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An Overview of FFG
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» FFG is a total financial group that includes 3 regional banks based in Kyushu and a securities company.
» Established the “Multiple Brands/Single Platform” management style best suited to the integration of Japanese regional banks.

B Company Outline

Company
name

Head office

Established

Shareholders’
equity

Number of
employees

Subsidiaries

Branches in
Japan

Overseas
offices

ATMs

EFFG} Fukuoka Financial Group

(as of March 31, 2015)

Fukuoka Financial Group, Inc.

Fukuoka City, Fukuoka Prefecture,

Japan

2007

584.1 billion yen

6,805

15 companies

<Main subsidiaries>
3 regional banks
Securities company
Credit card company
Consulting firm

328 (including 321 in Kyushu)

6 (China3, Bangkok, Singapore, NY)

2,036

® Multiple Brands/Single Platform

Single Platform

Financial holding company

» Integrated
management system

» Shared management
infrastructure

;FFG )

; ?k Fukuoka Financial Group
Risk ‘ |

Internal

Administration control

IT systems

Products
Services

100% I 100% I lOO%I

The Shinwa The Bank The Kumamoto
Bank of Fukuoka Bank

Founded 1879 Founded 1877 Founded 1929

» Sharing Product and Service Line-up

» Diversity in customer contact

» Commitment to the region

Governance

Multiple Brands

4
Customers and local communities
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History of FFG

» Achievement of steady growth, including business expansion, while gradually progressing through phases over an
eight-year period since management integration.

: . Switch to
Preparation for growth Switch to growth trends stable earnings structure

S?’ Run-up Phase Acceleration Phase Rapid Growth Phase
7 (Adjustment) (Cruising Speed) (Top Speed)

First Mid-Term M t Pl :

" (Al\pr 26(§0m7 —aggg g(’)ng?n) o Third Mid-Term Management Plan(ABC Plan) Fourthpl}/zlalg-("roc\aér(r:] m:aa}%ement

Mid-Term M PI -
Second(O é?zo%r;n_ Nelxarllraggir(lﬁnt an (Apr 2010 — Mar 2013) (Apr 2013 — Mar 2016)

Increase of about ¥2 trillion / 12.448.6
(¥ bil.) in both deposits and loans + ¥ 2. 2trillion 11,984.3

11,271.1

10,651.5 10,880.3

10,218.5 10,299.9 .

+ ¥ 1. Otrillion
,659.5

,384.7

SUBOo| pue susodsp ul ssbueyd

2007 2008 2009 2010 2011 2012 2013 2014

FFG) Fukuoka Financial Group * Three banks’ total, average balance, Deposits = deposits + CDs. 5



Improving Profit Structure
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» Improve profit structure by increasing management efficiency through the construction of a single platform

68.0%
OHR 62.5%
57.3%
Expenses>118-1 117.7
(¥ bil.) .
1009 1008
Staff m N

FYO7

FY08

FY09 FY10 FY11 FY12 FY13

FY14

* 3 banks’ total

Changes in Personnel Organization

Planning & Planning &
managemen manageme
servic%s g Total staff services
32% (457) 2504

7,027 staff

6,570 staff
(Mar.31,
2015)

(Mar. 31,
2010)

Sales force
+153

* OHR = Overhead expenses = gross business profit

» Streamline management efficiency by merging and

closing 50 branches and integrating administration
systems, etc.

» 15% reduction in expenses

» Simultaneously reduce the number of staff and
increase sales force

‘FFG) Fukuoka Financial Group
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Changes in Business Results

» Consolidated net income showed a consecutive increase in profit for four terms and stood at a record high for three
consecutive terms under a harsh business environment with ultra-low interest rates, as a result of improvements in
profit structure following management integration.

— Maintain the same level of profits in harsh business environment
Core business _\ with ultra-low interest rates
(¥ bil.) 79.5

3.4 75.4 - 75.5 76.9 74.9 74.2

Net income
stood at a record
high for the
1 36.2 | 36.6third consecutive

280 | 92

§3-4 terms.
21.9 26 ----------------------
NetFirI:(S(;)me .........
(eoil) \1.3 I I I

FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014

*Core business profit : 3 banks’ total.
*Net income : FFG consolidated

‘FFG) Fukuoka Financial Group




Potential of our local “Kyushu”
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» New sources of growth are emerging in Kyushu, and there is ample opportunity for the island to develop markets

overseas, mainly in other parts of Asia.
» FFG’s development is tied to the economic development of Kyushu.

Global GDP Ranking

) ’ ($ billion)
Potential for Kyushu’s economy ran 552
4 )
o » GDP JPY 43.8 trillion (9%) Sweden >24
SRS Eeniiomle S1ae » Population: 13.26 million (10% e
as Sweden : p- : 6(.)0 o (10%) Kyushu 523
s Y » BuUSINesses.: ) 10%
LA N, Ll =) (10%) Norway 500
. i B i
e )
S5 I ] » 20% increase in flow of people between Fukuoka and
Integration of |+~ Kagoshima since the opening of all lines of the Kyushu

5&} Shinkansen in 2011.

Regional economy

—__

% route)

\ - \\4") { . .
% Runway expansion at Fukuoka Airport

» Special Zone for Global Startups
(Fukuoka City)

» Hydrogen energy

» Third generation organic
J/ electroluminescence (EL) materials

Y » Number of incoming foreign nationals
[ N % reached historic record high
* Needs from Asia

<

&

. J

» Exports of food items increased more
than 10% annually.

‘FFG) Fukuoka Financial Group

».Higashi-Kyushu Expressway, Kyushu Shinkansen (West Kyushu

Ste{ljp café
(Fukuoka City)

Amount of Food Exports in Kyushu

(¥ billion)
56.7

49.9

42.0

38.0

2011 2012 2013

2014
(Source: Moji Customs) g
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FFG’'s Growth Potential

» Although FFG holds the top market share in Kyushu, there is still significant room for development.

Kyushu’s Financial Market

Savingunions

Japan Post Bank FF? 0% FFG
B 16% 24%
Mega banks
. 8%
Deposits Loans
Saving unions Local banks
21% 35%
Local banks

6% 48%

Mega banks

Kyushu JPY 75.7 trillion Kyushu JPY 37.0 trillion

FFG JPY 12.4 trillion FFG JPY 9.0 trillion

Room for - Room for -
WG L | JPY 63.3 trillion G E e | JPY 28.0 trillion

‘FFG) Fukuoka Financial Group (Source: FFG) 9
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Fourth Mid-Term Management Plan

» In the Fourth Mid-Term Management Plan (ABC Plan Il), FFG looks to achieve a “significant expansion of its business
base” through “structural reforms” originating with its customers, with the aim of becoming a total financial group with
unwavering support from all over Kyushu.

Fourin Mic-Terrn Mearieigernerit Plzir)
“ABC Plzip | ¢
(Period: April 2013 to March 2016)

Basic Concepts

Through S’[I’UC’[UI’al I‘efOI’m Total financial group
“originating with customers”

with unwavering support

» Break away from interest rate competition

» Diversify revenue sources from all over KyUShU
Significant expansion of business base Target for loans in the Kyushu region
» Expand areas and segments Share: 23% = 25 9%

» Strengthen cross-selling

FFG) Fukuoka Financial Group 10



Key Policies in ABC Plan Il
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» Develop and expand business strategies targeting all levels of corporations and individuals
» Support business strategies through business and administrative reform, strengthening IT infrastructure, and human

resources development

Key Policies

Development of owner consulting

Development of new markets for mass retail

Improvement of business productivity

Strengthening Group’s total power

Polishing the FFG brand

OXOIOXOXO

EFFG} Fukuoka Financial Group

Expand and enhance customer base of 210,000 business
corporations and 5.4 million individual accounts

® Capture needs of owners of small- and medium-sized
corporations and individuals

® Strengthen response to needs of business succession and
inheritance

® Cultivate new customer needs

® |ntroduce new products and services, build up consumer
loans

® Operation of new CRM* system

® [ntroduction of tablet terminals
*CRM : Customer Relationship Management

® Cooperation between banks and security firms, acquisition of
100% ownership of guarantee service company

® Development of business human resources

® Strengthen contacts with customers
® |Improve company image by strengthening promotions

11
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Reforming Earning Structure

» Build up earnings of 13 billion yen in three years through reforming earning structure
» Cover impact of declining yields on loans through loan volume and reforming earning structure

(¥ bil.)
Core business profits
(3 banks’ total)
Increased earnings (compared to FY 2012)
76.9 74.0 Key Policies FI,,Z;%S
3.1 Investment trusts and insurance + 3.1
8.5 2
(32.1) o Consumer loans + 3.5
(@}
o % M&A, foreign exchange +0.1
17.6 % g
o ﬁ. New loans + 1.8
< 5 2 o
=3 % 5 & Reforming earning structure + 8.5
2 7 c ' Reduction of capital costs* +45
& @ Effect on earnings (total) + 13.0
FY 2012 FY 2015 * Part of capital cost reductions is reflected in minority interest.
(plan)

EFFG} Fukuoka Financial Group 12
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Bottoming Out of Net Interest Income

» In FY 2015, FFG will achieve a reverse increase in net interest income in the full term for the first time since FFG was
established, which will lead to further growth in the next mid-term management plan.

Net Interest Income (3 banks’ total) Yields on Domestic Loans

* Domestic loans: FFG loans, excluding subordinated beneficial interest
* Domestic funds: Domestic deposits + CDs

Net interest
income
International

Securities

(Gains on cancellation
of investment trusts)

Loan

Interest income from
domestic

loans and deposits
(compared to
previous year)

Turnover in
1555 full term
(-4.7) }_5225? 149.6 1499
- 50 : (-3.3) (+0.2)
22.2 - 7.0
(0.0) ' 20.7 20.8
(+2.9) (+0.2) (+0.6)

@)

(%)
1.87

161 Reduce declining

125.8
(+0.5)

125.3
(-4.2)

135.4
(-4.4)

129.6
(-5.9)

(13bp) yields on domestic loans
(13bp)
1.39
.. 133
(10bp) ~ L—"0
(6bp)
FY10 FY11 FY12 FY13 FY14 P:FY15

Control magnitude of declining yields by building up
consumer loans and new loans that have high yields

Deposits

Other
(¥ bil.)

-6.6 -6.8 -7.1 -7.0

FY12 FY13 FY14 P:FY15

‘FFG) Fukuoka Financial Group

13
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ROE & Shareholder Returns

» FFG aims to improve capital efficiency in the mid- and long-term by achieving reform in earnings structure and expanding our
business base.

» Shareholder returns shall be conducted based on the balance between securing capital adequacy and enhancing capital
efficiency for growth.

Capital Efficiency Dividend Policy

» Adopt a performance-based dividend formula

|
Tangible >7_9 > Set table for dividend payout ratio of 30% in the ABC
ROE (%) Plan II.
65 65 65 6.6 [Table of target dividends] _
° 6.1 FFG consolidated Target Dividend
.’.\. 5.8 net income* dividend payout ratio
ROE (%)> 53 45 50 53 51 2% Over 40 billion yen 13yen | Up to 28%
w ,,,,,,,, o 35 - 40 billion yen 12 yen 26-30%
- illi 11 yen 27-32%
il 423 428 30-35 b!ll!on yen y 0
370 25 - 30 billion yen 10 yen 29-34%
EPS (en) » 328 355 32° 20 - 25 billion yen 9 yen 31-39%
15 - 20 billion yen 8 yen 34-46%
Below 15 billion yen 7yen | Atleast 40%
*Refers to the net income attributable to parent company shareholders
FY09 | FY10 | FY11 | FY12 | FY13 FY14 FY15
(plan)
FYO9 FY10 FY11 FY12 FY13 FY14 FY15 Dividend ¥8 ¥8 ¥8| ¥10| ¥12 ¥12 ¥12
(forecast)
. L o . e Payout ratio | 24% | 27% | 25% | 27% | 29%  28%  28%
*Tangible equity = Net assets — minority interests — intangible fixed assets

‘FFG) Fukuoka Financial Group 14



Projections for FY2015
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» FFG plans to achieve a core net business profit of 74 billion yen and a net income of 37 billion yen in FY 2015.
» The first quarter was off to a good start with a progression rate of 46% for net income.

Actual Planned Actual (¥ bil.)
FY2014 | FY2015 cr:{aonZe FleQms Progress
Gross business Profit 174.2 174.4 +0.2 48.9 28%
Net interest income 149.6 149.9 0.2 38.3 26%
Domestic 142.4 142.9 0.4 36.4 25%
Non-interest income 24.6 24.5 (0.2) 10.6 43%
Net fees & commissions 20.9 20.1 (0.9) 7.0 35%
Overhead expenses 99.8 99.5 (0.3) 25.4 26%
Business profit 74.4 74.9 0.5 235 31%
Core business profit 74.2 74.0 (0.2) 20.5 28%
Ordinary profit 74.3 70.4 (4.0) 28.4 40%
Net income 47.9 50.0 2.2 19.8 40%
Credit cost (2.5) 4.0 6.5 (3.9) —
Ordinary profit 60.8 59.0 (1.8) 25.8 44%

Net income 3.6 370 04 169 (46%)
EPS (Yen) 42.29 42.77 0.48 19.62 46%

‘FFG) Fukuoka Financial Group

{Changes in Credit Cost)

(3 banks’ total, ¥ bil.)

+0.6 compared to previous year
1.6 |
0.6
|
(0.3)
3.9
(4.5) (3:9)
14/1Q 14/2Q 14/3Q 14/4Q 15/1Q

{Changes in Quarterly Net Incomes})

(FFG consolidated, ¥ bil.)

+4.3 compared to previous year
| |
16.9
12.6
9.4 8.9
5.7
14/1Q 14/2Q 14/3Q 14/4Q 15/1Q

15
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Corporate Data
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B Corporate Governance

:Fl:ﬁ} Fukuska Financial Group

General Meeting of
Shareholders

Board 3
(2 external members)

Board of Directors 14
(2 external directors)

Audit & Supervisory

Group Management
Conference

Group Risk Management

Committee

@ SHINWA BANK

Board of Directors 8
(1 external director)

£ FUKUOKA BARK

Board of Directors 12
(2 external directors)

47 KUMAMOTO BANK

Board of Directors 8
(1 external director)

B Credit Ratings

R&l 1 JCR ™ Moody’s "3
FFG A+ A —
Bank of Fukuoka AA- A+ Baal
Kumamoto Bank A+ A -
Shinwa Bank A+ A —

*1 Issuerrating * 2 Senior long-term credit rating * 3 Long-term deposit rating

‘FFG) Fukuoka Financial Group

As of August 1, 2015
[ Senior Management]

Takashige Shibato
FFG President
Bank of Fukuoka

‘?. President

Masaaki Tani
FFG Chairman

Bank of Fukuoka
Chairman

Takashi Yoshikai
FFG Deputy President

Bank of Fukuoka
Deputy President

Ei Takeshita
FFG Director

Kumamoto Bank
President

Syunsuke Yoshizawa
FFG Director
Shinwa Bank

Hideaki Takahashi
FFG, Bank of Fukuoka
External Director

Keio Univ. Professor

Ryuji Yasuda
FFG, Bank of Fukuoka
External Director

‘ Hitotsubashi Univ.
Professor

> External Directors have been introduced in 2006.
> Mr.Yasuda had a career as a partner in McKinsey & Company. He is an expert on M&A.

> Mr.Takahashi had a career as a senior vice president in NCR Corporation. He is an expert
on ICT.

17



Stock Data

® Major Shareholders

— To be your Bank of choice —

as of March 31, 2015

(thousands of shares)

B Share Information

Common stock Typel

preferred stock

Number of 1,800,000,000 18,878,000
authorized shares
Number of shares 859,761,868 18,742,000
Issued
Number of
Shareholders 24,628 536

B Composition of Shareholders

EFFG} Fukuoka Fir

Overseas _ _
corporations,etc. Financial
33% institutions
44%
Others
2% Individuals
10% Other
corporations

11%

rancial Group

Major Shareholders Shares held | Ratio*
Japan Trustee Services Bank,Ltd. (Trust account) 57,319 6.52%
The Master Trust Bank of Japan,Ltd.(Trust account) 48,113 5.47%
Nippon Life Insurance Company 17,722 2.01%
Meiji Yasuda Life Insurance Company 17,719 2.01%
Sumitomo Life Insurance Company 17,419 1.98%
The Dai-Ichi Life Insurance Company, Limited 17,315 1.97%
Japan Trustee Services Bank,Ltd. (Trust account 9) 16,979 1.93%
Japan Trustee Services Bank,Ltd. (Trust account 4) 15,887 1.80%
g(')l?z';i STREET BANK WEST CLIENT-TREATY 10,583 1.20%
CBNY-GOVERNMENT OF NORWAY 10,333 1.17%
*Ratio of shares held to issued number of shares
18



Market Share of Subsidiary Banks

35%
Bank of Fukuok
30%
U) 25%
g_—; Nishi-nippon City Bank
a 20% |-
o Mega & Major
=h 15% |
(@]
% 10% Savings Unions
(7))
5%
0% L— — — — — —
Mar.98 Mar.01 Mar.04 Mar.07 Mar.10 Mar.13
35%
n Postal Savings
> 30% | g
2 Bank of Fu
CD 25%
o
—
o 20% |
D
-8 Nishi-nippon City Ba
) wer Savings Unions
10%
Mega & Major
Ro
O 5%
)
n 0% L— — — — — —
Mar.98 Mar.01 Mar.04 Mar.07 Mar.10 Mar.13

‘FFG) Fukuoka Financial Group

31.7%

uoka
25.7%

50%
45% |
40% |
35% |

30%

25% | Savings UnioEs Kumamoto ba
20% |

15% |
10%
5%

0%

40%

35%

30% r

25%

20%

15%

10%

5%

0%

Kumamoto Prefecture

Higo bank

Mega & Major

ik
22.5%

Mar.98 Mar.01 Mar.04 Mar.07 Mar.10 Mar.13

Postal Savings
Higo bank

Kumamoto ba

_"0~._.—0-0—0—0—‘-0—0-..._._.—0/‘

Mega & Major

Mar.98

Mar.01 Mar.04 Mar.07 Mar.10 Mar.13

12.4%

40%

35%

30%

25%

20%

15% |

10%

5%

0%

Mar.98

40%

35% |

30% |

25%

20% [

15% [

10%

5% |

0%

— To be your Bank of choice —

Nagasaki Prefecture

: ES bank

Savings Unions

Mega & Major

s
Vv

Mar.01 Mar.04 Mar.07 Mar.10 Mar.13

Shinwa
bank
33.6%

Postal Savings

Savings Unions

Mega & Major

Shinwa

bank
24.6%

Mar.98 Mar.01 Mar.04 Mar.07 Mar.10 Mar.13

Source: Monthly Kinyu Journal

19
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Financial results for FY2014

: ) Pointl Net interest income nearly
Profit & Loss (3 banks' total) (¥ bil.) reached bottom, except for

E bank§ non- Bank of Fukuoka Kumamoto Bank Shinwa Bank SpeCifiC factors
consolidated total (non-consolidated) | (non-consolidated) | (non-consolidated) » The increase in loans volume and the
[Comparison to Projections of Nov. 10, 2014] | FY2014 | YoY Chg.[ FY2014 | YoY Chg.[ FY2014 | YoY Chg.| FY2014 | YoY Chg. reduction in funding costs made up for the
Gross business profit 174.2| (6.9)] 1245/ (5.7) 20.3] (0.1) 29.4| (1.1) effect of the decline in return of interest.

Net interest income 149.6] (3.3 106.8] (1.4) 18.2[ (0.3) 24.6] (1L5) > Except fpr a profl'g of sa[e investment trust
Domestic 142.4| (4.7) 99.7 (2.7) 18.2]  (0.4) 246 (1.6) and the increase in profit distributions of
International 7.2 15 71 13 ool 01 00 01 fund in FY2013 (declined ¥2.9 billion in

Non-interest income 246 (36) 17.7] (43 21| 03 48] 04 D e e IEtes: oo elnesh
Net fees and commissions 209 2.4 148 11 18 04 43 08 Stopped deciining from the previous period.
Specified trade income 34| (0.9 2.7/ (0.6 0.3 (0.1) 04 (0.2 Point2 Core business profit exceed
Bond-related income 02 (5.1 02 (49 0.0 00 0.0 (0.3 the projections

Overhead expenses 99.8] (1.0)) 658/ 04 136/ (0.7 204 (0.7) _ _ o
Actual Business Profit 744 (5.9) 58.8] (6.1) 6.7 0.7 9.0/ (0.5) > Core business profit exceed the projections
Transfer to general reserve for of ¥2.2 billion due to the increase in sales
possible loan losses —| (13.5) —| (64) - (30 12| (29) commission for investment trusts and
Business profit 744] 76| 588 03 6.7 3.7 77 24 insurance, the gg.‘t:."”et'“ O‘f.”t‘ead t
. expenses, in addition to net interes
Core business profit [+2.2] ) o
(except for market related profit [loss]) 74.2| (0.8) 58.6| (1.2 6.7 0.7 8.9 (0.2 income was as the projections.
Other operating profit ((oss) 01 01 02 (1.2) -0 17 10, 08 Point3 Consolidated net income was
Ordinary profit [+4.8] 743 77 59.00 (0.9) 6.6] 54 8.7 3.2 e [ CE L dhe reim o
Extraordinary profit (Ioss) -29] (3| -11[ (7] -o01[ 0.0 -1.7]  (1.6) : :
income (10ss) before income taxes 714 54| 579 (16)] 66 54| 70 16 ﬁ;ed;:isgsf Oa:j”vsmpos“ng the
income taxes 236] 76| 216 25| 15 24 34 27 —
Net income [-2.1] 479 (2.2) 36.3] (4.1) 8.0 3.0 3.6/ (1.1) > The refund of credit costs exceed the
- projections due to upgrading and collection
| Credit cost 171 28] @07 -19] @y -06] (3.6) 0.0/ (4.0)] of loans.
: ; > Consolidation adjustments was improved
Profit & Loss (FFG consolidated) FY2014 YoY Chg. due to posting the negative goodwill to be
Gross business profit o FFG non-consolidated income 6.6 05 generated as a result of making a affiliate
. ) — ) the wholly owned subsidiary.
Actual business profit 653 -6.7| 29 Amortization of goodwill 9.2 — » Consolidated net income was a record high
Core business profit 646 -13| 28 Subsidiary income 4.0 3.3 for three consecutive periods, and
Ordinary profit [+13] 608 +37| 32 Others 0.6 -0.2 increased for four consecutive periods,
Consolidated net income [+0.6] 36.6| +0.4] 25 Total Consolidation adjustments -11.3 2.6 though ¥5.6 billion of deferred tax asset
B8 J g

was disposed for lowering the corporation
EFFG} Fukuoka Financial Group taX I'ate 21
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Projections for FY2015

3 bankls non- Bank of Fukuoka Kumamoto Bank Shinwa Bank (¥ bil.)
consolidated total | (on.consolidated) | (non-consolidated) | (non-consolidated) Core business profit
P:FY15 | YoY chg.| P:FY15 | Yoy chg.| P:FY15 | YoY Chg.| P:FY15 | Yoy chg. Net income
Gross business profit 174.4 0.2 124.9 0.4 20.0/ (0.3) 29.4 0.0 599 098 58.6 e0.0
Net interest income 149.9 0.2 107.7 0.9 179/ (0.3) 24.3| (0.3 331 40.4 36.3 71.2
Domestic 142.9 0.4 100.7 1.0 17.9 (0.3) 24.3 (0.3)
International 70| (0.2) 7.0/ (0.2) 0.0, (0.0 0.0 (0.0)
Non-interest income 24.5 (0.2) 17.3 (0.4) 2.1 0.0 5.1 0.4
Net fees and commissions 20.1f (0.9) 14.2| (0.6) 1.7/ (0.1) 41 (0.2) FY12 FY13 FY14 P-FY15
Supecified trade income 3.6 0.2 3.1 0.4 0.2 (0.3 0.3 (0.1)
Bond-related income 0.9 0.6 -0.0, (0.2 0.2 0.1 0.7 0.7 Core business profit
Owerhead expenses 99.5 (0.3) 65.00 (0.7) 14.0 0.4 20.5 0.1 Net income
Actual Business Profit 749 05| 509 12 6.1 (0.6) 8.9 (0.0) 6.6 6.7-8.0
Core business profit 740] (01)] 600 14 59/ (0.8) 82| (07| 60 60 . 5.9
Ordinary profit 704] (4.0)] 585 (0.5 46 (2.1) 73] (L4) ' ‘%.2
Net income 50.0 2.2 41.2 4.9 3.2 (4.8) 5.7 2.2
[Credit cost | 40| 65| 25] 44| o8] 14[ 08| 07|
FY12 FY13 FY14 P:FY15
Gross business profit 185.5 (0.2)| o 8 FFG non-consolidated income 5.8 0.9 Net income
Actual business profit 645 (0.7) %@ Amortization of goodwill 92 00 |
Core business profit 64.5| (0.1) §§ Subsidiary income 1.9 (2.1) ' 9.1 8.9 8.2
Ordinary profit 590 (18)ZE/  Others 0.1 (0.5 5.0 4.6 36 [ 197
Consolidated net income 37.0 0.4 Total Consolidation adjustments -13.0 .7 .
* Consolidated net income is Net income attributable to owners of the parent Fy12 FY13 Fy14 PEY15
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— To be your Bank of choice —

Transition of Core business profit

Core Business profit -0.8 Core Business profit -0.1 % bi)
. . 1.
| Net interest income -3.3 I T Net interest income +0.2 |
|+5.7 -9.6 | [¥6.1 58 |
/6.9 29| &% Zs g8
S S g2 |89 |+0.0
= = +1.074.2|53 |53 01 07 +03 7.4
43 41 +1.5 o 0 * Se ° ®
o 5 +1.0 -0.3 Me 1 O = = o 39 Z 0O
o) = | [ Z < —_ — =2 50 % <
= — o ) o o @ Q C 0 [0)
Q Q @) 50 S = D D = = =, = =
5 S =3 20 2 > 2 o o= 3 >
wn wn o) 9‘ 1o} 5 D 4 n ;) > @ D [
< = = S 0O T Q - L O a QD
=} =) DS = Q S R o R o o
S @ o= 3 ® = o] < = ®
3 wn S @ — X c v o > x
® = = 3 3 ) g 8
(-10bp) g ® § 2 (-6bp) > 3 o
3 D (]
g. D wm wn
C(Er'lr']r? ar('ff? 1) TIL, tlge IliEd tarl]rgclat.fprl L2 7] fl(;s,csl yelar g;'ig% E'll?n g [Reference]Change in the precondition of interest
e difference between the Initial target and the plan]¥-12.0 billion % bil) rates (%)
Net interest income -13.9 FY2015 |ABC Plan Il _
| | (A) ) | AB
86.0 04 3M TIBOR 0.17 035] (0.18)
= é' 6M TIBOR 0.26 0.45 (0.19)
=3 = o3 +17 +06C31 D, .02 +21 74.0 12M TIBOR 0.29 050 | (021
=2 2 5 Fe "Fe= 8 o leugo= =S¢ "G o™ 3Y SWAP 0.15 070 |  (0.55)
o S 88 8 s 3 & = g 52 88 % e 1z 5Y SWAP 0.20 1.00 | (0.80)
S - 3 3 3 = S S3 @8I Z3 2 10Y JGB 0.30 1.40 (1.10)
E Domestic loans Domestic deposits o 5 ¢ ’9 10Y U.S. Treasuries 2.50 3.00 (0.50)
FY2015 = & FY2015 10Y German bonds 0.50 2.30 (1.80)
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Loans

— To be your Bank of choice —

Loans (by bank) Loans (by customer segment)

Mar. 31, 2015 : 10.2 trillion (¥ bil.)
( )annual rate 9.732.6 1(().4291%4)0
929068  (47%) v
3 banks' total ) 8,897.9 (4.5%) (4.7%)
(42%) Ex.Public|
5.3%
Shinwa Bank . 1,080.0
- (5.1%)
Kumamoto Bank - -
ABC PlanIl 9 3t 9 7tril. 10.2tril.
Initial Plan '
7,669.9
7,306.5 1
Bank of Fukuoka 6,701.1 6,945.3 i (5.0%)
(3.7%) (3.6%) '
FY12 FY13 FY14 P:FY15

* 3 banks’ total, Average balance
‘FFG) Fukuoka Financial Group

(¥ bil.)
( )annual rate 1 (2,42910/4)0
9€73256 9%
9,296.8 4.7% 251.1
3 banks’ total ) 8,897.9 (4.5%) 217.8
| i | 153.7 1,143.6 (-1.6%)
nternational 11012 1 oo
» 1,243.5 (_4_2%)
Public (1.4%)
2,963.2
(5.0%)
Retall
1,698.7
Large and (4.4%)
second-tier
~enterprises
3,515.2 3,682.6 3,922.5 e
SIS S . (6.4%)
(3.6%) (4.8%) (6.5%)
FY12 FY13 FY14 P:FY15

24



Loans (By Bank)

Bank of Fukuoka

* Excluding loans to FFG

Kumamoto Bank

* Excluding subordinated beneficial interests

— To be your Bank of choice —

Shinwa Bank

* Excluding subordinated beneficial interests

g > 65495 67595 - 974.4 11959
< é. 6.107.1 ) 6.3485 ous )| 884.2 918.6 11337
(@)
C o .
0 o
g : l

o
o

>
wn
o O
Q D
32 34869 36344 379L0 39747 42631\ 509, 5154 515 5417 5544 | | oo goyg  essg 127 7685
S 9 '
—~ M
(¥ bil.)
R FY10 FY1l1i Fy12 FY13 FY14 FY10 FY11 FY12 FY13 FY14 FY10 FY11 FY12 FY13 FY14
[ aamssams) a7 1222 [ED

1,026.6

> 6,107.1 ) 6.348.5 | 6,549.5 57595 8842 9186 974.4 11,0266 L105g) L2760

<

5 Honshu ! 1, 133 7

8 Kyushu q
CEGE

_ Nagasakl
C_I; 8 Kumamoto
Q5
S o 4010 50878 52287 53506 59793

@ Fukuoka

=}

(@]

() 196.9 196.0 207.4 207.0 165.7
(¥ bil.)

FY10 FY11 FY12 FY13 FY14 FY10 FY11 FY12 FY13 FY14 FY10 FY11 FY12 FY13 FY14
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To be your Bank of choice

Loan Portfolio (Classified by Industry)

(¥ bil.)
Mar. 31, 2015 Change from Mar. 31, 2014
Total Fukuoka(BOF) Kumamoto(KMB) Shinwa(SWB) Total SOF KMB SWB

e Domestic Loans 10,310.2| 100.0%( 7,763.3| 100.0%| 1,082.8| 100.0%| 1,464.1| 100.0% 625.4 518.1 53.0 54.3
Q_J Manufacturing 704.0 6.8% 523.4 6.7% 57.9 5.3% 122.6 8.4% (9.1) 6.7) 3.1 (5.6)
(£ Agriculture and Forestry 24.0 0.2% 15.2 0.2% 6.0 0.6% 2.7 0.2% 2.8 2.3 0.5 (0.1)
= Fishery 18.8 0.2% 12.0 0.2% 2.3 0.2% 4.5 0.3% 0.9 0.6 0.7 0.2)
(@) Mining, quarrying and gravel 10.3 0.1% 5.2 0.1% 0.7 0.1% 4.4 0.3% (1.6) (0.9) (0.4) 0.2)
g_ Construction 264.0 2.6% 162.8 2.1% 45.6 4.2% 55.4 3.8% (1.6) 0.8 0.3 (2.9)
g Electricity, Gas, Heat Supply and Water 180.4 1.7% 149.9 1.9% 9.6 0.9% 20.8 1.4% 12.8 7.2 3.4 21
o Information and Communications 72.4 0.7% 56.7 0.7% 5.5 0.5% 10.1 0.7% 1.4 21 0.2) 0.7)
<L Transport and postal senice 501.5 4.9% 445.6 5.7% 15.5 1.4% 40.3 2.7% 71.4 69.0 (0.3) 2.7
= Wholesale and retail trade 1,086.5| 10.5% 867.4| 11.2% 93.9 8.7% 125.0 8.5% 30.3 26.1 6.5 (2.4)
o Finance and Insurance 472.9 4.6% 424.5 5.5% 7.4 0.7% 40.8 2.8% 62.7 59.7 (2.2) 5.0

% Real Estate and leasing 1,945.3| 18.9%| 1,505.4| 19.4% 207.5| 19.2% 232.3]  15.9% 236.2 202.2 8.6 254
5 |(Rea| Estate) 1,738.0/ 16.9%| 1,345.0/ 17.3% 195.2 18.0% 197.6| 13.5% 214.4 184.9 8.4 21.0
Senices 1,032.9| 10.0% 716.9 9.2% 143.3| 13.2% 172.7) 11.8% 78.6 68.7 (2.9) 12.9

(¥ bil.) Gowvernment, local public sector 1,090.0/ 10.6% 807.9| 10.4% 92.2 8.5% 189.8| 13.0% 10.6 3.7) 7.8 6.5
Others 2,906.5 28.2% 2,069.7 26.7% 394.6 36.5% 442.1 30.2% 130.2 90.6 27.7 11.8

Mar. 31, 2015 Change from Mar. 31, 2014
Total Fukuoka(BOF) Kumamoto(KMB) Shinawa(SWB) Total BOF KMB SWB

Domestic Loans 243.0| 100.0% 175.2| 100.0% 29.3| 100.0% 38.4| 100.0% 0.2) 6.1 (1.4) (4.9)
o ;_U Manufacturing 31.1| 12.8% 22.8| 13.0% 2.2 7.6% 6.0/ 15.8% 1.5 1.7 0.2) 0.1)
g__; wn Agriculture and Forestry 3.4 1.4% 3.0 1.8% 0.3 1.1% 0.0 0.3% 0.6 0.7 -0.0 0.2)
8 A Fishery 0.6 0.3% 0.5 0.3% 0.1 0.4% 0.0 0.1% 0.6) -0.0 -0.0 (0.5)
= 3 Mining, quarrying and gravel 1.0 0.4% 0.3 0.2% 0.0 0.3% 0.6 1.6% 0.1) (0.1) -0.0 -0.0
8 g Construction 15.0 6.2% 9.8 5.6% 1.1 3.9% 3.9 10.4% (1.6) 0.1 (0.4) (1.4)
o 6* Electricity, Gas, Heat Supply and Water 1.9 0.8% 1.9 1.1% - - - - 0.2) (0.2) -0.0 -
< a Information and Communications 1.1 0.4% 0.3 0.2% 0.3 1.2% 0.3 0.9% 1.1) 1.2) -0.0 -0.0
5 Q Transport and postal senice 12.7 5.3% 10.3 5.9% 0.7 2.6% 1.7 4.5% 0.1 0.6 0.2 (0.6)
8- o Wholesale and retail trade 52.8 21.7% 37.8| 21.6% 6.2 21.4% 8.6/ 22.6% 15 3.3 (0.6) (1.4)
n D Finance and Insurance 4.4 1.8% 4.1 2.4% 0.2 0.9% - - -0.0 -0.0 -0.0 -
5 a Real Estate and leasing 37.9 15.6% 25.9 14.8% 6.7 23.1% 5.2 13.6% 6.2) (5.1) (0.6) (0.5)
- |(Rea| Estate) 37.7| 15.5% 25.8| 14.7% 6.6 22.8% 52| 13.6% 6.3) (5.1) 0.7) (0.5)
Senices 59.1| 24.4% 44.6| 25.5% 7.4 252% 7.1  18.5% 6.7 6.2 0.5 -0.0
(¥ b"-) Gowvernment, local public sector - - - - - - - - = = = =
Others 21.5 8.9% 13.4 7.6% 3.6/ 12.3% 4.4 11.7% 0.6) -0.0 0.2) 0.4)
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— To be your Bank of choice —

Deposits & CDs

Deposits & CDs (by bank) Deposits & CDs (by customer segment)
(¥ bil.) (¥ bil.)
) | rat
( )annual rate 12.448.6 12,810.0 e 12.448.6 12(,2891%(;0
11,9843 (3o (29 , 11.984.3 " (39%) 58.9
3 banks' total ) 11,271.1  (6.3%) ' 3 banks'total 711,271.1  (8.3%) 114.0 '
(3.6%) (3.6%) 1125 = 792.9
I —13.3‘y
2(,023’/56)0 International 105.2 ( R
Public
Shinwa Bank
1,333.4
. (0.2%)
Kumamoto Bank -
. 12.4tril.
ABC Plan I 11.6tril. 2.0t S(Z‘l‘z/f
Initial Plan Retail '
9,211.6
8,537.1 8,852.8 )
Bank of Fukuoka 8:072.5 (5.8%) (3.7%) (4.1%)
(3.6%)
J—— _ 2,847.0 3,019.8 3,170.5
orporate 2(,56.(3)56)7 o450 G (5.0%)
FY12 FY13 FY14 P:FY15 Fy12 Fy13 FY14 P:FY15

* 3 banks’ total, Average balance
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Deposits & CDs (By Bank)

ok of Fukuoke ST—

]

Corporate

Juswbas 1awolsno Ag
aoueleq 1!sodep abelany

84566 87649
7,583.8 77243 80042

'13200 i
12441

— To be your Bank of choice —

20121 21712 i22495|
18917 19444

bil.
éf——)/ FY10 FY1ll FY12 FY13 FY14 FY10 FY11 FY12 FY13 FY14 FY10 FY11 EY12 FY13 FY14
. ) 8,764.9
80042 )8:456.6 J 1 320 0 2 171.2 2 249. 5‘)
7,724.3 ' : 1 244.1 1 944 4 2 012 1
: 1,085.9 1,112.6 "11495 ' 18917

adA1 usodap Aq
aoueeq lsodap abelany

FE
g

FY10

FY11l FY12 FY13

‘l'-'-Fy Fukuoka Financial Group

FY14

FY10

FY11 FY12 FY13 FY14

FY10

FY11l FY12 FY13 FY14
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— To be your Bank of choice —

Interest Rates (Domestic loan)

3 banks’ total

(%)

248
Retail
Loan \ 1.88
Overall

Corporate >1

Public >

0.97

1H/FY10 2H/FY10 1H/FY11 2H/FY11 1H/FY12 2H/FY12 1H/FY13 2H/FY13 1H/FY14 2H/FY14
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— To be your Bank of choice —

Interest Rates (By Bank)

Bank of Fukuoka Shinwa Bank

2.64

S | Retail > 2.39 2.48 2.46
D
)
4] 3.
= Overall
=]
D .
n . .
g Corporate' 164 . 1.33 ' ) . . . . .
o 1.52 . >
2 ubic 138 127 ' ' 142 133 1.29
Z 122 117 113 L4’ - : 1.22

FY10 FY11 FY12 FY13 FY 14 FY10 FY11 FY12 FY13 FY14 FY10 FY1l FY12 FY13 FY14

0.24

=1

—t

@

D

7]

- 0.16

5

o

= 0.09

o

® | Overall : 0.05 0.07 0.7 007 0.07

3 y 9> 005 005 ——

o 0.02

N, 0.02 0.02 0.02 0.02 ‘ ' 0.02 0.02 0.02 0.01 002 0.02 0.02 0.02

O —— — . ; . . i : ; 0.01

(%) | Demand ——= — g ——s —e —S—g
FY10 FY11 FY12 FY13 FY14 FY 10 FY11 FY12 FY13 FY14 FY 10 FY11 FY12 FY13 FY14
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— To be your Bank of choice —

Breakdown of Loans and Deposits & CDs by Interest Rate

Domestic Loans (As of Mar. 31, 2015) Domestic Deposits (As of Mar. 31, 2015)

3 ?;ZII‘S Bank of Kumamoto Shinwa S N Bank of Kumamoto Shinwa
Fukuoka Bank Bank total Fukuoka Bank Bank
i?;egr?n:esrr‘;’g 8.3% 7.6% 10.8% 9.8% Interest 47.8% 51.2% 38.3% 40.1%
Short-term spread 8.1% 9.3% 3.2% 5.7% Non-interest 11.8% 12.7% 5.6% 12.1%
_ 0, 0, 0, 0,
SIS el 1B 16,27 1007 154% | Fioating deposit 59.7% 63.9% 43.9% 52.2%
Based on
flexible prime 26.0% 23.9% 42.7% 24.4% Core deposit 29.0% 26.8% 42.9% 29.3%
rate
Large deposit 7.7% 6.1% 8.3% 13.6%
:\(’)'g:]‘ey market 13.9% 15.9% 4.0% 11.0%
Time and savings
i 36.6% 32.9% 51.1% 42.9%
Long-term 39.9% 39.8% 46.7% 35.4% eEpEst
fluctuation
ixed- Negotiable deposit 3.7% 3.2% 5.0% 4.9%
fixed-rate 9.1% 9.2% 6.6% 10.9% J P ° ’ ’ ’
mortgage loan
: Time and saving
Long-t fi .79 .20 .39 .20
ong-term fixed R SR 39.3% 49.2% deposit & Negotiable 40.3% 36.1% 56.1% 47.8%
Long-term loan 83.6% 83.1% 86.0% 84.6% deposit
Total 100.0% 100.0% 100.0% 100.0% Total 100.0% 100.0% 100.0% 100.0%
Portfolio By Base Rate
Short Term Prime Rate 34.1% 31.4% 53.4% 33.8%
Short Term Flexible Prime Rate 22.0% 25.2% 7.2% 16.6%
Long Term Prime Rate 0.2% 0.1% 0.1% 0.4%
Fixed Rate 43.7% 43.2% 39.3% 49.2%
Total 100.0% 100.0% 100.0% 100.0%
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— To be your Bank of choice —

Securities
Securities portfolio Bond duration & Outlier Ratio
(¥ bil.) (years)
*FFG consolidated 148.5
1311 Domestic Bonds 4.67 4.52
Unrealized 3.98 3.95 4.07
77'2
3,114.8
(+454.9) — — — —— 4\0
(YOYFcllzhcinge) 2,831.2 3.00 3.07 3.15
(+19.7) : 2.88
2,659.9 .
234.3 2,566.7 (+93.2) Foreign Bonds
and Others (-264.5)
741.4
Mar. 2013 Sep. 2013 Mar. 2014 Sep. 2014 Mar. 2015

Kumamoto

2,077.0

1,825.7

Govt bonds

)

116.8

Stocks 1375

*Bond Duration : After considering hedges
*Qutlier Ratio : Based on 99%1% percentile norms

Securities-related profit & loss

Mar. 2012 Mar. 2013

Mar. 2014

Mar. 2015

‘I'-'I'-'G) Fukuoka Financial Group

(¥ bil.)
* 3 bank’s total
14.2
62 85 Bonds:0.2
115 Stocks:0.3
54 2.9
Bonds > 9.7
0.5 0.9
27 31 20 |
Fyi11 FY12 FY13 FY14 P:FY15
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— To be your Bank of choice —

Non-interest Income

Non-Interest Income (3 Banks & Fukuoka Securities Total) FY13 = FY14 Factor of Increasing and Decreasing (YoY Chg. +¥2.0bil.)
X Excluding profit(loss) on bond (¥bil.) | Investment Trusts +0.9 Loan Guarantee Fee (0.6) (¥bil.)
Insurance +2.2 Mortgage Insurance Premium
—~ +0.3  (1.0) (0.6)
+3.1
27.5 27.3 ‘ no (0.8)
55 D o .
FFG Toal 255 (200 (-02) 22 3 5 S10 oq t04 275
(Yovchg) / 241 (4+14) 58 s 52 g (O =
Fukuoka Securiti 28 13 = ® 24 < 8% S
3banks total - TWESEES 1190 15 255 2 x b L 3
Net Trade Derivativesetc. - 10 14 / 2.0 51 2 a8 S =5 = a
Income & Other || Foreign Exchange 2.2 28 Ey13fk I ® ® | g
—Trading Profit - . 44 Net Fees & Specified Trade Income =
B : ) Commissions +2.4 (0.9) 7
Other Fees & 6.8 e
Commissions 7.5 ) = 35
3 banks’ total . 31 FY14 = FY15 Factor of Increasing and Decreasing (YoY Chg. -¥0.2bil.)
Net Fees & Corporate-Related 3 q o :
Commissions | Fees 28 investment Loan Guarantee Fee (13) (¥bil.)
Trusts (0.4) Mortgage Insurance
. Insurance +1.3 +0.3 (2.1) | premium 0.3)
Investment Trusts g q 11.4 ) +0.9 o
Insurance : 8.2 no Je) 88
- 53 B S 0 =2 QU
25 33 es ° 3
S0 = n o
JEN T L 27.3
. @ g pul 0, 2 o [¢) +O_4 -
FY12 FY13 FY14 P:FY15 2 o S 2 » ~
Fv14 g ° o 02
Breakdown FY12 FY13 FY14 | P:FY15 G = +0.0 : »
I~ | I | @<
Investment | Sales Commission 3.3 35 4.2 3.7 — ez
Trusts | Custodian Fee 2.0 2.2 2.5 2.6 Net Fees & Specified Trade =
— Commissions (0.9) Income +0.2 3
Insurance | Sales Commission 3.8 2.5 4.7 6.0
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— To be your Bank of choice —

Asset Management Products

Sales of asset management products Asset of Investment trust in custody

(¥ bil.) (¥ bil.)
570.6
528.7 516.0
478.1
495.3 60.6
48.0
FFG 401.4 467.1
395.7 437.3
total
@
e Seutieen, = 2 357 .
overnment
b°“d$ m . . 80.0
Shinwa >
Forelgn currenc 149.0 Bank . .
deposnts
Individual
insurance >
330.0
240.0 ank o
Investment
trusts >
FY11 FY12 FY13 FY14 P:FY15 Mar. 2012 Mar. 2013 Mar. 2014 Mar. 2015 P:Mar. 2016
34
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— To be your Bank of choice —

Overhead Expenses

By Category / OHR (3 banks’ total) FY14 Factor of Increasing and Decreasing (YoY Chg.)

(¥ bil.)
) Personnel General T
(¥ bil.) | Expenses [ > |
+0.1 1.8 +0.8
Core OHR ZUYACHENESpey +1$) ()1 8)
56.8% 57.4% 57.4% 57.3% ; ;
3 banks’ tota — - — 104
(Yov cng.)/ 1107 107.8 1008 (09) +09 ™ = o w3
(-29) 1009 1008 23§ 3 -
Tax 6.4 (105) - (-68)  (_02) 99.8 99.5 52 3 20 +0.8 99.8
2 6.9 ( 6“‘6‘) : (-1.0) (-0.3) Fe DIpe §§ 9 32 mze
(-0.6) - - o 6.3 7] =
6.3 (04 59 ¢08) 67 (+10) 7.7 g2 28% 2o 5% 838 g0
63 33% 3§ Q 223 X33
o3 FSo 53 @ 8% HEO
2= 239 35 so 38
@3 = =)=} =X
General r o 3 e So
Expenses P (-26) 52.0 (_ '
(-63) 45.7 (+0.1) 45.8 (-1.8) 44.0 (-2.0) 42.0
Factor of Increasing and Decreasing (YoY Chg.)
Personnel General (¥ bil)
Expenses Expenses
fffff BE e +0.7! 2.0 [+10
+1.3 (0.6) (3.0)
+0.4 ° '
998 +0.7 ° @ 99.5
Personnel . 250 W P
49.8 (-09)48.9 48.9 49.0 49.1 (+07)49.8 —ab3X> S 3 +1.0 .
Expenses (-0.9) (£0) (+0.1) (+0.1) (+0.7) §§§§ %0 gg § % e (0.2)
c3828 22 o F 33§ £89 &9
50" oo F@ 2 o €2z 825 ws
@8 Tg pe 5 3Z9 Lo )
, 8o %0 2 2o o B g3
T ES §- @ g S S, mg
FY10  FY11 FY12 FY13  FY14 P:FY15 g 3% 3 - 3 58
* Core OHR=0Overhead Expenses / (Gross Business Profit — Bond Related Profit(Loss)) _>:<+0% of +0.7 in Personnel Expenses comes from Conversion of
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— To be your Bank of choice —

Credit Cost & NPL

Credit Cost (3 banks’ total) Non-Performing Loans & Ratio (3 banks’ total)

(¥ bil.) (¥ bil.)
As of March 31,

Strengthened reserve for obligors with risk 0
24.2 level ranked as needing attention or higher Ratio 2.64% 2.96% 2.81% 2.49% 2.34%

(27bp) (Changed from 1-year to 3-year default rate) — —— — — =

Impact = ¥13.8 billion — .
Shinwa . 265.7 263.1
Total > 226.9 ' ' 244.3 243.8

Kumamoto

62.0 54.0
(77b.1) 8.2 40 Substandard 41.1 61.9 e
8bp) .
Fukuoka 16.9 P ( (2.5)
93 (-2bp) (4bp) Doubtful 164.3 180.6 189.2 1585 153.3
4.1 Bankrupt &
1 90-0 2.5 Quasi-bankrupt
Y06 2011 2012 2013 2014 2015
FY11 FY12 FY13 FY14 PFY15 * After partial write-off

Status of other watch obligors

B FY2014 Credit cost breakdown

¢ bil) (¥ bil.)
1.
Reserve —\ 12.1%
ratio for 10.0%
8 banks YoY chg. BOF |yoy chg. KMB  |yoy chg. SWB |yoy chg. uncovered 9.2% ’ 9.4% 8.5%
New bankruptcies 05| 0 04| 00 o01] 0] 01| o0 claims 13979
_. 3 |Downgrade 192 (25) 132| (13 27| (02| 33| (10 S04
ol : 1,148.4 +204.7
2 3 |Collateral decline 12| oy 06| (©u 04| 03] 02| (03 ( éﬁ'ﬁ"se y ) 10935 10422 (4106.2) 1('_154 2')2 | )
% <ot 05| 138 04| ©2 01| @9 o1 @7 g (-37.1)  (-51.3) ' £97 3
Subtotal 214| (164)| 146| (96) 32| (28)] 36| (39 Uncovered .
575.5 .
o [Upgrade ©5)| 06| (48 09| (©5 o0l] (L1 (04 : e 458.0 583.7
& S |Changes of defauttatio @4 @e)| 61 07 @y ©4 12/ (05
S 2 [Redemption, etc @01 66| (66 63| (22 (0.6 (@3 09 Coilateral
& Subtotal 39| 57| (165 65| (38| (0.8 (36) (0.0) Guarantee >
Total @5)| (07| (L9 (31 (6 @36 00| (40

Mar. 2013 Sep. 2013 Mar. 2014 Sep. 2014 Mar. 2015
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— To be your Bank of choice —

Status of reserves & coverage:Bank of Fukuoka

Under Watch Obligors

March 31, 2015

® Covered ratio for claims disclosed pursuant

to the Financial Reconstruction Act : 75.7%
( ):March 31, 2014

(¥ bil.)
Reserved ratio for Reserved ratio for Covered
Claims | Collateral {Uncovered| o claims uncovered claims ratio
Borrower's status A Guarantee C D B+D
B =A-B DCF DCF =
D/A D/C A
Bankrupt
T 31 104 20 2ol | 389%) | (100%) | (100%)
. . . 0, 0 0
Quasi-bankrupt 10.3 21.9% 100% 100%
(40.8%) | (76.3%) (76.9%) | (95.8%) (87.8%)
Doubtful
oHPT 1038)  481) 557\ 43211 uia | 786% | | 77.7% | 96.1% || 88.0%
(23.8%) | (35.9%) (30.7%) | (41.3%) (46.4%)
Substandard 086/ 1491 4371 13411 o0y | 310% || 306% | 38.9% || 48.3%
. : (35.7%) | (61.2%) (60.7%) | (74.2%) (76.9%)
Discl dcl
isclosed claims 175.7 73.4 102.3 59.5 33.9% 59.0% 58.9% 79 9% 75 7%
Watch obligors (4.9%) | (17.5%) (9.6%) | (33.4%) (53.7%)
except substandard e L e S 3.5% 16.5% 7.8% 32.2% 59.5%
. (6.0%) (20.4%) (11.4%) | (35.3%) (563.3%)
Watch obl
atch obligors 1,017.2 551.8 465.4 46.5 4.6% 10.4% 10.0% 34.0% 58.8%
. (10.2%) | (32.1%) (19.5%) | (51.4%) (567.7%)
d h obl
nder waich obligors 2% 3% 7% | 51.9% | | 62.0%
U gors | 11343 6103|5240 926 | oo | SR || 0
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— To be your Bank of choice —

Status of reserves & coverage:Kumamoto Bank

Under Watch Obligors

® Covered ratio for claims disclosed pursuant

to the Financial Reconstruction Act : 78.6%

March 31, 2015 ( ) : March 31, 2014

(¥ bil.)
Collateral |U q Reserved ratio for Reserved ratio for Covered
Claims oflateral \ncovere Reserves claims uncovered claims ratio
Borrower's status A ClEEEE © D B+D
B =A-B DIA DCF D/C DCF T
Bankrupt 04
P - 05 05| | 2159 | _ (100% | (100%)
_ ' ) . 16.3% 100% 100%
Quasi-bankrupt 2.5
(26.4%) | (57.7%) (61.9%) | (95.3%) (83.7%)
Doubtful
ouRTe e 9'5 63| 302% | 57.4% || 659% | 95.1% || 84.4%
Substandard 59 19 4.0 10 (19.5%) | (41.7%) (28.3%) | (50.1%) (50.5%)
16.3% 37.7% 23.9% 49.2% 47.9%
Disclosed claims 29.5 155 14.0 1.7 (gg‘:g) (ggg://ﬁ) (g;gg) (ggg:/j) (;Zgg)
o 0 o 0 o 0 o o 0
Watch obligors except (5.5%) | (25.5%) (12.4%) | (39.4%) (60.7%)
substandard S ilee voE bel 4.3% 23.3% 10.0% 36.5% 61.1%
. (6.2%) (27.1%) (13.4%) | (40.7%) (60.2%)
Watch obl
atch obligors 184.6 103.4 81.3 8.7 4.7% 24.9% 10.7% 37 5% 60.7%
. (8.6%) (35.6%) (19.1%) | (54.9%) (63.4%)
Und tch obl
nderwatchobligors | 208.3|  117.01 913 15411 4 | g6 4y 16.9% | 57.8% 63.6%
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— To be your Bank of choice —

Status of reserves & coverage:Shinwa Bank

Under Watch Obligors

March 31, 2015

( ):March 31, 2014

® Covered ratio for claims disclosed pursuant
to the Financial Reconstruction Act : 81.3%

(¥ bil.)
Reserved ratio for Reserved ratio for Covered
Claims Collateral {Uncovered Reserves claims uncovered claims ratio
Borrower's status A Guarantee C D B+D
B =A-B D/A DCF DIC DCF T
Bankrupt 0.8
26 0.4 0.4 (32.9%) . (100%) . (100%)
. . . 0, 0 0
Ouasi-bankrupt 23 12.6% 100% 100%
(35.4%) | (74.0%) (74.1%) | (96.0%) (87.6%)
Doubtful
oubtfu 288 153 1341 10010 o0 | 710% | | 749% | 95.8% | | 88.3%
(18.9%) | (27.9%) (26.1%) | (41.1%) (46.4%)
B o Lol bl 13| | g5y | a7o% || 247% | 382% | | 43.4%
Disclosed claims 38.6 19.7 18.9 11.7 (23:23://;) (ggg;/;) (gzg://ﬁ) (g;g://ﬁ) (2:1322::)
o o /0 Q0 5
Watch obligors except (4.9%) | (25.2%) (9.8%) | (35.8%) (55.1%)
substandard 2iBe) Uz RER 0T\ | 46% | 264% || 99% | 355% | | 57.9%
. (5.3%) | (25.7%) (10.5%) | (36.7%) (54.9%)
Watch obl
atch obligors 217.3 113.9 103.4 11.0 5.0% 26.6% 10.6% 36.0% 57 4%
. (10.5%) | (48.6%) (21.1%) | (66.2%) (60.8%)
Und h obl
nder watch obligors 249.1 131.8 117.3 21.4 8.6% 42 9% 18.3% 58.0% 61.5%

FFG) Fukuoka Financial Group
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— To be your Bank of choice —

Capital Adequacy Ratio

Capital adequacy ratio (FFG consolidated) Breakdown of the capital *°"

(FFG consolidated)

. Basel Il Basel Il Mar.31
(¥ bil. %) | Items 2015
800 I .
: Fundamental items 757.5
200 Capital I Capital stock (Common stock) 586.9
B 1
?:tieoquacy 12.26 : Reserves : 11.8
Transitional Preferred stock (Bond type) 9.4
600 | X 10.98 //. measure P i Former
10.84 - : referred securities T Capital 25.0
co0 | —"‘./ : 10.28 Subordinated debt J 925
i O\\ 9.60 Mid-8% Revaluation reserve for land 30.2
400 - 8.36 : \O\\ Others 1.7
Tier I ratio : ~No0 Adjusting items -119.8
— /. Fully adopted .
, Goodwill -113.1
300 | S 6.92 || , N/ | eee
'. ,./ I 6.30 : LA Deferred tax assets -0.7
200 L I ‘Aumy ) Assets related to retirement benefits -4.3
: % Others -1.7
|
: Core Capital 637.7
- 1
N Caopital Risk Asset 6,636.4
0 A
|

Mar. 2014  Mar.2015  Mar. 2016(E) [Reference]
Basel I International Standard (Mar.31, 2015)

Mar. 2011 Mar. 2012 Mar. 2013

* Domestic Standard

* Credit risk measurement: Foundation IRB Common Equity Tierl ratio 9.07%
* Operational risk measurement: Standardized approach

¢ Preliminary calculation as fully adopted
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— To be your Bank of choice —

Consolidated Balance Sheets

(¥bil.)
Mar.31,2014  Mar.31,2015 | Comparison Mar.31,2014 Mar.31,2015| Comparison
Lodﬁgi:u”rﬁeﬂ"s 9,596 10,213 +618| |Deposits and NCD 12,238 12,682 +444
Domestic short-term loan 1,581 1,648 +66| | |qeoare 6,856 7,279 +423
Domestic long-term loan 7,897 8,401 +504] | |qonoane o e 4,588 4,625 +37
Foreign currency loan 58 105 +47| | |Foreign currency deposits 117 112 5)
Securities 2,812 3,269 +456| |Borrowed money 667 1,239 +572
JGB 1,582 1,974 +392| | |Subordinated loan 25 25 +0
Foreign bonds and others 251 274 +23| | |Bomowed money fom 638 1,210 +572
Tangible fixed assets 191 192 +1| |Bonds payable 118 98 (20)
Intangible fixed assets 133 124 (10)| |Others 358 865 +508
Goodwil 122 113 (9) Total liabirities 13,380 14,884 +1,503
Others 1,394 1,864 +471| Total net assets 746 778 +32
Total assets 14126 15662 +1,536| |00 laoriesandnet 14126/ 15662 +1,536
(EFG) Pk el Group a1



— To be your Bank of choice —

Part IV

Our Mother Market “Kyushu”

‘Ryssian Federation

__________

-
Mongoha 3 ‘

Pecple’s Republic nfChlna d

Democratic Peuple H ":;:

Republfc of Korea

Japan Sea
Repul:rli: of Korea Japan
Tnkyn
Kyushu
Pacific Ocean
Ta1wan

Hong Kong
Repubilc of the Philippines
N
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— To be your Bank of choice —

Feature of Kyushu Economy

Well-Balanced Industry Grouping Overview of Each prefecture in Kyushu

;North . = Prefecture (ﬁrﬁ&) Share
Center of “ Car Island ”
Number of Passenger Cars produced in~ Fukuoka 17.8 41%
Kyushu is 1,300 thousand vehicles in 2014. _
13.3% share in Japan - Kumamoto 5.6 13%
o - - .
cinl Mlddle - Nagasaki 4.4 10%
Center of “ Silicon Island ” 4
o , Saga 2.7 6%
Amount of Integrated Circuits produced in
Kyushu is 624.f billion yen in 2014. . Oita 4.2 10%
28.1% share in Japan -
. : : 0
. ¥ South Miyazaki 3.5 8%
Center of “ Food Island ” Kagoshima 54 12%
Amount of Agricultural Output produced in
Kyushu is 1.67trillion in 2013. Kyushu 43.5 ]_OO%

B )
19.5% share in Japan *GPP : Gross Prefectural Product

FFG) Fukuoka Financial Group Source: Kyushu Bureau of Economy, Trade and Industry 43



Financial Map of Kyushu (Regional Bank & Regional Bank II)

Number of
Fukuoka Population business deposits
establishments
pref. 5,060,000 | 225000 318
people | establishments | trillion yen
L T T T
Loans | 32 _ 6 6 14 ‘
= | | |
Deposits | 26 - 7 101 1
0% 20% 40% 60% 80% 100%

Fukuoka M Nishi-Nippon C 1 Credit unions 1= Labor credit unions ~ City banks & Others

e T
The Bank of
Fukuoka

._

Nish

italyushnu Bark

1.0 trillion yen

=

i-Nippon

Number of
aneie Population business deposits
establishments
pref. 1,820,000 | 79,000 9.9
People | establishments | trillion yen
T T T
Loans | 23 1 11 4
- | | | |
oevoss (12 IS 8 12 s
0% 20% 40% 60% 80% 100%
Kumamoto M Higo Credit unions Labor credit unions City banks m Others
Number of
i Population business deposits
N ag ds akl P establishments P
pref. 1,420,000 | 5,000 7.8
People | establishments | rillion yen

Loans |

T T T
[ w ] w0
L |
= _Jomis ns
* |
0% 20% 40% 60% 80% 100%

Shinwa M Eighteenth = Credit unions I Labor credit unions ~ City banks & Others

Deposits

Number of
Population |  business deposits
establishments
850,000 39,000 4.8
People | establishments | rillion yen
T T T T
Loans 37 8 14 19 5
| | |
Deposits 82 4 10 2 3
0% 20% 40% 60% 80% 100%

Saga M Saga-Kyoei [ Credit unions © Labor credit unions ~ Gity banks & Others

‘FFG) Fukuoka Financial Group

— To be your Bank of choice —

i Number of .
Ozl Population |  business deposits
- establishments
prer. 1,190,000 | 56,000 7.1
peop|e establishments | trillion yen
T T T T
Loans 42 [ S L
[ | | | |
Depasits 3 . 13143
0% 20% 40% 60% 80% 100%
Oita ™ Howa Credit unions Labor credit unions City banks ™ Others

Number of
. . Population |  business deposits
Miyazaki P esablshments |
pref. 1,140,000 | 55000 55
people establishments | trillion yen
T T T !
Loans 45 ‘ - 9 14
L | | | |
Deposits 35‘ - 18 | IS i
0% 20% 40% 60% 80% 100%

Miyazaki @ Miyazaki-Taiyo i Credit unions i Labor credit unions  City banks M Others

Number of
Population |  business deposits
establishments
1,700,000 80,000 8.8
peop'e establishments | trillion yen
T T T T
Loans 45 S 1 12 4
B | |
Deposits 3ﬁ - 13 114 3
0% 20% 40% 60% 80% 100%

Kagoshima B Minami-Nihon I Credit unions ' Labor credit unions = City banks M Others

o | [Fuituole Chitio Bani City Bank
0.5 trillion yen
£ : O e——
* ;] }&%i& {'LJ \-.\"‘- P
Bankief Saga ak -
2.3 trillion yen 54 Chillupo Bz || 7 . :
“ — 0.7 trillionyen | /[~ ™ OitaBarnk s
S L Ladwilionyen [y g
+ - £ 0.2 trillion yen ) W
ﬁ(‘\ = { Flowel el
: : .| 0.6 trillion yen
Shln Bank f._'.‘___ -~ F
2.6 trillion yen j,,/"} Fligo Banlk J L i
il N
Eighteenth Bank Nagasaki Bank 4.7 rillion yen {
2.8 trillion yen (I 0.3 trillion yen .
1.6 trillion yen
S
3
Miyazaki Bank
. /| 2.6 trillion yen
r— 7
L 0.6 trillion yen
l".—
&y
iKagoshime Bank T
4.1 trillion yen 1
5 o
)
0.8 trillion yen !
Oﬂ

«—Total assets
As of Mar.31, 2015

X Xtrillion yen

Number of
Population |  business deposits
establishments
13,160,000 | 600,157 75.7
people | establishments | trillion yen

Source: 2012 Economic Census for Business Activity,
Ministry of Economy, Trade and Industry

Source: Monthly Kinyu Journal

Source : Financial Digests
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Inbound effect on Kyushu

The number of Foreign travelers entering Kyushu

(thousand)
2,000
1,800 |
1,600 |
1,400 |
1,200
1,000
800 ~
600 |
400
200
0
03 04 05 06 07 08 09 10 11 12 13 14
Port call
Landing
12%
Other 8%
Thailand 3 2014
Hong Ko Country Korea
5% Breakdown/' 90%
Taiwan
13%
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— To be your Bank of choice —

The number of foreign cruise port call to Kyushu

(times)
300
250 | Other
= Kagoshima
200 | ™ Nagasaki
Hakata
150 |
100 |
50 _- =
, I
07 08

<Ranking in Japan>

Rank Port times YoY
1 Hakata 99 +80
2 Nagasaki 70 +35
3 Ishigaki 69 +10 Costa Atlantica
4 Naha 68 +27
S Yokohama 48 +16

Source : Kyushu District Transport Bureau 45



Industrial Production Trends
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— To be your Bank of choice —

| Integrated Circuits

(million pieces) (%)

1,000
900
800
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400
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200
100
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(thousand vehicles)

160

140

120

100

80
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40

20

s Quantity
———YoY Chg.

13/1  13/4 13/7 13/10 14/1  14/4 14/7 14/10 15/1  15/4

Passenger Car (%)

s Quantity
——YoY Chg. -

13/1 13/4 13/7  13/10 1411 14/4 14/7  14/10 151 15/4

Source:Kyushu Bureau of Economy, Trade and Industry 46



Land Price Trends

Volatility of standard land prices

<Published Land Prices for 2015>

— To be your Bank of choice —

Volatility of standard land prices in major cities in Fukuoka Pref.

Residential land

Commercial land

2014 2015 2014 2015
Fukuoka City 1.8 2.2 2.9 3.8
Kitakyushu City -16 -1.2 -2.2 -15

Volatility of standard land prices in major cities in Kumamoto Pref.

Residential land

Commercial land

2014 2015 2014 2015
Kumamoto City 0.1 0.3 -0.7 -0.1
Yatsushiro City -2.8 -2.2 -3.0 -25

Volatility of standard land prices in major cities in Nagasaki Pref.

Residential land

Commercial land

(Unit: %)
Residential land Commercial land
2014 | 2015 | Change | 2014 & 2015 | Change
Japan -0.6 -04 0.2 -05 0.0 0.5
3 major metropolitan areas 0.5 0.4 -0.1 1.6 18 0.2
Local areas -15 -1.1 04 -2.1 -14 0.7
Fukuoka -0.3 0.1 04| -06 0.0 0.6
Saga -34 -25 0.9 -4.7 -3.2 15
Nagasaki -2.0 -15 0.5 -2.1 -1.3 0.8
Kumamoto -0.6 -04 0.2 -19 -1.2 0.7
Oita -18| -12 06| -29/ -20 0.9
Miyazaki -15 -1.2 0.3 -3.4 -2.9 0.5
Kagoshima -3.1 -2.8 0.3 -39 -3.3 0.6
Yamaguchi -2.7 -1.9 0.8 -4.0 -2.8 1.2

2014 2015 2014 2015
Nagasaki City -1.8 -1.3 -0.2 1.1
Sasebo City -18 -1.0 -18 -0.9

‘FFG) Fukuoka Financial Group

Source:Ministry of Land, Infrastructure, Transport and Tourism
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Corporate Bankruptcies

Left Axis : The total debts / Bar graph
Right Axis . The number of bankruptcies / Line graph

(¥bil.) (Number)
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40 + 4 100
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|
10 | 20
5
0 | 0
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Source: Tokyo Shoko Research
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— To be your Bank of choice —

Loans

Rate of increase of Bank Loans (YoY Change, Monthly) 8.0
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— To be your Bank of choice —

Deposits

Rate of increase of Bank Deposits (YoY Change, Monthly)
(%)
5.0
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— To be your Bank of choice —

FFG

Fukuoka Financial Group

This document contains forward-looking statements, regarding FFG’s
projected financials, operational figures, and other matters that are not
historical facts. Those statements are based on management’s
expectations, assumptions, estimates, projections and beliefs in light of
information currently available to us.

You should be aware that our actual results may differ materially from
those projected financials in the forward-looking statements on the future
performance of FFG.

FFG) Fukuoka Financial Group
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