 3116 3053 309.6 3180 1910 299° 1048 1027 192.3

110.6 108.6 104.1 116.7 121.8

{5541} 152.6 154.8 144.4 142.4

42 .8 50.4 46.5 48.5 53.8

Sep. 2023 Mar. 2024  Sep. 2024 Mar. 2025 Sep. 2025

Substandard

Doubtful

Bankrupt and

Sep. 2023 Mar. 2024 Sep.2024 Mar. 2025 Sep. 2025

Sep. 2023 Mar. 2024 Sep. 2024 Mar. 2025 Sep. 2025
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. Financial Highlights
Mlnna Bank previously disclosed pinn= 82

Profit & loss summary Number of downloads and accounts (Unit: Thousand) Balance of deposits (excludingspecial deposits) (Unit: ¥ bil.)

(related to Minna Bank

2025/1H resul o -¥0.8
2025/1H 2024/1H 42.8 billion
YoY chg
Gross business profit 6.7 5.9 0.9 3%
Net interestincome 1.6 0.6 1.0
Interest on loans and il o6 iig 820 13.7 @
discounts
B - *
NL:In-mterest income (excl. 52 53 01
gains (losses) on bonds
Overhead expenses (-) 6.2 05 5.6
Core business profit 0.6 53 -4.8
Ordinary profit -0.0 5.5 -5.5 Sep. 2023 Mar. 2024  Sep. 2024  Mar. 2025  Sep. 2025 Sep, 2023  Mar. 2024 Sep, 2024  Mar. 2025  Sep. 2025
Net income 4.0 -4.1 7 T
Balance of loans and cover (Unit: ¥ bil.) NPLs Disclosed under the FRL (Unit: ¥ bil., %)
Credit cost (-) 0.6 -0.2 0.8 +¥4.5
- . billion
( )
FY2025 earnings FY2025 FY2024 25’@
projection projection yoy crg, | results 212 :
Net income L 3.8 -8.8
14.0
Credit cost () 1.7 0.2 1.5 o5 e 27.3 [ ten |
i . 18.9 )
* Including revenue from external system sales 11.8
7.5 ’
Target indicators, etc. = FY2025 projected
_ N  EaDn N 0 BN 0 BN |
Nuimber of accounts. 2,000,000 Sep. 2023  Mar. 2024  Sep. 2024  Mar, 2025  Sep. 2025 Sep. 2023 Mar. 2024 Sep. 2024 Mar. 2025 Sep. 2025
Balance of loans ¥38 billion
(*) Total of Minna Bank and Zerobank Design Factory (after eliminating internal transactions between the two). 46
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Sustainability Initiatives & FFG’s Human Capital Investment

FFG) Fukuoka Financial Group

@ Having positioned responding to climate change as a key strategic management issue, FFG is united in its efforts to transition to a decarbonized society.

® Actively promoting DE&I for individuals to exercise their full potential.

Strengthening support for customers, etc.

® Sustainable finance results remain solid Targat
Total 2,000

Cumulative execution amount (Unit: ¥ bil.) (Environmental 1,000)

Sustainable finance

of/w Environmental finance

Preliminary figure
Total 1,010.3

T L33 (Environmental 451.5)

Totale7ay  (Environmental 398.3
Totalaan2  (Environmental 289.5)
(Environmental 162.9)

FY2022

Currently participating in the Ministry of the
Environment’s FY2025 Program Supporting the

Formulation of transition Formulation of Transition Plans Toward a

plans Decarbonized Society (for Regional Financial
Institutions) <Fukuoka>

Release of new Launched SSIndex-type and Certification-type linked

sustainability linked loan loans from December 2025 <Fukuoka, Kumamoto,

(SLL) products Juhachi-Shinwa>

In May 2025, invested in sustainability bonds issued
by Fukuoka Prefecture specializing in the promotion
of “One Health” (first in Japan) <Fukuoka>

Investment in One Health
Bonds

P

(] 24

{[e]

® Executive percentages

FY2024 As of Oct. 1, 2025 T

Results (FY2025 target) arget
Percentage of women 22.1%
e P 21.0% (22%) FY2027 25%
Percentage of executives with 29.9%
diverse backgrounds (women 28.1% (29'5%, FY2030 35%

+mid-career recruits)

Promoting women's
active participation

Mid-career
@  recruits
o
o
@ .
5 People with
c disabilities
=
&
c
o
3
W LGBTQ+

Understanding/disse-
mination, environment

@® DE&I promotion measures in the 8th MTMP

Initiatives

* Support for career development via mentoring programs
Participation in external training and expansion of internal training

Post-hiring retention support (training/supporter programs)

+ Establishment of the Inclusive Co-creation Team
Promoting internal understanding for the employment of people
with disabilities; support for hiring and workplace retention via

collaboration with educational institutions and support organizations

* Promoting understanding via internal training
Reviewing allowances/welfare programs and considering
establishment of consultation desks

* Publication of DE&I Report
Implementation of DE&I promotion projects at the workplace level
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Long-Term Strategy, 8th Medium-Term Management Plan

FFG) Fukuoka Financial Group

I Long-Term Strategy (FY2025-FY2034)

The society we aim to create

Economically, materially, and spiritually
enriched society
[Basic policy I] [Basic policy 11]

I 8th Medium-Term Management Plan (FY2025-FY2027)

[Basic policy 111]
g
ess model

Acquisition of new
revenue
Deeply understanding customers

i ding the revitalization of
through digital technology and | Leading
Al and providing services that « ‘"d“;td'yc;“ KIV“S"}‘: with new
respond to their needs through he‘fan:wﬁ;‘éfmgf E::ng

Expanding business in
growing regions and fields

the attentiveness of humans

t

_[Basic policy IV]

: A new approach that leverages FFG’s latent strengths
Innovation Regional businesses, local governments, universities, businesses with
of approach
cutting-edge know-how, etc.

[Basic policy V] =

Three years to build a growth foundation for the
sustainable growth of existing businesses
and the co-creation of new value

8th MTMP
basic
strategy

Ll Evolution of the management base that supports business

-]
strong Group Human resources Ris|
foundation management strategy management

Target ROE Business portfolio Human resources

portfolio
Increase profit contribution

from market, investment Shift ratio o_f g_eneralists
banking, and new fields to to specialists to

Approx. 60% 7:3

10% or more

O Transformation of Thoroughly pursue the enhancement of
existing business contact points with customers
model (quality/volume)
. (M Creation of new value E d the foundati d lay th
Basic G orgthening the xpand the foundation and lay the )
policies investment banking grour_\dwork_for strengthening and creating
business) local industries
Shared ' Acquisition of new Expand business in growth fields and
with revenue promote growth investment
Long- ‘¥ Innovation of Actively promote business in cooperation
Term approach with external parties
Strategy
O Building a strong Build a management base that supports
foundation growth strategies
Assumed yen policy [ Wfpolicy interest rate s 0.75% |
interest rate: FY2027 target | from April 2026 :
Unchanged at 0.5% ! !
| Consolidated net income: :
0, i T H
ROE About 9.0% | Approx. +¥10 billion :
L it i e e e i S RS S S !
Consolidated net e Shareholder returns policy
¥100 billion

income Strive to steadily and sustainably

increase and maintain dividends per
i share through profit growth

E:t?:al aquuacy 10% |EVE| (Dividend payout ratio: About 40%)
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Definitions of Terms and Figures Used in This Document

In cases where definitions are different from those listed below, details are stated on each page

FFG consolidated Consolidated financial results of Fukuoka Financial Group

Simple sum of the non-consolidated figures of the Bank of Fukuoka, the Kumamoto Bank, the Juhachi-Shinwa Bank and the
Banks total
Fukuoka Chuo Bank (Mote)

Group total Banks total + FFG Securities

Related to Minna Bank Total of Minna Bank and Zerobank Design Factory (ZDF)

Net income Net income for the period (interim, quarter) for non-consolidated and banks combined

Consolidated netincome Net income for the period (interim, quarter) attributable to owners of the parent

Loans to Government, etc. Total of loans to Government and Bank of Fukuoka loans to FFG

FY2025 projected Figures announced in the Financial Digest of November 10, 2025

Note: About the figures of the Fukuoka Chuo Bank

@ Business integration between the Company and the Fukuoka Chuo Bank took effect on October 1, 2023.

® Regarding the Fukuoka Chuo Bank, profit (loss) figures since the second half of FY2023 (six months) and balance figures since the business
integration have been consolidated and combined after making necessary adjustments. Figures before the end of September 2023 do
not include figures for the Fukuoka Chuo Bank.
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FFG) Fukuoka Financial Group

@® This document has been prepared solely for the purpose of providing information and does not constitute a solicitation for the
purchase or sale of any specific securities.

@ All or part of the matters contained in this document may be amended or changed without notice.

® Regarding statements about future earnings contained in this document, it should be noted that actual results could vary with
respect to forecasts or targets as a consequence of changes in the business environment or other factors.

® Please note that this document may not be transcribed or reproduced, or transmitted to a third party, in whole or in part,

without the consent of the Company.

For inquiries regarding this document, please contact
Corporate Planning Group, Corporate Planning Division, Fukuoka Financial Group
Phone: +81-92-723-2255 Email: ffg-ir@fukuoka-fg.com
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