Create diverse forms of abundance with our communities through advanced ideas

‘FFG ) Fukuoka Financial Group

Financial Highlights
Third Quarter of FY2025

February 4, 2026




Financial Highlights for the Third Quarter of FY2025 ‘FFG) Fukuoka Financial Group

Executive Summary

Financial Results for Third Quarter of FY2025 [Consolidated Results]

O Consolidated core business profit landed at ¥101.1 billion (+¥13.2 billion year-on-year). This represents steady progress of

78.8% against the annual projection of ¥128.4 billion.
» Core gross business profit increased by ¥22.6 billion year-on-year, driven by an increase in domestic net interest, as well as recording revenue from external
system sales related to Minna Bank.
» Overhead expenses increased by ¥9.5 billion year-on-year primarily due to an increase in base pay and DX-related growth investments; however, they are
being appropriately controlled while carefully assessing the return on investment for each initiative.

0 Consolidated net income landed at ¥70.3 billion (+¥9.6 billion year-on-year). This represents strong progress of 87.9% against

the annual projection of ¥80.0 billion.
» Gains (losses) on securities improved by ¥7.1 billion year-on-year, due to appropriate portfolio rebalancing in light of market trends.
» Credit cost was a net provision of ¥6.8 billion. While there were no significant changes in new bankruptcies or rating changes, credit cost increased by ¥5.5
billion year-on-year, primarily due to the absence of gains from recoveries of large loans recorded in the previous year.

O Average loan and deposit balances maintained an upward trend, and unrealized gains (losses) on securities (after considering hedges)
improved by ¥133.5 billion compared to March 2025.

» Average loan balance* increased by ¥365.9 billion year-on-year (annual rate of +2.3%), and the average balance of deposits*, etc. increased by ¥80.5 billion
(annual rate of +0.4%). Both loans and deposits are maintaining an upward trend.

» Unrealized gains (losses) on securities (after considering hedges) improved to +¥114.2 billion overall, primarily due to an increase in unrealized gains from
investment trusts and stocks following the rise in stock prices.

Revision of Annual Earnings and Year-End Dividend Projection

O The projection of consolidated net income has been revised upward to ¥85.0 billion from ¥80.0 billion, and DPS has been

revised upward to ¥180 from ¥170, reflecting an increase of ¥10.
» Based on the third quarter results and the expected increase in core business profit mainly driven by net interest income toward the fiscal year-end, the
bottom line has been revised upward by ¥5.0 billion.
» Based on the shareholder return policy (target dividend payout ratio of around 40%), the projected year-end dividend per share has been revised upward to
¥95 from ¥85.

*Figures are on a banks total basis, and the average loan balance excludes loans to Government, etc.
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Profit & Loss Summary

(1) Financial highlights (FFG consolidated)

FFG consolidated 2024/3Q FY2025
(_Unit: ¥7b“')' YoY chg. projected* Progress o Core business pI'Oﬁt: ¥101.1bi||ion (YoY chg. +¥13.2 billion) » See P4, 6
Core gross business profit (*) 228.9 +22.6 206.2 — Core gross business profit increased by ¥22.6 billion, driven by a robust increase in domestic net interest
Overhead expense 0 1277 195 118.2 income, following the rise in interest rates, and the recording of revenue from external system sales related to
pense - - - Minna Bank
Core business profit _Q 101.1 @ 88.0 128.4 78.8% — Overhead expenses increased by ¥9.5 billion year-on-year, primarily due to an increase in base pay and system-
Credit cost (-) Q C455) 14 17.1 40.0% related costs (DX investment, etc.)
Gains (losses) on securities e @ -1.7 5.0 108.2% o Credit cost: ¥6.8 billion provision (YoY chg. +¥5.5 billion) P See P11
Gains (losses) on bonds 9.7 2.2 -11.9 — On a banks total basis, increased by ¥5.3 billion, primarily due to the absence of gains from recoveries of large
Gains (losses) on stocks 155 4.9 10 loans recorded in the previous year, etc., resulting in a provision of ¥2.6 billion
: - i i — While provisions related to new bankruptcies and credit rating changes show a slight increase year-on-year,
Ordinary profit 100.0 +13.6 86.4 117.0 85.4% they remain at a low level against the full-year projection
Extraordinary income (loss) -0.3 -1.5 12 9 Gains (losses) on securities: ¥5.4 billion (YoY chg. +¥7.1 billion)
Consolidated net income ° @ @ 60.7 80.0 87.9% — Implemented appropriate portfolio rebalancing in light of market trends, resulting in an improvement of ¥7.1
billion year-on-year
Banks total 2024130 FY2025 O Consolidated net income: ¥70.3 billion (YoY chg. +¥9.6 billion) |_» See P
(Unit: ¥ bil.) Yo chg. projected* Progress — Although credit cost increased, consolidated net income increased due to an increase in core business profit
o e e Taes [ 206.9 +15.3 1915 and an improvement in gains (losses) on securities
Net interest income 1836~ +169 166.7 (2) Consolidation difference in bottom line
Domestic 1715 +15.6 155.9
International 12.1 +1.3 10.8 (Unit: ¥ bil.) pIiPEYET] YoV chg. [PLPZYELe] Year-on-year change factors
i i ; FFG non-consolidated: -¥3.0 billion
Non-interest income (excluding 233 15 24.9 Net income (banks total) 83.9 +7.6 763 | Overh . ]
bond-related income) : : : verhead expenses increased, such as base pay
Overhead ‘ 973 4 918 FFG non-consolidated -14.2 -3.0 -11.2 and system-related costs
verhead expense () : - : Related to Minna Bank 19 al 61 [Related to Minna Bank: +¥4.1 billion]
Core business profit 109.6 +9.9 99.7 143.1 76.6% elated to Vlinna Ban B : e — Recorded revenue from external system sales
Ordinary profit 112.8 +10.0 102.8 136.2 82.8% Subsidiary income 3.8 +0.4 3.4 [Other consolidation adjustments: +¥0.5 billion]
Net income @ @ 76.3 100.4 83.6% Other consolidation adjustments -1.2 +0.5 -1.7 - Differences in gains (losses) on securities, etc.
b e ) 2.6 +5.3 2.7 11.0 23.7% Consolidated net income 0 70.3 +9.6 60.7

(*) Core gross business profit = Gross business profit - Gains (losses) on bonds *Figures as disclosed in the financial results summary dated November 10, 2025, and the investor meeting materials dated November 26, 2025.



Financial Highlights for the Third Quarter of FY2025 ‘FFG) Fukuoka Financial Group

Top Line (Consolidated Core Business Profit)  Profit&loss |

Core business profit (FFG consolidated) wnivor) g Breakdown of year-on-year changes (FFG consolidated) ..,

[Non-interest income] Excluding gains YoY chg. +¥13.2 billion
(losses) on bonds P |
[Overhead expenses] Excluding non- ! ! Consolidated non-
recurring expenses i i Consolidated net interest interest income
1
119.1 ! ' income +18.0 +4.7
1 apge 1
100.4 Sl | +¥13.2 billion | i M Domestic net 1 5 9% ]
. { ! interest income
93.4 54.4 ] 101.1 | | +15.6 1.3 +1.1  +0.4 -
49.4 | 88.0 ; 8.1 1 101.1
50.0 i
! income . E +7.5
! :
1 1
i i
225.0 | ] 88.0 P See P6
184.1 201.2 | P Banks total
. 1 gt interest 1 66 1 1 . R
! income : ! Net interest income +169
i i 5 59 55|20 = o 92950 O
! ! e 82 333|225 3 S Fa35 2
1 1 Iy =AY (=4 o L o o) nn-,r D L O o
i i S o v o5 =~ 3§ ® S =5 ]
i 1 72 o S8R5 - = o B L o
i ! Q o= Ll oY = o o o< 3 o
! | 3 B 31588 ¢ 5 588 ¢
[ ] 82 5 : oz 3| 8f & % TEi 3
- 0 1 ot 3 = = = o =
-140.6 -150.2 2160.3 i expenses ] : g- E g g g’ 8 = 5 §
! H 3 (1] — ° (%) v &’r [] ©
] ] = 4 o3 s o 3
! ! o s @ o 5o
i i o E
1 1 =3 (=]
1 1 w o
1 1
e e e
FY2022 FY2023 FY2024 2024/3Q 2025/3Q 2024/3Q 2025/3Q

* Including revenue from external system sales related to Minna Bank
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Bottom Line (Consolidated Net Income) | profit&loss |

Consolidated net income S

Breakdown of year-on-year changes ——

YoY chg. +¥9.6 billion

i +¥9.6 billion .
i P +7.1
61.2 i 70.3 |
! ! i +13.2
21.5 i 60.7 i E -5.5 - 70.3
Gala:irll ork1 birgaBin lBIr(;hase i i i - -2.5
(Fukuo air?tel:;?ati%?\) usiness ] i i 60.7
31.2 | ] §
93.9 E : : (Consolidated basis)
62.1 : : = = o S 5 X
50.7 : : > @ = 8 o
: : g o 8 5B S
i ! 5 a 2 aQ e 2
i | 2 2 ~ g ®
! ! o o 4
! : S > >
i ! f-:: ® 2
| ! g 3
i i = S
: upsiaiaries, _ : (1) 9.
-19.5 -22.5 -21.8 ! 156 - ! ” 3
! i 3
FY2022  FY2023  FY2024 2024/3Q  2025/3Q 2024/3Q 2025/3Q
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Core Business Profit (banks total) | profit&loss

Core business profit (banks total)

(Unit: ¥ bil.) (Unit: ¥ bil.)

[Non-interest income] Excluding

gains (losses) on bonds s e
[Overhead expenses] Excluding

non-recurring expenses 136.0

YoY chg. +¥9.9 billion

Net interest income +16.9

I . . -
Domestic net interest income

fees, etc.: +0.9), Insurance: +0.2, Group credit life
insurance premiums: -1.8 (decrease in dividends)

*2
Personnel expenses: -3.5, Non-personnel expenses: -1.3,  Market procurement 6.1

FY2022 FY2023 FY2024 2024/3Q 2025/3Q Taxes: -0.7 Bank of Japan market operation 4.0

Loans to Government, etc. 3.7

i
i
Co
i P
1 H !
1 1 1
i L
118.0 o +¥9.9 billion i ; +15.6
. 1 1
105.9 i I I i i Domestic intérest on deposits and loans*! +7.5 !
30.2 l 109.6 | [+30.7 |
| | 99.7 . =
! i
287 i L 22 +1.3
1 Non-interest 24.9 H H +9.
1 income : 1 H -1.1 -1.5
1 H ! 99-7 -5.4
E : i -23.2
! P
| ] :
225.5 i I ;
1864 2027 | [ 183.6 [ H H
Income .
i 166.7 | =53 83 § 52 &z F§ 8¢
i i aS® T o 53 8 7® 83 B
! ] 223 @0 = §% 333 3% 33
| | 584 F4 ¥ 82 BEy A2 BB
1 H »w Qo S~ 0 7] o3 ™ O = v o
i ! 5 ® S 5 a w S I
i i e @ 2 a
] !
= i
] i 2024/3Q 2025/3Q
1
i 918 e i Interest rate factors: +27.1, Volume factors: +3.6 [Reference] Consolidated balance as of
-109.3 -115.0 H expenses ' i Current account deposits at the Bank of Japan: +14.9 Dec. 31, 2025
-123.1 i i Loans to Government, etc.: +13.7 (¥ trillion) | Balance
H i Short-term fund procurement, etc.: -29.7 -
i I . | oS 097 T Current account deposits at the 6.9
i i Investment trusts: +0.2 (Sales commissions: -0.7, Trust Bank of Japan
= |

*1 Excluding interest on loans to Government, etc.
*2 Call money, payables under securities lending transactions, payables under repurchase agreements
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Net Interest Income (banks total)

;FFG ) Fukuoka Financial Group

‘ Profit & Loss

® Net interest income increased by ¥16.9 billion year-on-year. Domestically, the increase was ¥15.6 billion, mainly due to the increase in interest on deposits
and loans and interest and dividends on securities reflecting higher interest rates. Internationally, the increase was ¥1.3 billion, driven mainly by a decrease

in funding costs.

Net interest income (banks total)

Domestic deposits and loans: Excluding loans to Government, etc.

(Unit: ¥ bil.)

225.5
202.7 14.9 E | +¥16.9 billion I
186.4 10.8 | 183.6
14.0 19.4 : 166.7 12.1
40.4 i [ International
9.9 6.4 | dividon | 10:8 13.9
' ! Domestic fund
22.7 | Somneactione. | 15.0
i etc. 37.9
i Domestic 28.6
i securities
139.8 146.2 150.4
H D ti
! dep%r;(tessalncnd 112.3 119.7
i loans
FY2022 FY2023 FY2024 : 2024/3Q 2025/3Q
(Reference) Loans to Government, etc. under |
domestic fund transactions, etc. i
0.4 0.5 6.7 3.6 17.2

Interest on loans and discounts: Excluding loans to Government, etc.

Domestic interest on deposits and loans (banks total)

(Unit: ¥ bil.)

150.4 | +¥7.5 billion
146.2 5 119.7'
139.8 i
+1.3 ! nterest on
T ! d t d
] s
163.1 |
140.1 146.6 ; 150.1
+15.6 i Interest on
! loans and 1194
i discounts
0.3 0.4 -12.8 i Interest on -7.1
' 1| deposits, etc.
| -30.3
(+9.0) FY2022 FY2023 FY2024 E 2024/3Q 2025/3Q
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‘ Profit & Loss

Interest Rates on Domestic Loans

® Yield on loans increased across all segments. Overall domestic yield is 1.29%, an increase of 24 bp year-on-year. This absorbed the
increase in yield on deposits, etc. (+14 bp year-on-year), with the deposit loan gross margin at 1.11%, an increase of 10 bp year-on-year.

Interest rates on domestic loans (banks total) Domestic deposit loan gross margin (banks total)

(Unit: %) (Unit: %)
Yield on loans: Excluding loans to Government, etc. Yield on loans: Excluding loans to Government, etc.
| 1.78 +24 bp
i 1.29 !
1.55 1.53 1.56 1.53
o ——o—°* [ Retail | 1.08
i 1.00 . 1.05
! . 0.99
i Overall
i domestic ;
P | +10 bp
1.02 1.00 i Overall i ! !
i| domestic i
1.08 “Y—— 1.03| | 1.11
1 20 0.99 - 5092 E Og/r:eclrjdr!'ng?%ﬁn%s%lc : 1.00 0.99 . E reencee (1.01
------ P . ! _Government, etc) | !
0.84 0.82 i |
0.3 | | +14 bp
1| Large-sized ! [ |
0.41 0.41 i| enterprises i 0.18
[ ] |
./0/. : 0.05 ' - 0.04
oo 039 i 0.00 0.00 demoat e /
FY2022 FY2023 FY2024 | 2024/3Q 2025/3Q FY2022 FY2023 FY2024 2024/3Q  2025/3Q
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Consolidated Non-interest Income (excluding gains (losses) on bonds)

;FFG ) Fukuoka Financial Group

‘ Profit & Loss

® Consolidated non-interest income increased by ¥4.7 billion year-on-year, driven primarily by the recording of revenue from external system sales (related to Minna Bank).

® |nvestment trust-related income increased by ¥0.2 billion year on year, as an increase in trust fees driven by the buildup of balances more than offset a decline in sales commissions.

Non-interest income (FFG consolidated)

(Unit: ¥ bil.)

Breakdown of investment trusts & insurance fees (banks total)

54.4
50.0 49.4 | +¥4.7 billion
i | |
T 0s
| 14.5
9.1 i Investment
126
109 R o i
| 93
23.5 ;
24.0 25.4 | 18.5
11.9 | -
i Subsidiaries, 13.9
11.8 11.3 | 3.0
4.6 i Foreign .
. A4 o A 1 exchange, NN 19
§.voes ot i derivatives U.z
e o 86 | [(om of 7.6
i premiums -4.1 4.2
FY2022 FY2023 FY2024 i 2024/3Q 2025/3Q

(Unit: ¥ bil.)

2024/3Q 2025/3Q Ry

|
FY2022 FY2023 FY2024 E
H
Total 13.5 16.3 19.0E 14.1 14.5
1
§a|es commissions on 40 57 69! 51 44
investment trusts !
Investment trust fees 4.0 5.1 6.85 5.0 5.9
Insurance fees 5.4 5.4 5.4i 4.0 4.3

Breakdown of corporate-related fees (banks total)

Reference

(Unit: ¥ bil.)

2024/3Q 2025/3Q RECLS

(M&A advisory services)

i
FY2022 FY2023 FY2024 E
]
1
Total 9.1 10.9 12.GE 9.3 7.7
1
1
Syndicated loans, 5.1 6.3 6.9 5.3 4.0
structured finance i
Consulting, business 0.4 05 1.0! 0.6 06
matching !
M&A 0.4 0.6 1.0 0.6 0.1
1
Other i
(Corporate settlement 3.2 3.5 3.8} 2.9 3.1
fees, etc.) i
i
FFG Succession Co., Ltd.* 0.3 0.3 0.55 0.4 0.7
1
1

-1.6

* Recorded revenue from external system sales related to Minna Bank

* Wholly owned subsidiary of FFG, established on April 1, 2022 (figures in table represent M&A fees)
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Consolidated Expenses | profitaloss |

® Consolidated expenses increased by ¥9.5 billion, driven primarily by personnel expenses (such as an increase in base pay) and system-related costs (such as DX-related growth
investments and large-scale systems).
@® Consolidated core OHR improved by 1.5% year-on-year to 55.8% due to an increase in core gross business profit.

Breakdown of year-on-year changes

Overhead expenses (-) (FFG consolidated)

(Unit: ¥ bil., %) (Unit: ¥ bil.)

. . Fi . theses indicat
[EXdUdmg non-recurring expenses] OHR (%) = Overhead expenses (excluding non-recurring expenses) + Gross business profit b'::;:i:;;;ir:s?s' e e YOY Chg' +¥9' 5 blllion
7 2 . 60/0 Core OHR (%) = Overhead expenses (excluding non-recurring expenses) + Core gross [ |
business profit
\65.6% 1 5o - 4 banks + FFG non-consolidated Subsidi-
. (o] ) aries
core OMR — Non-perso3nne| 3 +0.7 +0.6 127.7
ore .\. expenses +4.3 (+1. : a1 .
60.1% 59.9% . 40, 57.39 — 1) | (+0.7) ...*0:6
4% 370 55.8% +1.1 +1.0
+3.9 +2.2
(+3.5)
160.3 118.2
140.6 150.2 +¥9.5 billion " system-related costs n
37.2 ' 177 P B
35.2 . o I S o = | oo . Q7
313 Total 118.2 o 1 X3 a ' 3F % 3z
11.1 Subsidiaries, etc. 8 - ® A I 2 S @
idiari 30.4 ’ L A= s ! a e <
9.5 10-2 e | 26.4 +4.1 : %5 8 1 83 23
. o 1 & < o 1 ! o z
54.6 8.2 e e : 4 3 = 23
47.2 50.6 ' 3 v 3 g 8 o 3
: Non- 41.8 ® : = 3 1 = o &
personnel 40.5 . . . o) g3
SHPENSES Banks total
+5.4 2024/3Q 2025/3Q
. 54.2 57.4 Personnel
B0 expenses 43.2 46.7 Impact of increase in base pay, etc.: +2.1, Defined benefit costs: +1.1, etc.
! Related to Minna Bank: +0.8 (increases in personnel/system development costs), etc.
FY2022 FY2023 FY2024 2024/3Q 2025/3Q

10
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Consolidated Credit Cost  profit&loss |

® Consolidated credit cost increased by ¥5.5 billion year-on-year on a banks total basis. This was primarily due to the absence of gains from recoveries of large loans recorded in the
previous year, etc.
® While provisions related to new bankruptcies and credit rating changes show a slight increase year-on-year, they remain at a low level against the full-year projection (¥11 billion).

Credit cost (-) (FFG consolidated)

(Unit: ¥ bil.)

Change by cause of cost (banks total)

24.2
, YoY chg. +¥5.3 billion
i [ 1
| 2.6
: -2.7 11
8.4 i .

s — 08
H New ) 1.2
i bankruptcies .
E Cgllalt.eral
i ecline
E Rating 6.7 8.0
; +¥5.5 billion change
| |

5.8 15.8 6.1 6.8 YoY chg.
| 1.4 Subsidiaries, etc.  +0.1

2.6 i 4.2 ) -7.2

6.0 ! Fukugin Guarantee +0.4 Recot\,ery, -11.2 /
. ! etc.

: idiari Minna Bank -0.3 +3.9

= i SUbsé?(I:?“es’ 1 2.6 the a_lbsence of

01 l Banks total +5.3 gains from
H recoveries of large
| Banks total 2.7 loans recorded in
i the previous year
FY2022 FY2023 FY2024 2024/3Q  2025/3Q 2024/3Q 2025/3Q

11



Financial Highlights for the Third Quarter of FY2025 ‘FFG) Fukuoka Financial Group

‘ Assets and Liabilities, etc.

Loans

® On a banks total basis, the balance at end of period was ¥16,399.1 billion, and the average balance was ¥16,055.0 billion.
@® Balance at end of period increased by ¥442.4 billion from March 2025 (annual rate +2.6%), and average balance increased by ¥365.9 billion year-on-year
(annual rate +2.3%).

Balance at end of period (banks total) Average balance (banks total)

(Unit: ¥ bil.) (Unit: ¥ bil.)
Excluding loans to Government (public) and Bank of Fukuoka loans to FFG (large-sized enterprises) Excluding loans to Government (public) and Bank of Fukuoka loans to FFG (large-sized enterprises)
+4.7% .
¥2.9% TG T 4L9% +1.50%  +2.6%" viswe TR Laew ¥2.8%  42.3%
Y rate Y - o A I
° o— o— e HiieeE e
Excluding Fukuoka Chuo Bank [+1.0%]
+¥442.4 billion +¥365 9 billion
15 664.4 15,056.7 BN 159791 16,399.1 ! 16.055.0
. ’ . Total ’ . 15,752.7 Total . r '
14,960.5 ' 6124 . 6710 698.1 147353 15357.6 /75 15,689.1
670.3 ) ) 1,559.3 ! ' 669.0 678.0 639.2
602.5 L 603.0 1,536.8 1,553.6 1223 — 653.4 LG - 1,538.5
1,587.8 S — — ) 63% . 1,597.1 201 1,565.9
2,204.6 Large-sized | 9 920.8 1249 o= Large-sized 2,228.8
1923.3 2,060.9 enterprises 1988.6 2,117.1 eitcgeipsrlizsis 2.084.2 ,
1,888.0
+¥122.8 billion +¥164.6
7,204.4  7,364.5 SME 7,330.5  /,487.3 7,244.8 . 7,37I 7.5
6,887.3 66122 70890 : 7,212.9

+¥90.4 billion
+¥123.0
billion

Retail [ |
4,147.8 4,270.8

I
3,959.4 4,125.6 4,238.3

4,2021  4,328.7 3,046 40293  4,160.7

Mar. 2023  Mar. 2024  Mar. 2025 Dec. 2024  Dec. 2025 FY2022 FY2023 FY2024 2024/3Q 2025/3Q

*1 Annual rate by segment (Retail +3.0%, SMEs +2.1%, Large-sized enterprises +4.7%, Public +0.4%, International +3.9%) *2 Annual rate by segment (Retail +3.0%, SMEs +2.3%, Large-sized enterprises +6.9%, Public -1.7%, International -5.7%) ]_ 2
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Deposits, etc. (including CDs)

;FFG ) Fukuoka Financial Group

Assets and Liabilities, etc.

® On a banks total basis, the balance at end of period was ¥22,221.1 billion, and the average balance was ¥21,885.0 billion.

® Balance at end of period increased by ¥344.2 billion from March 2025 (annual rate +0.7%), and average balance increased by ¥80.5 billion

(annual rate +0.4%) year-on-year.

Balance at end of period (banks total) Uit ¥ bil)

+3.5%
+2.2% Annual
+0.6% Sl 06%  +0.7%"
I rate
° T o— o
., +¥344.2 billion
| : |
21,741.8 21,876.9 22,075.1 22,221.1
21,008.5 350.7 ! 389.5 417.9
221.7 333 3224 i = 654.2 730.5
470.3 1,532.3 1,608.9 ! : 964.2 775.7
13413 7 |
: +¥342.5 billion
53224 291 r I
' 5,264.4 i 5,515.5 5,606.9
! +¥359.7 billion
l ! |
136525 14,2538  14,330.2 | 14,551.4  14,689.9
Mar. 2023  Mar. 2024  Mar. 2025 | Dec. 2024  Dec. 2025

Average balance (banks total)

(Unit: ¥ bil.)

+3.6% +3.1%

Annual +2.4%
° ° +1.9% ? +0.4%"
T ————e - ____
® ===@
Excluding Fukuoka Chuo Bank [+0.8%]
| +¥80.5 billion
i | |
21,363.5 21,769.8 | 212,7800;-.5 21,885.0
20,724.6 ) 280.0 : " . 208.4
283.3 2(7)4712 610.7 i 623.2 667.0
618.7 999> 1,069.3 ! CDs 1,089.5 988.8
1,056.9 ‘ i Public +¥5.5
£ 453.0 i billion
5,356.5 ’ : i
5,180.3 / ; 5,480.9 5,486.4
i +¥104.3
i billion
i ]
13,585.2 14,0257  14,356.6 | 14,339.9  14,444.2
FY2022 FY2023 FY2024 i 2024/3Q 2025/3Q

*1 Annual rate by segment (Retail +1.0%, Corporate +1.7%, Public -19.5%, CDs+11.7%, International +7.3%)

*2 Annual rate by segment (Retail +0.7%, Corporate +0.1%, Public -9.2%, CDs+7.0%, International +10.2%) ]_ 3



Financial Highlights for the Third Quarter of FY2025 ‘FFG) Fukuoka Financial Group

Asset Management Products  Assets and Liabilitis, etc. |

® Although sales of investment trusts slightly decreased from the strong performance of the previous fiscal year, sales of insurance increased, primarily in yen-denominated products.
® The balance of assets under management for individual customers continued to grow steadily, up ¥518.8 billion from March 2025.

Asset management product sales (Group total) Balance of assets under management for individual customers

(Unit: ¥ bil) (Group total) (Unit: ¥ bil.)
+¥518.8 billion

|
3,472.4

672.7 | i
56.1 | - i 3.020.7 519.6
576.4 - i +¥14.6 billion 2,953.6 | Total ! : '
: | | | 2,792.4 i 70.1
! i | FFG Securities™ | 438.8 '
o6 | 4952 5098 207 [ |
5 i " 1 its &
162.1 i 2,362-0 431.4 55.1 i goveri‘r)'r(\);tsbonds 52.9
439.8 || FFGSecurities? | 41.5 o 48.9 :
i i 21.2 : i
162.3 | | Forcien curency | 145 369.8 i 1,469.3
58.2 1| government bonds i
8.6 i 124.3 220 i
. i | Insurance | . 136.9 1,352.0 | Insurance 1,373.9
| 1,327.6 i
129.0 ; |
| 1,202.4 i
4332 | :
351.6
i Investment trusts | S14.7 305.2 i 1,413.2
243.8 i 984.3 1,115.7 i Investment trusts | 1,155.0
734.6
FY2022 FY2023 FY2024 i 2024/3Q 2025/3Q Mar. 2023 Mar. 2024 Mar. 2025 i Dec. 2024 Dec. 2025

*1 Total sales of investment trusts and bonds *2 Total balance of investment trusts, stocks and bonds for individual customers 14



Financial Highlights for the Third Quarter of FY2025

Securities

;FFG ) Fukuoka Financial Group

‘ Assets and Liabilities, etc.

® Unrealized gains (losses) (after considering hedges) were positive at ¥114.2 billion, primarily due to an increase in unrealized gains on investment trusts and

stocks, driven by factors such as rising stock prices.

® For domestic bonds, FFG is proceeding with investments cautiously while keeping a close eye on interest rate trends, and the duration has been shortened to
the mid-1-year range.

Balance at end of period (FFG consolidated)

Unrealized gains (losses) (FFG consolidated)

(Unit: ¥ bil.)

(Unit: ¥ bil.)

5,707.2 5,737.0 5/824.0 Sep.2024  Mar.2025  Jun.2025  sep.2025 [RiC
211:6 5,440.7 5,494.6 R 279.2 Total (before hedges) -64.1 -117.7 -91.8 -59.6 -69.4
152.9 222.5 229.1 197.3 219.4 Local o/w Domestic bonds -165.4 -223.0 -218.3 -246.2 -303.1
367.1 . 159.6 government

;:; ; 352.4 403.3 4229 bonds o/w Foreign bonds -44.0 -27.8 -29.8 -23.8 -24.3
' C te bond
Total (after hedges) +22.4 -19.3 -0.3 +64.8
o/w Domestic bonds -111.7 -147.6 -149.2 -144.1 -147.1
2,093.5 Foreign bonds, : R - R B
2,055.7 2,086.9 2,222.7 2,361.8 e ofw Foreign bonds — 4.8 74 13 +3.2
i *
Bond duration, 10 BPV (banks total) N ——
| ® Foreign bonds |
2.86
o 2.16 2.20 2.11 2.16
° e e ® o
2.12 1.96 1.82 1.66 r'““.“'“n
2/881.9 2,660.0 2,666.4 2,660.6 S ' { 1.53 |
o | ® Domesticbonds| ~ teeemeeee
Dec. 2024 Mar. 2025 Jun. 2025 Sep. 2025 Dec. 2025
W 10 BPV (when interest rates are rising)
-10.1 -6.5 6.1 5.7 5.2
Dec. 2024  Mar. 2025  Jun. 2025 Sep. 2025 Dec. 2025 -3.2 3.1 3.2 3.2 -3.4

* After considering hedges; including marketable securities held to maturity

15



Financial Highlights for the Third Quarter of FY2025 ‘FFG) Fukuoka Financial Group

Strategic Shareholdings  Assets and Liabilties, etc.

@® Starting from the current Mid-Term Management Plan (April 2025 — March 2028), a basic policy of “reducing the balance of strategic shareholdings related to listed shares” has been clarified

® The ratio to consolidated net assets has increased to 18.3% (up 1.8% from the end of March 2025) due to rising stock prices. FFG will further accelerate this reduction to achieve the target of
less than 15%.

Reduction tareet Reduce the balance of strategic shareholdings (market value) to less than 15% of
& consolidated net assets by the end of March 2028

. . *
[Strategic shareholdings] Acquisition cost (book value) —@=Ratio to consolidated net assets (market value basis)

20.6%
(Reference)
18.3% M Status of equity holdings reclassified from policy
investments to pure investments
N
17.0% S
Increase in marke\t\\ About 16.0% Mar. 2024 Mar. 2025 Dec. 2025
. value due to rising S
(¥ bil.) . N Change
stock prices &~ Seeeaeo Actual Actual Actual from Mar.
68.7 68.9 67.1 Number of 6 6 4 2
holdings
Acquisition
cost (¥ bil.) 6.3 6.2 3.7 -2.5
Market
value 17.9 17.3 14.6 -2.7
(¥ bil.)
Mar. 2019 Mar. 2022 Mar. 2025 Dec. 2025 Mar. 2026

Mar. 2028
* Scope: Bank of Fukuoka (based on Securities Report disclosures).

Ratio to consolidated net assets = Total market value of strategic shareholdings (listed and unlisted equities, and equities deemed to be held as stated in the Securities Report) + Consolidated net assets 16



Financial Highlights for the Third Quarter of FY2025 ‘FFG) Fukuoka Financial Group

NPLs Disclosed under the FRL, Reserve for Possible Loan Losses, Capital Adequacy

® Balance of disclosed NPLs remains below 2%, and the quality of the loan portfolios remains stable at a high level.
® The level of reserve for possible loan losses as a percentage of all loans (reserve ratio) has remained high at around 1.2%.

Balance and ratio of disclosed NPLs under the FRL

(FFG consolidated) (Unit: ¥ bil.) Reserve and reserve ratio (FFG consolidated) (Unit: ¥ bil.)
Excluding loans to Government, etc. Excluding loans to Government, etc.
-0.01% Reserve ratio = Reserve for possible loan losses =+ Balance of total credit (FRL basis)
! | i i Reserve
1.90%  1.92%  1.98%  1.96% 1,910 |Cisclosed NPLratio ratio
® ® ) ® ° (G;\cz:rr:;ge::r;:ct.‘)) 1.2% 1.2% 1.2% 1.2% g[ixtc;l(;l‘;ié:gr:):nr}s
-~ [ - - - etc.) ’
Disclosed NPL ratio
V) o [s) Including |
1.61% 1.62% 1.63% 1.60% 1.56% g’;vemr”fe:s'zctj 1.0% 1.0% 1.0% 1.0% 1.0%
+¥6.6 billion
[ I
320.8 18.
306.8 309.6 318.0  316.2 pu—" 193.9 1927  193.9  102.3  192.8 | ..
111.6 116.7 126.4 121.8 120.3
146.3 144.4 143.0 142.4 142.8
49.0 48.5 51.5 53.8 53.1 Bankrupt and
quasi-bankrupt
Dec. 2024 Mar. 2025 Jun. 2025 Sep. 2025 Dec. 2025 Dec. 2024 Mar. 2025 Jun. 2025 Sep. 2025 Dec. 2025

17



Financial Highlights for the Third Quarter of FY2025

Minna Bank

;FFG ) Fukuoka Financial Group

Minna Bank

® Number of accounts continues to increase steadily. Deposits increased by ¥9.1 billion from March 2025 to ¥42.2 billion.

® Loans and cover increased by ¥7.4 billion from March 2025 to ¥32.6 billion. Disclosed NPL ratio decreased by 1.00% from March 2025 to 4.33%.

(Unit: Thousand)

/

303

. A *
Profit & loss summary (related to Minna Bank(u)mt. eoi) Number of downloads and accounts
2025/3Q results
/3Q 2025/3Q 2024/3Q 3500 3,750 3,960
YoY chg. './.—— —
Gross business profit 7.5 +6.1 1.4
. . 1 , 250 1 P 320
Net interestincome 2.5 +0.9 1.6 1, 170
Ir?terest on loans and 25 +0.9 17
discounts
No.n—lnterest income (excl. *c o +5.2 0.2
gains (losses) on bonds)
Overhead expenses (-) 9.1 +0.8 8.3
Core business profit -1.7 +5.3 -7.0
Ordinary profit -2.5 +5.6 -8.1
Dec. 2024 Mar. 2025 Jun. 2025
Net income ( -1.9) +4.1 -6.1
Balance of loans and cover
Credit cost (-) 0.9 -0.3 1.1 +¥7.4 billion
""" (Reference) [
FY2025 earnings
A g FY2025 FY2024 27.7
projection projection voy chg results 25.2
22.7
Net income *@ +3.8 -8.8
Credit cost (-) 1.7 +0.2 1.5
* Including revenue from external system sales 20.4 ’
Target indicators, etc. | FY2025 projected
Number of accounts 2,000,000 123 23 [23]
Balance of loans ¥38 billion Dec. 2025 Mar. 2025 Jun. 2025

32.0

5.9

Balance of deposits (excluding special deposits) (Unit: ¥ bil.)

+¥9.1 billion

Dec. 2025

NPLs Disclosed under the FRL

3

33.1 32.3 152 Total

Ordinary

Savings

Jun. 2025 Sep. 2025 Dec. 2025

(Unit: ¥ bil., %)

-1.00%
|
5.80
253 4 455 Gad
—e .Total
1.33 1.36 1.39 1.43 dlsl\szoLssed
0.24

Bankrupt
and quasi-
bankrupt

Dec. 2024 Jun. 2025  Sep. 2025 Dec. 2025

Doubtful

(*) Total of Minna Bank and Zerobank Design Factory (after eliminating internal transactions between the two).




Financial Highlights for the Third Quarter of FY2025

Earnings Projection for FY2025

;FFG ) Fukuoka Financial Group

Earnings Projection

® Considering the expected increase in core business profit, mainly driven by net interest income, the earnings projection has been revised upward.

® Based on the shareholder return policy (target dividend payout ratio of about 40%), the projected year-end dividend per share has been revised upward to

¥95 from ¥85.

Consolidated earnings and dividend projection

(Unit: ¥ bil.)

Breakdown of revision in consolidated net income

Consolidated net income +5.0 billion

FFG consolidated Previous REVISEd Chg | Core business profit (excluding gains (losses) on
projection* projection ’ cancellation of investment trusts)
: : +8.4 billion
Core gross business profit 302.6 313.0 +10.4 T
+1.
Overhead expense -174.2 -174.0 +0.2
+3.5
Core business profit 128.4 139.0 +10.6 -
g <
Core business profit B gr
(excluding gains (losses) 128.3 136.7 +8.4 Impact of policy +3.4 80
on cancellation of investment trusts) rate hike ) =
(+0.25%) ~- Y5
Ordinary income 117.0 124.0 +7.0 +0 billion gg s ‘%“,
. . | ce &
Consolidated net income 80.0 85.0 +5.0 80.0 406 06 g“ g
52 £33
£ €% 23 &3
Year-end dividend 2% %% 33 3o
85 95 +10 2R 3y U3
(¥ per share) 3 3 =0 5
T ) 5> 3 S
Annual dividend 170 180 +10 5 U%— %

(¥ per share)

219 ‘(ssoy) yyoud

Aseuipaoeuixs /3unjesado Jayio

saxe|

(Unit: ¥ bil.)

85.0

Previous

projection

Revised

projection

*Figures as disclosed in the financial results summary dated November 10, 2025, and the investor meeting materials dated November 26, 2025.
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Create diverse forms of abundance with
our communities through advanced ideas

;FFG) Fukuoka Financial Group

® This document has been prepared solely for the purpose of providing information and does not constitute a
solicitation for the purchase or sale of any specific securities.

® All or part of the matters contained in this document may be amended or changed without notice.

® Regarding statements about future earnings contained in this document, it should be noted that actual results
could vary with respect to forecasts or targets as a consequence of changes in the business environment or
other factors.

® Please note that this document may not be transcribed or reproduced, or transmitted to a third party, in whole
or in part, without the consent of the Company.

Last update: February 4, 2026




	既定のセクション
	スライド 0: Financial Highlights  Third Quarter of FY2025
	スライド 1
	スライド 2
	スライド 3
	スライド 4
	スライド 5
	スライド 6
	スライド 7
	スライド 8
	スライド 9
	スライド 10
	スライド 11
	スライド 12
	スライド 13
	スライド 14
	スライド 15
	スライド 16
	スライド 17
	スライド 18
	スライド 19
	スライド 20


