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FFG’s Principles

FFG’s principles are the basis for the 

views and behavior of each employee.

We see these principles as the foundation of Group management.

Our values

To be your Bank of choice

FFG’s purpose

Create diverse forms of  

abundance with our communities  

through advanced ideas.

The society it aims to create

Economically, materially, and spiritually enriched society
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Thoughts Behind the Principles

Our guiding principle is

to continue to be your Bank of choice.

Our desire is to be the most accessible, reliable, and forward-thinking partner

for you, our valued customers,

as well as our colleagues and all stakeholders.

With such feelings for you,

we sincerely ask ourselves every day what kind of future we want to create,

and that is how our advanced ideas are born.

With advanced ideas that exceed expectations,

we will create abundance for you.

This abundance will spread throughout our communities

through various connections, such as people’s lives and businesses,

and continue into the future.

What we at FFG aim for is not only economic abundance,

but also diverse forms of abundance

where everyone can feel peace of mind and happiness that spreads throughout 

communities.

“Create diverse forms of abundance with our communities through advanced ideas.”

We at FFG

will work together with all stakeholders to move toward a future with abundance.
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Reporting period April 2024 to March 2025 (Some content includes information up to July 2025.)

Scope of report Fukuoka Financial Group, Inc. and its subsidiaries and affiliated companies, in principle.

Detailed data
For more detailed data, see FFG Disclosure 2025 “Financial Data” (in Japanese) on our website.

We have created an SASB comparison table and disclosed it on our website.

Various references

In editing, reference is made to international integrated reporting frameworks recommended by organizations 

such as IIRC and WICI, as well as the Guidance for Collaborative Value Creation issued by the Ministry of 

Economy, Trade and Industry.

Keyword Explanation

Principles
FFG’s principles are the basis for the views and behavior of each Group 
employee, and form the basis of Group management.

Our values
“To be your Bank of choice”

The values held by each employee put into words.

FFG’s purpose
“Create diverse forms of abundance with our 
communities through advanced ideas.”

The value that FFG provides to society put into words.

The society it aims to create
“Economically, materially, and spiritually 
enriched society”

The society that FFG aims to create put into words.

Materiality
Important issues that FFG is working to resolve in order to realize the society 
it aims to create.

Long-Term Strategies
Strategies and a roadmap outlining the direction for the next 10 years 
(FY2025 - FY2034) toward realizing the society FFG aims to create.

8th Mid-Term Management Plan
A concrete three-year implementation plan (FY2025 - FY2027) toward 
realizing the long-term strategies.

Value Creation Process
A representation of the connection between the society FFG aims to 
create and long-term strategies (business activities).

Keywords of the FFG Annual Report 2025

FFG Annual Report 2025 Editorial Policy

Fukuoka Financial Group (FFG) has been publishing an Annual Report and engaging in ongoing dialogue since FY2019 in order to 

communicate to all stakeholders, including investors and employees, FFG’s medium- to long-term vision.

Through the dialogue conducted to date, FFG has recognized the importance of clearly communicating its principles, medium- and 

long-term strategies, and the connections between them to all stakeholders to gain their understanding and support.

FFG has formulated new principles, long-term strategies, and its 8th Mid-Term Management Plan, which began in April 2025. This 

report has been prepared to communicate the series of connections between these elements as FFG’s stories of value creation.

FFG will continue to value dialogue with its stakeholders through the Annual Report. Your candid opinions and comments on the Annual 

Report would also be much appreciated.

Company name

Location 

Date of establishment

Paid-in capital

Number of employees

Capital adequacy ratio

Stock exchange

Fukuoka Financial Group, Inc. (FFG)

1-8-3, Otemon, Chuo-ku, Fukuoka  
810-8693, Japan

April 2, 2007

124.7 billion yen

7,928

12.37%

Tokyo Stock Exchange Prime 
Market, Fukuoka Stock Exchange

As of March 31, 2025
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FFG Overview

Message from the President

Director & President
Fukuoka Financial Group, Inc.

Hisashi Goto
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Create diverse forms of abundance with our 
communities through advanced ideas.

Value provided 
to the community

Company Employees
Improvement of 
revenue
· Virtuous cycle

Growth/self-realization

Self-investmentContribution to others

Enrichment of family and social life
Vitality of people and 
organizations
· Human resource portfolio
· Employee engagement

Customer-�rst
· Transformation of 
existing business model

· Development of new 
business

Return/investment
· Shareholder returns
· Risk taking
· Growth investment (human 
resources/DX)

Company principles

Our values FFG’s purpose

Message from the President

■ Figure 1: Virtuous cycle for the Company and employees

Introduction

This year, we welcomed 522 new colleagues to Fukuoka Financial Group (FFG). They 
are the human resources who will shape the future of FFG, so we intend to nurture 
them carefully. During the new employee training, I told them, “Nothing in life is wasted.  
Everything becomes food for growth, failures and setbacks included.” I sincerely hope 
that they will work with the right attitude and actively take on challenges earnestly and 
diligently in order to grow.

On April 1, we launched our new principles and long-term strategies. We have rede-
fined our brand slogan, “To be your Bank of choice,” which we have cherished for many 
years, as our values, and have newly established our purpose as “Create diverse forms 
of abundance with our communities through advanced ideas.” We have positioned these 
two as our highest-level concepts and established 10-year long-term strategies as value 
creation stories aimed at demonstrating them. We have also defined the society we aim 
to create that lies beyond these concepts as an “Economically, materially, and spiritually 
enriched society.” 

The story for the future that I had envisioned since becoming President, which I hoped 
would resonate with all stakeholders, has finally taken shape as FFG’s principles and 
long-term strategies after a year and a half of internal discussions.

This story is based on the three things I presented to everyone as management poli-
cies when I became President: (1) fully commit to a customer-first approach, (2) bring out 
the vitality of people and organizations, and (3) continue to increase revenue. The con-
nections between (1) to (3) above are represented by a virtuous cycle for the Company 
and employees (Figure 1). Increasing revenue with a customer-first approach, investing 
in future growth, and giving back to local communities and investors are the hallmarks of 
sound corporate activities. The driving force behind this is the vitality of people and orga-
nizations, which refers to the efforts made by employees to achieve personal growth and 
self-fulfillment. As President, my role is to keep these two wheels turning simultaneously. 

When I imagine each employee as the protagonist of this story over the next 10 years, 
playing an active role in FFG’s wide range of businesses and creating a virtuous cycle for 
both FFG and our employees, I feel excited about the future.
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Message from the President

FFG Overview

FFG’s Principles

Some of this was introduced in last year’s integrated report, but since it is the foundation 
of our story, I would like to take this opportunity to talk about FFG’s principles.

Our values, “To be your Bank of choice,” has been cherished by all employees as our 
aspiration (brand slogan) since FFG was established in 2007. It represents our desire to 
be the “closest, most reliable, and most sophisticated bank” for you, all of our valued 
stakeholders. We will continue to consciously uphold these values every day.

The first part of our purpose, “Create diverse forms of abundance with our communi-
ties,” is our contribution to local communities and our answer to the fundamental ques-
tion, “Why does FFG exist and what does it do?”

The second part of our purpose, “through advanced ideas,” is the strength and indi-
viduality that FFG has cultivated throughout its history. You could call it FFG’s uniqueness. 
Our corporate culture is characterized by a commitment to supporting our customers 
and the future of local communities as well as a spirit of innovation that constantly antic-
ipates change and embraces new challenges.

By the way, what is it that we ultimately seek in life? Many people would probably an-
swer “happiness.” A life free from economic anxiety, where material and service needs are 
met, and where one can live with peace of mind, safety, and convenience, while enjoying 
a spiritually enriched life. A state where everyone can truly feel such happiness is the 
meaning of “diverse forms of abundance = economic, material, and spiritual abundance,” 
and it is how we should contribute to local communities.

There is a saying, “A journey of a thousand miles begins with a single step.” No matter 
how big a goal is, it all starts with a single step. Each of our employees conveys their 
thoughts to you, our valued customers, through their voices, words, and actions. This 
should reach our customers and, in turn, lead to the abundance of our local communi-
ties. Even small things are important. Think and act every day. The accumulation of these 
actions will spread from you, our customers, to every corner of our local communities. In 
turn, diverse forms of abundance will expand and continue to circulate.
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FFG Principles Co-Creation Project

The Board of Directors approved our principles in September 2024. Subsequently, from 
October to March, we conducted an internal six-month “FFG Principles Co-Creation Project 
—A story for the future, spun by all—.”

Starting with letters and video messages I sent to employees, we held a total of 19 town 
hall meetings (700 participants) with myself and supervisors, followed by workshops in each 
workplace to encourage employees to think about our principles as their own. 

We collected more than 5,000 thoughts from employees as output from the workshops, 
some of which are presented below.

— I want to enrich the lives of everyone involved in order to create a society where everyone 
can live with a smile. To achieve this, I will go beyond the boundaries of being a bank em-
ployee to improve my individual abilities and seriously consider the perspectives of others.

— I want to work to strengthen PR in local communities and establish the city’s brand as 
one of Japan’s leading DX-promoting cities where people can work with peace of mind.

— I will work together with customers as if I were a member of the family to consider how 
to allocate and pass down their money so that elderly people living in the community can 
live with peace of mind.   

— I want to brainstorm ideas with all branch members and create a one-stop consultation 
center (tentatively named Life Design Center) for individual customers.

— I want to create a system that allows everyone to easily access the services they need, 
providing convenience and peace of mind, through activities that strengthen ties with local 
businesses and municipalities.

— I want to accumulate insight about new assets such as storage batteries and hydrogen 
and deliver advanced financing to companies in Kyushu and key locations.

— I want to bring revenue to investors by formulating new investment strategies, expanding 
the range of assets under management, and improving operational efficiency.

I am very happy that each of our employees has embraced our principles as their own. 
Reading these thoughts has also helped me see the path toward “diverse forms of abun-
dance” that FFG aims to achieve. 

Nevertheless, the process of instilling our principles is just beginning, and the real work 
lies ahead. We will work together as an entire company to ensure that our employees can 
approach their daily work with a sense of fulfillment.

You can view a video compilation of our thoughts by scanning the two-dimensional code 
below. We hope that you will also be able to imagine the “enriched society” that we are aiming 
for. Please take a look.

■ The abundance we are aiming for

FFG’s Official 
YouTube Channel
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Message from the President

FFG Overview

What I talked about in the “FFG Principles Co-Creation Project  

—A story for the future, spun by all—”

During town hall meetings and opinion exchanges with employees, I discussed the parable 

of the “three bricklayers”(*) and talked about how one’s mindset determines one’s actions and 

leads to results (Figure 2: Iceberg model).

I did this because even when doing the same job, having clear objectives and goals makes 

work more fulfilling and leads to results. The reason we defined the new principles and shared 

them with all employees is based on this belief.

*Story of the three bricklayers

A traveler asked three bricklayers he saw in town, “What are you doing?”

The first bricklayer: “I’m laying bricks. I do this all day, even if it’s hot or cold or windy.”

The second bricklayer: “I’m laying bricks to build a wall. This job allows me to support my 

family.”

The third bricklayer: “I’m building a cathedral that will stand for centuries. Many people will 

be blessed here and find solace in their grief.”

First bricklayer: Still continuously laying bricks

Second bricklayer: Working on the roof, which is dangerous but pays well

Third bricklayer: Trained many craftsmen, and the cathedral was named after him

This story shows how different motivations and mindsets toward work can lead to vastly 

different outcomes 10 years later.

Can be seen

Cannot be seen

Dreams
and hopes

Purpose
awareness

Actions Results

Aspirations Beliefs

Thoughts

Consideration

Mindset

■ Figure 2: Iceberg model

column

What happened to the three bricklayers after 10 years?
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FFG’s Long-Term Strategies

I will discuss the process of formulating our long-term strategies as well as their content.
Our long-term strategies are positioned as a 10-year roadmap (growth strategy) for demon-

strating our purpose, or “diverse forms of abundance” for local communities. In considering 
our long-term strategies, we defined the important issues that we must proactively address 
as materiality, taking into account environmental changes and their impact on local commu-
nities. We defined four issues as materiality: “Revitalizing local industry,” “Responding to the 
era of 100-year human lifespans,” “Responding to the digital society,” and “Responding to 
climate change.”

We have established 10-year long-term strategies that outline measures to address ma-
teriality through our business activities and business plans for implementing these measures. 
The basic policies of the long-term strategies are outlined in Ⅰ to Ⅴ below. [Outline of Long-
Term Strategies: P16]

We aim to resolve materiality issues through our business activities by setting quantitative 
and qualitative indicators and monitoring them. We have positioned “GRP” as an indicator of 
economic abundance and “regional well-being index” as an indicator of material and spiritual 
abundance, and have set the improvement of these indicators as the social value (impact) 
that FFG aims to achieve.

From there, we identified areas where FFG can have a positive impact on social value 
through its business activities, defining the following six items as the value (outcomes) we 
aim to provide through our long-term strategies: “(1) maintenance and improvement of the 
number of employees at customers,” “(2) increase in sales of customers,” “(3) increase in 
productivity of customers,” “(4) increase in personal assets of customers,” “(5) increase in 
number of digital customers,” and “(6) reduction in CO2 emissions of customers.”

Ⅰ. Transformation of Existing Business Model
We will thoroughly leverage digital and AI technologies to deeply understand our 
customers through communication via digital channels such as apps and in stores, 
and provide solutions (products and services) that are useful for the life plans of 
individual customers and the businesses of corporate customers.

Ⅱ. Creation of New Value
We will strengthen financing and investment in growth fields such as GX and start-
ups in Kyushu, provide new value-added services beyond those of commercial 
banks, and actively tackle the revitalization of local industry.

Ⅲ. Acquisition of New Revenue
We will expand the business areas of the Group through initiatives such as invest-
ments and loans outside the Kyushu region, digital businesses such as Minna Bank, 
and the strengthening of our market operation divisions. We will also aim to acquire 
the revenue and know-how needed to contribute to the growth of our business 
customers and the revitalization of local industry.

Ⅳ. Innovation of Approach
We will accelerate the growth outlined in basic policies Ⅰ, Ⅱ, and Ⅲ with a new ap-
proach that leverages our connections with local companies, local governments, 
universities, business operators with cutting-edge expertise, and funds.

Ⅴ. Building a Strong Foundation
We will work to strengthen organizational capabilities that serve as the founda-
tion for executing long-term strategies, including the evolution of Group manage-
ment, acquisition and development of human resources, and enhancement of risk 
management.
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Story Outlined in Our Long-Term Strategies

Details of the specific initiatives are described on pages 29 to 44, so I will talk about the story 
outlined in our long-term strategies.

We will focus on two priority themes for addressing materiality: (1) revitalizing local industry 
and (2) supporting people’s abundant lifestyles.

(1) Revitalizing local industry
We will focus on revitalizing local industry centered on core companies in local com-
munities. Specifically, we will provide M&A support to facilitate the transfer of technol-
ogy and know-how, maintain employment, and increase sales; offer decarbonization 
consulting to help companies enter global supply chains; and provide DX support and 
matching with startups to improve productivity and create new businesses. The growth 
of core companies will have a ripple effect on all industries in the community, including 
through supply chains and capital investment. Of course, we will also strengthen var-
ious support measures for SMEs in parallel. This will lead to increased employment, 
improved working conditions for employees, increased personal assets, expanded 
consumption in the community, and revitalization of the regional economy.

(2) Supporting people’s abundant lifestyles
We convey the necessity of asset management and the advantages of internation-
al diversification through financial and economic education, support asset formation 
and management, and provide services tailored to life plans, including mortgages, 
insurance, and inheritance. We also combine digital and face-to-face services to gain 
a deep understanding of our customers and provide them with services, including 
non-financial services, at the most appropriate timing and through the most appropri-
ate means. This will support people’s abundant lifestyles and lead to the revitalization 
of the regional economy.

In this way, FFG’s long-term strategies outline a path toward the future in which we bring 
“diverse forms of abundance”—economic, material, and spiritual—to local communities 
through our focus on “revitalizing local industry” and “supporting people’s abundant lifestyles.”

This future is only possible through M&A and equity business capabilities, GX expertise 
and investment capabilities, startup support capabilities, and the advancement of asset man-
agement businesses. Therefore, we will actively build relationships of co-creation with exter-
nal players.

We will also strengthen our businesses outside the Kyushu region to acquire revenue and 
absorb know-how.

In addition, we will actively pursue opportunities to acquire new revenue through market 
operations and other means in order to build the strength necessary for business expansion.

Realizing these strategies requires us to build a management base that supports growth 
strategies, including the integration of business and human resource portfolios, maximization 
of human capital, enhancement of risk management, and evolution of the Group manage-
ment structure. Therefore, we will steadily advance initiatives in these areas.

Message from the President

FFG Overview
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8th Mid-Term Management Plan

In the 8th Mid-Term Management Plan, we will continue the initiatives promoted in the 7th 
Mid-Term Management Plan, while also promoting the establishment of a growth founda-
tion for the future as the first phase of our 10-year long-term strategies, taking into account 
the current changes in the business environment. In addition, in light of rapid environmental 
changes and disruptions, we have decided to review our conventional approach, set mile-
stones for three years ahead, and fine-tune our plans based on annual monitoring. Given 
the high volatility of the economic environment, we will consider revising our plans flexibly as 
necessary, even during the fiscal year.

The basic policies of the 8th Mid-Term Management Plan are the same as I to V of the 
long-term strategies I explained earlier. We have made the achievement of the performance 
evaluation indicators for each priority initiative and the human capital indicators that support 
them—which are linked to the value we provide through the long-term strategies ((1) - (6)) that 
were established to realize the society we aim to create—as the target output to be achieved 
during the 8th Mid-Term Management Plan.

We are aiming for consolidated net income of 100.0 billion yen and ROE of approximately 
9.0% in FY2027, the final year of the 8th Mid-Term Management Plan, by achieving these 
performance evaluation indicators and human capital indicators.

Information on the society we aim to create, the value we aim to provide through our long-
term strategies, the performance targets of the 8th Mid-Term Management Plan, and the 
connections between them are described on pages 19 and 20.

Promoting two-way dialogue between 
management and employees
In addition to visiting branches directly and hold-
ing forums, we are promoting two-way dialogue 
with employees through the “Viva Engage” inter-
nal social networking service.

While there are not many opportunities for 
each employee to speak with me directly, they can 
comment on posts at any time via social media. In 
this way, I am taking the lead in building an orga-
nizational culture where employees feel close to 
management and can engage in casual dialogue.

column

Hisashi Goto
August 17

I participated in FFG EXPO 2024. (I’ve been told 
that the details of the event will be announced 
separately.)

I participated in a panel discussion and a social 
gathering for headquarters supporters on the 
first day, and visited headquarters and affiliated 
company booths on the second day.

It was an inspiring two days filled with the 
enthusiasm of all participants

�� ��

��

I hope that this event will deepen mutual 
understanding and communication between 
FFG’s sales offices, headquarters, and affiliated 
companies�� ��

��

Thank you to everyone from the DX Promotion 
Headquarters (and the Sales Administration 
Division) who planned and organized the 
EXPO, and to everyone from headquarters and 
affiliated companies who staffed the booths

�� ��

��

Your hard work is appreciated!

Response to Issues in the 7th Mid-Term Management Plan

Under the 7th Mid-Term Management Plan launched in FY2022, we have steadily imple-
mented the priority initiatives initially set, including sales reforms, operational reforms, and 
strengthening of strategic subsidiaries, and achieved some results.
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Minna Bank

Minna Bank, which started operations as Japan’s first digital bank in 2021, had 1.25 million 
accounts, 33.1 billion yen in deposits, and 22.8 billion yen in loans as of March 31, 2025, 
establishing a solid customer base within four years of starting operations.

While there is still much ground to cover before achieving profitability, we are making 
concrete progress in business integration with partner companies that have large customer 
bases nationwide. Additionally, as we recently announced, the core system for the new dig-
ital bank being established by MUFG Bank will adopt the full-cloud banking system jointly 
developed by Zerobank Design Factory (*1). We are encouraged by these developments as 
we work toward profitability.

In FY2025, we would like to show everyone the dramatic growth of our Minna Bank busi-
ness (*2) toward profitability in terms of figures, with a focus on the following priority initiatives: 
(1) business integration, (2) strengthening of functions such as corporate accounts and ac-
count transfers, (3) enhancement of the loan credit model, and (4) promotion of BaaS to local 
companies in Kyushu.

Let me reiterate the significance of FFG’s commitment to Minna Bank.
The business environment surrounding regional financial institutions is becoming increas-

ingly competitive with the expansion of online banks and online securities companies, as well 
as the entry of non-financial companies into the financial sector through BaaS.

In response to these threats, FFG will leverage the advantages of Minna Bank and pro-
mote BaaS with local companies to provide local customers with the convenience and prof-
itability that only a regional platform can offer. This is in line with the statement I made at the 
time of Minna Bank’s establishment that “we will return the expected benefits of Minna Bank 
to the Group with the aim of becoming a digital banking group that adapts to the changing 

In addition, during the plan period, we have restructured our securities portfolio in response 
to rising interest rates in Japan and overseas, and also established an AI Strategy Group to 
incorporate the rapid advancement of generative AI into FFG’s growth. Furthermore, we have 
implemented various measures to leverage the growing shift from saving to investing as well 
as changes in the business environment, such as the entry of TSMC, into our business.

As a result, in FY2024, the final year of the 7th Mid-Term Management Plan, we achieved 
consolidated net income of 72.1 billion yen, ROE of 7.4%, a capital adequacy ratio of 
10.0%(*1), and consolidated OHR of 61.5%, thereby achieving the management targets that 
we initially set.

On the other hand, FFG’s PBR was approximately 0.8 as of the end of May, remaining at 
a low level. PBR is calculated by multiplying ROE by PER (*2), so to improve PBR, we must 
improve both ROE and PER. In particular, we recognize the fact that our PER is relatively low 
compared to other major banks due to factors such as our digital bank, Minna Bank, not 
achieving its initial growth trajectory and the deterioration of valuation gains and losses on 
securities associated with rising Japanese interest rates, and consider it an important issue.

In the 8th Mid-Term Management Plan, we aim to grow profits by incorporating the effects 
of measures implemented in the 7th Mid-Term Management Plan and rising interest rates, 
while controlling financial leverage to achieve a ROE of approximately 9.0% that exceeds the 
cost of shareholders’ equity as quickly as possible. At the same time, we will quantify the 
effects of growth investments in Minna Bank and other areas as much as possible to raise 
investors’ expectations for FFG’s future revenue. Furthermore, we will enhance information 
disclosure and IR activities while also closely coordinating with our daily public relations ac-
tivities to ensure that all stakeholders understand FFG’s value creation story. Through such 
activities, we aim to reduce the cost of shareholders’ equity and improve market valuation 
(PER and PBR).

*1:	Based on the Basel Ⅲ endgame (full compliance)
*2:	Price-to-book ratio (PBR) = Return on equity (ROE) x Price-to-earnings ratio (PER)

Message from the President

FFG Overview

13



Director & President
Fukuoka Financial Group, Inc.

Conclusion

Technological innovations, including AI, will continue to evolve at an accelerating pace going 
forward, bringing about significant changes in all aspects of society. For example, while cor-
porate productivity and convenience in daily life will improve, opportunities for face-to-face in-
teraction will decrease, and relationships with others may become superficial and impersonal. 
In such a society, it is important to always be mindful of relationships with others. Business is 
about people; in other words, it is our employees who think about and execute FFG’s strate-
gies and business, and it is our customers who judge whether they are good or bad.

In that sense, human warmth and connections will become even more important in busi-
ness going forward. I encourage our employees to “make humanity the deciding factor. Be 
aware of and practice sincerity in your work, honesty without hidden motives, and consider-
ation for others every day!”

FFG employees share the same principles (values and purpose) and strive to contribute 
to the happiness of our valued customers. I firmly believe that this will fill the gaps in imper-
sonal relationships and bring about both an enriched society overflowing human warmth and 
growth for FFG.

Expect to see great things from FFG.

Capital Policy

Since our establishment, FFG has adopted a capital management policy that balances 
growth investment and shareholder returns on the premise of maintaining soundness. Our 
policy on shareholder returns has been to maintain and increase dividends in line with profit 
growth. During the three years of the 7th Mid-Term Management Plan, we achieved profit 
growth of 18.0 billion yen (+33%) and increased dividends by 40 yen (+42%).

However, the capital adequacy ratio did not reach the target range during the 7th Mid-
Term Management Plan period, and we believe that we may not have been fully able to meet 
the expectations of our investors in terms of shareholder returns. 

In light of this, we have raised the dividend payout ratio to 40% from FY2025, taking into 
consideration the fact that the capital adequacy ratio was within the target range of 10-11% 
as of the end of March 2025, the expected accumulation of profits over the three years of the 
8th Mid-Term Management Plan, and the target ROE, among other factors. We will consider 
the acquisition of our own shares based on capital conditions, stock prices, growth invest-
ment opportunities, and other factors.

We will continue to pursue long-term, sustainable growth and the improvement in corpo-
rate value as we conduct our capital management in close communication with our investors.

times,” and I believe that now is the right time to do so.
Going forward, we will continue to bring together the functions and know-how of the FFG 

Group and implement our long-term strategies aimed at realizing diverse forms of abundance 
with the entire FFG Group.

*1: An FFG affiliated company that owns the banking system of Minna Bank.
*2: The combined revenues of Minna Bank and Zerobank Design Factory are referred to as the “Minna Bank business.”

Hisashi Goto
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FFG’s purpose

Create diverse forms of abundance
with our communities through advanced ideas.

Our values

To be your Bank of choice

Economically, materially, and spiritually enriched societyThe society we aim to create

(1) FFG will leverage system and service development capabilities of Minna Bank and BaaS integration expertise, etc., to enhance 
physical bank services and strengthen relationships with customers, thereby differentiating ourselves from competitors.

(2) FFG will provide local companies with expertise gained through business expansion in regions and �elds with growth potential, 
such as the Tokyo metropolitan area and overseas, and capital-intensive businesses, thereby providing new added value that 
other companies cannot offer.

The driving forces behind the implementation of our long-term strategies are our values, “To be your Bank 
of choice,” as de�ned in FFG’s principles, and FFG’s purpose, “Create diverse forms of abundance with 
our communities through advanced ideas.” These two complement each other and serve as the driving 
forces behind “the society it aims to create.”

[Complementarity and synergy between basic policies I, II, and III ⬅ (1)(2)]

[Basic policy V] P.43

Building a strong foundation Evolution of the management base that supports business

[Basic policy IV] P.39

[Basic policy I] P.29

Innovation of approach A new approach that leverages FFG’s strengths

Transformation of existing
business model

[Basic policy II] P.33

Creation of new value

[Basic policy III] P.35

Acquisition of new revenue

(1)

(2)

Materiality: Revitalizing local industry, responding to climate change, responding to the digital society,
and responding to the era of 100-year human lifespans

Leading the revitalization of 
industry in Kyushu with new 

added value that goes beyond 
commercial banking

Expanding business in
growing regions and �elds

Deeply understanding customers 
through digital technology and AI 

and providing services that 
respond to their needs through 

the attentiveness of humans

Stories of Value Creation

Significant Environmental Changes and  
FFG’s Countermeasures

In considering long-term strategies, FFG held discussions 

among officers on the significant changes that will drive 

the various environmental changes expected in the future. 

From there, we analyzed the impact of these environ-

mental change drivers on each customer segment and 

categorized them into risks and opportunities for local 

communities and FFG.

Based on this analysis, we identified the risks to local 

communities that FFG should proactively address in or-

der to realize the society we aim to create as “materiality.” 

We also designated the risks to FFG that require particular 

management attention as “top risks.”

Additionally, we considered the initiatives to address 

“materiality” as business opportunities for FFG and de-

termined basic policies and key initiatives for long-term 

strategies.

The implementation of these long-term strategies will 

resolve these materiality and address top risks, which will 

thereby lead to the realization of the society FFG aims to 

create, forming a series of value creation stories.

STEP1

STEP3

STEP2

STEP4

Identify significant long-term  
environmental changes

Discuss long-term and significant changes 
that will drive environmental changes expected 
in the future among officers

Identify materiality

Select the significant risks to local communi-
ties that FFG should proactively address as 
materiality

Categorize into risks and opportunities

Analyze the impact on each customer seg-
ment and categorize them into risks and op-
portunities for local communities and FFG

Implement PDCA

Establish long-term strategies and manage-
ment indicators for each priority initiative to 
address materiality, manage progress status, 
and implement PDCA

15

Determination process for materiality

Risks and opportunities for local communities and FFG

Environmental 
change drivers

Local communities FFG

Risks (materiality) Risks (top risks) Details on P75 Opportunities (business strategy)

Demographic 
changes

Shrinking regional economy
⇒Revitalizing local industry
Aging society
⇒Responding to the era of 100-year hu-
man lifespans

Shrinking customer bases due to the 
shrinking regional economy
⇒Sustained growth stagnation due to hu-
man resource shortages
⇒Decrease of customer base

Expanding business succession and in-
dustrial restructuring needs
Increased investment in improving pro-
ductivity
Expanding asset formation needs

Growing interest 
in sustainability

Deindustrialization caused by the over-
seas relocation of core industries, and 
delays in the transition of local companies
⇒Responding to climate change

Shrinking customer bases due to dein-
dustrialization caused by the overseas 
relocation of core industries, and delays in 
the transition of local companies
⇒Risks related to climate change

Expanding GX investment and support 
needs

Rapid changes
in the market 
environment

Decline in performance of local compa-
nies due to slow response to market fluc-
tuations
⇒Revitalizing local industry (and subse-
quently, strengthening of local companies)

Decline in cash earnings, increase in bond 
valuation losses, and deposit outflows 
due to rapid market fluctuations
⇒Destabilization of Japanese and inter-
national financial markets
⇒Liquidity risk in Japan and overseas

Increase in cash earnings and bond valu-
ation gains due to improvement in market 
environment
Diversification and sophistication of in-
vestments

Industry 
revitalization

Failure to keep pace with government 
growth support measures, leading to the 
decline of local industry
⇒Revitalizing local industry

Expanding GX investment and support 
needs
Expanding startup support needs
Increase in various capital investments

Generative AI and 
new financial 
technologies

Delay in the digitization of local companies
System failure and cyber attacks　
⇒Responding to the digital society

Reduced competitiveness due to the rap-
id development of digital society
System failure and cyber attacks

Improving productivity and providing new 
services through the use of digital tech-
nologies/AI

Rising
geopolitical risks

Global economic downturn due to the 
fragmentation of the international com-
munity

Changes in business assumptions due 
to the fragmentation of the international 
community
⇒External risks that can change assump-
tions regarding the social environment
(Geopolitics, natural disasters, etc.)



FFG’s purpose

Create diverse forms of abundance
with our communities through advanced ideas.

Our values

To be your Bank of choice

Economically, materially, and spiritually enriched societyThe society we aim to create

(1) FFG will leverage system and service development capabilities of Minna Bank and BaaS integration expertise, etc., to enhance 
physical bank services and strengthen relationships with customers, thereby differentiating ourselves from competitors.

(2) FFG will provide local companies with expertise gained through business expansion in regions and �elds with growth potential, 
such as the Tokyo metropolitan area and overseas, and capital-intensive businesses, thereby providing new added value that 
other companies cannot offer.

The driving forces behind the implementation of our long-term strategies are our values, “To be your Bank 
of choice,” as de�ned in FFG’s principles, and FFG’s purpose, “Create diverse forms of abundance with 
our communities through advanced ideas.” These two complement each other and serve as the driving 
forces behind “the society it aims to create.”

[Complementarity and synergy between basic policies I, II, and III ⬅ (1)(2)]

[Basic policy V] P.43

Building a strong foundation Evolution of the management base that supports business

[Basic policy IV] P.39

[Basic policy I] P.29

Innovation of approach A new approach that leverages FFG’s strengths

Transformation of existing
business model

[Basic policy II] P.33

Creation of new value

[Basic policy III] P.35

Acquisition of new revenue

(1)

(2)

Materiality: Revitalizing local industry, responding to climate change, responding to the digital society,
and responding to the era of 100-year human lifespans

Leading the revitalization of 
industry in Kyushu with new 

added value that goes beyond 
commercial banking

Expanding business in
growing regions and �elds

Deeply understanding customers 
through digital technology and AI 

and providing services that 
respond to their needs through 

the attentiveness of humans

Outline of Long-Term Strategies

We have established the following five basic policies in our long-term strategies to resolve materiality and realize the society 

FFG aims to create: Ⅰ. Transformation of existing business model, Ⅱ. Creation of new value, Ⅲ. Acquisition of new revenue, 

Ⅳ. Innovation of approach, and Ⅴ. Building a strong foundation.

We will implement our long-term strategies and specific actions based on these basic policies.
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Thoroughly pursue the enhancement of contact points 
with customers (quality/volume)

Three years to build a growth foundation for the sustainable growth of existing businesses 
and the co-creation of new value

Plan period April 2025 to March 2028

8th Mid-Term Management Plan

Transformation of 
existing business model

Basic 
policy
*Based on
long-term 
strategies

Ⅰ

Creation of new value
(strengthening the investment 
banking business)

Ⅱ

Acquisition of new 
revenueⅢ

Innovation of approachⅣ

Building a strong 
foundationⅤ

Expand the foundation and lay the groundwork for 
strengthening and creating local industries 

Expand business in growth �elds and promote growth 
investment

Actively promote each business in cooperation with 
external parties

Build a management base that supports growth strategies

FY24 FY27 FY34~

Target level under long-term
strategies

•ROE 10% or more

•Consolidated bottom line

•ROE

•Capital adequacy ratio*1

•Consolidated bottom line

•ROE

•Capital adequacy ratio

Backcasted 
initiatives

Forecasted 
initiatives

Target levels to be achieved in the 
8th Mid-Term Management Plan*2

*1 Based on the Basel III endgame (full compliance)
*2 Based on the assumption that the policy interest rate will remain at 0.50%

8th Mid-Term Management Plan

Basic strategy

100.0 billion yen

About 9.0%

10% level

72.1 billion yen

7.4%

10.0%

Stories of Value Creation

8th Mid-Term Management Plan

The 8th Mid-Term Management Plan is the first stage of our long-term strategies for realizing the society we aim to create. 

We have considered initiatives taken in the 7th Mid-Term Management Plan and responses based on current issues and 

the external environment (forecasting), as well as responses for the future with a view to realizing our long-term strategies 

(backcasting).

To create diverse forms of abundance with our communities, we will transform existing business models (Basic Policy Ⅰ) 

while also working to provide new added value by allocating management resources to strengthen the investment banking 

business (Basic Policy Ⅱ) and acquire new revenue (Basic Policy Ⅲ), thereby building a foundation for sustainable growth.

17



Thoroughly pursue the enhancement of contact points 
with customers (quality/volume)

Three years to build a growth foundation for the sustainable growth of existing businesses 
and the co-creation of new value

Plan period April 2025 to March 2028

8th Mid-Term Management Plan

Transformation of 
existing business model

Basic 
policy
*Based on
long-term 
strategies

Ⅰ

Creation of new value
(strengthening the investment 
banking business)

Ⅱ

Acquisition of new 
revenueⅢ

Innovation of approachⅣ

Building a strong 
foundationⅤ

Expand the foundation and lay the groundwork for 
strengthening and creating local industries 

Expand business in growth �elds and promote growth 
investment

Actively promote each business in cooperation with 
external parties

Build a management base that supports growth strategies

FY24 FY27 FY34~

Target level under long-term
strategies

•ROE 10% or more

•Consolidated bottom line

•ROE

•Capital adequacy ratio*1

•Consolidated bottom line

•ROE

•Capital adequacy ratio

Backcasted 
initiatives

Forecasted 
initiatives

Target levels to be achieved in the 
8th Mid-Term Management Plan*2

*1 Based on the Basel III endgame (full compliance)
*2 Based on the assumption that the policy interest rate will remain at 0.50%

8th Mid-Term Management Plan

Basic strategy

100.0 billion yen

About 9.0%

10% level

72.1 billion yen

7.4%

10.0%

Priority initiatives Major measures/approaches

Corporate 
businesses

•Establish a system capable of providing one-stop support for diverse needs by leveraging digital 
technology and AI

•Support corporate growth through advanced proposals by RM human resources with high 
solution-providing capabilities

Retail banking 
business

•Enhance customer experience value by providing advanced financial consulting services lever-
aging digital technology and AI

•Strengthen business for high net worth individuals and enter the asset management business

Deposits/foundation
•Promote BaaS for local companies (strengthen collaboration between Minna Bank and physical 
banks)

•Acquire highly stable deposits by providing convenient and profitable payment services

Sales operation 
reform

•Shift branch operations to other channels and promote paperless operations
•Streamline loan operations through AI-based review support and other methods

M&A

•Integrate information and knowledge within the Group by consolidating M&A functions into FFG 
Succession, Ltd.

•Expand wide-area sales and increase information flow by increasing personnel and strength-
ening external networks

Equity business

•Expand business and develop specialized human resources through collaboration with external 
funds

•Accelerate investment (growth support and rehabilitation support) through FFG growth 
investment

GX/structured 
finance

•Support initiatives for green transformation (GX)-related assets and the transition of local 
companies

•Expand existing products such as real estate, PF, and ships, and improve portfolio quality

Startups
•Strengthen sourcing capabilities, management support capabilities, portfolio management, and 
human resource development

•Evolve venture debt initiatives (establish and standardize review models)

Market operation or 
management

•Sustainably expand operating revenue by strengthening interest rate risk control and promoting 
diversified investments

•Diversify and enhance market division operations

Minna Bank
•Make Minna Bank’s business profitable through joint business and loan expansion
•Promote BaaS for local companies (strengthen collaboration between Minna Bank and physical 
banks)

Inorganic •Promote M&A and alliances for discontinuous growth

Coexistence and 
co-prosperity with 
local companies

•Improve customer lifestyle convenience and profitability through the establishment of a local 
platform in collaboration with local companies in Kyushu

Collaboration with 
key players in 
revitalizing local 
communities

•Create local growth industries by forming a startup ecosystem in collaboration with local gov-
ernments, universities, etc.

Utilization of net-
works outside of 
local communities

•Strengthen network utilization with businesses, funds, financial institutions, and other organiza-
tions with cutting-edge expertise

Establishment of 
optimal governance 
systems

•Evolve into a single platform suitable for implementing optimal area strategies
•Fundamentally streamlining headquarters operations through the use of digital technology and 
AI

Human resource 
strategy

•Create a human resources portfolio that enables growth strategies
•Foster an organizational culture where employees can perform to the best of their abilities

Enhancement of 
risk management

•Enhance and streamline portfolio management, and maintain and improve soundness
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The society FFG aims to create (Impact)
The value we aim to provide through

long-term strategies (outcomes)
Performance evaluation indicators (output)

FY24 actual/FY27 plan

Ec
on

om
ic

 a
bu

nd
an

ce
M

at
er

ia
l a

nd
 s

pi
rit

ua
l a

bu
nd

an
ce

Improving regional 
well-being index 
for local 
communities*

Component elements (major)

Component elements (Qualitative evaluation)

Urban environment

A comfortable place to live at home

Ease of access to digital services 
in the workplace and daily life

Active environmental initiatives, 
such as the use of renewable energy

Active citizen participation in local 
community activities

Ease of active participation of women

Ease of �nding desired employment/
opportunities for appropriate income

Opportunities to take on new challenges 
and grow

Natural environment

Relationships 
with others

Living life on 
one’s own terms

FFG’s areas of
involvement

Housing environment

Digital lifestyles

Environmental harmony

Connection to local 
communities

Diversity and tolerance

Employment/income

Business creation

Increasing GRP*

Corporate businesses

Increasing private 
consumption

Increasing population

Increasing per capita 
consumption

Increasing housing investment 
for individual customers

Increasing corporate growth 
investment

Increasing private 
investment

Increasing net exports

Increasing public 
investment

Component elements (medium) FFG’s areas of involvement

Maintaining and 
expanding employment

Improving treatment 
of local employees

Growing existing 
businesses and 
creating new industries

Increasing personal 
�nancial assets in 
local communities

Average balance of corporate loans 
(commercial banks)

Number of solutions proposed

Number of BIZSHIP users

Number of SSIndex introductions

FY24 (actual) FY27 (plan)

FY24 (actual) FY27 (plan)

FY24 (actual) FY27 (plan)

Retail banking business
Number of participants in �nancial and 
economic education programs

Number of investment trust and stock 
holding accounts

Balance of investment trusts

Average balance of housing loans

Number of banking app users

M&A

Number of M&A deals closed

Equity business

Cumulative number of investments 
(rehabilitation, succession, etc.)

GX/structured �nance

Cumulative amount of environmental 
�nance executed

Startups

Amount of startup investments 
and loans executed

Average balance of deposits 
(including NCD)

Human capital indicators (output)
Ratio of personnel in management
positions with diverse backgrounds Engagement score Number of mid-career recruits Number of RM human resources

Total number of employees 
at applicable customers

Maintenance and improvement of the 
number of employees at customers

1

Increase in sales of customers

Total sales of applicable 
customers

2

Increase in personal assets of customers

Total value of investment trust
holdings of individual 
customers

4

Increase in number of digital customers

Banking app/BIZSHIP/Wallet+/
Minna Bank

5

Reduction in CO2 emissions of 
customers

Measurement of Scope 3 
Category 15

6

*Gross regional product
(Source) Kyushu Economic Research Center, Fukuoka Prefecture Prefectural Accounts, The Regional Economic Research Institute, Nagasaki Prefecture Prefectural Accounts

*Indicators that quantify and visualize the livability and happiness of citizens (published by the Digital Agency)

GRP of Kyushu and each 
prefecture
Kyushu: 53.9 trillion yen
(FY2024 estimate) 

Fukuoka: 20.9 trillion yen 
(FY2023 preliminary �gures)

Kumamoto: 6.8 trillion yen
(FY2024 estimate)

Nagasaki: 4.7 trillion yen
(FY2022 estimate)

Increase in productivity of customers3

Total productivity of applicable 
customers / Number of 
applicable customers

21.6 trillion yen 22.4 trillion yen

37 52

8 21

398.3 billion yen 700.0 billion yen

5.2 billion yen 10.0 billion yen

FY24 (actual) FY27 (plan)

FY24 (actual) FY27 (plan)

FY24 (actual) FY27 (plan)

28.1% 30%
FY24 (actual) FY27 (plan)

A A or higher
FY24 (actual) FY27 (plan)

130 155
FY24 (actual) FY27 (plan)

— 200
FY24 (actual) FY27 (plan)

FY24 (actual)

FY24 (actual)

FY24 (actual)

FY24 (actual)

FY24 (actual)

FY24 (actual)

Nagasaki

Kumamoto

Fukuoka

8.6 trillion yen

13,000

33,000

1,176

9.3 trillion yen

29,000

79,000

1,900

140,000

463,000

1.19 trillion yen

3.63 trillion yen

1.26 million

200,000

586,000

1.62 trillion yen

3.86 trillion yen

2.5 million

4.34 million

360 trillion yen

22 million yen

1,115.7 billion yen

4.10 million

22 million t-CO₂

FY2023 edition

FY2024 edition

FY2025 edition

6.6

6.8

6.5

FY2023 edition

FY2024 edition

FY2025 edition

6.5

6.5

6.5

FY2023 edition

FY2024 edition

FY2025 edition

6.5

6.5

6.5

Stories of Value Creation

Connections Between the Society It Aims to 
Create and FFG’s Business Activities

FFG’s vision of an “economically, materially, and spiritually enriched society” and FFG’s business activities (long-term strat-
egies and 8th Mid-Term Management Plan) are interconnected as shown in the table below.

At FFG, we have positioned gross regional product (GRP) as an indicator of economic abundance and the regional 
well-being index as an indicator of material and spiritual abundance. We then identified areas in which FFG’s business 
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The society FFG aims to create (Impact)
The value we aim to provide through

long-term strategies (outcomes)
Performance evaluation indicators (output)

FY24 actual/FY27 plan

Ec
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Improving regional 
well-being index 
for local 
communities*

Component elements (major)

Component elements (Qualitative evaluation)

Urban environment

A comfortable place to live at home

Ease of access to digital services 
in the workplace and daily life

Active environmental initiatives, 
such as the use of renewable energy

Active citizen participation in local 
community activities

Ease of active participation of women

Ease of �nding desired employment/
opportunities for appropriate income

Opportunities to take on new challenges 
and grow

Natural environment

Relationships 
with others

Living life on 
one’s own terms

FFG’s areas of
involvement

Housing environment

Digital lifestyles

Environmental harmony

Connection to local 
communities

Diversity and tolerance

Employment/income

Business creation

Increasing GRP*

Corporate businesses

Increasing private 
consumption

Increasing population

Increasing per capita 
consumption

Increasing housing investment 
for individual customers

Increasing corporate growth 
investment

Increasing private 
investment

Increasing net exports

Increasing public 
investment

Component elements (medium) FFG’s areas of involvement

Maintaining and 
expanding employment

Improving treatment 
of local employees

Growing existing 
businesses and 
creating new industries

Increasing personal 
�nancial assets in 
local communities

Average balance of corporate loans 
(commercial banks)

Number of solutions proposed

Number of BIZSHIP users

Number of SSIndex introductions

FY24 (actual) FY27 (plan)

FY24 (actual) FY27 (plan)

FY24 (actual) FY27 (plan)

Retail banking business
Number of participants in �nancial and 
economic education programs

Number of investment trust and stock 
holding accounts

Balance of investment trusts

Average balance of housing loans

Number of banking app users

M&A

Number of M&A deals closed

Equity business

Cumulative number of investments 
(rehabilitation, succession, etc.)

GX/structured �nance

Cumulative amount of environmental 
�nance executed

Startups

Amount of startup investments 
and loans executed

Average balance of deposits 
(including NCD)

Human capital indicators (output)
Ratio of personnel in management
positions with diverse backgrounds Engagement score Number of mid-career recruits Number of RM human resources

Total number of employees 
at applicable customers

Maintenance and improvement of the 
number of employees at customers

1

Increase in sales of customers

Total sales of applicable 
customers

2

Increase in personal assets of customers

Total value of investment trust
holdings of individual 
customers

4

Increase in number of digital customers

Banking app/BIZSHIP/Wallet+/
Minna Bank

5

Reduction in CO2 emissions of 
customers

Measurement of Scope 3 
Category 15

6

*Gross regional product
(Source) Kyushu Economic Research Center, Fukuoka Prefecture Prefectural Accounts, The Regional Economic Research Institute, Nagasaki Prefecture Prefectural Accounts

*Indicators that quantify and visualize the livability and happiness of citizens (published by the Digital Agency)

GRP of Kyushu and each 
prefecture
Kyushu: 53.9 trillion yen
(FY2024 estimate) 

Fukuoka: 20.9 trillion yen 
(FY2023 preliminary �gures)

Kumamoto: 6.8 trillion yen
(FY2024 estimate)

Nagasaki: 4.7 trillion yen
(FY2022 estimate)

Increase in productivity of customers3

Total productivity of applicable 
customers / Number of 
applicable customers

21.6 trillion yen 22.4 trillion yen

37 52

8 21

398.3 billion yen 700.0 billion yen

5.2 billion yen 10.0 billion yen

FY24 (actual) FY27 (plan)

FY24 (actual) FY27 (plan)

FY24 (actual) FY27 (plan)

28.1% 30%
FY24 (actual) FY27 (plan)

A A or higher
FY24 (actual) FY27 (plan)

130 155
FY24 (actual) FY27 (plan)

— 200
FY24 (actual) FY27 (plan)

FY24 (actual)

FY24 (actual)

FY24 (actual)

FY24 (actual)

FY24 (actual)

FY24 (actual)

Nagasaki

Kumamoto

Fukuoka

8.6 trillion yen

13,000

33,000

1,176

9.3 trillion yen

29,000

79,000

1,900

140,000

463,000

1.19 trillion yen

3.63 trillion yen

1.26 million

200,000

586,000

1.62 trillion yen

3.86 trillion yen

2.5 million

4.34 million

360 trillion yen

22 million yen

1,115.7 billion yen

4.10 million

22 million t-CO₂

FY2023 edition

FY2024 edition

FY2025 edition

6.6

6.8

6.5

FY2023 edition

FY2024 edition

FY2025 edition

6.5

6.5

6.5

FY2023 edition

FY2024 edition

FY2025 edition

6.5

6.5

6.5

activities can contribute to indicator components for GRP and the regional well-being index. Based on this, we have 
identified six items as the value we aim to provide through the implementation of our long-term strategies (outcomes), 
and a total of 18 items as performance evaluation indicators and human capital indicators that must be achieved through 
the implementation of our mid-term management plans (outputs). We will strive to achieve these indicators through the 
implementation of our long-term strategies and the 8th Mid-Term Management Plan, with the aim of realizing the society 
we aim to create.
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C
hang

es in the external enviro
nm

ent  (changes in society, custom
ers, and com

petitors)

Output (18 total items)
· Average balance of deposits and 

loans
· Number of M&A and rehabilitation/

growth investments
· Number of mutual fund holdings/balance
· Environmental �nance execution amount, etc.

Outcomes 
(six total items)
· Increase in employees of 

customers
· Increase in sales of 

customers
· Increase in personal assets of 

customers
· Reduction in CO2 emissions of 

customers, etc.

Business activities
· Transformation of existing 

business model
· Creation of new value
· Acquisition of new revenue

Materiality
· Revitalizing local industry
· Era of 100-year human 

lifespans
· Digital society
· Climate change

Engagement

Evaluation 
and treatment

Organizational culture

Recruitment 
and development

Consolidated
net income

Soundness

Growth investment

Shareholder
returns

Business
activities

(1) (2)

(4) (3)

Social
value

Human
investment

Economic
value

(5) T
he so

ciety w
e aim

 to
 create

 “E
conom

ically, m
aterially, and spiritually enriched society”

Intellectual capital

• Management integration/PMI know-how

• Single platform/multiple brands

• Investment banking business know-how

 Structured finance/fund business/M&A, etc.

• Digital services/system development 

capabilities

 Minna Bank/iBank/banking app/BIZSHIP/SFA

• Group total power

 23 affiliated companies

Social-related capital

• Customer base

 Individual customers: 6.60 million

 Corporate customers: 280,000

• Branch network: 

 469

• External alliances

 Kyushu-Okinawa Banking Alliance 

 Semiconductor Solution: 13

 Minna Bank BaaS partners: 17

 iBank “Wallet+” collaborator banks: 12

 Collaboration with OpenAI

Human capital

• Total number of company 
employees: 
 7,928

• Digital human resources: 
 585

• Recruitment in FY2024
 New graduates: 479
 Mid-career recruits: 130

• Ratio of personnel in management 
positions with diverse backgrounds: 
 28.1%

• Employee engagement

 Score: 59.0　Rating: A
• Acquisition of KENKO Investment for Health 

 (The Bank of Fukuoka)

Financial capital

• Balance of deposits: 21.8 trillion yen
• Total assets: 32.2 trillion yen

• Balance of loans: 18.9 trillion yen
• Balance of individual deposit assets: 

2.9 trillion yen

• Consolidated net income: 
72.1 billion yen

• Capital adequacy ratio: 10.0%
• Payout ratio: 40%
• ROE: 7.4%

• PBR 0.80 times

Create diverse forms of abundance with our communities through advanced ideas.

Value Creation Process

FFG provides value to communities and customers through (1) business activities that contribute to addressing material-

ity issues ((2) social value), and in return, generates revenue. The revenue obtained is allocated to business investments 

for further growth and shareholder returns while maintaining financial soundness, thereby enhancing corporate value ((3) 

Stories of Value Creation
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C
hang

es in the external enviro
nm

ent  (changes in society, custom
ers, and com

petitors)

Output (18 total items)
· Average balance of deposits and 

loans
· Number of M&A and rehabilitation/

growth investments
· Number of mutual fund holdings/balance
· Environmental �nance execution amount, etc.

Outcomes 
(six total items)
· Increase in employees of 

customers
· Increase in sales of 

customers
· Increase in personal assets of 

customers
· Reduction in CO2 emissions of 

customers, etc.

Business activities
· Transformation of existing 

business model
· Creation of new value
· Acquisition of new revenue

Materiality
· Revitalizing local industry
· Era of 100-year human 

lifespans
· Digital society
· Climate change

Engagement

Evaluation 
and treatment

Organizational culture

Recruitment 
and development

Consolidated
net income

Soundness

Growth investment

Shareholder
returns

Business
activities

(1) (2)

(4) (3)

Social
value

Human
investment

Economic
value

(5) T
he so

ciety w
e aim

 to
 create

 “E
conom

ically, m
aterially, and spiritually enriched society”

Intellectual capital

• Management integration/PMI know-how

• Single platform/multiple brands

• Investment banking business know-how

 Structured finance/fund business/M&A, etc.

• Digital services/system development 

capabilities

 Minna Bank/iBank/banking app/BIZSHIP/SFA

• Group total power

 23 affiliated companies

Social-related capital

• Customer base

 Individual customers: 6.60 million

 Corporate customers: 280,000

• Branch network: 

 469

• External alliances

 Kyushu-Okinawa Banking Alliance 

 Semiconductor Solution: 13

 Minna Bank BaaS partners: 17

 iBank “Wallet+” collaborator banks: 12

 Collaboration with OpenAI

Human capital

• Total number of company 
employees: 
 7,928

• Digital human resources: 
 585

• Recruitment in FY2024
 New graduates: 479
 Mid-career recruits: 130

• Ratio of personnel in management 
positions with diverse backgrounds: 
 28.1%

• Employee engagement

 Score: 59.0　Rating: A
• Acquisition of KENKO Investment for Health 

 (The Bank of Fukuoka)

Financial capital

• Balance of deposits: 21.8 trillion yen
• Total assets: 32.2 trillion yen

• Balance of loans: 18.9 trillion yen
• Balance of individual deposit assets: 

2.9 trillion yen

• Consolidated net income: 
72.1 billion yen

• Capital adequacy ratio: 10.0%
• Payout ratio: 40%
• ROE: 7.4%

• PBR 0.80 times

Create diverse forms of abundance with our communities through advanced ideas.

economic value). In addition, through proactive (4) human investment, we enhance employees’ skills, expertise, and 

engagement, leading to more advanced solutions to materiality. Through this virtuous cycle, FFG aims to realize (5) the 

society we aim to create: “Economically, materially, and spiritually enriched society.”

22FFG Annual Report 2025
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During the period of the 7th Mid-Term Management Plan 
(April 2022 to March 2025), we have been implementing 
various measures—such as the integration with Fukuoka 
Chuo Bank—with a focus on priority initiatives including 
sales reforms, operational reforms, strengthening of stra-
tegic subsidiaries, and taking on the challenge of new 
businesses.

In sales divisions, we have instilled channel shifts based 
on digital tools (banking apps, BIZSHIP, and SFA) and a 
customer-first sales style called “goal-based sales” to dif-
ferentiate ourselves from our competitors. These initiatives 
have led to an increase in loan balances and asset man-
agement revenues. 

In market divisions, we have flexibly restructured our 
securities portfolio to secure future revenue.

In the investment banking business, which we have 
identified as a growth area for the future, we saw strong 
performance and growth in revenue, driven by an increase 
in loan balances in structured finance and large fund exits.

In terms of expenses, DX-related investments and two 
rounds of pay raises have led to increases in property and 
personnel expenses, respectively.

The increase in funding costs preceded the increase 
in income due to the lifting of negative interest rates and 
two interest rate hikes; however, thanks to the effects of 
the measures that we implemented, consolidated net in-
come for FY2024, the final fiscal year of the 7th Mid-Term 
Management Plan, exceeded the initial target of 65.0 bil-
lion yen to reach 72.1 billion yen, which we consider to be 
a positive result.

Review of the 7th Mid-Term Management Plan and Looking Toward 
the 8th Mid-Term Management Plan  

Stories of Value Creation

Message from the CFO

Director & Deputy President, CFO
Fukuoka Financial Group, Inc.

Hiroshi Miyoshi

7th Mid-Term Management Plan target 
management indicators 

FY24 targets FY24 results

Profitability
Net income 65.0 billion yen 72.1 billion yen

ROE About 6% 7.4%

Soundness Capital adequacy ratio* About 10% 10.0%

Efficiency Consolidated OHR About 60% 61.5%

Shareholder 
returns

Dividends per share 125 yen 135 yen

* Based on the Basel Ⅲ endgame (full compliance)

FFG consolidated FY24 FY21 Difference

Core gross business profit 279.3 229.1 +50.2

Total of all banks* 259.1 213.0 +46.2

Interest income (Japan) 210.6 169.7 +41.0

Interest on loans 163.1 139.2 +23.9

Interest on deposits (12.8) (0.3) (12.4)

Interest, etc. on securities 60.3 30.8 +29.5

Interest income 
(international)

14.9 15.2 (0.3)

Non-interest income 33.6 28.1 +5.5

Subsidiaries and consolidation 
adjustments, etc.

20.2 16.2 +4.0

Expenses (160.3) (142.9) (17.4)

Core business profit 119.1 86.3 +32.8

Securities-related gains and losses (9.8) (5.3) (4.4)

Credit cost (6.1) (3.1) (3.0)

FFG consolidated net income 72.1 54.1 +18.0

*�FY21: Simple consolidation of three banks (The Bank of Fukuoka, The Kumamoto 
Bank, and The Juhachi-Shinwa Bank); 
FY24: Simple consolidation of four banks (The Bank of Fukuoka, The Kumamoto Bank, 
The Juhachi-Shinwa Bank, and The Fukuoka Chuo Bank)

(Billions of yen)

Toward improving 
corporate value



FF
G

 O
ve

rv
ie

w
Lo

ng
-T

er
m

 S
tr

at
eg

ie
s

A
b

ou
t 

FF
G

A
ch

ie
vi

ng
 S

us
ta

in
ab

le
  

Lo
ca

l C
om

m
un

iti
es

P
ow

er
 T

ha
t 

S
up

p
or

ts
 

Va
lu

e 
C

re
at

io
n

S
to

rie
s 

of
 V

al
ue

 C
re

at
io

n

24FFG Annual Report 2025

The 8th Mid-Term Management Plan
The 8th Mid-Term Management Plan, which started this 
fiscal year, is positioned as three years to build a growth 
foundation for the sustainable growth of existing busi-
nesses and the co-creation of new value. Based on our 
long-term strategies, we are aiming to increase profit (= 
improve ROE) by implementing sales strategies and op-
timally managing our business portfolio, and to improve 
PBR by allocating the profits acquired to future invest-
ments and returns.

With a focus on long-term growth, we will invest capital 
in growth initiatives such as DX human resource develop-
ment and the construction of DX-related systems. At the 
same time, we will steadily increase revenue through the 
effects of rising yen interest rates and revenue growth from 
sales measures.

Specifically, we expect to increase profits through mea-
sures in each division, such as increasing the volume of 
loans with a focus on RORA in commercial banking and 
investment banking divisions, expanding diversified invest-
ments in market divisions, and improving revenue through 
business integration and loan expansion at Minna Bank.

Even after taking into account increased allowance for 
loan losses in anticipation of the expiration of the Bank of 
Japan’s special interest rate policy and future uncertain-
ties, as well as measures such as growth investments, we 
expect profit growth to exceed that of the previous mid-
term plan period. In FY2027, the final year of the 8th Mid-
Term Management Plan, we are planning consolidated 
net income of 100.0 billion yen and ROE of approximately 
9.0%, assuming that the policy interest rate will remain un-
changed at 0.5%.

■ Profit growth plan (consolidated net income)

(Billions of yen)

FY24 results

72.1

+29.0

+26.0

FY27 plan

C
om

m
ercial and 

investm
ent banking 

accum
ulation

M
arket-related accum

ulation

+9.2

M
inna B

ank, af�liated com
panies, etc.

(13.7)

E
xpenses (ordinary)

(8.0)
G

row
th investm

ent

(9.8)

Tax expenses, etc.

(4.8)
100.0O

ther

8th Mid-Term Management Plan target 
management indicators 

FY27
vs. FY24

Profitability
Consolidated net income 100.0 billion yen +27.9 billion yen

ROE About 9% + About 1.6%

Soundness Capital adequacy ratio 10% level —

FFG aims to improve corporate value by creating a virtuous cycle of revenue acquisition through growth investment and 
achieving their investment effects, thus achieving sustainable growth.

Based on this approach, FFG has implemented forward-looking measures such as management integration and new 
businesses since our establishment in 2007, expanding our regions and business areas and maintaining a growth trend in 
consolidated net income.

However, ROE is below the cost of shareholders’ equity, and PBR is below 1. Based on the fundamental concept of 
creating a virtuous cycle of revenue acquisition through growth investment and achieving their investment effects, we have 
established the following pillars toward resolving this issue and improving PBR: (1) improve ROE, (2) improve growth rate, 
and (3) reduce cost of shareholders’ equity to improve PER. We have created a logic tree to clarify the relationship between 
various initiatives and PBR improvement. (Details on the next page)

Toward Improving Corporate Value
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■ Logic tree

■ Cost of shareholders’ equity and target ROE

Message from the CFO

Stories of Value Creation

(Trends in PBR)

Introduction of negative interest rates

FY
07

FY
08

FY
09

FY
10

FY
11

FY
12

FY
13

FY
14

FY
15

FY
16

FY
17

FY
18

FY
19

FY
20

FY
21

FY
22

FY
23

FY
24

Collapse of Lehman Brothers

0.0

0.5

1.0

PBR
1

ROE
Growth rate

1

Cost of shareholders’ equity3 2

Cost of shareholders’ equity based on CAPM* About 8%

Target ROE in the 8th Mid-Term Management Plan About 9%

Future target ROE 10% or more

*CAPM: Capital Asset Pricing Model
One theory for calculating cost of shareholders’ equity

Improve ROE
(current pro�tability)

Reducing
risk factors

(from an investor’s
perspective)

Improve
growth rate
(future earnings

expectations)

Reduce cost of
shareholders’

equity

Improve PER

■ Transform existing business model
• Improve loan interest rates, acquire highly stable deposits, and expand service revenue
• Optimize personnel allocation through the use of digital technology and AI

■ Capital management that balances growth investment and
shareholder returns

■ Improve expectations for future revenue 
through new businesses

• Target a capital adequacy ratio of around 10-11%, a yardstick for financial soundness
• Control the level of risk assets and equity with an awareness of achieving ROE
• Maintain/increase dividends as a basic policy for shareholder returns, with a dividend 

payout ratio of around 40%
• Reduce policy shareholdings

■ Build a human resource portfolio to achieve FFG’s 
business strategy
• Acquire and develop specialized human resources
• Improve employee engagement
• Foster an organizational culture

• Expand business in growth areas and regions such as digital and overseas markets
• Return profits and know-how to the local community

■ Enhance information disclosure, including non-financial information
• Improve understanding of business strategy, growth strategy, and human 

resource strategy

■ Active communication with investors
• Improve awareness and understanding of FFG and eliminate information asymmetry

Improve
corporate value
(PBR improvement)

Expectations realized

New expectations

3

2

1

Basic policies I, IV

Basic policies

■ Transform business portfolio
• Expand the portfolio of the market operation and investment banking divisions

Basic policies II, III, IV

Basic policies III, IV

Basic policy V

Basic policy V■ Strengthen Group management/risk management

Relevant sections of the basic policies in the long-term strategies and 
Mid-Term Management Plan

Growth strategy

Strengthening
the management

base

Financial
leverage
control

Improving RORA



FF
G

 O
ve

rv
ie

w
Lo

ng
-T

er
m

 S
tr

at
eg

ie
s

A
b

ou
t 

FF
G

A
ch

ie
vi

ng
 S

us
ta

in
ab

le
  

Lo
ca

l C
om

m
un

iti
es

P
ow

er
 T

ha
t 

S
up

p
or

ts
 

Va
lu

e 
C

re
at

io
n

S
to

rie
s 

of
 V

al
ue

 C
re

at
io

n

26FFG Annual Report 2025

We will improve the RORA of commercial banking divisions 
through measures such as improving the yield on loans, ex-
panding service revenue, and appropriate personnel alloca-
tion. Additionally, we aim to raise the Company-wide RORA 
by measures such as optimizing market/ALM risk-return 
and expanding the portfolio of investment banking divi-
sions. At the same time, we will implement financial lever-
age control with an awareness of achieving the target ROE.

Initiatives to capture the effects of rising interest rates
We will strive to capture the benefits of rising interest rates by maximizing the yen-denominated assets accumulated by 
FFG to date, acquiring highly stable deposits, and securing appropriate lending spreads in return for supporting the growth 
of our customers’ businesses. 

In market divisions, rising interest rates will have a positive impact on interest income, but a negative impact on valuation 
gains and losses. Our policy is to pursue optimization in an environment of interest rate fluctuations, taking into account 
both revenue and valuation gains and losses.

Thorough utilization of digital technology/AI
In our long-term strategies, we aim to evolve the management base that supports our business through DX as well as to 
transform our existing businesses based on DX. We are not merely focused on improving productivity through measures 
such as optimizing personnel allocation. Instead, we aim to go beyond that and achieve higher profitability—an increase in 
ROE—by leveraging thoroughly digital and AI technologies to gain a deeper understanding of our customers and deliver 
high-quality solutions through human expertise.

Long-term business portfolio
Currently, about 65% of FFG’s total profits come from commercial banking divisions such as loans to SMEs and investment 
trust fees; 10% from investment banking divisions such as structured finance; and 25% from market divisions.

In our long-term strategies, we plan to build a more profitable business portfolio while increasing profits in each area 
in order to expand the proportion of the investment banking business and market divisions in our overall profits. Although 
this will result in a decrease in the proportion of commercial banking divisions, we plan to increase profits and continue to 
strengthen this area as our core business.

(1) Improve ROE

■ FFG’s ideal profit image and portfolio

!"#$

7th MTMP 8th Mid-Term Management Plan Target level for the future

(Pro�t structure image)

ROE
7.4%

72.1
billion
yen

100.0
billion
yen

FY24 FY27 Future

ROE of
about 9.0%

ROE of
10% or more

Commercial
banking

Commercial
banking

Investment
banking

Investment banking

Market
divisions

Market
divisions

New areas

FY27

(Pro�t structure image)

Future

*Policy interest rate of 0.5%
If 0.75% from April 2026: +10.0 billion yen

(Trends in ROE)
Cost of shareholders’ equity

About 8%

About 
9.0%

10% or more

Target levels

FY
07

FY
08

FY
09

FY
10

FY
11

FY
12

FY
13

FY
14

FY
15

FY
16

FY
17

FY
18

FY
19

FY
20

FY
21

FY
22

FY
23

FY
24

FY
27
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Financial leverage control
Our basic policy for our capital strategy is “capital management that achieves a balance between growth investment and 
shareholder returns based on the premise of maintaining soundness of the Company.” We target a capital adequacy ratio 
of around 10 to 11% (based on full compliance with Basel Ⅲ).

Within that framework, our basic policy for shareholder returns is to maintain and increase stable dividends based on 
profit growth. The dividend payout ratio for the 8th Mid-Term Management Plan period has been revised from the previous 
level of around 35% to around 40%, taking into account past profit growth and future outlook. In addition, we will appro-
priately control risk assets and capital while maintaining awareness of the profit and ROE levels we aim to achieve in our 
long-term strategies.

Policy shareholdings
We have been working to reduce our policy shareholdings, taking into consideration whether holding them contributes to 
the development of the regional economy and the improvement of FFG’s corporate value. As we launch our new Mid-Term 
Management Plan, we have clarified our basic policy of reducing the balance of policy investments related to listed shares 
and set a numerical target of reducing the balance of such investments to less than 15% of consolidated net assets by the 
end of March 2028, the final year of the 8th Mid-Term Management Plan.

Growth strategy
We will promote our growth strategy to secure future revenue. We will work to expand profitability in the investment banking 
and market divisions, grow Minna Bank and strategic subsidiaries, and promote inorganic strategies aimed at accelerating 
growth and achieving non-continuous growth.  (→Details: Pages 35 and 36, “Acquisition of New Revenue”)

By realizing this growth strategy, we will enhance the overall profitability of FFG, thereby raising investors’ expectations 
for FFG’s future revenue = growth rate and improving PER.

We must allocate the right management resources, especially human resources, to realize our growth strategy. To this 
end, we will strive to build a human resource portfolio that will enable us to realize our business portfolio by strengthening 
the recruitment of specialized human resources, such as those in the investment banking and market divisions, and by de-
veloping existing human resources. As part of the 8th Mid-Term Management Plan, we will allocate a total of 600 personnel 
to priority fields, including 150 personnel to be freed up through operational efficiency improvements and 450 personnel to 
be added through recruitment and other measures.

(2) Improve growth rate

Message from the CFO

Stories of Value Creation

■ �Capital allocation 
(Image of capital utilization for the three years of 
the 8th Mid-Term Management Plan)

■ Capital management perspective

March 31, 2025

10%

March 31, 2028

10%
level

P
ro�t

S
hareholder returns

Investm
ent in future grow

th

C
om

m
ercial banking R

A

M
arket divisions

Investm
ent

banking
R

A

Target
range

Importance
Capital adequacy

ratio Perspective

(Consideration based on
various conditions)

Required level

11%

10%

Shareholder returns
Growth investment

(Toward target range)

• Additional growth investment
• Additional shareholder returns

• Growth investment
• Acquisition of own shares
• Capital accumulation

• Capital accumulation
Soundness

Increase/m
aintain dividends
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Dialogue with shareholders and other stakeholders
We actively engage in investor relations activities to deepen understanding among our shareholders and other stakeholders.

We have been receiving increased attention in recent years due to factors such as the revitalization of the Kyushu econ-
omy following the entry of TSMC and expectations of rising interest rates in Japan due to policy adjustments by the Bank 
of Japan. As a result, we have seen an increase in opportunities to engage in dialogue with new investors.

In the previous fiscal year, we held large meetings and IR Days to engage in dialogue with our shareholders and inves-
tors. In addition, the management team or employees in charge of IR engaged in dialogue with Japanese and overseas 
shareholders and investors whenever requested (72 companies in total). We held discussions with institutional investor 
fund managers, analysts, ESG representatives, and sell-side analysts in Japan and overseas, mainly on topics such as the 
overview and progress of the 7th Mid-Term Management Plan, the strategic direction of the 8th Mid-Term Management 
Plan, capital policy, Minna Bank, and sustainability.

This year’s Integrated Report was created as a communication tool to convey a series of value creation stories based 
on our newly launched principles, long-term strategies, and 8th Mid-Term Management Plan. We hope to use this 
Integrated Report to engage in constructive dialogue with 
our stakeholders. 

We share the opinions of shareholders and investors 
obtained through dialogue with the Board of Directors, 
etc. as appropriate, using them as reference for corporate 
strategies, business operations, capital policies, and other 
matters. We look forward to continuing to receive candid 
opinions.

We appreciate the continued understanding and support 
of our stakeholders.

Enhancement of non-financial information disclosure
We will expand the disclosure of not only financial information such as capital strategies and business strategies aimed 
at improving ROE, but also non-financial information such as human resource strategies and ESG-related information. In 
doing so, we aim to enhance management transparency and communicate the sustainable growth of our business to our 
stakeholders in an easy-to-understand manner. We will conduct management improvements and policy reviews based on 
the opinions we receive regarding our disclosures, and use this information to further improve our corporate value.

In particular, disclosure related to sustainability has become increasingly important in recent years in light of recent 
developments such as the mandatory disclosure of sustainability information in securities reports and the finalization of 
disclosure standards. We must therefore continue expanding and enhancing disclosure in this area. FFG will focus on the 
following sustainability-related items as we strive to achieve sustainable growth together with our stakeholders by further 
expanding our disclosures.

(3) Reduce cost of shareholders’ equity

[Climate change]
Enhance CO2 emissions calculations through the introduction of a 
calculation tool

[Human capital]
Quantitatively grasp the gap between the current and desired states of 
the human resource portfolio

[Human rights]
Implement human rights due diligence

[Natural capital/biodiversity]
Grasp nature-related risks and opportunities in the investment and 
loan portfolio

■ Strategic human resource allocation and human resource strategy in the 8th Mid-Term Management Plan

Free up personnel

Branch sales,
headquarters, etc.

150

Recruitment and
natural attrition

450

DX, Minna Bank,
investment banking,

markets, etc.
600

Increase personnel Allocate strategically

Steadily implement measures to free up personnel
(operational reforms at branches and headquarters, etc.)

Strengthen recruitment of mid-career recruits
(establish a recruitment system for speci�c departments, etc.)

Develop human resources (reskilling, etc.)

■ Status of dialogue implementation

Briefing Person in charge Participants

May 28, 2024 Large MTG Director & 
President 108

July 9, 2024 IR Day External Director
CDO 12

November 27, 
2024 Large MTG Director & 

President 109

May 27, 2025 Large MTG Director & 
President 115



Long-Term Strategies

Basic Policies for Long-Term Strategies

 Ⅰ. �Transformation of Existing Business Model

The environment surrounding regional financial institutions 

is expected to undergo significant changes, including the 

shrinkage of regional economies due to shifts in demo-

graphics, as well as intensifying competition with disrup-

tors. In addition, as technology evolves at an unforeseen 

pace and AI takes over fund management, customers’ 

cash flow and asset management will be automatically 

optimized, which may reduce business opportunities for 

existing financial institutions. With such a society in mind, 

we will continue to actively incorporate and utilize digital technology and AI in order to continue being chosen by our cus-

tomers. We will also enhance human capabilities (expertise and interpersonal skills) to provide added value to our custom-

ers in terms of information quantity and quality, marketing capabilities, and solution capabilities, thereby contributing to the 

growth of local companies and a prosperous future for local residents.

Specifically, in addition to information and data accumulated through digital channels (BIZSHIP, banking app for individ-

ual customers) and SFA, we will effectively utilize qualitative information that cannot be obtained through digital technology/

AI—such as the true challenges that can be identified and extracted through sincere dialogue with people—as an organi-

zation to enhance and standardize our sales quality.

For example, individual customers may want to consider asset formation and succession planning that suits them and 

their families, while corporate customers may want to promote digital transformation and consider investments to improve 

operational efficiency. We use data to visualize these needs. However, these needs cannot always be determined and 

solved by customers on their own. We are confident that we can lead to better solutions by supporting decision-making 

with the power of people, in addition to comparisons using digital technology and advice using AI.

In the 8th Mid-Term Management Plan, which is the first stage of our long-term strategies, we will thoroughly pursue 

ways to enhance the quality and quantity of our contact points with customers (i.e., enhancing customer contact points) 

with the aim of expanding our transaction share and growing the number of key customers. To do so, we will prioritize sales 

strengthening tailored to each segment, and build a structure capable of providing solutions that differentiate us from our 

competitors through effective and efficient sales activities.

In our corporate businesses, we aim to become a “busi-

ness partner” rooted in our customers and local com-

munities. Going forward, we will develop strategic sales 

activities based on customer needs. We revitalize local 

economies as a whole, starting with job creation, by sup-

porting the growth of core and midsized companies that 

drive local economies. In addition, we capture the needs 

of all customers and provide solutions by utilizing digital 

technology and AI on a daily basis and developing and 

establishing inside sales. 

Overview

Corporate Businesses

Basic policy I:
Transformation 

of existing 
business model

Basic policy II:
Creation of 
new value

Basic policy IV: Innovation of approach

Basic policy V: Building a strong foundation

Basic policy III:
Acquisition of 
new revenue

*�Total of the Bank of Fukuoka, the Kumamoto Bank, the Juhachi-Shinwa Bank, and 
the Fukuoka Chuo Bank

FY22

8.8

FY23 FY24 FY27 plan

9.2 9.3

10.1

(Trillions of yen)
■ Average balance of corporate loans in Japan
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FY22

681

FY23 FY24 FY27 plan

808

1,176

1,900

Meanwhile, as the issues and needs of corporate cus-

tomers become increasingly diverse, it is important to 

combine FFG’s solution functions centering on finance. 

At the center of this are RM human resources who can 

build long-term relationships with customers and support 

their growth. RM human resources collect information 

and needs on site, which are then consolidated by the 

front-line headquarters, which acts as a hub to effectively 

provide FFG solutions. (Details on page 34: Collaboration 

Between Commercial Banking and Investment Banking 

Divisions)

We also consider sustainable business to be an import-

ant field where we can engage in dialogue with our cus-

tomers from a medium- to long-term perspective. We support our customers’ initiatives through SSIndex, a scoring model 

service that quantitatively evaluates and visualizes the efforts of local communities and businesses toward ESG/SDGs.

Building a network of channels that leaves no gaps is essential for enhancing customer contact points. We are develop-

ing a sales structure that allows us to interact directly with customers, as well as digital channels, centers, and remote 

operations.

We have launched the area/unit system that integrates the operation of multiple branches. This system is designed to 

deliver services across the entire sales area through representatives with a high level of skills and know-how, without com-

promising customer convenience. By centralizing sales representatives at a branch that acts as the nucleus of the local 

region, we eliminate any overlap between sales activities in the same business area, thereby enhancing sales productivity. 

This enables a sales structure that can make proposals that are optimized for local characteristics and customer needs.

We will build a system in which digital channels, centers, and remote operations, as well as their corresponding contact 

points and back offices, are organically and seamlessly linked so that services can be provided anytime through the chan-

nels that customers want.

Enhancement of Channel Contact Points

■ Number of SSIndex introductions
(Number of introductions)

In our retail banking business, we aim to become a “life-

long partner” to our customers, helping them overcome 

financial uncertainty and achieve a prosperous future. In 

this era of long life stages known as the era of 100-year 

human lifespans, we will provide solutions tailored to each 

customer’s stage of life and needs.

For high-net-worth individuals, owners, and seniors, 

our highly specialized banking and securities human re-

sources will provide advanced solutions such as asset 

succession and asset management by leveraging the 

services of our alliance partners. For working customers, 

we will expand the services available on our app while es-

tablishing bases in each business area that can handle all 

kinds of consultations related to life planning (such as loans, asset formation, and level premium insurance). Through these 

initiatives, we will realize prosperous lives for local customers by providing the most suitable services at the most suitable 

time through the most suitable channels for each customer.

Retail Banking Business

FY22

0.78

FY23

1.05

FY24 FY27 plan

1.19

380

421
463

586

1.62

■ �Number of investment trust and stock holding 
accounts (Line graph; thousands of accounts) 

Balance of investment trusts (Bar graph; trillions of yen)
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Basic Policies for Long-Term Strategies＿Ⅰ. Transformation of Existing Business Model

Long-Term Strategies

Securing highly stable deposits is essential for developing 

the business that FFG aims to achieve. We will strengthen 

our mortgage loans and asset formation services, which 

serve as the starting point for securing highly stable de-

posits and forming long-term relationships with our cus-

tomers. We will also strengthen our payments and base, 

which are essential for account operations.

As one such initiative, we will form alliances with non- 

finance businesses to incorporate external ideas and tech-

nologies. We will also leverage our network of local com-

panies and local governments and the BaaS functions 

of Minna Bank to create an FFG economic zone. We will 

target not only our customers, but also their customers, 

employees, and supply chains.

We drive economic activity closely tied to local life to 

create diverse forms of abundance with our communities 

and build a solid customer base that is supported by our 

customers, while also aiming to acquire stable deposits. 

Expansion of Base

■ Expansion of payments/base business

FY22

20.5

FY23 FY24 FY27 plan

21.1
21.6

22.4

· Strengthening of workplace sales
· Utilization of BaaS
· Establishment of asset succession 

schemes

[Accounts]
Expansion of customer base

×
· Expansion of services
· Strengthening of consulting
· External collaboration and alliances

[Payments]
Increase in transaction volume

· Strengthening of deposits
· Expansion of payment revenue
· Referrals to core business

[Deposits + α]
Expected effects

=

■ Customer contact points

Regional headquartersCustomers

Corporations

Area

Unit

Area management organization

Managing branch in each area: Leads area sales

Digital channels
(corporate portal site/banking app)

Center/remote SFA

Loan center

Individuals

Administrative
bodies

G
o

al-b
ased

 sales (integ
rating

 sales o
f�ces

and
 head

q
uarters)

Unit main branch

Unit
branch

Unit
branch

Unit main branch

Unit
branch

Unit
branch

Collaboration/referrals
Sales support through
centralized information

and know-how

*�Total of the Bank of Fukuoka, the Kumamoto Bank, the Juhachi-Shinwa Bank, 
and the Fukuoka Chuo Bank, including NCD

■ Average balance of deposits *FFG overall
(Trillions of yen)
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Transitioning to a sales style that utilizes digital technology and AI requires all employees to use digital tools and AI on a 
daily basis to deepen their understanding of customers. With a focus on our customers, we aim to transform our existing 
business model through digital transformation.

We are boosting customer convenience through our banking app for individual customers and the BIZSHIP portal site 
for corporate customers. We also introduced the SFA sales support system for sales representatives, which features a 
function that integrates customer data and sales data obtained from both digital and physical contact points to provide 
sales representatives with recommendations on the next action they should take.

By transforming know-how from within the Group into 
formal knowledge and providing sales representatives with 
the recommendations they need in different situations, 
such as the solutions they should propose and the timing 
of customer approaches, we aim to achieve higher quality, 
more homogeneous sales activities.

Going forward, we will effectively introduce digital tools 
and AI tools into all sales and marketing activities to dra-
matically improve the quantity and quality of sales activi-
ties, thereby raising the value we provide to our customers 
to a new level. 

BIZSHIP
A portal service that connects corporate customers with 
banks to provide transaction efficiency and business 
growth support.

In addition to making customers’ banking transactions 
more efficient, BIZSHIP provides customers with fully in-
tegrated access to a range of information, from manage-
ment issues to their solutions.

By using the data acquired through sources such as 
management diagnostic tools and portal access records, 
we will be able to gain a deeper understanding of our cus-
tomers. Through coordination with SFA, we will be able to 
accurately ascertain customer needs across all aspects 
of their business activities, not just loans, enabling us to 
provide high-quality solutions.

Banking app for individual customers
The banking app for individual customers is an intuitive, 
safe, and secure application that anyone can easily start 
using. It enables customers to complete banking proce-
dures anywhere. These services are aimed at addressing 
customers’ unfamiliarity and concerns about money and 
digital technology based on the concept of “a banking 
app that is by your side.” It is designed to be accessible 
to all customers, even those uncomfortable with a digital 
environment. 

At FFG, we are progressively internalizing app devel-
opment to achieve functional improvements and updates 
(over 1,000 items in the first year and a half since launch) 
at a faster rate than the apps provided by other banks.

We will continue to add and improve features, and we aim to increase the number of users to 2.5 million by the end of 
the 8th Mid-Term Management Plan and grow the app into a starting point for individual transactions.

Utilization of Digital Technology and AI

■ Number of BIZSHIP users

■ �Areas to consider utilizing AI in sales/administra-
tive processes

(Thousands of users)

Sales activities

Loan operations

Management
operations

Hypothesis-based
sales

Operational ef�ciency
improvement

Early warning
detection

Visit preparation
support

Automated reviews,
review support

Rating support

Launched in October 2023

FY22 FY23 FY24 FY27 plan

13

33

79

■ Number of banking app users
(Thousands of users)

Launched in July 2023

FY22 FY23 FY24 FY27 plan

750

1,260

2,500
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Long-Term Strategies

Basic Policies for Long-Term Strategies

 Ⅱ. Creation of New Value

We aim to create new value for local communities by 
strengthening our investment banking business. We 
will focus on the priority areas of M&A, equity business, 
start-ups, and GX and structured finance as we work to 
strengthen our structure and develop human resources in 
the medium to long term.

We are currently working to strengthen our structure in 
each solution area under the theme of expanding the base 
and laying the groundwork for strengthening and creating 
local industries.

M&A
In Kyushu, the M&A market is expected to become more 
active due to population decline and a shortage of suc-
cessors. In addition, industrial issues are becoming more 
serious in each community, and there is a growing need 
for industrial restructuring. FFG has been focusing on sup-
porting customers in resolving these issues through our 
M&A advisory services.

Going forward, we will centralize the M&A representa-
tives currently dispersed across FFG and our subsidiary 
banks into a subsidiary and strengthen our sales structure. 
We aim to lead the restructuring of local industries and 
become the No. 1 M&A firm in Kyushu.

Startups
The government has positioned startups as the engine of 
economic growth and aims to provide 10 trillion yen in risk 
capital, which is 10 times the current amount.

Based on FFG’s connections and networks, FFG will 
build a startup ecosystem for Kyushu that will provide a 
stable supply of risk capital, an abundant supply of human 
resources, and the creation of new businesses originat-
ing from universities and local companies, with the aim of 
making Kyushu a hub for the creation of new industries.

Equity business
In the course of successfully rehabilitating core companies 
that have supported local communities, FFG has accumu-
lated know-how in this field ahead of other regional banks, 
securing a competitive advantage over our peers.

It is essential to support the rehabilitation, succession, 
and growth of midsized companies, which are the driving 
force of the regional economy, and their SME customers 
in order to realize sustainable local communities. To this 
end, FFG will focus on developing management human 
resources who can participate in management and formu-
late and execute strategies. We will continue to support lo-
cal communities and aim to expand the regional economy.

Overview

(Billions of yen)

Basic policy I:
Transformation 

of existing 
business model

Basic policy II:
Creation of 
new value

Basic policy IV: Innovation of approach

Basic policy V: Building a strong foundation

Basic policy III:
Acquisition of 
new revenue

■ Number of M&A deals closed
(Number of deals)

FY22

24

FY23 FY24 FY27 plan

35 37

52

FY22

4

FY23

4

FY24

8

FY27 plan

21

FY22

2.6

FY23

2.6

FY24

5.2

FY27 plan

10.0

■ �Cumulative number of investments 
(rehabilitation, succession, etc.) (Number of projects)

■ �Amount of startup investment and 
loans executed
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GX/Structured finance
Structured finance, which began as a derivative of business turnaround initiatives, has expanded its product lineup and 
now has a balance exceeding 1 trillion yen. 

We anticipate that GX will progress in the future, with investment activity becoming particularly active in the energy field 
in Kyushu, and we aim to grow our portfolio by incorporating new assets that capture these changes in the environment.

■ Structured finance Breakdown of balance by product 
as of March 31, 2025(The Bank of Fukuoka; billions of yen)

As environmental changes accelerate and the needs of 

our customers become increasingly diverse and sophisti-

cated, it is necessary for not only front-line sales staff but 

also FFG as a whole, including the front-line headquarters, 

to work together to provide customers with advanced and 

optimal solutions.

We will be equipped with and make full use of FFG 

solutions including the know-how and network cultivated 

by FFG’s investment banking division, as well as our stra-

tegic subsidiaries.

In other words, taking the commercial banking division 

(RM division)—which practices goal-based sales root-

ed in relationships with FFG in Kyushu—as the core, we 

aim to build out the FFG ecosystem including the invest-

ment banking division which aims to maximize earnings 

in high-potential markets such as areas outside Kyushu 

(mainly Tokyo), and strategic subsidiaries.

We will create projects that have a significant impact 

on the regional economy to enhance FFG’s presence 

and maximize FFG’s medium- to long-term revenue 

opportunities.

Collaboration Between Commercial Banking and Investment Banking Divisions

SMEs

Front-line headquarters

Commercial banking division
Mid- to long-term relationships, information gathering, 

and deal hand-off

Strategic
subsidiaries

Bringing business resources from outside
of local communities back to Kyushu

Investment banking division

Midsized companies
and prospects

M&A LBO loans

Equity investment Ships/aircraft

Transition …

FY23 FY24FY22FY21FY20FY19FY18FY17

2.6

4.5

7.1

16.2

510.6

1,077.1

5.5

10.7

Balance of loans Ships Aircraft LBO, etc.

Real estate Energy/PFI&PPP

Loan revenue Service revenue Total revenue

26%

18%39%

3% 13%
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We aim to achieve our long-term strategy by not only ex-

panding our existing businesses but also expanding our 

businesses in growth fields and regions to generate new 

revenue.

We will promote inorganic strategies to expand our 

earning power in market fields, grow strategic subsidiaries 

such as Minna Bank, and accelerate growth and achieve 

discontinuous growth.

FFG’s securities investment is based on long-term diver-

sified investment. We have constructed our portfolio by 

diversifying risk factors such as stocks, bonds, and alter-

native assets, while also diversifying over time. In the 7th 

Mid-Term Management Plan, against a sharp rise in over-

seas interest rates, we restructured our securities portfolio 

(realizing losses on sales) with a focus on foreign bonds 

to strengthen our resilience to rising interest rates. In ad-

dition, we have been promoting greater diversification of 

investments with the aim of shifting from a portfolio heav-

ily weighted toward yen interest rates to one with greater 

risk diversification, with the goal of improving risk-return 

efficiency.

Overview

Market Divisions

In a world with interest rates, it is becoming increasingly 

important to control yen interest rate risk. We will work to 

build a portfolio that balances thorough risk control and 

high profitability while responding appropriately to chang-

es in the environment.

In existing areas, we will strengthen yen interest rate 

management and further diversify our investment portfo-

lio, which we have been pursuing for some time. As part 

of our efforts to expand into new areas, we will focus on 

growing the business of FFG Asset Management, which 

was established during the 7th Mid-Term Management 

Plan, and actively acquire new revenue by expanding our 

business areas and revenue opportunities.

■ �End-of-period balances and valuation gains/losses 
(FFG consolidated)

■ Bond duration (bank consolidated)

■ �Securities-related gains and losses  
(FFG consolidated)

Basic policy I:
Transformation 

of existing 
business model

Basic policy II:
Creation of
new value

Basic policy IV: Innovation of approach

Basic policy V: Building a strong foundation

Basic policy III:
Acquisition of 
new revenue

Long-Term Strategies

Basic Policies for Long-Term Strategies

 Ⅲ. Acquisition of New Revenue

(Billions of yen)

(Years)

(Billions of yen)

March 31, 2025March 31, 2024March 31, 2023

1,568.1

1,545.9

421.5
134.8
180.5

(10.2)

7.8

44.2

95.4

(117.7)

(19.3)

3,850.9

2,173.1

4,888.5

2,660.0

5,440.7

2,055.7

355.2
147.2
222.5

1,920.9

388.1
147.4
258.8

Total

Valuation gains
and losses

(before hedging)

Valuation gains
and losses

(after hedging)

Stocks

Local government bonds

Corporate bonds

Foreign bonds, etc.

Government bonds

2.60

6.07

3.37

2.14
1.96

2.16

March 31, 2025March 31, 2024March 31, 2023

Including securities held to maturity after hedge accounting

Foreign currency-denominated bonds

Yen-denominated bonds

Total

Stocks

Bonds

0.5

[Impact from portfolio revision] [Foreign bonds
(37.5)]

FY2020 FY2021 FY2022

[Yen-denominated
bonds (19.1)]

FY2023

[Yen-denominated
bonds (17.0)]

FY2024

4.7

5.2

2.7

(8.0)

(40.3) (21.7)
(18.9)

9.1
3.5

(36.8)

4.4

(17.3) (9.8)(5.3)
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FFG has launched our Minna Bank business with the aim 

of becoming a digital banking group that responds to the 

changing times. Innovation has been occurring in various 

industries since the launch of Minna Bank services in 2021 

due to advances in digital technology, and the financial 

industry is also undergoing a digital shift. As of 2025, dig-

itization is progressing faster than anticipated, and further 

acceleration is possible with AI.

Within the industry, the scale of online banks is growing, 

and non-finance businesses are increasingly entering the 

finance business, gradually eroding the market share of 

existing banks. FFG is preparing countermeasures against 

disruptors by providing financial services in line with cur-

rent trends through Minna Bank, as well as by shifting to 

the system provider side through external system sales 

and BaaS.

The system developed by Minna Bank differs from ex-

isting core systems in that it enables rapid development 

and service provision, making it well-suited to the rapidly 

Amid growing uncertainty in the business environment, inorganic strategies such as M&A and alliances are essential to 

accelerate growth in priority initiatives and achieve discontinuous growth.

We will establish a structure capable of continuously planning and promoting inorganic strategies to advance their 

implementation.

Minna Bank

Inorganic

changing times of today.

In May 2025, we announced the external provision of 

the system to MUFG Bank as our first external system 

sale. We will continue to promote external system sales 

to companies in Japan and abroad that have a need for it.

 We also believe we have entered a phase where FFG 

as a whole can leverage the advantages we have gained 

by taking the lead in digital banking and BaaS, and go-

ing forward, we plan to utilize the flexible system of Minna 

Bank to provide services to local businesses.

As one such measure, we will collaborate with local 

companies to develop new customers utilizing BaaS func-

tions. We will realize FFG’s growth while simultaneously 

defending against disruptors and taking the offensive by 

leveraging the networks established by each FFG bank, 

the advanced capabilities of Minna Bank, our mutual 

strengths, and the power of digital technology to capture 

regional economic zones.

Deepening existing businesses Structural reform of FFG Backcasting from vision for the future (To Be)

Strengths
not found in the

same
industry

Strengths
not found in

other
industries

A digital banking group
that adapts

to the changing times

Expected effects from Minna Bank (return and contribution to FFG)

Expected effects from Minna Bank

Designing a digital bank from scratch
(Minna Bank)

Adapting to structural
environmental changes and achieving
sustainable growth by practicing DX

(i.e., ambidextrous management)

Stay ahead of the times with a �exible growth
strategy that breaks away from conventional thinking

and an approach that other banks cannot imitate

can...

Ef�ciently operate on a single platform
made possible by our banking experience

can...

Structural reform of portfolio
Response to

new customer needs
Structural reform of existing

banking operations
Human resource diversi�cation

and cultural reform

Operational reform
involving a fundamental

review of operational �ow

New investment trust business
New products using digital

technology
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Long-Term Strategies

Minna Bank

President, Minna Bank

Established iBank marketing in 2016
Assumed the position of President, 
Minna Bank in April 2022 

Kenichi Nagayoshi

Becoming a Major Player in the Japanese Digital Banking Market -  
Launch of Minna Bank 2.0

Initiatives since our founding

It has been four years since we began operations in May 
2021. As a pioneer of digital banking in Japan, we have al-
ways strived to create new customer experiences. In 2022, 
we launched loan services to meet the diverse needs of 
our customers, and we positioned 2023 as the first year of 
Banking as a Service (BaaS), focusing on building the founda-
tion for our BaaS business to create new financial experiences 
in collaboration with our partner companies. As a result, by the 
end of FY2024, we have surpassed 1.25 million accounts and 
are steadily expanding our customer base. Furthermore, even 
in the rapidly expanding and highly competitive BaaS market 
both in Japan and overseas, we have reached 11 service re-
lease partners, establishing a unique position based on our 
insights and experience from the early days, FFG’s manage-
ment base, and our digital-native development capabilities.

BaaS serves as a new value creation engine for business-
es that want to incorporate financial functions into their own 
services. Leveraging APIs enables the rapid and low-cost 
introduction of financial functions such as payment, loans, 
and account integration without the burden of obtaining fi-
nancial licenses or large-scale development. In addition, it is 
possible to seamlessly provide financial functions within your 
own services, leading to improved customer satisfaction and 
engagement. Furthermore, you can create new revenue op-
portunities through new commission income and increased 
customer unit value through improved added value, thereby 
strengthening your competitiveness in the market.

The future of BaaS that Minna Bank aims to achieve is not 
limited to simply providing functions through API integration. 
We have also begun exploring ways to monetize our business 
by collaborating with partner companies that have a nation-
wide customer base. In the future, we aim to create a world 
where customers can naturally use the most suitable financial 
services in any situation without having to think about finan-
cial institutions, thereby evolving finance into something more 
accessible and personalized.

To date, we have successfully acquired a number of 

accounts mainly among the digital native generation through-
out Japan, which is in line with our initial target.

However, total loan balance, which is expected to be our 
main source of revenue, remained sluggish at 22.9 billion yen, 
resulting in profits falling short of our target. Therefore, we 
believe that continued strengthening efforts are necessary to 
achieve profitability.

Minna Bank’s 2nd Mid-Term Management Plan

This fiscal year, Minna Bank launched our 2nd Mid-Term 
Management Plan, Minna Bank 2.0. The plan identifies 
achieving profitability by FY2027 as our top priority issue, and 
we will focus on the following six strategic initiatives.
(1) �Product strategy (providing a customer experience unique 

to Minna Bank)
(2) �Alliance strategy (expanding the BaaS economic zone)
(3) �Loan strategy (establishing the business as a revenue 

driver)
(4) �Marketing strategy (significantly increasing the number of 

Minna Bank loyal customers)
(5) �System strategy (early implementation of measures through 

improved development capabilities)
(6) �Human resources strategy (creating an organization that 

maximizes individual performance)
We will provide services that differentiate us from our com-

petitors, enhance the appeal of Minna Bank, and expand our 
user base through BaaS with businesses that have a custom-
er base. We will then aim to generate revenue and achieve 
profitability by offering a wide range of services. Furthermore, 
we will ensure that we achieve these goals by improving our 
system development capabilities, including the recruitment of 
digital talent, and by creating an organization that enables our 
human resources to perform to the best of their abilities.

We already have specific projects underway for future 
growth, and over the next three years, we will focus all our 
efforts on expanding our customer base and strengthening 
our profitability with BaaS at the core in order to become a 
major player in digital banking in Japan.
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Future Developments

Four Years of Achievements

System provision to major financial institutions
On May 27, 2025, we announced that Minna Bank’s fully 
cloud-based banking system running on Google Cloud had 
been adopted as the core system for MUFG Bank’s new dig-
ital bank. This is the first time that this system has been pro-
vided to an external party.

The conventional core systems adopted by traditional 
banks often require extensive development and involve many 
interdependent components, resulting in enormous financial 
and time costs for system development. However, our sys-
tem, designed with a cloud and microservice foundation, in-
corporates cutting-edge technologies in multiple layers. This 
enables a high level of flexibility, scalability, speed, and reliabil-
ity, which allows for early entry into the digital banking market. 

Our track record of being adopted by Japan’s leading bank 
is a significant advantage. Taking this opportunity, we aim to 
expand the provision of next-generation banking systems not 
only in Japan but also to a wide range of businesses overseas.

Toward becoming a major player in digital banking
Minna Bank has set an ambitious vision of becoming a ma-
jor player in digital banking in Japan over the next 10 years. 
Currently, when combined with the customer base of our cor-
porate partners, we have a considerable number of potential 
users. We will create services and customer experiences that 
will delight our corporate partners and customers, making full 
use of this potential to realize our vision. In addition, we plan 
to take on the challenge of new businesses such as BtoB in 
the future.

From the perspective of FFG’s long-term strategies, which 
look 10 years ahead, responding to market erosion by new 
entrants (disruptors) that leverage digital technology will be-
come increasingly important in the future. Minna Bank will 
leverage our leading position as Japan’s first digital bank to 
the fullest extent possible, and by returning the know-how 
and solutions we have cultivated through our unique ser-
vice development and BaaS business to FFG, we will further 
strengthen collaboration in a wide range of fields to contribute 
to promoting DX of the entire Group and enhancing the value 
the entire Group provides.

Number of accounts Alliance partners

Surpassed 
1.3 million accounts 
in May 2025

Total loan balance

320,000

Mar. 2022

600,000

Mar. 2023 

960,000

Mar. 2024

1,250,000

Mar. 2025

Mar. 2022

4.8
billion yen

Mar. 2023 

11.8
billion yen

Mar. 2024

22.8
billion yen

Mar. 2025

Launched in
July 2022

Service release partners
M

OU partners

15
companies

9
companies

*The number of companies 
includes af�liated companies 
of listed companies

+ 3 undisclosed companies

As of May 2025
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Among the basic policies of our long-term strategies, we 

have positioned Ⅰ to Ⅲ as growth strategies. In order to 

realize these growth strategies, it is essential to strength-

en FFG’s own capabilities (acquiring know-how) and co- 

creation with external players.

We will support the realization of these growth strat-

egies through innovation of approach such as improving 

customer convenience through a regional platform built by 

the Kyushu industrial community, creating growth indus-

tries through a startup system in collaboration with local governments and universities, and utilizing networks of business-

es, funds, and financial institutions with cutting-edge know-how.

FFG has built collaborative relationships based on trust 

with various players in the region as an organization that 

plays an essential role in the flow of funds necessary for re-

gional economic development. We believe that these rela-

tionships are the source of our value as a regionally rooted 

financial institution, and that we need to further evolve this 

strength in the future. 

One direction we are taking is the construction of a 

localized regional digital platform. FFG aims to provide a 

wide range of services that extend into non-financial areas 

based on the relationships of trust we have built up with 

local companies over many years. In order to promote the 

diversification of such services, it is essential to have an 

open and collaborative system in which various entities 

(companies, local governments, etc.) in the region can link 

and utilize data with each other. Through the establish-

ment of such a system, we aim to realize a co-creative 

regional economic zone in which local communities work 

together to resolve issues and create value.

Establishing such a co-creative platform will cre-

ate a circular system that enables local businesses and 

residents to resolve various issues within the regional 

economic zone, thereby facilitating the efficient and con-

tinuous flow of people, goods, money, and information 

within local communities. Additionally, this will lead to the 

Overview

Creation of a Localized Regional Digital Platform

development of a convenient social infrastructure that en-

ables each resident to access optimal solutions for their 

daily issues in a one-stop manner.

The establishment of such a regional circular economic 

zone is a framework for co-creation that will open up the 

future together with local communities, and is precisely 

the challenge of implementing our principles of “Create di-

verse forms of abundance with our communities through 

advanced ideas.” as concrete and sustainable value in 

society.

Basic policy I:
Transformation 

of existing 
business model

Basic policy II:
Creation of
new value

Basic policy IV: Innovation of approach

Basic policy V: Building a strong foundation

Basic policy III:
Acquisition of 
new revenue

Long-Term Strategies

Basic Policies for Long-Term Strategies

 Ⅳ. Innovation of Approach

Infrastructure

People

FFG
Data

linkage
Reciprocal
customer
referrals

Consumer ID
Goods Information

Money

Local
residents

Agriculture, forestry,
and �sheries

Corporate
customers

Commerce
(daily necessities)

Local
government

Academic research
institutions

Schools, 
  medical care, 
    nursing care
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The government has positioned startups as an engine for 

economic growth. Fukuoka City, where FFG is headquar-

tered, has declared itself a “startup city” and is operating 

support facilities to foster a culture of entrepreneurship, 

which is gaining recognition.

FFG’s startup investment is guided by the philosophy of 

creating the future together with startups. As a unique and 

reliable source of risk capital, FFG aims to build a start-

up ecosystem in Kyushu by leveraging our strengths as 

a financial institution, including our connections and net-

works, and to make Kyushu a hub for the creation of new 

industries, thereby creating diverse forms of abundance.

Basic policy Ⅰ of the 8th Mid-Term Management Plan, 

“Transformation of existing business model,” focuses on 

expanding channels and enhancing services through the 

use of digital technology and AI. It positions AI, which is 

rapidly advancing, as a core technology for accelerating 

FFG’s DX.

As part of FFG’s utilization of AI, we established an AI 

Strategy Group within the DX Promotion Headquarters in 

April 2024 and have been working with external partners 

who have insights and capabilities in cutting-edge tech-

nologies to strategically utilize generative AI to improve the 

efficiency of existing operations.

In March 2025, we began collaborating with OpenAI, 

Inc. (CEO Sam Altman; OpenAI) to enhance the efficiency 

and sophistication of financial operations and create new 

value through the use of generative AI. As the first step, we 

have introduced ChatGPT Enterprise provided by OpenAI. 

We aim to improve customer experience value and resolve 

regional issues through its application to various use cas-

es utilizing generative AI currently under consideration at 

FFG, which will lead to business transformation, such as 

Building an Ecosystem for Startups in Kyushu

Initiative Example: Collaboration with OpenAI

FFG has been focusing on the growth of startups, and 

the number of matches per year has increased to around 

300. 

The first step in further expanding our initiatives and 

building a startup ecosystem in Kyushu is for us to act as 

a flag-bearer, gathering funds and support from relevant 

parties, bringing stakeholders together, and working as a 

unified force. We will strengthen initiatives that only FFG 

can undertake as we aim to build an ecosystem that en-

ables a stable supply of risk capital, an abundant supply 

of human resources, and the creation of new businesses 

originating from universities and local companies.

AI-driven business process transformation and sales en-

hancement, and the creation of new value through R&D.

Going forward, as AI technology advances and accep-

tance grows, AI is likely to be incorporated into various 

value chains and processes in society, leading to major 

changes in industrial and business structures. FFG will 

contribute to the revitalization of regional economies by 

leveraging OpenAI’s unique technology, which has been 

developed with consideration for data privacy and secu-

rity, to capture global trends in technological innovation, 

respond quickly to changes and challenges in our custom-

ers’ businesses, and promote regional innovation.

■ Conceptual diagram

Collaboration

Global insights
World-leading technology

Efficiency and sophistication of 
financial operations

R&D/Creation of new value

Enhancement of 
customer experience 

value

Resolution
 of regional issues

Pre-venture EXITSeed/early Middle/late

Universities
and other

educational
institutions

VC
accelerators

Local
companies

Securities
companies

National/local
governments

Asian
ecosystem

players
FFG
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Long-Term Strategies

DX Vision

Executive Officer, Executive 
General Manager of DX Promotion 
Headquarters, and CDO
Fukuoka Financial Group, Inc.

Taro Takeshige

The role expected of a regional financial institution

FFG has supported local communities for many years and has 

been supported by them in return. In order to continue to be 

part of the community in the future, we must provide services 

that will continue to be chosen by our customers. Going for-

ward, individual customers are expected to increasingly seek 

personalized services that leverage digital technology, online 

procedures, and AI. For corporate customers, digital and AI-

enabled transaction practices will become more established, 

and the services expected from banks will become increas-

ingly diverse.

In addition, customer contact points are also gradually 

changing. With Banking as a Service (BaaS), which provides 

financial functions to non-finance businesses, the integration 

of finance and non-finance businesses is expected to prog-

ress, and finance will become more integrated into everyday 

consumption and purchasing behavior. It is also expected 

that there will be an increase in situations where financial in-

stitutions support financial transactions through the channels 

of non-finance businesses behind the scenes, allowing cus-

tomers to complete financial transactions as a seamless part 

of their daily experience.

Such changes that enhance customer experience value 

are irreversible and may accelerate rapidly due to technologi-

cal innovations and other factors. At FFG, we aim to continue 

providing new value to our customers by taking the lead in 

utilizing cutting-edge technologies such as digital technology 

and AI, and by openly collaborating and cooperating with ex-

ternal businesses.

DX vision and long-term strategies

At FFG, we will transform our business through the use of 

digital technology and AI, as well as data linkage with external 

parties, in order to continue fulfilling our role as a regional fi-

nancial institution. Specifically, we aim to create a world where 

personalized and timely services can be accessed easily and 

Enhancing customer 
experiences to create 
diverse forms of abundance

conveniently anytime, anywhere, enabling customers to com-

plete financial processes seamlessly and hassle free.

First, we plan to gain a deeper understanding of our cus-

tomers to deliver personalized services in a timely manner by 

collaborating with businesses in different industries to obtain 

data that FFG cannot obtain on our own. We will also consid-

er using AI to support decision-making so that our customers 

can make the best choices without hesitation.

Next, by integrating financial functions into the services 

of non-finance businesses, we hope to greatly improve 

convenience for customers by enabling them to complete 

simple financial transactions within those services. This will 

also improve operational efficiency for businesses. For more 

advanced financial transactions, we will continue to provide 

comprehensive, high-quality services with the support of our 

staff.

In addition, we will further integrate FFG’s channels, includ-

ing digital channels such as our banking app for individual 

customers and the BIZSHIP portal site for corporate custom-

ers, with real channels such as branches and people, and 

further enhance our services by leveraging AI. This will enable 

our customers to easily and conveniently use our services 

anytime, anywhere, through their preferred channel, whether 

that be digital, human, or AI.

In the future, we will not only focus on customer-oriented 

DX (customer DX), such as enhancing the experience of in-

dividual customers and improving the productivity of corpo-

rate customers, but also take on the challenge of industrial 

DX, which involves integrating financial systems into the en-

tire supply chain to improve transaction efficiency. This will 

expand the scope from customer DX to industrial DX, and 

by increasing the number of such industries, it will also lead 

to regional DX. FFG will contribute to creating diverse forms 

of abundance in the society it aims to create by working to 

promote DX across local communities, starting with the FFG 

ecosystem.
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Open strategy

We will strive to realize our vision by leveraging our strengths as a financial institution rooted in local communities and engaging 

in cross-industry and cross-area co-creation (open strategy) to enhance customer experiences and create new business value. 

Specifically, we will work on acquiring capabilities such as resources, knowledge, and data through alliances with advanced 

companies that possess technology (open alliances), building a financial ecosystem by incorporating financial functions into our 

business customers (open finance), and creating innovative business models and new services through collaboration with external 

parties (open innovation).

■ Open strategy conceptual diagram

Economically, materially, and spiritually enriched society

Enhanced customer experience: Providing unparalleled customer experiences
to individual and corporate customers and creating new business value

Personalized and
highly responsive services

Seamless �nancial transactions
Easy and convenient access

anytime, anywhere

People, goods, money,
and information circulate smoothly

and quickly within local communities
(contributing to their revitalization)

• Businesses can streamline operations through immediate and simplified financial procedures
• Individuals are empowered to make the best choices quickly and with confidence

Finance
(deposits,

foreign exchange,
loans)

FFG New
business

Reciprocal
customer referrals

External companies, etc.

Existing banks
Minna Bank

iBank
Group companies

AI

Finance/
solutions

Finance/
non-�nance

Database

AI

Database

Data linkage

AI

Database

SFA BIZSHIP Wallet+

Banking appBanking app

Other �nancial
institutions

Leading and
major companies

Local companies,
local governments,

universities

Database DatabaseDatabase

Collaboration
services with

local companies,
etc.

Collaboration
services with
local banks

Alliances

Open
innovation

Open �nance

Open alliances
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We must further strengthen FFG’s management base, 

which supports each strategy and measure, in order to im-

plement basic policies Ⅰ to Ⅳ and provide value to society.

To this end, we will promote the strengthening of FFG’s 

management base by building a strong foundation based 

on evolving our Group management structure, maximizing 

human capital, enhancing risk management, and reform-

ing our organizational culture.

Overview

Basic policy I:
Transformation 

of existing 
business model

Basic policy II:
Creation of 
new value

Basic policy IV: Innovation of approach

Basic policy V: Building a strong foundation

Basic policy III:
Acquisition of 
new revenue

Long-Term Strategies

Basic Policies for Long-Term Strategies

 Ⅴ. Building a Strong Foundation

Since our founding, FFG has pursued efficiency by stan-

dardizing administrative, system, and product services 

across the Group, while operating under a single platform/

multiple brands structure that allows each bank to con-

duct business under the brand name most familiar to cus-

tomers in their respective local communities.

We will execute our long-term strategies by diversifying 

and enhancing our expertise in specialized areas such as 

investment banking and market divisions, while promoting 

the efficiency of headquarters functions through the use 

of digital technology and AI, thereby evolving our Group 

management structure.

Evolution of Group Management Structure

Customers and local communities

Maximizing utilization of the Group’s functions, expertise, and know-how

Multi-brand Single platform

Commercial banks

BOF KMB

JSB FCB

MNG Related

FFG Headquarters

“Enhancement”
“Diversi�cation”

Specialized
areas

Investment banking
Markets divisions
New areas

“Ef�ciency” Headquarter
functions

Planning
Management
Common operations

We will clarify the human resource requirements necessary to realize each business strategy, promote the upgrading of 

generalists and the acquisition and development of specialized human resources, and proceed with building a strategic 

human resource portfolio. As specific measures for the immediate future, we will work on strengthening recruitment by 

business segment, utilizing talent management systems, and introducing a new human resources system as we aim to 

achieve the following human capital indicators as milestones in three years.

Maximization of Human Capital

Personnel in management 
positions with diverse 

backgrounds
Engagement

Number of mid-career 
recruits

Number of RM human 
resources

FY22 23.8% Score: 59.0 Rating: A 79/year ー

FY23 24.7% Score: 59.1 Rating: A 88/year ー

FY24 28.1% Score: 59.0 Rating: A 130/year ー

~

FY27 30% Rating: A or higher 155/year 200
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FFG’s business portfolio will undergo significant changes through risk-taking as part of our long-term strategies. During this 
process, it is necessary to be mindful of unexpected environmental changes and increased uncertainty.

Under these circumstances, we will implement risk management strategies in line with basic policies Ⅰ to Ⅲ of our long-
term strategies with the aim of achieving a risk management system that enables us to build a resilient portfolio and a 
strong management base that will support FFG’s sustainable growth.

The realization of our long-term strategies requires a mindset (thinking one step ahead) and the fostering of a corporate 
culture that encourages all employees to take on new challenges without fear of failure in order to create new value.

We aim to transform into an autonomous and self-driven organization where employees can leverage external networks 
to continue taking on new challenges without fear of failure, under a corporate culture that ensures psychological safety 
and allows each individual to fully utilize their abilities regardless of age or position.
[Corporate culture]
We will foster a corporate culture that is not bound by precedent, encourages taking on new challenges, and allows indi-
viduals to demonstrate their abilities regardless of age or 
position (a culture that does not fear failure and a culture 
of cooperation and collaboration).
[Mindset and human resources]
All employees must be able to transform their own op-
erations by leveraging digital technologies and external 
networks. Specifically, we aim for employees to possess 
three qualities: a sense of involvement, whereby they fully 
understand the necessity of DX (transformation) and take 
ownership of it regardless of their position; literacy, where-
by they can utilize digital technology without resistance; 
and an open mind, whereby they actively build networks 
outside the Company and utilize the information and tech-
nology obtained from those networks.
[Organizational structure]
We will build an organizational structure in which human 
resources with a mindset for organizational change are 
assigned to each division at headquarters and to sales of-
fices, enabling them to independently and autonomously 
identify issues, solve them, and create innovation based 
on UX. We aim to create an organization in which each 
division at headquarters and sales offices take the initiative 
in executing ideas and plans in accordance with process-
es that are optimized for both business (customer experi-
ence) and systems.

Enhancement of Risk Management

Reform of Organizational Culture (Internal DX)

Long-term strategies Risk taking Risk management

I. �Transformation of  
existing business model

Utilization of digital technology 
and AI

Establishment of the screening and management system using digital technology
Risk management systems in response to environmental changes and business 
area expansion, etc.

II. Creation of new value
Increase in equity investment
Expansion of existing assets
Startup support

Enhancement of rating system
Expansion and enhancement of research and analysis functions
Strengthening of liquidity risk management, etc.

III. Acquisition of new revenue
Expansion of private assets, 
overseas investments, etc.

Enhancement of comprehensive risk management
Enhancement of securities portfolio management, etc.

Transformation and expansion of 
business portfolio

Expansion of credit portfolio
and securities portfolio

Establishment of credit portfolio management (CPM) framework 
etc.
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Director, CSO & CHRO
Fukuoka Financial Group, Inc.

Masahiro Hashizume

Aiming to become a truly 
abundant company
by enhancing human 
capital value

In this unpredictable era of heightened uncertainty and 

accelerating change, strengthening human resources to 

realize corporate strategies has become more important 

than ever. It is essential that we practice human capital 

management that brings out the abilities and passion of 

each employee in order to remain an organization that can 

respond flexibly and quickly to environmental changes. 

At FFG, we are working on integrated human resource 

management that closely links corporate and human re-

source strategies in order to advance these initiatives in a 

future-oriented manner.

Under the 7th Mid-Term Management Plan, we wel-

comed many new members with backgrounds in areas 

other than traditional banking, such as engineers and data 

scientists, in order to take on many challenges.

Under the 8th Mid-Term Management Plan, which 

started this fiscal year, we will build a growth foundation 

for the sustainable growth of existing businesses and the 

co-creation of new value. In addition to the digital and IT 

fields we have traditionally focused on, we will accelerate 

recruitment and training in our investment banking divi-

sions, including M&A, in order to build a strategic human 

resource portfolio.

Furthermore, it is important to improve employee en-

gagement in order for these diverse human resources to 

perform to the best of their abilities. Therefore, at FFG, we 

conduct engagement surveys among other initiatives to 

grasp the thoughts and opinions of our employees and 

implement measures to improve their work environment 

and sense of fulfillment.

The foundation of these human resource strategies is 

the promotion of active participation by diverse human re-

sources and the fostering of an organizational culture.We 

are working to further promote active participation by di-

verse human resources, including women, who account for 

about half of our employees, and to create an organizational 

culture where each employee can grow through their work 

while valuing their own lifestyles. By establishing the foun-

dation of these human resource strategies, we aim to create 

a vibrant organization where diverse and autonomous indi-

viduals can find a greater sense of fulfillment in their work.

The source of our competitive advantage in providing 

financial services rooted in local communities is our peo-

ple. The creativity, empathy, and drive for change of our 

employees, who work closely with our customers to co- 

create value, are FFG’s true competitive strength.

We will draw out the maximum potential of each em-

ployee’s abilities, experience, and motivation through 

investment in human resources, our greatest asset, to ac-

celerate a virtuous cycle that brings abundance to local 

communities and improves corporate value. 

We believe that improving FFG’s human capital through 

the co-evolution of corporate and human resource strate-

gies is the key to surviving in an unpredictable era.

Long-Term Strategies

Human Capital Management

Co-Evolution of Corporate and Human Resource Strategies
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Toward building a strategic human resource portfolio

The key to executing our corporate strategies is to build a 

strategic human resource portfolio that links our business 

and human resource portfolios.

In achieving optimal personnel allocation that is aligned 

with our business strategy, we will focus on (1) the recruit-

ment of diverse human resources, (2) the development of 

human resources to achieve our strategies, and (3) the op-

timal and flexible allocation of human resources.

The effective development and allocation of human re-

sources necessary to realize a strategic human resource 

portfolio requires the identification of specific skills re-

quired in each area, as well as the continuous monitoring 

of employees’ skills, training status, and workforce status 

by area and department.

Therefore, we have introduced a talent management 

system that enables the centralized management and 

analysis of human resource data (employee data, evalu-

ations and appraisals, skills and experience, career aspi-

rations, job suitability, motivation, etc.) that had previously 

been stored in various locations. We aim to utilize this sys-

tem to share employees’ skills and characteristics across 

the organization, thereby accelerating the development 

and optimal allocation of human resources.

Human Resource Strategy in the 8th Mid-Term Management Plan

A vibrant organization with diverse, autonomous and self-reliant individuals

Promotion of active participation
by diverse human resources

Fostering an organizational culture

Employee engagement

Employees’ voluntary initiative to contribute to FFG

Strategic human resource portfolio

Human resource portfolio to achieve
FFG’s business strategy

Improvement of three elements

Af�nity with FFG

Satisfaction with treatment and job

Diversi�cation of work styles

Enhancement of three measures

Recruitment of diverse human resources

Development of human resources to
achieve our strategies

Optimal and �exible allocation of
human resources

Maximizing
performance

Utilization of talent
management system

■ FFG’s human resource strategy

(1) �Recruitment of diverse human resources
∙	Secure talented human resources through measures 
such as increasing starting salaries

∙	Implement recruitment of new graduates for specific 
departments (digital IT and investment banking divi-
sions)

∙	Strengthen competitiveness in career recruitment (in-
troduce personnel systems for professional human 
resources)

(2) �Development of human resources to achieve our 
strategies

∙	Foster an environment where human resources can 
demonstrate their skills and expertise and proactively 
carry out their work

∙	Organize the abilities and skills required for each job 
and establish a training system that includes reskilling

(3) �Optimal and flexible allocation of human re-
sources

∙	Implement flexible promotion and allocation across 
Group subsidiaries and affiliated companies regard-
less of their affiliation

∙	Transition from human resource management using 
grading that includes seniority-based elements to 
human resource management based on job duties 
and roles
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Long-Term Strategies

Initiatives to improve employee engagement

Improving employee engagement is essential for each 

FFG employee to act voluntarily and maximize their perfor-

mance to achieve our business strategy.

At FFG, we have positioned (1) affinity with FFG, (2) sat-

isfaction with treatment and job, and (3) diversification of 

work styles as the three main factors that increase em-

ployee engagement, and we are implementing measures 

to improve the ease of work and sense of fulfillment of our 

employees.

In addition, we conduct an annual 360-degree behav-

ioral assessment for management at all headquarters and 

sales offices whereby they analyze the behavior of their su-

periors from the perspectives of colleagues and subordi-

nates. By identifying management characteristics that are 

difficult for individuals to notice, we encourage improve-

ments in the management styles of supervisors, leading to 

increased engagement across the workplace. 

We have been conducting engagement surveys since 

FY2022 to gauge employee engagement. The results for 

February 2025 were [59.0 (rating A)*], maintaining a con-

sistently positive result.

We must further strengthen communication, such as 

building a sense of solidarity throughout the Company, im-

proving communication between different levels of the or-

ganization, and fostering a sense of unity in the workplace, 

in order to further improve engagement.

To this end, we have been holding workplace work-

shops for each department since FY2024. At the work-

shops, supervisors acted as facilitators to analyze the 

survey results for their workplaces, formulate action plans 

for each workplace, and implement them.

The action plans developed for each workplace cov-

er a wide range of activities, including efforts to revitalize 

Human Capital Management

communication in the workplace and share business know-

how, as well as establishing rules to maintain a bright and 

clean workplace environment.

In addition to implementing uniform measures led by 

headquarters, we will also identify issues in each work-

place and consider and implement improvement activities. 

We will then verify the effectiveness of these measures in 

the next survey, establishing an autonomous PDCA cycle 

that will lead to the implementation of optimal engagement 

improvement measures for each workplace.

*�The average of the scores of about 10,000 companies using this survey 
is 50
The third highest rating on a scale from AAA to DD

(1) Affinity with FFG
∙	Implementation of FFG Principles Co-Creation Project
∙	Implementation of two-way communication between 
the management team and employees (dialogue with 
the President and officers)

∙	Internal social media posts by the President

(2) Satisfaction with treatment and job
∙	Increase in starting salary/three consecutive years of 
pay raises

∙	Special incentive payments for employee stock own-
ership plan members

∙	Support for career development
(Career Challenge system, specialist course)

(3) Diversification of work styles
∙	Introduction of an internal concurrent role system
∙	Expansion of support measures for balancing work 
with child and nursing care

∙	Introduction of a flexible leave system

[Direction of personnel system reforms]
The social environment surrounding employees is changing rapidly, with shifts in mindset toward work and diverse 
perspectives on work-life balance.

In such an environment, we are working to reform our personnel system in order to further accelerate both the 
development of a strategic human resource portfolio and improvement of employee engagement.

The major direction of the personnel system reform is positioned as improving employee autonomy, treatment 
based on roles and performances, and strengthening the acquisition and training of specialized human resources. We 
aim to transition to a system that eliminates the previous seniority-based elements and enables the early promotion 
and placement of employees with high levels of initiative and ability, regardless of age.

Specifically, we will foster an environment that allows talented human resources who can actively perform their 
duties by honing their skills and expertise to thrive. We will also clarify roles and assign the right people to the right 
positions, providing treatment commensurate with their roles and performance.

At the same time, we intend to define the skills required in each area and establish a system for appropriately eval-
uating expertise.
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Promotion of active participation by diverse human 
resources
FFG’s policy for the promotion of active participation by di-
verse human resources is to respect and combine the diverse 
kinds of knowledge and experience possessed by human re-
sources with a wide variety of experience and backgrounds 
and thereby contribute to organizational growth. 

In particular, given that women account for about half of 
FFG’s employees, we consider the establishment of a work-
place environment that enables women to fully utilize their 
abilities (= promotion of gender diversity) a high-priority ini-
tiative to promote in terms of establishing a foundation for 
facilitating active participation by diverse human resources.

Under the 8th Mid-Term Management Plan, we will pro-
mote the expansion of our work-life balance support systems 
and development of an organizational culture to enable em-
ployees to build a career, grow, and actively participate with-
out being affected by life events. We will also promote the 
creation of an organization where each and every employee 
takes the issue of active participation by diverse human re-
sources to heart and every employee is able to demonstrate 
their abilities. In addition, we will develop an inclusive environ-
ment that enables employees to demonstrate their abilities 
while supporting each other and mutually respecting differ-
ences that include not only nationality, gender, and age but 
also career differences.

[Diversifying the decision-making level]
During the three years of the 7th Mid-Term Management Plan, 
the proportion of women in management positions increased 
significantly from 15.2% to 21.0%, but, in terms of diversifying 
the decision-making level, we face issues that include foster-
ing top leaders and expanding the range of human resources 
who could be candidates for such positions. To respond to 
these issues, for women at the Deputy General Manager level 
or above, FFG is promoting the establishment of a career de-
velopment support system through collaboration between de-
partments, officers, and the Human Resources Department. 
This includes planned human-resource allocation and training 
that consider the medium- to long-term career paths of each 
employee as well as the implementation of mentoring pro-
grams with officers.

Through these initiatives, we are aiming to produce top fe-
male leaders as soon as possible and expand or enhance the 
pool of candidates who could be leaders in the future.

[Developing a suitable environment by raising awareness 
of the promotion of active participation by diverse human 
resources]
To increase the sophistication of initiatives aimed at promoting 
active participation by diverse human resources and boost 
the effectiveness of related measures, it is necessary for every 
employee to understand the significance of such initiatives.

In FY2024, we launched our organization-wide project 
“+α (alpha).” The project’s leaders are persons in manage-
ment or higher level positions, and the purpose of the project 
is to gain an understanding of issues related to the promotion 
of active participation by diverse human resources at each 
workplace and to plan and implement initiatives aimed at re-
solving such issues. Through this project, we will promote the 
development of a suitable environment while also deepening 
and broadening awareness of the promotion of active partici-
pation by diverse human resources.

■ �Changes in the ratio of women in management 
positions*

■ Career development support cycle

■ Organization-wide project +α (alpha)

This project includes participation by a total of 142 per-
sons as project leaders, and its goal is for each of them, 
without being bound by conventional approaches, to in-
dividually consider what extra (＋α) they can personally 
achieve, and put it into real action.

* �Equivalent in meaning to the definition of managerial positions in the regulations of 
the “Act on Promotion of Women’s Active Engagement in Professional Life” (Act No. 
64 of 2015)

FY2021

15.2%

FY2022

17.6%

FY2023

18.7%

FY2024

21.0%

FY2027

Target:
25.0

Selection
and

promotion

Career path
planning

Assessment

Placement
and training

· Of�cer mentoring (FY2024 target employees: 44)
· Expansion of experiences and opportunities (actively 

sending employees to external training, etc.)
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Long-Term Strategies

FFG’s Human Capital

Forming a strategic human resource portfolio

Promotion of active participation by diverse human resources/
Fostering of an organizational culture

Recruitment of diverse human resources

Target ratio of personnel in management positions

At FFG, we actively recruit new employees to secure the hu-
man resources necessary to realize our business strategy.

In addition to our traditional recruitment of new gradu-
ates, we have established a recruitment team for mid-career 
recruits and started recruiting new graduates for specific 
departments in order to strengthen our system for acquiring 
specialized human resources.

We implement appropriate and fair management and sup-
port to enable our diverse and specialized human resourc-
es to actively participate using their individual strengths. 
We have set a target for the ratio of personnel in manage-
ment positions as an indicator to visualize these efforts, 
and are monitoring it.

Mandatory childcare leave for men

In order to actively promote men’s participation in child-
care, we have made it mandatory for male employees 
to take 10 business days of childcare leave. With men’s 
childcare leave as a starting point, we are promoting the 
revision of our work styles.

Optimal and flexible allocation of human resources

●Area/unit system
This is a system that groups together branch staff by area 
and strengthens the skills of branch staff through both 
“real” on-the-job training, and “digital” sharing of informa-
tion and know-how using our systems, which results in 
flexible and efficient sales.

●�Recruitment and development of digital human resources
We are strengthening the recruitment and development of 
digital human resources in order to provide new added 
value that is unique to FFG.

<Number of digital human resources>

FY2023 503 → FY2024 585

< Ratio of personnel in management positions with di-
verse backgrounds>
FY2024 28.1%  Target (FY2030) 35% or more
<Ratio of women in management positions>
FY2024 21.0%  Target (FY2027) 25% or more

Development of human resources to achieve our strategies

The costs associated with training for human resource de-
velopment are not simply expenses; they are investments 
in human capital, which is the source of FFG’s competi-
tive advantage. We are working to build our ideal human 
resource portfolio by planning and implementing a wide 
variety of training programs, including traditional human 
resource development, programs for absorbing external 
knowledge, and training for acquiring specialized skills, 
while also establishing a training system that enables au-
tonomous career development.

Results for FY2024

Annual training cost 362 million yen

Qualification exam/self-development incentive 66 million yen

Digital human resource development program 21 participants

Solution-focused human resource 
development program

28 participants

Next-generation leader program 8 participants

Management training participants 174

On-the-job secondment (for skill-building 
purposes)

59 participants

FY2023 FY2024

 New graduates 454 479

Of which, recruitment for 
specific departments

14 22

Mid-career recruits 88 130

The Bank of 
Fukuoka

The Kumamoto 
Bank

The Juhachi-
Shinwa Bank

The Fukuoka 
Chuo Bank

Percentage of 
child care leave 
taken by men

100.9% 93.1% 98.1% 100%

Average number 
of days taken

19.8 days 13.7 days 13.8 days 10 days
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Improving employee engagement

Satisfaction with treatment

We are increasing starting salaries and implementing pay 
raises on an ongoing basis with the aim of securing talent-
ed and diverse human resources and improving employee 
engagement, taking into account price trends and future 
outlook of the business environment.

Diversification of work styles

●Internal concurrent role system
A system that provides support for em-
ployees working at sales offices to real-
ize diverse work styles and career paths 
by providing them with the opportunity 
to try their hand at headquarters work 
while continuing their current jobs.

●Flexible leave system
A multipurpose leave system 
that allows employees to focus 
on their career development or 
personal circumstances, to help 
them build a better career after 
returning to work.

●Reinstatement system
A system that provides reemploy-
ment opportunities for employees 
who resigned due to marriage, child-
birth, childcare, nursing care, or the 
transfer of a spouse.

Enhancement of welfare programs

●Cafeteria plan
A welfare program that allows employ-
ees to choose benefits according to their 
needs. 40,000 yen worth of points are 
awarded annually to support the personal 
lives of employees.

●Enhanced living environment
To enhance the living environ-
ments of employees, we pro-
vide housing allowances and 
renovate dormitories and com-
pany housing.

●�Subsidy for employee stock 
ownership plan

To share the rewards of FFG’s growth 
with employees, we provide a subsi-
dy of a certain amount as an incen-
tive for the purchase of shares in the 
stock ownership plan.

Acquisition of various certifications

FFG obtained “Kurumin” certification as a company that supports childcare, “Eruboshi” certification as a company that pro-
motes women’s active participation in the workplace as well as “KENKO Investment for Health” certification as a company 
that strategically promotes employee health from a management perspective.

Kurumin Plus
Acquired by the Bank of 

Fukuoka

Kurumin
Acquired by the Juhachi-

Shinwa Bank
and the Fukuoka Chuo Bank

Eruboshi
Acquired by the Bank of 

Fukuoka, the Kumamoto Bank,
and the Juhachi-Shinwa Bank

KENKO Investment for Health
Acquired by the Bank of  

Fukuoka

<Increased starting salaries>
The Bank of Fukuoka, the Kumamoto Bank,   
the Juhachi-Shinwa Bank	 270,000 yen
The Fukuoka Chuo Bank	 235,000 yen
<Implemented pay raises>
Pay raise rate in FY2025	 About 6.0%

Satisfaction with job

We have established various systems to enable employ-
ees to take the initiative in planning and realizing their ca-
reers, such as the Career Challenge system, which allows 
employees to apply for the positions (jobs) of their choice, 
and the specialist course, which allows employees who 

are experienced in specialized operations to further hone 
their skills and experience in their areas of expertise.

<Results for FY2024>
Number of Career Challenge applicants	 178
Number of specialist course registrants	 20
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Achieving Sustainable Local Communities

FFG has incorporated a sustainability perspective into the practical implementation of its principles, and has clarified this 

approach in its Sustainability Policy, which is as follows.

Under this sustainability policy, FFG will carry out business activities while leveraging the strengths and technological 

innovations it has cultivated in both financial and non-financial capital to provide various types of value to stakeholders and 

contribute to the realization of an economically, materially, and spiritually enriched, and sustainable society.

Sustainability Policy

Through business activities based on its corporate philosophy,  

Fukuoka Financial Group will contribute to solving environmental  

and social issues, while aiming to realize a sustainable local society 

and improve FFG’s corporate value.

■ Governance System for Sustainability

Under the direction and advice of the Board of Directors, 

FFG has built an organizational structure to promote 

sustainability measures across the entire Group, led by 

the FFG Headquarters and with the Corporate Planning 

Division as an administration division.

Sustainability Promotion Conference
In principle, once every six months, within the framework 

of the Group Management Conference, we share the 

progress and issues related to sustainability measures and 

discuss countermeasures.

<Main topics for discussion in FY2024>

• �Action plan to reduce in-house CO2 emissions

• �Direction of initiatives to reduce CO2 emissions from in-

vestments and loan recipients

• �Sharing of issues in initiatives to achieve the promotion 

of active participation by diverse human resources

• �Direction of initiatives to advance human rights responses

• �Achievement of long-term goals for financial and eco-

nomic education and upward revision of said goals

• �Future direction of sustainable business

Sustainability Promotion Council
As a subordinate organization of the Sustainability 

Promotion Conference, the Sustainability Promotion 

Council holds monthly horizontal meetings attended by 

division heads to identify immediate issues, share initia-

tives and best practices across divisions and banks, and 

consider specific measures.

Board of Directors

Sustainability Promotion Council

Each division/Group banks/Group companies

Sustainability Promotion Conference
(Group Management Conference)

Reporting Supervision

Information sharing/
collaboration

FFG Headquarters

Sustainability Administration Group, Corporate Planning Division

Sales-related divisions

General affairs-related divisions

Human resources-related divisions

Risk-related divisions

Market-related divisions

Regional revitalization-related divisions

Regional contribution-related divisions
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Initiatives to Address Environmental Issues

■ Responding to Climate Change

FFG has positioned efforts for addressing climate change as an important element of its management. Aiming to share 

easy-to-understand and useful information with its stakeholders, the Group has been working to expand its disclosures in 

the areas of “governance,” “strategy,” “risk management,” and “indicators and targets” since declaring its support for the 

recommendations of the TCFD in August 2020.

Governance

The Group prioritizes climate change response as a materiality issue under its sustainability promotion framework, and aims 

to implement flexible and effective measures.

In order to clarify FFG’s roles and responsibilities regarding climate change-related risks and opportunities, our Risk 

Management Policy stipulates that the Board of Directors is responsible for developing and establishing various risk man-

agement systems based on the characteristics of the climate change-related risk, and action plans and other related 

matters are discussed by the Board of Directors or the Group Risk Management Committee, depending on the nature of 

the climate change-related risk.

Strategies

<Risks and opportunities>
FFG has recognized the following climate change-related risks and opportunities based on factors such as the Group’s 

asset structure, business model, and possible future changes in the external environment.

■ Risks

Risk type Content Risk category Time axis*

Physical
risk

Increased damage to customers due to an increase in heavy rains, 
typhoons, and other natural disasters in the Kyushu region, FFG’s 
business base

Credit risk
Short to long 

term

Increased damage to subsidiary bank branches and data centers due 
to an increase in heavy rains, typhoons, and other natural disasters in 
the Kyushu region, FFG’s business base

Tangible asset 
risk

Short to long 
term

Transition
risk

Manifestation of negative impacts that comes with transitioning to a 
decarbonized society on finances and business continuity of mainly 
SME customers with limited resources to respond to the transition

Credit risk

Medium to 
long term

Decrease in value of loans for businesses such as coal-fired thermal 
power plants due to strengthened restrictions on businesses that 
could negatively impact the environment and society

Medium to 
long term

Decline in corporate value due to gap between FFG’s climate change 
initiatives and stakeholders’ expectations

Reputation risk
Short to long 

term

*Short term (0 to 3 years), medium term (3 to 10 years), long term (more than 10 years)
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■ Opportunities

Risk type Content Time axis*

Products 
and

services

In preparation for an increase in storms, floods, and other disasters, providing customers 
with risk reduction schemes that utilize insurance, and services such as BCP formulation 
and diagnosis support

Short to long 
term

Increased sustainable financing that supports the business of customers to solve 
environmental issues

Long term

Increased consulting services such as GHG emission measurement and reduction plan 
execution support

Short to long 
term

Achieve sustainable business by supporting the sustainability management of customers 
through dialogue, based on the Sustainable Scale Index, a unique ESG/SDGs scoring 
model service developed jointly by FFG subsidiary Sustainable Scale and Kyushu 
University

Short to long 
term

*Short term (0 to 3 years), medium term (3 to 10 years), long term (more than 10 years)

■ Scenario analysis results

Physical risk Transition risk

Risk
analyzed

Damage to collateral properties from storms 
and floods
Deterioration of financial conditions due to the 
suspension of obligors’ businesses

Deterioration of financial conditions of obligors 
from decreased net sales and increased costs 
that come with transitioning to a decarbonized 
society

Applicable
portfolio

Borrowers with business feasibility in Japan

Utility and energy sector
 (Excludes water suppliers and renewable energy generators)

Automotive sector
Steel sector
Marine transportation sector (only the ocean- 
going vessel chartering business)

Scenario
SSP 5.8.5 (4˚C scenario) or SSP 1.2.6 (2˚C 
scenario) in the UN Intergovernmental Panel 
on Climate Change (IPCC) Assessment Report

Net Zero 2050 (1.5˚C scenario)
and Current Policies (3˚C scenario)
by the Network of Central Banks and Supervisors 
for Greening the Financial System (NGFS)

Analysis method

Assume once-in-a-century storms and floods 
and estimate the level of impact on locations 
and structures such as obligors’ collateral prop-
erties and business offices

Forecast changes in future performance in the 
target sector based on the transition scenario, 
and estimate the impact on ratings and credit 
costs

Analysis results

Additional credit costs that could be incurred 
by 2050:

Up to 31.5 billion yen 
in a single year

Additional credit costs that could be incurred 
by 2050:

Cumulative total of 
17.6 to 74.1 billion yen

<Scenario analysis>
FFG utilizes scenario analysis to identify the impact of climate change-related risks on the Group and establish strategic 

resilience.

The results of a calculated scenario analysis (combined values for the Bank of Fukuoka, the Kumamoto Bank, the 

Juhachi-Shinwa Bank, and the Fukuoka Chuo Bank) are as follows. We assess that the impact on the Group’s performance 

and financial status from both physical and transition risks is limited.
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■ Selection of sectors subject to scenario analysis

With an eye toward the transition to a decarbonized 

society, we conduct risk assessment to inform the 

selection of sectors subject to scenario analysis of 

transition risks. The risk assessment is carried out 

based on how large the impact of policy and legal, 

technology, market, and reputation changes would 

be on each sector, as well as the size of FFG’s 

portfolio.

In FY2024, based on sector-specific risk assess-

ments, we added the marine transportation sector to 

our existing sectors and conducted an analysis.

We will enhance risk recognition by constantly 

reviewing the assessment results of each sector, in 

accordance with changes in climate-related policy, 

technology, and market environments.

<Carbon-related assets>
FFG is working to identify the status of transactions with carbon-related industries that are considered vulnerable to climate 

change risks under the TCFD recommendations. The ratio of carbon-related industries (carbon-related assets) in the total 

outstanding loans of the Bank of Fukuoka, the Kumamoto Bank, the Juhachi-Shinwa Bank, and the Fukuoka Chuo Bank 

as of March 31, 2025, is as follows. Aggregation was performed by applying the Bank of Japan’s industry classification 

to the industry classification used in the TCFD recommendations. It includes loans and acceptances and guarantees, but 

does not include unexecuted balance of commitment lines.

Energy* Transportation Materials/buildings
 Agriculture/food/
forest products

Total carbon-
related assets

1.84% 4.53% 23.48% 1.33% 31.19%

*Excludes loans for solar and renewable energy project finance in the energy sector

<Decarbonization transition roadmap>
As a regional financial institution, FFG is committed to contributing to the sustainable growth of communities by promoting 

decarbonization not only within the Company but also throughout the region, with the aim of achieving the 2030 target and 

2050 carbon neutrality set by the Japanese government based on the Paris Agreement’s 1.5°C target.

To this end, FFG will promote various reduction measures to achieve our long-term KPI of “net zero in-house CO2 emis-

sions by FY2030,” while supporting decarbonization management through engagement (dialogue) with our customers. We 

will also promote initiatives to achieve net zero CO2 emissions, including Scope 3, by 2050.

*Boldfaced sectors are subject to scenario analysis (for metal/mining, only the steel sector)
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FFG’s portfolio

Large

Large
Energy Transportation Materials/buildings  Agriculture/food/forest products

Air 
transportation

Marine transportation

Land transportation

Agriculture

Chemistry

Paper/
forest 
products

Beverages/
processed foods/meat

Construction materials/
capital goods

Real estate
management/
development

Oil/gas

Metal/mining

Automotive

Power
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■ Decarbonization transition roadmap

Achieving Sustainable Local Communities

<Initiatives to reduce in-house CO2 emissions>
We are promoting the reduction of energy consumption to reduce CO2 emissions at FFG by implementing energy-saving 

measures such as shifting to eco-friendly branches when rebuilding branches, switching to highly efficient air conditioning, 

and adopting LED lighting.

In addition, starting in FY2024, we began transitioning our electricity consumption to net renewable energy sources, 

reducing CO2 emissions equivalent to the electricity consumption of the head offices of FFG, the Bank of Fukuoka, the 

Kumamoto Bank, the Juhachi-Shinwa Bank, and the Fukuoka Chuo Bank. We will continue to expand the scope of our 

transition to net renewable energy and work toward achieving net zero emissions by FY2030.

As an initiative from a long-term perspective, we will also consider in-house power generation using solar and other 

power sources, corporate PPAs, and emissions trading, which is expected to become more widespread in the future.

■ Eco-friendly branches

In March 2025, we relocated the Wakamatsu Branch of 

the Bank of Fukuoka and started operations at the newly 

constructed branch.

The new branch is equipped with solar panels and 

high-efficiency equipment, making it eco-friendly and the 

first Bank of Fukuoka branch to obtain certifications for 

ZEB and the highest ranking of BELS.

*�Net Zero Energy Building (ZEB): A building that aims to achieve a net zero balance 
of primary energy consumption for the building while providing a comfortable indoor 
environment

*�Building-Housing Energy-efficiency Labeling System (BELS): A third-party certification 
system that displays the energy efficiency performance of buildings

FY 2025 2027 2030 ・・・ 2050
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Scope 1

Achieve
net zero for
Scope 1 +
Scope 2Scope 2

Scope 3
Cat 1-7

Scope 3
Cat 15

Achieve
net zero for

Scope 3

Consideration of phased introduction of electric vehicles

Transition to net renewable energy for electricity consumption

Shift to eco-friendly branches

Review of facilities (high-ef�ciency air conditioning, transition to LED lighting)

Implementation of energy conservation measures

Consideration of electricity diversi�cation (corporate PPAs, etc.)

Promotion of paperless operations

Consideration of circular economy initiatives

Promotion of sustainable �nance

Strengthening and re�nement of CO2 emissions calculations for investment and loan recipients

Re�nement of engagement methods such as the use of the Sustainable Scale Index

Expansion of decarbonization-related solutions

Decarbonization initiatives through collaboration with local governments and industry groups

Information gathering and consideration of emissions trading through participation in the GX League

Consideration of J-Credit utilization

Consideration of electri�cation/renewable energy plans
for gas facilities
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<Initiatives to reduce CO2 emissions of investment and loan recipients (engagement strategy)>

■ Priority sectors for engagement

The majority of FFG’s CO2 emissions come from the 

Scope 3 Category 15 emissions of investment and loan 

recipients. As a financial institution, we believe that in order 

to achieve regional sustainability, it is necessary to engage 

in decarbonization efforts across the entire region through 

dialogue with customers.

In FY2024, we selected priority target industries for en-

gagement (dialogue) based on the results of scenario anal-

ysis and the “Investment Strategy by Sector” formulated 

by the Ministry of Economy, Trade and Industry to promote 

investment for the realization of GX.

Going forward, we will use the Sustainable Scale Index 

scoring results and scenario analysis results to engage in 

dialogue with our customers and identify and share their 

vision as well as issues and priorities for achieving it. We 

will also provide diverse solutions such as finance and 

consulting to contribute to the sustainable growth of our 

customers and communities, including decarbonization.

■ Sustainable Scale, ESG/SDGs support subsidiary

Sustainable Scale, Co., Ltd. aims to serve as a bridge to 

promote the creation and growth of sustainable local com-

munities and the companies that support them through 

ESG/SDGs initiatives. The company aims to promote ini-

tiatives for the realization of sustainability transformation 

and contribute to the healthy growth of local communities.

Sustainable Scale has appointed Distinguished Profes

sor Shunsuke Managi of Kyushu University, who serves as 

the representative of the United Nations Inclusive Wealth 

Report, as a director. Through the Sustainable Scale Index, 

its unique scoring model service, the company quantita-

tively evaluates and visualizes the efforts of local commu-

nities and businesses toward ESG/SDGs.

Using this service as a starting point, FFG will increase 

and deepen opportunities for dialogue with customers 

and connect them to its various solutions that support the 

sustainable growth of regional companies.

Priority targets for engagement 

FFG’s solution

Issue identi�cation using Sustainable Scale Index

Steel Automotive/transportation

Semiconductors Next-generation
renewable energy

Financial products

Various loan products

SDGs private placement bonds

Green deposits

etc.

Consulting

Decarbonization
management support

etc.

Sustainability
management

introduction support

<Example of ESG/SDGs support flow using the  
scoring model>

Sustainable Scale Index

▶ We quantify ESG/SDGs initiatives using a unique assessment 
model developed in collaboration with Kyushu University

▶ Industry-speci�c assessments enable comparison between 
industry averages and the company’s performance

Take inventory of ESG/
SDGs initiatives based on assessment results

Hold dialogue based on assessment results

Select priority issues

Set targets and incorporate into management plans

Respond to issues using FFG’s solution
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Achieving Sustainable Local Communities

■ FFG’s Positive Impact Finance (PIF)

Based on the results of evaluation using the Sustainable Scale Index and internationally recognized impact assessment 

tools, we engage in extensive dialogue with customers to analyze and identify the positive and negative impact of their 

activity results on the environment, society, and the economy. FFG’s Positive Impact Finance (PIF) is a loan product through 

which FFG provides medium- and long-term tandem support to help customers achieve sustainable growth by mitigating 

negative effects and increasing positive effects (setting KPIs).

We have engaged in extensive dialogue with many customers since we started offering this product in July 2023, 

achieving a total execution amount exceeding 10 billion yen.

■ FFG Green Deposit

In December 2024, we began recruiting for the FFG Green Deposit program, which allocates funds entrusted to us for 

loans in environmental fields, thereby providing customers with opportunities to engage in ESG/SDGs initiatives.

We received a wide range of feedback from customers who utilized this product, such as, “we’re glad we can contrib-

ute to solving environmental issues not only through investing but also through deposits,” and “while it has been difficult 

to advance environmental protection initiatives in our core business, we welcomed the opportunity to contribute through 

deposits.” During the approximately two-month recruitment period, we accepted a total of 10.2 billion yen of deposits from 

296 customers, exceeding the 10 billion yen recruitment amount.

Customers

External environment

Visualization of initiatives using
Sustainable Scale Index

Establish policies and KPIs for ESG/SDGs initiatives

Achieve ESG/SDGs and sustainable growth

Business activities

Environmental

Economic

Social

Other

FFG

Third-party rating agency (Japan Credit Rating Agency)

Positive impact Negative impact

We obtain a third-party opinion on FFG’s evalua-
tion from Japan Credit Rating Agency, Ltd. (JCR) 
to con�rm conformance with the Principles for 
Positive Impact Finance and ensure the trans-
parency of the evaluation.

Involvement with the external environment
in various ways through business activities

· Comprehensive analysis and evaluation of 
the impact of business activities

· Funding support (loans)
· Support for the establishment of policies 
and KPIs

· Continuing support for achieving KPIs

Customers

Third-party
rating agency

Deposit

Rating and Investment Information, Inc. (R&I)
R&I’s second opinion can be viewed on the following website (https://www.r-i.co.jp/en/index.html)

Loan
Allocation examples

FFG

Environmental �elds

[Loans for renewable energy and other �elds]
Solar, mega solar, wind, hydro, biomass, and 

other power generation projects
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■ Regional initiatives through strengthened external collaboration

Kyushu Ryutsu Sustainability Salon

In May 2023, the Bank of Fukuoka, together with AEON KYUSHU Co., Ltd. and TOPPAN Inc., established the “Kyushu 

Ryutsu Sustainability Salon” (“Kyushu Distribution Sustainability Salon”) to promote sustainability in the retail and distribu-

tion industries in the Kyushu area. Since its establishment, the salon has continued to facilitate the exchange of information 

between its member companies. It is now proceeding with discussions aimed at taking concrete action.

Kyushu-Okinawa Banking Alliance Semiconductor Solution (Q-BASS)

We are implementing various measures, including informa-

tion exchange, to promote sustainability under Q-BASS—

an alliance of 13 banks in Kyushu and Okinawa—which 

aims to contribute in a more concrete and proactive way 

to Kyushu’s economic growth as a regional financial in-

stitution, beginning with semiconductor-related industries.

Risk Management 

The Group positions risks that are particularly important for management as top risks, and has selected “risks related 

to climate change” as one of them. Should climate change-related risks manifest, there would be ripple effects across 

every risk category including credit, market, liquidity, and operational risks. Our Board of Directors is actively involved in 

the development and establishment of proper risk management systems based on such characteristics of the climate 

change-related risk.

Climate change-related risks that are deemed important are managed and addressed within a comprehensive risk 

management framework by risk category depending on how a risk is likely to manifest itself. For example, we assess the 

physical risk of damage to Group branches from storms and floods within the operational risk management framework, 

and appropriately address the risk by taking necessary measures such as reevaluating insurance policies.

<Environment and Society-Conscious Loan Policy> 
In order to make consideration for the environment and society in our loan services, the Bank of Fukuoka, the Kumamoto 

Bank, the Juhachi-Shinwa Bank, and the Fukuoka Chuo Bank have stipulated prohibited loans and loan activities that 

require special attention in our “Environment and Society-Conscious Loan Policy.” In May 2025, we reviewed our policy 

based on domestic and international trends in sustainability initiatives.

The balance of loans in project finance for construction of coal-fired thermal power plants in the Group was 1.9 billion 

yen as of March 31, 2025, which is scheduled to become zero by FY2035.

■ Overview of Environment and Society-Conscious Loan Policy

Loans prohibited across sectors

• Anti-social forces

• Businesses that violate public order and morals or laws and regulations

• Businesses that violate the Washington Convention

• �Businesses that have a negative impact on Ramsar Convention-designated wetlands or 

UNESCO World Heritage Sites

• Businesses that engage in child labor, forced labor, or human trafficking

Policies for specified sectors

• Coal-fired power generation

• Coal mining

• Oil/gas

• Large-scale hydropower generation

• Biomass power generation

• Palm oil plantation development

• Large-scale deforestation

• �Manufacturing of cluster munitions or other 

inhumane weapons

FF
G

 O
ve

rv
ie

w
Lo

ng
-T

er
m

 S
tr

at
eg

ie
s

A
b

ou
t 

FF
G

A
ch

ie
vi

ng
 S

us
ta

in
ab

le
  

Lo
ca

l C
om

m
un

iti
es

P
ow

er
 T

ha
t 

S
up

p
or

ts
 

Va
lu

e 
C

re
at

io
n

S
to

rie
s 

of
 V

al
ue

 C
re

at
io

n

58FFG Annual Report 2025



Achieving Sustainable Local Communities

Indicators and Targets

In order to further promote its efforts against climate change, FFG has set targets for a “sustainable finance total execution 

amount” and “net-zero in-house CO2 emissions,” and is conducting monitoring.

<Sustainable finance>
FFG positions finance which contributes to the resolution 

of environmental and social issues of our customers and 

the realization of a decarbonized society as “sustainable 

finance.” We have set the total execution amount target as 

“2 trillion yen from FY2020 to FY2030 (including 1 trillion 

yen for the environment).” We will contribute to the sus-

tainable growth of local communities by supporting our 

customers in resolving their issues.

Achievement (FY2020–FY2024)

Sustainable finance 897.1 billion yen

Of which,  
environment related

398.3 billion yen

<In-house CO2 emissions>
We set our in-house CO2 emissions (Scope 1, 2) reduction 

target as “net zero by FY2030” in order to accelerate our 

local decarbonization efforts and are promoting initiatives 

to achieve this goal.

Starting from FY2024, we have transitioned to net re-

newable energy for a portion of our energy consumption, 

resulting in a 47.6% reduction compared to FY2013.

(Unit: t-CO2)

Measurement 
items

FY2013 FY2023 FY2024

Scope 1 4,447 2,967 2,961

Scope 2 37,484 26,019 19,009

Scope 1, 2 41,931 28,986 21,969

FY22

Total: 449.2
(Environment: 162.9)

Cumulative execution amount 
(Billions of yen)

Sustainable �nance
Of which, environment related

FY23

Total: 673.7
(Environment: 289.5)

FY24

Total: 897.1
(Environment: 398.3)

Total: 2,000.0
(Environment: 1,000.0)

FY30

FY13

41,931

In-house CO2 emissions
(Scope 1 + Scope 2) (Unit: t-CO2)

FY22 FY23 FY24

21,969

Achieved
net zero

47.6% reduction

FY30
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<Scope 3>
Scope 3 emissions for FY2024 are as 

follows.

For Category 15 (investments and loans), 

the emissions were calculated for invest-

ment and loan recipients (corporations) of 

the Bank of Fukuoka, the Kumamoto Bank, 

the Juhachi-Shinwa Bank, and the Fukuoka 

Chuo Bank with business feasibility, taking 

into account the measurement method of 

the PCAF Standard. We used both the bot-

tom-up approach, where emissions are cal-

culated from GHG emissions data disclosed 

by companies, and the top-down approach, 

where emissions are estimated based on 

carbon intensity of each industry.

We will contribute to the realization of 

a decarbonized society by expanding the 

scope of calculation and introducing new 

tools to refine calculations, as well as uti-

lizing the calculation results to engage with 

customers and in turn reducing emissions.

*�Carbon intensity = Σ(Carbon intensity of each borrower)/Number 
of borrowers

*Calculated emissions (top-down approach)
=Σ(Carbon intensity of each borrower × Borrower net sales) × 
Attribution coefficient (Financial institution’s investments and loans 
outstanding/Total shareholders’ equity and liabilities)

*�Excluding customers that have not closed their fiscal year or do 
not have the data necessary for calculation for other reasons (88% 
of investments and loans outstanding are covered)
The calculation results may change significantly in the future due 
to expanded disclosure of customers’ GHG emissions or changes 
in calculation standards and methods and industry classifications

Initiatives for natural capital and biodiversity conservation

FFG has been participating in the Taskforce on Nature-related Financial Disclosures 
(TNFD) Forum since March 2024.

Corporate business activities depend on and impact natural capital in various stages of the value chain, including 
procurement, production, shipping, sales, and disposal. Financial institutions are broadly involved in natural cap-
ital through the business activities of customers who are investment and loan recipients. FFG has established an 
“Environmental Policy” and “Environment and Society-Conscious Loan Policy” and has actively worked to address 
environmental and social issues.

Going forward, we will analyze dependence and impact on natural capital across investment and loan sectors, 
assess risks and opportunities based on these analyses, and advance strategy considerations in a concrete manner.

(Unit: t-CO2)

Measurement items FY2024

Category 1: Purchased products and services 60,785

Category 2: Capital goods 48,100

Category 3:
Fuel and energy-related activities not 
included in Scope 1 and 2

3,627

Category 4: Transport, delivery (upstream) 1,770

Category 5: Waste generated from operations 33

Category 6: Business trips 1,031

Category 7: Employee commutes 3,559

Category 15: Investments and loans 22,063,268

Total 22,182,173

(Unit: t-CO2)(Breakdown of Category 15 (investments and loans))

Industry Carbon 
intensity FY2024

Energy

Oil/gas 2.98 229,237

Coal 1.24 5,009

Power 29.08 2,190,218

Transportation

Air cargo transportation 0.00 0

Air passenger 
transportation 12.14 49,156

Marine transportation 7.37 2,098,243

Rail transportation 3.02 53,332

Truck services 3.60 742,633

Automotive/parts 4.96 184,841

Materials/buildings

Metal/mining 10.17 1,522,971

Chemicals 6.96 422,436

Construction materials 27.15 1,448,042

Capital goods (buildings, 
etc.) 4.15 3,874,362

Real estate management/
development 1.28 703,602

Agriculture/
beverages/forest 
products

Beverages 2.64 11,973

Agriculture 8.47 289,280

Packaged foods/meat 5.36 1,107,163

Paper/forest products 4.13 149,421

Other 1.90 6,981,351

Total 22,063,268

FF
G

 O
ve

rv
ie

w
Lo

ng
-T

er
m

 S
tr

at
eg

ie
s

A
b

ou
t 

FF
G

A
ch

ie
vi

ng
 S

us
ta

in
ab

le
  

Lo
ca

l C
om

m
un

iti
es

P
ow

er
 T

ha
t 

S
up

p
or

ts
 

Va
lu

e 
C

re
at

io
n

S
to

rie
s 

of
 V

al
ue

 C
re

at
io

n

60FFG Annual Report 2025



About FFG

Growth Trajectory

61

1877~

• 1877	 Established The 17th National Bank, Ltd.
	 (predecessor of the Bank of Fukuoka) as the first 

national bank in Kyushu

• 1877	 Established The 18th National Bank, Ltd.  
(predecessor of the Juhachi Bank)

• 1879	 Established The 99th National  Bank, Ltd.  
(predecessor of Shinwa Bank)

• 1929 	 Established Kumamoto Mutual Loan Company 
(predecessor of Kumamoto Family Bank)

• 1951	 Established Shokin Shokusan Mujin K.K.
	 (predecessor of the Fukuoka Chuo Bank)

• 2001	 The Bank of Fukuoka recorded 175.0 billion yen 
in allowance for loan losses

	 (leading to a net loss of 76.8 billion yen), bidding 
farewell to its non-performing loans

	 First regional bank to apply the “Private 
Liquidation Guidelines” while focusing on 
business rehabilitation

• 2006	 Reached basic agreement on the business 
integration of the Bank of Fukuoka and 
Kumamoto Family Bank

• 2007	 Established the Fukuoka Financial Group, Inc.

• 2008	 Established FFG Business Consulting Co., Ltd.

• 2010	 Established FFG’s management style of “Single 
Platform/Multiple Brands”

• 2012	 Made Maeda Securities Co., Ltd. a wholly-
owned subsidiary (creating the current FFG 
Securities Co., Ltd.)

• 2013	 Changed company name of Kumamoto Family 
Bank, Ltd. to the Kumamoto Bank, Ltd. 

• 2016	 Reached basic agreement on business 
integration with the Juhachi Bank

• 2016	 Established iBank marketing Co., Ltd.
	 Launched Wallet+, a smartphone app

• 2016	 Established FFG Venture Business Partners Co., 
Ltd.

• 2018	 Obtained approval from the Fair Trade 
Commission to integrate with the Juhachi Bank

• 2019	 Business integration with the Juhachi Bank

• 2020 	 Merged Shinwa Bank and the Juhachi Bank
	 Created the Juhachi-Shinwa Bank, Ltd.

• 2021	 Established Sustainable Scale Co., Ltd.

• 2021	 Established FFG Growth Investment Co., Ltd.

• 2021	 Launched Minna Bank services

• 2022	 Established FFG Succession, Ltd.

• 2023	 Established FFG Industries Co., Ltd.

• 2023	 Launched a banking app for individual 
customers and BIZSHIP portal site for corporate 
customers

• 2023	 Business integration with the Fukuoka Chuo 
Bank

• 2025	 Banking app for individual customers surpassed
	 1.2 million downloads

2000~

2019~



FFG is a regional financial group with a wide area of presence that seamlessly covers the entire Kyushu region which it sees 
as a single economic zone, centered around its mother markets of Fukuoka, Kumamoto, and Nagasaki. Building on the 
trust each bank has built up, we have earned strong support from both corporate and retail customers, with a sales base 
that is top class among regional bank groups.

Solid Business Base and a Close-Knit Network

We maintain the brands of each bank that have been well-
loved and trusted by local communities throughout their 
long history, and at the same time, we have established 
a “Single Platform/Multiple Brands” that standardizes the 
business administration and IT systems as well as prod-
ucts and services. Our unique management style is op-
timally suited to business integration between regional 
banks to facilitate the pursuit of economies of scale and 
efficiency. Minna Bank, the first digital bank in Japan, pro-
vides unique services nationwide under the governance 
and risk management of FFG.

Single Platform/Multiple Brands

Customers and local communities

Securities companies, card companies, consulting companies

Sharing product and service line-up

Providing
unique

services

Product and service planning

Of�ces and systems

Products and
services

Of�ce systemsOf�ce systems

Governance, Risk management, Internal control system

The Bank of
Fukuoka

The Kumamoto
Bank

The Juhachi-Shinwa
Bank

The Fukuoka
Chuo Bank Minna Bank

Fukuoka Financial Group, Inc.

*Branches in Fukuoka includes a 
branch for bank transfer service 
only, and an internet branch.

*Branches in Nagasaki includes 2 
branches for bank transfer service 
only, and an internet branch.
(As of June 30, 2025)

Outside Kyushu

Branches: 9

Domestic network

Kagoshima
Branches: 4

Saga
Branches: 10

Oita
Branches: 3

Nagasaki
Head of�ce and branches: 157
Sub-branches: 9

Head of�ce and branches: 205
Sub-branches: 6

Kumamoto
Head of�ce and branches: 64
Sub-branch: 1

Branch: 1

Head of�ces and branches: 453
Sub-branches: 16

Overseas network  8Overseas of�ces:

Fukuoka

Miyazaki

Total

Overview of the Organization/Strengths of FFG

FFG consists of 28 Group companies. FFG is a comprehensive financial service group primarily serving the Fukuoka, 
Kumamoto, and Nagasaki markets. We are capable of addressing all the needs of our customers, from securities, insur-
ance, and consulting, to marketing and startup support. We are building a Group-wide operating system based on the idea 
of optimizing the entire Group, including banks and affiliated companies.
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In addition to the head of�ce, 38 branches and 
2 sub-branches

Banking business

Other businesses

Banking business

Banking business

Banking business

Banking business

Other businesses

In addition to the head of�ce, 165 branches and 4 sub-branches (including 1 branch dedicated to bank transfers and 1 to Internet banking)
8 overseas representative of�ces (Hong Kong, Shanghai, Dalian, New York, Singapore, Bangkok, Taipei, Ho Chi Minh City)

11 consolidated subsidiaries

In addition to the head of�ce, 178 branches and 9 sub-
branches (including 1 branch dedicated to bank transfers, 1 to 
Internet banking, and 1 to bank transfers and Internet banking)

In addition to the head of�ce, 68 branches and 
1 sub-branch

11 consolidated subsidiaries
1 equity method af�liated company

Fu
ku

ok
a 

Fi
na

nc
ia

l G
ro

up
, I

nc
.

The Bank of Fukuoka, Ltd.

The Kumamoto Bank, Ltd.

The Juhachi-Shinwa Bank, Ltd.

The Fukuoka Chuo Bank, Ltd.

Minna Bank, Ltd. Securities
ConsultingInsurance

Marketing Trading

Human resource
matching

Lease

Startup
support Credit card

Rehabilitation
support

Digitalization
support

ESG/
SDGs support

FFG Company Chart



Power That Supports Value Creation

Corporate Governance

Basic Views on Corporate Governance

Corporate Governance System

The Group is a regional financial group with a wide area of presence that includes the Bank of Fukuoka, the Kumamoto Bank, the Juhachi-
Shinwa Bank, the Fukuoka Chuo Bank, and Minna Bank. It leverages its dense sales network, primarily in its core business area of Kyushu, 
to offer sophisticated and diverse financial products and services.

The Group’s principles are the basis for the views and behavior of each employee. We see these principles as the foundation of Group 
management.

Under these principles, the Company, as a holding company to govern the Group, mainly consists of the core subsidiary banks, is 
working toward the realization of highly effective corporate governance for the purpose of optimizing the management resources of the 
Group and administering the Group as a whole in a sound and appropriate manner. In addition, we have formulated the Fukuoka Financial 
Group Corporate Governance Guidelines*1 as our basic approach to corporate governance and its operational guidelines. (*1 Please refer to 

our Group website for details.)

Overview and Reasons for Adoption of Current Corporate Governance System
The Company has appointed four highly independent External Directors to fully perform supervisory functions within the Board of Directors, 
while the Audit & Supervisory Committee, composed of three Audit & Supervisory Committee Members, audits the status of the Directors’ 
job performance appropriately. In this way, a sufficiently effective governance system has been established, and therefore the current 
organizational design of a company with an audit & supervisory committee has been adopted.

General Meeting of Shareholders

Group IT Special Committee

Group Management
Conference

Audit & Supervisory Committee

Of�ce of Audit & Supervisory
Committee

Representative Directors

   Group Risk Management Committee
ALM Committee

Compliance Committee
Counter-Financial Crime Committee

Operational Risk Management Committee

Subsidiaries of FFG, etc.

(As of July 1, 2025)

Group Nominating Advisory Committee
Group Compensation Advisory Committee

Board of Directors

Subsidiaries

System Solution Division

Corporate Strategy,
Sustainability

Administration,
Corporate Planning,

Corporate Management,
Financial Management,

Public Relations

IT
Administration

Division

Operations
Administration

Division

Executive
Secretariat

Risk
Administration

Division

Risk
Management

Operations
Planning IT Planning

Credit
Supervision

Division

Asset
Assessment

Internal Audit
Division

Internal Audit

Treasury and
Investment

Division

Treasury
Planning,
Treasury

Management

Sales
Administration

Division

General Affairs
Division

Human Resources
Planning,

Human Resources
Development

Human
Resources

Strategy Division

Corporate
Planning
Division

Quality
Administration

Division

Solution Business Headquarters Data Solution Division

DX Promotion Headquarters
( )

Sales Strategy,
Sales Promotion

Support

Corporate Stock
Affairs,

Property
Administration/
General Affairs

Compliance,
Counter-Financial

Crime,
Improvement of
Service Quality

JUHACHI-SHINWA BANKBANK OF FUKUOKA KUMAMOTO BANK FUKUOKA CHUO BANK Minna BankMinna Bank

Our values

To be your Bank of choice

FFG’s purpose

Create diverse forms of  
abundance with our communities  

through advanced ideas.

The society it aims to create

Economically, materially, and spiritually enriched society
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● Board of Directors (held 11 meetings in FY2024)
The Board of Directors consists of 12 Directors (including four External 
Directors), and shall discuss and make decision on basic guidelines 
related to Group management, as well as matters stipulated by laws, 
ordinances and the Articles of Incorporation. The Board shall also 
make decisions on important matters concerning business manage-
ment of subsidiary banks, business and affairs of the Group, while 
overseeing the job performance of Directors and Executive Officers.

● Office of Audit & Supervisory Committee
To fully perform the audit functions of the Audit & Supervisory Committee, staff (multiple members) are exclusively designated to support the Audit 
& Supervisory Committee.

● �Audit & Supervisory Committee (held 10 meetings 
in FY2024)

The Audit & Supervisory Committee consists of three Audit & 
Supervisory Committee Members (including two External Directors), 
and based on the basic policies and audit plan for the Groupwide 
audit, shall audit Directors’ job performance and examine the status, 
etc., of business conditions and assets of the Group as a whole.

History of Strengthening Corporate Governance

● �Group Nominating Advisory Committee, 
Group Compensation Advisory Committee

To enhance transparency and fairness of our Group man-
agement, the Group Nominating Advisory Committee 
and Group Compensation Advisory Committee, advisory 
bodies to the Board of Directors, shall discuss matters 
related to the election/dismissal and the compensation 
of Directors.

Group Nominating Advisory Committee
Chairperson: 
	 Takashige Shibato (Director & Chairman)
Members: 
	 Hisashi Goto (Director & President) 
	 Masahiko Fukasawa (External Director) 
	 Kumi Hanaoka (External Director) 
	 Hideo Yamada (External Director) 
	 Nobuko Ishibashi (External Director)

Group Compensation Advisory Committee
Chairperson: 
	 Masahiko Fukasawa (External Director)
Members: 
	 Takashige Shibato (Director & Chairman) 
	 Hisashi Goto (Director & President) 
	 Kumi Hanaoka (External Director) 
	 Hideo Yamada (External Director) 
	 Nobuko Ishibashi (External Director)

● Group Management Conference
The Group Management Conference consists of seven Executive 
Directors (chaired by the President) (also attended by the full-time 
Audit & Supervisory Committee Member), and based on basic guide-
lines stipulated and matters entrusted by the Board of Directors, 
shall discuss important matters related to business and affairs of the 
Group, including Group management and operational planning.

● Group IT Special Committee
The Group IT Special Committee consists of seven Executive Directors 
and general managers of departments/offices in charge (chaired by 
the President) (also attended by the full-time Audit & Superivosry 
Committee Member), and to strengthen the IT governance system 
of the Group as a whole, shall discuss matters related to IT strategy, 
system risk management, and investment in IT systems.

● Group Risk Management Committee
The Group Risk Management Committee consists of seven Executive 
Directors and general managers of departments/offices in charge 
(chaired by the President) (also attended by the full-time Audit & 
Superivosry Committee Member), and shall discuss and report on 
matters related to asset portfolio management, compliance, and 
counter-financial crime management, in addition to carrying out dis-
cussions concerning each of the risk management systems of the 
Group as a whole.

● Executive Officers
For quick decision-making of the Board of Directors and strength-
ening business execution functions, 20 Executive Officers (including 
seven serving concurrently as Director) are elected and delegated the 
execution of business by a resolution of the Board of Directors.

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
Establishment of the Company

Company with an audit & supervisory boardOrganization
design

External
of�cers

Major
committees

Executive
remuneration

Other major
initiatives

Board of
Directors

(Number of
persons)

Two External Directors (as well as two External Audit & Supervisory Board Members)

Fixed compensation (performance-linked compensation introduced only for the Bank of Fukuoka)

Introduced an executive of�cer system

Evaluations of the effectiveness of the Board of Directors

Establishment of the Corporate Governance Guidelines

Group Risk Management Committee

Group IT Special Committee

Group Nominating & Compensation Advisory Committee Group Nominating Advisory Committee

(Introduced Counter-Financial Crime Committee)

Four External Directors

13 12 13 14 13

Transition to a company with an audit & supervisory committee

(Abolition of the Audit & Supervisory Board)

12 11 12

Group Compensation Advisory Committee

Introduction of performance-linked stock compensation

(The Company and its subsidiary banks)

(ALM/operational risk management/compliance)

Audit & Supervisory Board: Three Audit & Supervisory Board Members (including two External Audit & Supervisory Board Members)
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Power That Supports Value Creation

Corporate Governance

Board of Directors

Directors

Takashige Shibato

Gakuto Naruse

Hiroshi MiyoshiHisashi Goto

Masahiro Hashizume Toshihiro Sakamoto

Director & Chairman
(Representative 
Director)

Director &
Executive Officer

Director & Deputy 
President
(Representative 
Director)

Director & President
(Representative 
Director)

Director &
Executive Officer

Director &
Executive Officer

The Bank of Fukuoka, Ltd.;
Director & Chairman
(Representative Director)

The Bank of Fukuoka, Ltd.;
Director & Senior Managing 
Executive Officer

The Bank of Fukuoka, Ltd.;
Director & Deputy President
(Representative Director)

The Bank of Fukuoka, Ltd.;
Director & President
(Representative Director)

The Bank of Fukuoka, Ltd.;
Director & Senior Managing 
Executive Officer

The Kumamoto Bank, Ltd.;
Director & President
(Representative Director)

The Company’s basic stance is to compose its Board of Directors so that their overall knowledge, experience, capabilities, and other qual-
ities are well-balanced in order to realize sustainable growth and medium- to long-term improvement in corporate value of the Company. 

The following matrix indicates the knowledge, experience, capabilities, and other qualities that the Company believes its Board of 
Directors should possess, and the knowledge, experience, capabilities, and other qualities possessed by the Directors:

● Skills Matrix of the Board of Directors

Organiza-
tion Name Gender Position

Member of each 
Committee*1 Skills which the Company believes its Board of Directors should possess

Group 
Nominating 

Advisory 
Committee

Group 
Compensation 

Advisory
 Committee

Corporate 
management

Financial 
accounting

Legal/
Compliance

Risk 
Management

Consulting/
Marketing

Market 
strategy/

Investment 
strategy

Human 
resource 
strategy/
Diversity

DX strategy

Takashige Shibato Male Chairman ◎ ○ ● ● ● ● ● ● ●

Hisashi Goto Male President ○ ○ ● ● ● ● ● ●

Hiroshi Miyoshi Male Deputy President ● ● ● ● ●

Gakuto Naruse Male Director ● ● ●

Masahiro Hashizume Male Director ● ● ●

Toshihiro Sakamoto Male Director ● ● ● ●

Nobuhiko Yamakawa Male Director ● ● ● ●

Masahiko Fukasawa Male
Director
(External)

○ ◎ ● ● ●

Kumi Hanaoka Female
Director
(External)

○ ○ ● ● ●

Tetsuya Maruta Male
Audit & Supervisory 
Committee Member

● ●

Hideo Yamada Male
Audit & Supervisory 
Committee Member 
(External)

○ ○ ● ●

Nobuko Ishibashi Female
Audit & Supervisory 
Committee Member 
(External)

○ ○ ● ●

*1 ◎ and ○ denote the chairperson of each committee and its members, respectively.
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Masahiko Fukasawa

Hideo YamadaTetsuya Maruta

Nobuhiko Yamakawa Kumi Hanaoka

Nobuko Ishibashi

External Director

External Director
(Audit & Supervisory 
Committee Member)

Director
(Audit & Supervisory 
Committee Member, 
full-time)

Director &
Executive Officer

External Director

External Director
(Audit & Supervisory 
Committee Member)

Carlyle Japan LLC;
Managing Director & Head 
of Global Portfolio Solutions 
Japan

Waseda University;
Professor Emeritus

The Juhachi-Shinwa Bank, Ltd.;
Director & President
(Representative Director)

Mitsubishi UFJ Morgan 
Stanley Securities Co., Ltd.; 
Member of the Board of 
Directors

Kobe City Law Office;
Representative partner lawyer

● Ratio of External Directors

● Reasons for Electing External Directors

Board of Directors Audit & Supervisory
Committee

33%
Outside 4 persons

Inside 8 persons

67%
Outside 2 persons

Inside 1 person

Group Compensation
Advisory Committee

67%
Outside 4 persons

Inside 2 persons

Group Nominating
Advisory Committee

67%
Outside 4 persons

Inside 2 persons

Name Independent 
Director Reason for election, expected roles

Attendance in 
FY2024

Masahiko 
Fukasawa

●

Mr. Masahiko Fukasawa has held positions as the Japan Representative (concurrently served as Chairman of Korea Office) and the Chairman of China Office of 
A.T. Kearney. He has also served as the Joint Representative of Asian Region and the Joint Representative of Japan, Managing Director, and Senior Advisor of Alix-
Partners Asia, LLC. He has served as Managing Director & Head of Global Portfolio Solutions Japan of Carlyle Japan LLC from April 2024. As such, he possesses 
extensive practical experience and specialized knowledge in consulting on management strategy and business revitalization of a wide variety of companies. He has 
been elected as External Director in the expectation that he will supervise Directors and management of the Company from an independent and objective standpoint 
while utilizing his extensive practical experience and insight accumulated so far to provide opinions, guidance, and advice to our top management in a timely and 
appropriate manner, thereby contributing to the medium- to long-term improvement of the corporate value of the Group.

Board of Directors
11/11 meetings

Kumi 
Hanaoka

●

Ms. Kumi Hanaoka has been engaged in market operations and public relations at banks and securities companies of Mitsubishi UFJ Financial Group, Inc. After serv-
ing as executive officers of Mitsubishi UFJ Morgan Stanley Securities Co., Ltd., Mitsubishi UFJ Securities Holdings Co., Ltd. and Mitsubishi UFJ Financial Group, Inc., 
she is currently a Member of the Board of Directors of Mitsubishi UFJ Morgan Stanley Securities Co., Ltd. In addition, she is working on the career support for female 
employees through seminars and mentoring activities. Thus, she possesses abundant practical experience and specialized knowledge regarding general finance and 
market investment, compliance and corporate social responsibility (CSR) through public relations, and human resources management, including advancement of 
women. She has been elected as External Director in the expectation that she will supervise Directors and management of the Company from an independent and 
objective standpoint while utilizing her extensive practical experience and insight accumulated so far to provide opinions, guidance, and advice to our top manage-
ment in a timely and appropriate manner, thereby contributing to the medium- to long-term improvement of the corporate value of the Group.

Board of Directors
-/- meetings

Hideo 
Yamada

●

Although Mr. Hideo Yamada has never been directly involved in the management of a corporation, he possesses extensive practical experience and advanced 
capabilities and insight in the corporate management strategies, finance and accounting fields gained through his extensive career including Professor of Graduate 
School of Business and Finance of Waseda University (Currently Professor Emeritus of Waseda University).
He has been elected as External Director serving as an Audit & Supervisory Committee Member in the expectation that he is able to provide valuable advice to the 
Board of Directors and conduct objective and neutral audits of the Company to ensure legal compliance and appropriateness of business executions of the Company 
by utilizing his extensive practical experience and professional insight, thereby contributing to the establishment of a quality corporate governance structure that 
responds to social trust.

Board of Directors
11/11 meetings

Audit & 
Supervisory 
Committee

10/10 meetings

Nobuko 
Ishibashi

●

Although Ms. Nobuko Ishibashi has never been directly involved in the management of a corporation, she possesses extensive practical experience and advanced 
capabilities and insight in legal affairs in general as an attorney. 
She has been elected as External Director serving as an Audit & Supervisory Committee Member in the expectation that she is able to provide valuable advice to the 
Board of Directors and conduct objective and neutral audits of the Company to ensure legal compliance and appropriateness of business executions of the Company 
by utilizing her extensive practical experience and professional insight, thereby contributing to the establishment of a quality corporate governance structure that 
responds to social trust.

Board of Directors
11/11 meetings

Audit & 
Supervisory 
Committee

10/10 meetings
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Power That Supports Value Creation

Corporate Governance

Director Remuneration
The Company has introduced a performance-linked stock compensation plan for its Directors (excluding Directors serving as Audit & 
Supervisory Committee Members, External Directors, and Directors who are non-residents in Japan). The plan seeks to clarify the link 
between Directors’ remuneration and the Group’s performance and shareholder value, raise the motivation of Directors to contribute to 
the medium- to long-term improvement of business performance and the growth of corporate value, and have Directors share with all 
shareholders the risks and returns of share price fluctuations.

Policy on Determining Remuneration Amounts and Calculation Methods  

(resolution at the Board of Directors Meeting held on June, 2025)

[Basic policies]

Compensation for Directors (excluding Directors serving as Audit & Supervisory Committee Members) of the 
Company shall be determined based on the “Policies on Determining Compensation for Directors, etc.” set 
forth in Article 10 of the Corporate Governance Guidelines within the scope of the total annual compensation 
for all Directors resolved at the Annual Shareholders Meeting.

  —Policies on Determining Compensation for Directors, etc.—

(1)  �A system of Compensation for Directors shall be set appropriately so that it serves as a healthy incentive 
for Directors and Executive Officers, which would eventually lead to the sustainable growth of the Group.

(2)  �Compensation for Directors shall be determined in overall consideration of the roles and responsibilities of 
each Director and Executive Officer, in addition to considering the Company’s mid- to long-term business 
performance and economic and social conditions.

(3)  �The Group Compensation Advisory Committee shall, in response to the consultation from the Board of 
Directors, deliberate on Compensation for Directors based on the policies set forth in this Article, and the 
Board of Directors shall make final decisions with full respect for the Committee’s deliberation.

[Specific policies based on basic policies]

(1)  �Policy on determining amounts of individual compensation, etc. (excluding performance-linked com-
pensation, etc. and non-monetary compensation, etc.), and calculation methods (including policy on 
determining the timing or conditions for granting compensation)
·	 Individual base compensation shall be paid monthly with a fixed amount.
·	 The Group Compensation Advisory Committee shall, in response to the consultation from the Board of 

Directors, deliberate on the base compensation, based on the “Policies on Determining Compensation 
for Directors, etc.” The Board of Directors shall respect the Committee’s deliberation and determine the 
officer compensation system based on the Policies on Determining Compensation for Directors, etc., 
and the base compensation is paid pursuant to the system.

(2)  �Policy on determining the details of performance-linked compensation, etc. and non-monetary compen-
sation, etc. and calculation methods of their amounts and number of units (including policy on determin-
ing the timing or conditions for granting compensation)
·	 To clarify management responsibility and provide an incentive to improve corporate value, the Company 

has decided to pay its Directors (excluding External Directors) a performance-linked stock compen-
sation, in addition to base compensation. At a predetermined time each year, eligible Directors shall 
be granted points based on the following indicators: 1) the level of net income attributable to owners 
of parent; 2) the Company’s consolidated ROE; 3) sustainable finance cumulative execution amount 
of subsidiary banks combined; and 4) the ratio of executives with diverse backgrounds across the 
Company and its subsidiary banks. The Directors shall be delivered Company shares, etc., upon re-
tiring from the positions of both the Company’s Director (including Director serving as an Audit & 
Supervisory Committee Member) and Executive Officer, and the number of shares to be delivered shall 
be determined based on the cumulative number of points granted during their terms in office.

·	 The Group Compensation Advisory Committee shall, in response to the consultation from the Board 
of Directors, deliberate on the non-monetary compensation, which is the subject performance-linked 
compensation, based on the “Policies on Determining Compensation for Directors, etc.” The Board 
of Directors shall pay the compensation in accordance with the officer compensation system decided 
with full respect for the Committee’s deliberation.

(3)  �Policy on determining the ratio of amounts of fixed compensation, performance-linked compensation, 
etc., and non-monetary compensation, etc. to amounts of individual compensation, etc.
·	 Individual compensation paid to the Directors shall be the sum of base compensation and stock com-

pensation, which is a performance-linked compensation. The compensation system including provi-
sion on the ratio of base compensation to stock compensation, a performance-linked compensation, 
in individual compensation, etc. shall be set appropriately based on the “Policies on Determining 
Compensation for Directors, etc.” so that the system functions as a healthy incentive toward sustain-
able growth.
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Evaluation of Effectiveness of the Board of Directors in FY2024 (Summary)
The Board of Directors of the Company analyzes and evaluates the effectiveness of the Board as a whole on an annual basis, and regularly 
discloses the summary of the evaluation.

The method and results of evaluation of the effectiveness of the Board of Directors as a whole for FY2024 are as follows.

[Evaluation method]
The evaluation of the Board of Directors was implemented by following the method (procedures) described below.
    i)	 Conducted a questionnaire to evaluate the effectiveness of the Board of Directors with Directors and Executive Officers;
    ii)	 In addition to i), conducted interviews with External Directors to collect a wider range of opinions; and
    iii)	� Based on the results of i) and ii), analyzed and evaluated the effectiveness of the Board of Directors as a whole, and implemented 

sharing of awareness on issues, discussions on improvement measures, etc.
The evaluation method in general and the details of the questionnaire were decided based on a review from the objective perspective 

of external experts.

In terms of compensation for the Company’s Directors (excluding Directors serving as Audit & Supervisory Committee Members), the 
maximum amount of total annual remuneration for all Directors is set based on resolution by a shareholders meeting. At the 15th Annual 
Shareholders Meeting held on June 29, 2022, it was resolved that (1) the total annual remuneration be within 220 million yen in monetary 
compensation (including up to 24 million yen annually for External Directors), and (2) the amount of money to be contributed to the stock 
compensation program be within 80 million yen per fiscal year.

In terms of compensation for the Company’s Directors serving as Audit & Supervisory Committee Members, the maximum amount of 
total monthly remuneration for all such Directors is set based on resolution by a shareholders meeting. At the 13th Annual Shareholders 
Meeting held on June 26, 2020, it was resolved that the total monthly remuneration be within 6 million yen (within 72 million yen annualized).

The Group Compensation Advisory Committee, in response to the consultation from the Board of Directors, deliberates on individ-
ual compensation for Directors (excluding Directors serving as Audit & Supervisory Committee Members) based on the “Policies on 
Determining Compensation for Directors, etc.,” and the Board of Directors makes the final decision with full respect for the Committee’s 
deliberation. The individual compensation for Directors serving as Audit & Supervisory Committee Members is determined based on dis-
cussions by the Audit & Supervisory Committee.

(4)  �Methods for determining the details of individual compensation, etc., for Directors (when delegating 
Directors all or part of the determination of the details of individual compensation, etc., their names, posi-
tions, responsibilities, and the details of the authority to be delegated shall be included)
·	 The Group Compensation Advisory Committee shall, in response to the consultation from the Board of 

Directors, deliberate on the details of individual compensation, etc. for Directors, based on the “Policies 
on Determining Compensation for Directors, etc.” The Board of Directors shall respect the Committee’s 
deliberation and determine the officer compensation system, and the details of individual compensa-
tion, etc. for Directors based on the system.

·	 Of the individual compensation, etc. for Directors, the base compensation for External Directors shall 
also be deliberated by the Group Compensation Advisory Committee in response to the consultation 
from the Board of Directors, and based on the “Policies on Determining Compensation for Directors, 
etc.” However, the Board of Directors shall delegate to the Chairman the responsibility to make final de-
cisions on the specific details of the individual compensation, etc. with full respect for the Committee’s 
deliberation, and the Chairman who has received such delegation shall make final decisions.
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Power That Supports Value Creation

Corporate Governance

[Evaluation results (summary)]

1.	Overall evaluation

	 · �We verified that the Board of Directors was properly operated pursuant to the Corporate Governance Guidelines and that the effec-

tiveness of the Board of Directors as a whole is ensured.

2.	Results of previous year’s evaluation and subsequent actions

	 · �Through the previous year’s evaluation, participants shared their perspectives regarding issues such as the need to grasp the status 

of the business portfolio and have deeper discussions in advance on the medium- to long-term vision and direction.

	 · �In accordance with the above, the Company has worked to enhance discussions when considering the direction of medium- to long-

term management, such as reviewing long-term strategies and principles, by establishing opportunities for stage-by-stage discus-

sions, sharing the status of discussions with External Directors, and conducting individual discussions.

3.	Awareness of issues shared through the evaluation and the trajectory of future response

	 · �Through this evaluation, as a result of the initiatives described in 2 above, the direction of medium- to long-term management was 

thoroughly discussed in depth as a topic worthy of serious consideration, leading to the formulation of long-term strategies and new 

principles for the Company’s sustainable growth.

	 · �On the other hand, in order to further enhance effectiveness, the Company confirmed the need to continue confirming the direction of 

the long-term strategies that were formulated and to hold discussions on revisions as necessary in light of the increasing volatility of 

the economic environment.

	 · �In order to address these issues, the Company will actively establish opportunities for reviewing long-term strategies and mid-term 

management plans and revising them in response to changes in the business environment. The Company will also further strengthen 

its systems for grasping the status of its business portfolio and human resources portfolio, which form the basis for discussions, in a 

timely and appropriate manner in order to strengthen corporate governance and deepen discussions, which will lead to an increase 

in the Group’s corporate value over the medium to long term.

· Need to have deeper and 
more extensive discussions 
on the medium- to long-term 
vision and direction

FY2023
evaluation results

FY2024
initiatives

FY2024 evaluation results

(Awareness of issues)

· Signi�cant improvements made, 
including thorough and in-depth 
discussions on the direction of 
medium- to long-term 
management, such as new 
principles and long-term 
strategies

(Evaluation)

· Need to continue con�rming the 
direction of the long-term 
strategies that were formulated 
and to hold discussions on 
revisions as necessary in light of 
the increasing volatility of the 
economic environment

(Awareness of issues)

· Proactively create opportunities for 
reviewing long-term strategies and 
mid-term management plans and 
revising them in response to changes 
in the business environment

· Further strengthening of systems for 
grasping the status of the business 
portfolio and human resources portfolio, 
which form the basis for discussions, in 
a timely and appropriate manner

(Direction of initiatives)

· Created opportunities for 
stage-by-stage input and 
detailed discussion, including 
individual discussions outside 
the Board of Directors, when 
considering the new 
principles and direction of 
long-term strategies

· Need to grasp the status of 
the business portfolio in light 
of the uncertain and rapidly 
changing business 
environment

· Need to establish systems for 
monitoring and other activities 
aimed at reviewing the business 
portfolio and optimizing resource 
allocation

· Started monitoring and 
follow-up activities aimed at 
reviewing the business 
portfolio and optimizing 
resource allocation
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Specific Issues Considered by the Board of Directors (FY2024)

〇 �Matters related to the Board of Directors, etc.

· �Selection of Representative Directors and Managing Di
rectors

· �Selection of Executive Officers and selection of Managing 
Executive Officers

· �Election of members of the Group Nominating Advisory 
Committee and the Group Compensation Advisory Com
mittee

· �Evaluations of the effectiveness of the Board of Directors

〇 �Matters related to the Group’s management 
strategies and business execution

· �Matters related to revising the principles

· �Matters related to long-term strategies

· �Formulation of business plans

· �Progress of business plans

· �Matters related to the creation of the Annual Report

· �Status of business at Minna Bank

· �Progress of initiatives to revitalize the economy of Nagasaki 
prefecture

· �Regular reviewing of retention of shares for crossshare-
holding investments

· �Matters related to system updates

〇 �Matters related to the Group’s financial results

· �Finalization of financial results, payment of dividends

〇 �Matters related to the Group’s internal audit

· �Formulation of audit plans

· �Status of implementation of audits

〇 �Matters related to the Group’s risk management

· �Selection of top risks

· �Formulation of risk management programs

· �Status of risk management

· �Status of self-assessments, results of amortization/allow-
ance for loan losses, and nonperforming loans disclosed 
under the Financial Reconstruction Law

〇 �Matters related to the Group’s compliance

· �Formulation of Compliance Program

· �Progress of Compliance Program

· �Responses to money laundering, etc.

For more information on the Group’s corporate governance, please refer to the Corporate 

Governance Report available on the Company’s website.

https://www.fukuoka-fg.com/en/company/governance.html
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Power That Supports Value Creation

Compliance Measures

Basic Views

Initiatives to Enhance and Strengthen Our Compliance System

The Group believes that “compliance” is one of the most important management issues for financial institutions, for which 
trust is the greatest asset. We are working to establish corporate ethics, and enhance and strengthen our compliance 
system.

The Group and all officers and employees shall comply with the letter and the spirit of our Compliance Charter*, which 
shows the compliance-related basic values, spirit, and code of conduct in common among Group companies, and con-
duct daily business with high ethical standards.
*Our Compliance Charter is posted on our company website.
https://www.fukuoka-fg.com/en/company/compliance.html

The Group has established a Compliance Charter, as well as a Compliance Manual that compiles our ethical provisions, 
in-house regulations, and laws and other pertinent ordinances. We also establish a Compliance Program for each fiscal 
year in light of changes in the social environment and other factors as a practical plan for priority issues and action plans 
related to compliance.

This fiscal year, we have set as our key initiatives the “cultivation of a corporate culture that emphasizes compliance 
with laws and regulations,” “enhancement of anti-money laundering and other management systems,” and “strengthening 
of customer protection and other management systems,” and are aiming to improve awareness among employees and 
promote voluntary actions based on a sense of “doing what is right as a member of society.” We are implementing various 
initiatives such as sending out messages from management, holding regular workplace training sessions, and strengthen-
ing our anti-fraud control system. In addition, we are continuing measures to facilitate communication and initiatives related 
to promoting risk reporting that ensures psychological safety, aiming to foster a corporate culture of open communication.

Whistleblowing System and Other Initiatives for the Early Discovery and Correction of Misconduct
FFG has set up a whistleblowing system called the Whistleblowing Hotline for the early detection and correction of acts 
such as violations of laws and ordinances, or violations of employment rules. Not only an internal contact point, but also an 
external contact point in a law office has been established in order to ensure confidentiality.

In addition, we have established a variety of systems that allow employees to report and consult with the Human 
Resources department or supervisors about anything, so that troubles, concerns, etc. can be gathered more broadly and 
addressed early. In order to promote awareness of these systems, we have placed posters with a focus on the user’s 
perspective throughout the Company. Also, by making it possible for officers and employees to check contact information 
from their smartphones, we convey the sense of security and the convenience of our reporting and consultation systems.

Compliance System

We have established the position of Chief Compliance 
Officer (CCO) as the officer in charge of building and oper-
ating compliance systems for the entire Group, as well as 
the Quality Administration Division Compliance Group as 
the department that oversees compliance.

Furthermore, we have established the Compliance 
Committee, comprised of the President, Directors, and 
other members, who discuss and report on important 
matters related to compliance, and periodically evaluate 
and check the progress of the Compliance Program. 

Each company in the Group has also established a 
compliance administration division, and they are working 
together with the Company to enhance and strengthen 
the compliance system throughout the Group.

Board of Directors

Group Risk Management Committee
(Compliance Committee)

(Counter-Financial Crime Committee)

Headquarters of the Company

Compliance administration divisions
Quality Administration Division Compliance Group

Chief Compliance Of�cer (CCO)

Subsidiaries of FFG, etc.

Bank of Fukuoka, Kumamoto Bank, Juhachi-Shinwa Bank, Fukuoka Chuo Bank, Minna Bank
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Efforts to Establish Systems to Prevent Use by Criminal Groups

Measures Against Money Laundering, etc.

Positioning the prevention of money laundering, terrorist financing, and violations of sanctions related to foreign exchange 
laws and regulations (including economic sanctions and proliferation financing) (“money laundering, etc.”) as one of the 
most critical issues for business management, the Group has established the Counter-Financial Crime Group under the 
Quality Administration Division as an administration department and works to ensure uncompromising verification and 
sophistication of the management system to maintain and improve public trust.

FFG’s Main Initiatives
Establishment of the Management System
FFG regularly holds Counter-Financial Crime Committee meetings attended by the management and heads of each de-
partment in order to discuss and report measures and cases. Understanding that financial crimes such as money launder-
ing can pose a material risk to the business, the management and heads of each department proactively take the initiative 
and require all employees to fully understand the countermeasures.

Employee Training
In order to build a system that prevents use by criminal organizations, we conduct training and comprehension tests. We 
are also striving to improve the awareness and sensitivity of all employees to financial crimes, such as by regularly dis-
seminating methods and points to be aware of regarding financial crimes, which are becoming more sophisticated and 
complex.

Effectiveness Verification
We conduct effectiveness verification to ensure that our management systems are functioning effectively in response to 
changes in risks related to money laundering, etc., and implement improvement measures as necessary to maintain and 
enhance our management system on an ongoing basis.

Revision of the Risk Assessment Report
The Group identifies and assesses the risks associated with products and services that it offers, and in order to reduce 
such risks, we have established a written Risk Assessment Report by a Specified Business Operator, etc. (Risk Assessment 
Report), which is revised at least once a year.

Efforts to Combat Special Fraud and Other Financial Crimes
The Group implements measures to prevent the spread of special fraud and other financial crimes by taking various mea-
sures based on the “Comprehensive Measures 2.0 to Protect the Public from Fraud” and requests from authorities, thereby 
protecting the valuable assets of customers. 

Efforts to Prevent Sanctions Violations Related to Compliance with Foreign Exchange Laws and Regulations
We conduct thorough checks of funds settlements and other transactions involving transaction counterparties, coun-
tries/regions, and target items in order to ensure the reliable implementation of economic sanctions based on economic 
sanctions laws and regulations of various countries, such as the Foreign Exchange and Foreign Trade Act and U.S. OFAC 
regulations.

Efforts to Cut Off Relationships with Anti-Social Forces
In order to maintain public trust in financial institutions and fulfill our social responsibilities, the Group is mobilizing its entire 
organization to cut off all relationships with anti-social forces that threaten the order and safety of civil society.

Specifically, we are working to prevent transactions with anti-social forces by introducing criminal organization exclusion 
clauses into our contracts and transaction agreements. In addition, if the other party is found to be an anti-social force 
after the start of a transaction, we will cooperate with external specialized agencies such as the police and lawyers to take 
measures to eliminate transactions and cut off relationships.

Anti-Bribery and Anti-Corruption Initiatives
We have clearly stated FFG’s basic views, including the honest and fair execution of business and our zero tolerance as an 
organization towards any form of bribery or corruption in the Compliance Manual, together with specific measures such as 
not providing, accepting, soliciting, or promising any monetary or other benefits in our dealings with public officials and the 
like. We are thoroughly spreading this knowledge to all officers and employees.

FF
G

 O
ve

rv
ie

w
Lo

ng
-T

er
m

 S
tr

at
eg

ie
s

A
b

ou
t 

FF
G

A
ch

ie
vi

ng
 S

us
ta

in
ab

le
  

Lo
ca

l C
om

m
un

iti
es

P
ow

er
 T

ha
t 

S
up

p
or

ts
 

Va
lu

e 
C

re
at

io
n

S
to

rie
s 

of
 V

al
ue

 C
re

at
io

n

72FFG Annual Report 2025



Power That Supports Value Creation

Risk Management

Basic Views

Risk Appetite Framework

The Risk Management System for FFG and the Group’s Banks

While business opportunities expanded for banks due to changes in society such as evolution of technology and growing 

awareness of SDGs, they have caused the risks that banks face to become more diverse and complex. In this environment, 

risk management, which identifies risks, understands and analyses them, and implements appropriate control measures, 

has become increasingly important.

FFG, in so far as is possible, applies a uniform yardstick to quantify the diverse risks that arise in the pursuit of its busi-

ness and, based on comprehensive understanding, aims for management that strikes a balance between maintaining 

soundness and raising profitability. This is implemented groupwide through the FFG’s risk management measures.

Financial institutions receive profits in exchange for taking on various risks that arise from businesses, etc., including credit 

risk on loans and market risk on securities investment.

FFG defines the types and amount of risk taken on voluntarily with the aim of achieving management goals as “Risk 

appetite.” With this risk appetite as the starting point, we introduced the “Risk Appetite Framework” to conduct business 

management and risk management.

Through establishing the Risk Appetite Framework, our stance towards risk-taking is clarified, which enables FFG to 

pursue more opportunities for profit, and to conduct more appropriate risk control.

FFG has established the Group Risk Management Committee, comprising the holding company and Group banks, to 

monitor the various risks that the Group faces and to deliberate on risk management measures and policies attuned to 

changes in the internal and external environments.

In addition, Group banks have founded similar risk management systems that carry out comprehensive risk manage-

ment for the Group in close cooperation with FFG.

FFG’s Risk Management Framework
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Risk Appetite Policy

FFG specifies strategies regarding risk-taking in the risk appetite policy and defines “risks to take and risks to avoid.”

The risk appetite policy consists of “Fundamental principle,” which specifies the fundamental principle for risk-taking in 

each risk category, and “Risk Appetite (qualitative and quantitative),” which specifies specific risk-taking methods and the 

quantitative levels thereof.

There are eight risk categories in the risk appetite policy comprising “Compliance risk,” “ESG risk” and “AI risk” added 

to the five* comprehensive risk management categories.

*Refers to: 1) Comprehensive risk, 2) Market risk, 3) Credit risk, 4) Liquidity risk, 5) Operational risk
For more information on the comprehensive risk management framework and each risk category, see FFG Disclosure 2025 “Financial Data” (in Japanese) 
on our website.

Policy on Allowance for Loan Losses

FFG takes out allowances in a forward-looking manner (“forward-looking allowances”) by quantifying future risks using a 

wide range of information on the current and future circumstances and reflecting this on our allowance for loan losses while 

taking our loan policies and portfolio into account.

A “forward-looking allowance” strengthens our preparedness for future uncertainty by calculating allowances based on 

economic predictions, which allows FFG to operate loans without being too impacted by economic fluctuations, and leads 

to stable and appropriate financial intermediary functions including cash management support.

FFG specifically estimates “forward-looking allowances” by considering the need to group allowances based on criteria 

such as industry types and company size, while taking the analysis of our credit portfolio into consideration. Next, FFG ana-

lyzes the possibility of risk events that might aggravate the domestic or international economic environment, and considers 

the future economic scenario. Under the “Policy on Allowance for Loan Losses,” FFG reviews the necessity for grouping 

and the economic scenario every half year, in principle.

The “Policy on Allowance for Loan Losses” has been formulated within the Risk Appetite Framework, and FFG has 

established a structure to maintain the soundness of capital and allowance together to cover latent credit risks that may 

actualize in the event of future economic deterioration.

Stress Tests

Amid drastic changes in the external environment surrounding financial institutions, FFG positions stress tests as an effec-

tive method of evaluating the sustainability of its business model.

FFG conducts multiple types of stress tests, striving to strengthen its responsiveness to each type of risk. Specifically, 

through multiple stress scenarios that reflect deteriorating risks including credit risk and market risk that may arise in the 

future, FFG verifies the appropriateness of its management plans and risk appetite. Through scenarios that refer to ex-

tremely large market fluctuations, etc. in the past, FFG verifies the adequacy of regulatory capital and economic capital 

under stress situations.

Strategy Risk Assessment

In the business environment surrounding financial institutions changing acceleratingly due to the declining birthrate and 

aging population, and new entrants from other sectors fueled by digitalization, FFG is expanding new initiatives such as 

digital transformation (DX) as well, therefore strategy risks are rising in importance.

FFG defines strategy risk as a “risk of business misjudgments and lack of adaptability to environmental changes affect-

ing financial and business stability,” and assesses strategy risks under the Risk Appetite Framework. Specifically, strategy 

risks are classified and assessed taking a certain method, and in particular, those that are quantifiable are reflected in the 

capital adequacy assessment.

Risk Indicator Management

Among potentially significant risks identified, FFG conducts risk indicator management on risks for which quantitative anal-

ysis is possible and that have a material impact on FFG. Specifically, utilizing risk heat maps, etc. which comprise various 

quantitative indicators such as production and employment-related indices and expected inflation rate, FFG conducts 

initiatives to capture indicators of risk actualization in the future.

The aims of risk indicator management are: “to swiftly recognize a heightened level of a potentially significant risk for 

FFG” and “to discuss and implement specific countermeasures at an early stage for risks where the possibility of actualiza-

tion is high and the impact is large, so as to keep the impact on FFG to a minimum.”
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Power That Supports Value Creation

Risk Management

Top Risks

The Group defines risks that are particularly important for management as “top risks,” which are selected by the Board of 

Directors. We share awareness regarding top risks within the Group, and take measures to reduce their probability and 

impact. By doing so, we are working to strengthen risk governance.

Top Risks Examples of risk events

System failure and cyber 
attacks

• Loss of credibility due to large-scale system failures which disadvantage customers

• Loss of credibility due to customer information being leaked or continuity of opera-
tions being hindered because of a cyberattack

Deterioration of our credit 
portfolio

• Credit cost increase that exceeds forecasts, due to the deterioration of business 
performance of customers caused by rising prices and wages, labor shortages, etc.

Reduced competitiveness due 
to the rapid development of 
digital society

• Damage to our existing earnings base due to the advancement of technology or the 
emergence of innovative financial services run by platformers and other industries

Sustained growth stagna-
tion due to human resource 
shortages

• Intensifying competition for human resources due to population decline and other 
factors that make it difficult to secure the quality and quantity of necessary human 
resources, thereby significantly impacting our sustained growth

Destabilization of Japanese 
and international financial 
markets

• Increased valuation losses due to extreme market fluctuations, and contraction of 
portfolio size and future earnings associated with the treatment of losses

Decrease of customer base

• Decreased customer base due to the decline of the regional economy and the in-
crease in closure of customers’ businesses as population decline and aging prog-
ress at a faster pace than expected in business areas

• Decreased customer base due to changes in the business environment such as 
customer needs, such as significant expansion of online banks and diversification of 
corporate financing methods

Compliance risks

• Loss of credibility due to acts that violate laws and regulations or deviate from social 
norms

• Loss of credibility resulting from the Group’s products being misused for financial 
crimes due to an inadequate management system for money laundering, etc.

External risks
that can change assump-
tions regarding the social 
environment
(Geopolitics, natural disasters, 
etc.)

• Significant impact on management strategy resulting from significant changes in the 
social environment and business assumptions due to the division of the international 
community associated with the emergence of geopolitical risks

• Significant impact on work operations resulting from difficulties in securing funds due 
to financial instability in Japan caused by the unstable global situation and domestic 
political turmoil, or a downgrade in the credit rating of Japanese government bonds

• Damage to the Company, officers and employees, and customers due to natural 
disasters such as heavy rains

Liquidity risk in Japan and 
overseas

• Tight yen-based cash flows due to an outflow of deposits larger and happening in 
shorter period of time than expected

• Tight foreign-currency-based cash flows due to a decline of net interest income 
or a decrease in procurement resulting from elevated overseas interest rates and 
increased procurement premiums

Risks related to climate change
• Decrease in corporate value of the Company and customers due to the delay in 

climate change-related disclosure and decarbonization support for customers
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Business Continuity Structure

Amid increases in natural disasters, large-scale cyberattacks, and other incidents that are difficult to predict and have a 

significant impact on the business continuity of financial institutions, FFG has been working to strengthen and enhance its 

business continuity structure as a company charged with the mission of providing stable financial services. 

FFG has established the Crisis Management Regulations, which set forth the structure, response policies, and other 

matters to minimize the impact of disasters and accidents and enable recovery from a state of crisis. In case of an emer-

gency, the General Response Headquarters, headed by the officer in charge of Corporate Planning Division, will be set up 

to take necessary measures. Based on the Crisis Management Regulations, emergency drills are conducted regularly, at 

least once a year.

Cyber Security Initiatives

Cyber Security Management System

In light of the rising materiality of cyber security as digital transformation (DX) overhauls business models and remote work 

and other workstyle reforms progress, FFG has selected cyber security as one of the top risks and has been working to 

strengthen its cyber security management system.

With regard to system risk management, which is the foundation for cyber security management, we are administering 

and controlling the risk appropriately by building an adequate risk management structure within the framework of oper-

ational risk management. For more information, see FFG Disclosure 2025 “Financial Data” (in Japanese) on our website.

To address cyberattack risks that are intensifying in recent years, we have set up the Cyber Security Group, which 

specializes in cyber security, in the IT Administration Division. FFG collects information on trends in cyberattack methods, 

vulnerability, and other security-related matters from security vendors and external institutions, and appropriately manages 

how countermeasures are taken. We also operate the cross-divisional FFG Computer Security Incident Response Team 

(FFG-CSIRT), with the Cyber Security Group serving as the secretariat. This leads to seamless cooperation between divi-

sions when a cyberattack occurs, and in turn enables an appropriate initial response and recovery efforts from the user’s 

perspective. At normal times, we share security information and regularly conduct emergency drills. Activities that enhance 

the effectiveness of security measures are escalated to the Group IT Special Committee, where reports are made to the 

management team each year.

Response to Incidents

We are conducting ongoing activities to ensure cyber resilience, which minimizes damage in the event of an incident, and to 

enhance security measures through the Financial Services Agency’s “Guidelines on Cybersecurity in the Financial Sector” 

and “Cybersecurity Self-Assessment,” as well as through practical incident response drills (TLPT).

Securing Security Specialist Human Resources

We are working to secure professional human resources in a planned manner through the recruitment of new graduates 

and mid-career recruits who are security specialist human resources, the enhancement of training programs, and collab-

oration with external security partners.
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Power That Supports Value Creation

Risk Management

To enhance the overall cyber security literacy of officers and employees, FFG engages in education and training activities 

constantly, targeting all officers, employees, and staff including those of affiliated companies. Such activities include infor-

mation security training sessions at workplace, suspicious email drills, and sharing of the latest security incidents. We are 

also committed to providing security education based on responsibilities, positions, and literacy, such as by holding training 

sessions for the management team and security training for IT-related divisions.

In addition, we, especially FFG-CSIRT members, actively participate in various other activities, such as drills and exer-

cises organized by the National center of Incident readiness and Strategy for Cybersecurity and the Financial Services 

Agency.

Education and Training

*1	 Cloud Center of Excellence (CCoE)
	 An organization that has knowledge on cloud systems and supports safe cloud use
*2	 Architecture Center of Excellence (ACoE)
	 An organization that promotes the formulation, implementation, and optimization of system architectures 

that adapt to changes in the business environment
*3 	 Security Operation Center (SOC)
	 An organization that monitors information systems, detects and analyzes cyberattacks, and advises on 

countermeasures

■ Cyber Security Management System

Board of Directors

FFG Computer Security Incident Response Team
(FFG-CSIRT)

Seamless cooperation between divisions

Instructions Reporting

Concentration and centralized 
management of security-related 
information

Group Management Conference

Group IT Special Committee
CIO

Cyber Security
Group,

IT Administration
Division

Subsidiary banks

Af�liated companies

Security vendors

CCoE*1

ACoE*2

SOC*3

Finance

JC3

FISC and
other frameworks

Corporate Planning Division

Quality Administration Division

Sales Administration Division

Operations Administration Division

DX Promotion Headquarters

Risk Administration Division
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Basic Views

Interviews about Organizational Culture

To address risks surrounding the Group in a timely and appropriate manner and sustainably improve corporate value, FFG 

works to enhance and strengthen the internal control system. To this end, the Internal Audit Division, which is independent 

of business execution departments, conducts effective internal audits in accordance with the scale and characteristics of 

the business, applicable laws and regulations, and risks.

The Internal Audit Division interviews each sales office and department about organizational culture to verify whether a 

sound organizational culture is developed.

The interviews about organizational culture are held not only to prevent misconduct and scandals but also to review 

whether the culture encourages a future-oriented mindset and motivates employees to take on challenges. By feeding 

back the findings and best practices to management, the Division takes part in helping to disseminate the principles as the 

internal audit wing of the Group.

Streamlining and Improving Internal Audits

The Internal Audit Division conducts risk-based audits so audit resources may be allocated effectively and efficiently to 

risks associated with changes in the internal and external environments or the transformation of business models. In ad-

dition, we take advantage of external institutions for audits that involve issues that are cutting-edge or require high levels 

of expertise.

Through regular internal assessments aimed at maintaining and improving audit quality, as well as external assessments 

and training for audit personnel, we thus constantly work toward more advanced internal audits.

Initiatives to Verify Individual Measures

The Group flexibly verifies important measures that may affect transactions with customers, as well as cases where it is 

deemed necessary to confirm the situation in light of changes in the external environment and examples from other com-

panies. Through recommendations to the management team and each responsible business section, we strive to improve 

these measures.

Internal Audit

Implementation Systems for Internal Audits

As part of its management and administration, FFG’s Internal Audit Division standardizes audit criteria and methods across 

the board and audits FFG and its subsidiaries, including Group banks.

As the Internal Audit Division consists of secondees from Group banks, FFG has a system in place where it exercises 

control as a holding company and conducts audits based on the situation and changes in each company. 

The Internal Audit Division conducts audits based on internal audit policies as well as audit plans for each fiscal year 

which are approved by the Board of Directors. Important 

matters, such as key audit results, are reported regular-

ly to the Board of Directors and the Audit & Supervisory 

Committee of FFG and subsidiary banks, as well as to the 

Group Management Conference.

For more effective internal audits, the Internal Audit 

Division also exchanges information regularly and co-

operates closely with Representative Directors, Audit 

& Supervisory Committee Members, the Accounting 

Auditor, and departments in charge of internal control and 

risk management.

Board of Directors

Group Management Conference

Audit &
Supervisory Committee

General Meeting of
Shareholders

Internal
Audit

Headquarters of the Company

Reporting

Reporting/Resolution

Reporting/Consultation

Bank of Fukuoka, Kumamoto Bank, Juhachi-Shinwa Bank,
Fukuoka Chuo Bank, Minna Bank

Subsidiaries

Internal
Audit Division

● Internal Audit Structure
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Company Outline (as of March 31, 2025)

The Bank of Fukuoka’s Overseas Network
Hong Kong Representative Office
Room 404, 4/F, Far East Finance Centre,
16 Harcourt Road, Hong Kong
+852-2524-2169

Shanghai Representative Office
Room 2010, Shanghai International Trade 
Centre, 2201 Yan An Xi Road, Shanghai, 
China
+86-21-6219-4570

Dalian Representative Office
Room 622, Furama Hotel, No. 60 Ren Min 
Road, Dalian, China
+86-411-8282-3643

Bangkok Representative Office
16th Floor Unit 1606A, Park Ventures Ecoplex, 
57 Wireless Road, Lumpini, Pathumwan,
Bangkok 10330, Thailand
+66-2-256-0695

New York Representative Office
One Rockefeller Plaza, Suite 1201,
New York, NY 10020-2003 U.S.A.
+1-212-247-2966

Ho Chi Minh City Representative Office
Suite 1108, Saigon Tower, 29 Le Duan Street, 
District 1, Ho Chi Minh City, Vietnam
+84-28-3822-2802

Taipei Representative Office
Fabulous International Commercial Building
6F-1, No.126, Songjiang Rd., Zhongshan Dist.,
Taipei City 10457, Taiwan
+886-2-2523-8887

Representative Office Registered
in Singapore
65 Chulia Street #27-03 OCBC Centre
Singapore 049513
+65-6438-4913

Fukuoka Financial Group, Inc.
Head Office	 1-8-3, Otemon, Chuo-ku, Fukuoka 810-8693, Japan
Date of Establishment	 April 2, 2007
Paid-in Capital	 ¥124.7 billion
Security Code	 8354
Stock Listings	 Tokyo Stock Exchange, Fukuoka Stock Exchange
Number of Employees	 7,928 (Consolidated)(as of March 31, 2025)
Telephone Number	 +81-92-723-2500
Website	 https://www.fukuoka-fg.com/

The Bank of Fukuoka, Ltd.
Head Office	 2-13-1, Tenjin, Chuo-ku, Fukuoka 810-8727, Japan
Date of Establishment	 March 31, 1945
Paid-in Capital	 ¥82.3 billion
Number of Employees	 3,528 (as of March 31, 2025)
Telephone Number	 +81-92-723-2131
Website	 https://www.fukuokabank.co.jp/

The Kumamoto Bank, Ltd.
Head Office	 6-29-20, Suizenji, Chuo-ku, Kumamoto 862-8601, Japan
Date of Establishment	 January 19, 1929
Paid-in Capital	 ¥10 billion
Number of Employees	 805 (as of March 31, 2025)
Telephone Number	 +81-96-385-1111
Website	 https://www.kumamotobank.co.jp/

The Juhachi-Shinwa Bank, Ltd.
Head Office	 1-11, Douzacho, Nagasaki 850-0841, Japan
Date of Establishment	 September 1, 1939
Paid-in Capital	 ¥36.8 billion
Number of Employees	 1,835 (as of March 31, 2025)
Telephone Number	 +81-95-824-1818
Website	 https://www.18shinwabank.co.jp/

The Fukuoka Chuo Bank, Ltd.
Head Office	 2-12-1, Daimyo, Chuo-ku, Fukuoka 810-0041, Japan
Date of Establishment	 June 5, 1951
Paid-in Capital	 ¥4.0 billion
Number of Employees	 429 (as of March 31, 2025)
Telephone Number	 +81-92-751-4433
Website	 https://www.fukuokachuo-bank.co.jp/

Minna Bank, Ltd.
Head Office	 6-27, Nishinakasu, Chuo-ku, Fukuoka 810-0002, Japan
Date of Establishment	 August 15, 2019
Paid-in Capital	 ¥5.4 billion
Number of Employees	 173 (as of March 31, 2025)
Telephone Number	 +81-92-791-9231
Website	 https://www.minna-no-ginko.com/
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Financial Data

Consolidated ROE

*Figures up to FY22 do not include Fukuoka Chuo Bank, Ltd.
*Figure in FY23 does not include the �rst half results for Fukuoka Chuo Bank, Ltd.

4.9%

3.3%

About 9%

5.6%
6.3%

7.4%

FY27
(Plan)

FY24FY23FY22FY21FY20

Net income attributable 
to owners of the parent

(Net assets at the beginning of the period 
+ Net assets at the end of the period) ÷2

Consolidated ROE =

Consolidated core business pro�t

*Figures up to FY22 do not include Fukuoka Chuo Bank, Ltd.
*Figure in FY23 does not include the �rst half results for Fukuoka Chuo Bank, Ltd.
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(Plan)

FY24FY23FY22FY21FY20

(Billions of yen)
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86.3
93.4

100.4
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119.1

Consolidated net income

*Figures up to FY22 do not include Fukuoka Chuo Bank, Ltd.
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80.0
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(Billions of yen)

Balance of deposits and loans at the end of the 
period (consolidated)

17.1
19.4

16.7

20.9

17.6

21.8

18.9

21.6

18.5
20.4

*Figures up to March 31, 2023 do not include Fukuoka Chuo Bank, Ltd.

Deposits and CDs

Loans
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March 31,
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March 31,
2022

March 31,
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(Trillions of yen)

Consolidated OHR

68.4% 64.6%
72.6%

65.6%

61.5%

FY27
(Plan)

FY24FY23FY22FY21FY20

Consolidated OHR =
Consolidated expenses

Consolidated gross business profit

Mid 50%

*Figures up to FY22 do not include Fukuoka Chuo Bank, Ltd.
*Figure in FY23 does not include the �rst half results for Fukuoka Chuo Bank, Ltd.

Allowance for loan losses and allowance ratio trends 
(consolidated)
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1.4
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1.6
(Billions of yen) (%)

Allowance for loan losses
Allowance ratio (Excluding loans to Government, etc.)

192.7

*Figures up to March 31, 2023 do not include Fukuoka Chuo Bank, Ltd.

Balance of securities

3,760.0
4,023.6 3,850.9

4,888.5
5,440.7

0.0

1,000.0
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(Billions of yen)

Stocks Japanese Government Bonds Municipal bonds
Corporate bonds Foreign bonds, etc.

*Figures up to March 31, 2023 do not include Fukuoka Chuo Bank, Ltd.

Consolidated capital adequacy ratio

11.5%10.6%10.6% 11.5%

12.3%

<Based on compliance 
with the final Basel III>

9.7% 9.7%

*Figures up to March 31, 2023 do not include Fukuoka Chuo Bank, Ltd.
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10% level10.0%
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