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:FFG) Fukuoka Financial Group

Company Overview

FFG is a total financial group featuring diverse financial functions and services, comprised of 4 banks based in Kyushu, plus a securities
subsidiary, insurance subsidiary, consulting subsidiary, etc.

Integrated management with the Eighteenth Bank based in Nagasaki Prefecture in April 2019.

Corporate

Fukuoka Financial Group, IREFG)

nane

+ WiZFukuoka -

Sezllisese April 2, 2007

e
: Otemon, Chueku, Fukuoka City, Fukuoka Prefect % -
Location %\ Nagas g
Japan N
Numbe ef 8,129(as of Apr 2019; 4 banks total)
employees .
g

Tokyo Stock Exchange (TSE First Section),

Listings Fukuoka Stock Exchange

WG 493.7 billion yen (as of Apr 25, 2019)
Capitalization Ranked 266th on the TSE First Section out of about 3,800 companies

R&I JCR a22ReéQa
FFG A+ A
Credit Bank of Fukuoka AA A+ A3
ratings Kumamoto Bank A+ A
Shinwa Bank A+ A
Eighteenth Bank - A .




;FFG) Fukuoka Financial Group

Group Management Structure

Establi shed a management style unique to FFG cal | ed-admibistratign, systems,
products, services, etc.—are standardized, while maintaining the 4 bank brands.

Management style best suited to management integration of regional banks, allowing for pursuit of efficiencies and economies of scale.

s

Customers and local community

£ FUKUOKA BANK | A KUMAMOTO BANK © SHINWA BANK

Securities company, credit card company, consulting company, etc

Sharing Product and Service Line-up

Single
Risk Common IT L;‘:}?‘r;‘:r Products and g
Governance management systems and system services Platform
framework (Framework administrative (Audit and Planning and
and method) infrastructure compliance) providing



;FFG) Fukuoka Financial Group

Group Network

FFG is a broad areai based regional financial group, with an extensive network covering all of Kyushu, centering on Fukuoka,
Kumamoto and Nagasaki prefectures, PLUS all the major cities in Japan, including Tokyo, Osaka and Nagoya.

With international offices in the main cities of East Asia as well as in New York (U.S.), FFG supports customers expanding operations
overseas.

Domestic network International network

428 branches across all of Kyushu and in major cities in Japan . 8 overseas representative offices (7 in East Asia, 1in U.S.)
More than 2,400 ATMs (mutual access of ATMs within Group)

5

head office and
- Fukuoka branches 164

sub-branch d Dalian Representative Office

, head office and
Nagasaki branches 158
sub-branch 9

Shanghai Representative Office |

1 Oita branch 3 oD China

| saga branch 10 $

o~

1
o
.

(The first in regional bank)

l Hong Kong Representative Office ‘\ ./I Taipei Representative Office I

ar k
K . head office and . India S | Talwan
vmamoto gﬁ’fg'}:,?cﬁ 1 ) i \ NY Representative Office
| Bangkok Representative Office D a"a"h \ylemam , —_ oo
? i ' ‘ The first in'Kyushu reginal bank] ¢ ) )
Kagoshima branen 4 Miyazaki branch 1 ( J J pdambodia g :
" I Ho Chi Minh City Representative Office 1 v s [ ]
| 7 * { Malaysia ‘-"']-'* X
| Outside Kyushu branch 10 \ﬁ‘ I Singapore Representative Office I———o i~
s N 4 ) )
(Reference) & e
Average number of branches by top 10 n W '
regional banks (ranked by total assets):
255
5




;FFG) Fukuoka Financial Group

History of FFG (scale of business)

Expanded business base since FFG establishment, while progressing through the Run-up Phase, the Acceleration Phase, and the
Significant Growth Phase.

Achieved steady growth, up 3.6 trillion yen in loans, up 4.0 trillion yen in deposits, over the 12 years since establishment.

PEFLELS 7190 102  10.3

Rdumljp Ph?s;e Acceleration:Phase Slgn!flqﬁmt O PI:a Negatbjeee
(Levapunsn el (growth trend reversal) (significant expansion o Stage of Evolution
management infrastructure) businesase)
(¢ tril.) o
139 (42
13.3

+4.0 trillion yen
11.5

12.8
12.0 12-4

8.9 9.3 9.7

Z9) 80 81 82 86

+3.6 trillion yen

FYO7 FYO8 FYO09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18

* 3 banks total. Average balance. Loans: Excluding loans to FFG and government. Deposits: Deposits + Negotiable deposits 6



;FFG ) Fukuoka Financial Group

History of FFG (efficiency)

Strengthened earnings structure by improving management efficiency through fully utilizing the single platform.

90/ 0
— T8 558% ., 55 6% 57.3% 55995 O7-9% 58-3% 56 296
. | |
expense "~ 110 .7
¥bil) 107 .8
100 .9 100.8 g99.8 100.0 101.5 101.6C100 .4)
-17.7 billion ye
Stdi
7,920
' 7,671
(people) 7,519

’ 6,640 5479 6,393 6570 6,587 6,656 (6,570

FYO7 FYO8 FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18

* 3 banks total. OHR = Overhead experijse&ross business profit 7



;FFG) Fukuoka Financial Group

History of FFG (profitability)

Amid a general decline in core business profit among regional banks, FFG has maintained a steady core business profit above 70 billion
yen.

In FY2018, FFG recorded a new record-high consolidated net income, exceeding the 50-billion-yen level for first time since establishment.

(¥Dil.)
bUSi
73 4 75 .4 73 3 75.5 : 4.9 74.2 ' 21 3 74 .4
70.0 Recordhigh
net income
49.4“!!!’)
44 .7
36.2 36.6
32.1
28 .4 26 0 28 .2
21.9
Eonsaliaate
NEFINCOIIE
-3 -54.3

FYO/7 FYO8 FYO09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18



Summary of Fifth Mid-Term Management Plan

;FFG) Fukuoka Financial Group

Under the Fifth Mid-Term Management Plan, implemented various initiatives:

In business, worked on refining core business and actively engaging in new initiatives.
In management, strengthened human resources, improved risk management, and improved productivity through operational reforms.

In figures, achieved steady growth in the areas of profitability, health, efficiency and growth potential.

G A IEES

Target management indices

Sales divisions

Management divisions

Core

business

New
initiatives

Human
resources

Risk

Operationa
reforms

A Positive efforts for business assessments
V' Average balance of loans to SMEs: +0.7 trillion ye

A Stimulation of demand for asset building / asset

management
V' Number of installment investment trusts : + 30,000

A Expansion of iBank business
A Introduction of new products/services

3-year
change

V' YOKA!Pay, Fast Pass, etc.

A Establishment of R&D subsidiary responsible for
R&D functions

A Training of wealth managetabout 200)

A Development of / investment in specialist
personnel(digital human resources, etc.)

A Positive efforts for diversity

A Building of risk appetite framework
A Introduction of AIREfirst regional bank)

A Elimination of factors impeding business / Increased
efficiency of business operations at headquarters
V' Reduction of overtime work, freeing up of more

time for personnel training, etc.

Consolidated net 44.7 51.6 +6.9
income billion yen]  billionyen billion yen
Profitability
ROE 5.8% 6.6% +0.8%|
Capital adequacy rati 0 o o
(FIRBstandard) 8.8% 9.3% +0.5%
Health
Capital adequacy rati ) o o
(AIRBstandard) 10.2% +1.5%
Efficiency Consolidated OHR 63.7%| 60.6% -3.1%I
Average balance of 10.4 115 +1.1
loans trillion yen | trillion yen| trillion yen
Average balance of 12.9 14.2 +1.3
Growth | e bosits & CD tril tril trill
potential | d€POSits S rillion yen rillion yen rillion yen
Cacectasses | 13| 16 02
(including FFG Securitie trillion yen| trillion yen| trillion yen

9




Awareness of Environment / Direction

;FFG) Fukuoka Financial Group

Environmental changes—such as diversification of customer needs and entry of different sectors into banking—are an important chance to

differentiate from competitors.

Achieve level of competitiveness that outstrips competitors, by fusing advanced digital technologieswithFF G6s uni q u esueht

as substantial network of branches and ATMs, human resources and organizational power.

T T

Direction headed

|—
o
=

FlnanC|a_I s_erwcgs_ with stro New entrants
digital affinity

PCs, smartphones, etc. Potential for customer base to
(convenient / simple / preferred) contract

Deposits / payment Platformers

FinTech companies, retailers, etc.

~
c c
8 o
— s
c®
L >
a) =
o O
o Q
i ®)
()

o £
=
=)
o =
>

Loans / microcredit

Consulting / Life planning Existing financial institutions

Barriers to entry for firms from different sectors

>
=
o Face to Face Potential for slip in
E (emphasis on facto-face competitiveness as fall behind
k% communication) rival services
(% Asset building / Megabanks / regional banks
_ management ”
High Inheritance / management Trust banks / securities
y support companies, etc.

Retention / expansion of customer bas

OC2NXIGA2Y 2F CC

NI} yOK ySGg2N] = Si
Combination of technologies with strengths
to improve customer experience

Digital technologies
(nonfaceto-face channels)

Differentiation from competitors

(evolution of FFG business model)

Human Group total
resources power
Improvemengin
competitiveness
Customer > -
Digital
contact .
) technologies
points

10



;FFG) Fukuoka Financial Group

FFGO0Os Growth Strategy

Two key points i n FFGraisingdgop tinethhough istaucteral tebormyandanraeimizing synergies through
management integration with the Eighteenth Bank.

Achieve sustainable competitive and growth potential, by integrating results of two strategic options into existing management base.

(Image of growth curve)

Apr 2019 Apr 2022 Apr 2025
: : 8th Mid-Term \ [lXelgl¢i(slqny
6th Mid-Term Plan 7th Mid-Term Plan - >
an vision
Rebuildingof Busines$Processegproductivityimprovement) I ' Utilize dlgltal tech ) /
! ! | - 3
Sophistication of Business Model =.
(coPporate/retaiI financial services, market operations, etc.) Utilize digital tech 2
: @
! T l I 0
Promotionof Digital Transformation Input resources L S S -
I Q I
| | o @
. Management , Merger and integration of | G W
integration administration/IT systems ! = 8
: Q —t
Intsn(_:]erc;;gg)rno?nd Sﬁg%%@ﬂg}?grgf p. Consolidation of branches Efficient sales & T
i B2k Full mutual utilization of / [fSliEelss | 8 &
Consolidation of affiliated companiés functions S O
strengtheningof functions Yy e 5
-2
29
Q =S
g x
2
=y
IS
5]
=1
)

11




Sixth Mid-Term Management Plan

;FFG ) Fukuoka Financial Group

Under the Sixth Mid-Term Management Plan, FFG will put 5 basic strategies into motion as the 2nd phase of evolution, based on the

fundament al
corporate value” .

principle

o f coatcilbutios Yoiregipnabhecononmid develomnerd”y cd imgra/ément of FFG

FFG will achieve management indices listed under profitability, health and efficiency, by steadily implementing measures based on the basic

strategies.

Sixth MidiTerm Management Pla@pr 201 Mar 2022)

L Improvement of
Reallzam P

Contribution to
regional
economic
development

Fundamenta

principle FFG corporate

value

Wous cyele

5 basic strategies

Structural reforms <Key initiatives>

Rebuilding of Business Y
Processes v

Review business processes from zero base
Reallocate freedip resources

Gain excess resources

Sophistication of Busine 3%
\Y[e]o[<]

Utilize digital teehnologies

Promotion of Digital V' Build digitization engine
Transformation V' Create/promote new business

Make corporate/retail financial services
more sophisticated
V' Make market operations more sophisticated

Support structural
reforms
SV NRCEVETEG o No g Mg:)  / Nurture/utilize diverse and sophisticated
Resources

human resources
/' Improve job satisfaction of employees

\/ Strengthen Group functions
\/ Transform into flexible organization

Strengthening Group Tot3
Power

Target management indices

3-year change
3banks total| 4banks total
Consolidated net 57.5 +5.8 +1.5
income billion yen  billionyen| billion yen
Profitability o o
out About
ROE
6% 0.6% Flat
Health Capital adequacy About About About
ratio (AIRBstandard) 12% +20p +1%
- : About About
Efficiency | Consolidated OHR 60% Flat 4%
[Reference]

3-year change

3banks total| 4banks total
Average balance of 13.9 +25 +1.0
loangExcludindo FFG| . =~ e I
Growth and governmeny trillion yen | trillionyen | trillion yen
potential
Average balance of 18.3 +4.0 +1.4
deposits & CDs trillionyen| trillionyen| trillion yen

12




;FFG) Fukuoka Financial Group

STRUCTURAL REFORM Rebuilding of Business Processes

Drastically review business processes in customer support, and improve business efficiency for whole organization by about 20 percent,
such as by promoting digitization and automation and by centralizing work into headquarters.

Commit freed-up resources—such as personnel, time and space—into areas of growth, and attempt to boost sales force and create new
business .

Key initiatives

A Introduce tablets for ovethe-counter A Utilize RPAAI-OCR
transactions : :
A Centralize clerical work from branches
A Upgrade tablets used for PR, improve functions into headquarters
A Digitize investment trust/insurance transactions /A Make fundamental review of business

flows ete.

A Digitize housing/consumer loan transactions

Elimination of pape§f’ Elimination of needYy Elimination of back
documents for personal seals office work selfservices

Improve business efficiency by about 20%

_ _ Reallocation of excess resources raised Engage in new
Refine core business

initiatives

Make corporate/retail financial services-more . Promotion of digital transformation

sophisticated . Examine/expand new businesses

Make market-operations, more sophisticat?d
elc.
13




STRUCTURAL REFORM: Sophistication of Business Model FFG) Fukuoka Financial Group

Soghistication of Corporate Financial Services

Starting with the resolution of genuine management issues faced by customers, build a business model that incorporates consideration
(equity / fees) for business growth (B/S & P/L improvements) along with loan and referral fees.

Simultaneously achieve business growth for customers and maximum earnings for FFG.

Averagebalance _
of loans to SMEs (*til)

[Managemeniissues Figures in parentheses ()
facing customers| About 60% (diversification amid c?anging times) Source: FFG study representannual rates 5.0 (fg%)
L . 57 4.6%
- “M&A / PMI / growth strategy / corporate planning / IT & : . 5.6 (4.6%)
--------------------- growih STaledy r corparale planmng L& Real estate / business matching, eteunds (3.1%)
yo A frdigital / shortage of human resources, etc.. ...

Resolution ofjenuine . Expansion of Fund procuremeny

. . . - | Agfiieve channels, etc,
(Consideration) Equity /fees V4 simu@mw  Fees/interest
Maximum earning

Expancareas Group atffiliated FFG . Strengthen
"_ companies u External alliances j— existingareas >

FY18 FY19 (P) FY20 (P) FY21 (P)

Corporaterelated fees (ypil,)

[1. Strengthen human resourc%s [3. Uncover new revenue strean}us
A Development of specialist personnel, utilization of. Pioneering of local companies with anticipated growth 8.6
external knowhow ) ) i potential X X 76 9
vitaz FRRNbaa 0Odzalu2YSNAQ gﬂ%l’%ﬁléﬂlné &‘st?ﬁélﬁed lflﬂ\'cﬁcle a 6.5
V' External financial institutions, other regional players, etc.
[2. Generate extra time for sak%s [4. Utilize digital technologies ]

A Centralization / increased utilization bfisiness

information
V' Build system enabling available information to be used instantl

A Reduction of clerical work at branches through
rebuilding business processes
V' Put effort into resolution of management issues,
significantly increasing time spent interacting with A Development of simple tool for identifying needs/  FY18 FY19(P) FY20 (P) FY21 (P)
customers (differentiation from other banks) making proposals * 3panks total basis 14




STRUCTURAL REFORM: Sophistication of Business Model

;FF ) Fukuoka Financial Group

SOEhIStIC&tIOﬂ of Retail Financial Services (investment trusts/insurance)

Establish business model that simultaneously achieves asset expansion for customers and stable earnings for FFG derived from this.

Realize tremendous growth, through strengthening sales structure (organization, personnel, tools) and expanding products.

Customer financial asseg Stable
Asset expan5|o slmultanemm ety FFG
Assets ‘ )

Senior proposals etc (Yield rate of over 80%)

Younger generation / _
generation

working population

[1. Reform business style ] [3. Expand products ]

A Establishment of portfolidbased business style A Broader lineup of investment trusts
/' Strengthen proposals of lorigrm, diversified
investments
A Evaluation system focused on process /
fundamental transactions

A Product development addressing customer
needs
\/ Tailored plans, etc.

(4. utilize digital technologie$

A Development of digital tools enabling
optimal portfolio proposals

[2. Strengthen human resource%

A Development of specialists capable of
delivering highly specialized services

Asset Salesof \ - - -

management investmenttrusts - -

. (investment Sales O 355.6 billion yen-

trusts) investment trusts ~_

o ‘ 181.5 billion yen AN
' l_I * 4banks total = 00000000 N\l
....... L E R|Sk

> ﬂassets Age | Management ) o b
9€. (insurance) | ] X LyadtttyYSyd Ay@SatySyd

Investmenttrusts  (¥bil./1,000 trusts

239

Number o
installment _
irifedtm¥n
trusts

190
143

100 1,174.5

913.2
Balance

(includingse
curities)

726.6
610.8

| |

FY18 FY19 (P) FY20 (P) FY21 (P)

i NXiza AASUFAIIER ol 66 dohAdd

=N

premium
insurance
contracts

Balance )

FY18 FY19 (P) FY20 (P) FY21 (P)
* 3banks total basis

15



STRUCTURAL REFORM: Sophistication of Business Model FFG) Fukuoka Financial Group

Soghistication of Market Ogerations

investment diversification.

Build a risk-controlled portfolio with varied risk categories and investment timing, while raising the level of earnings through broader

Promote stronger operations and management systems through the front/middle/back office.

Investment
diversificatio

0.5/trillion yen (¥4%®

A
FFG 4 banks
Balance of market
operations
3.5 trillion yen

Domestic and foreign bonds, etc.
3.0 trillion yen (86%)

: Broader investment
Image of targeted portfolio p diversification
/

+» A Expand scope of equity investment to US stocks, PE fund:
o 88IFINBQ i )\lf S etc., and efficiently incorporate the rewards of corporate
/

growth

EHEHEHN kL A Strengthen investments in real estate, securitized products
Investment diversification and infrastructure, which have low correlation with bonds
0.9 trillion yen\(23%) and stocks
A Also consider ESG and SDG perspectives when examinin
Balance of markSiasus [ Diversified investment]
operations
3.9 trillion yen A Improve riskreturn efficiency by investing in multiple assets
A Carefully vary the timing of investments
Domestic and foreign A With a view to reducing equity risk during economic
bonds, etc. downturns and the risk of declining interest rates inherent |
3.0 trillion yen (77%) deposits and loans, also invest a certain amount in domes

and foreign bonds

[ Enhanced readiness ]

A Maintain personnel development, such as through externa
training
A Introduce system tools that use the latest technology

A Integrate duplicate functions of group banks into holding
company 16



;FFG) Fukuoka Financial Group

structuraL ReForm  Promotion of Digital Transformation (bx)

Redefine actual banking business across entire Group—such as business processes, decision-making procedures, value offered to
customers—and promote digital transformation to bring radical changes to FFG.

Achieve new growth not possible on current trajectory, by building a digitization engine and through open innovation.

[ Building of digitization engin% Source of competitive advantag

£ | Building of data lake*
Corporate o * Analysis/testing'bEnvironment in which practical application can be repeated rapidly
Organizatio Employees S
J culture Py Systems 3 : ; Sophistication of
9 [Effective use Of data] [Data valuation] businesoperations
Redefine banking business using digital technolodigs | ¢ Analysisitesting Reea gyl  |Eiiciency Improvemey
é ( Bank data ) Agiledevelopment Creation of
W | ( External data ) infrastructure newbusiness
‘FFG; External collaboratiofhData collection/aggregation  Rapid development
o : : c . .
S § API collaboration with partners GEJ Hypothesis/verification
. . : g9 MCreate new value S oriente nalbtart
Digital transformation (DX) S 5 S
2 APl infrastructure >
0 c =
2 E ( Open ><Internal> | ) |
L D
< API API 2

Zero Bank Design Factory (systems development subsidiary)
(Development of nexgeneration banking systems, review of BaaS, etc.)

Dramatic Productivity [ Open innovation ]
improvement in improvement Creation of new P
value of customer bSOPh'St'Cat'On of business A iBank businesgnulti-bank deployment / creation of new business areas)
experience usiness operation e
P P A Digitization support, venture support etc. 17



;FFG) Fukuoka Financial Group

STRUCTURAL REFORM: Promotion of bx QP €N Innovation

Objectives in iBank business are to further expand multi-bank deployment and create new business areas.

Through digitization support, help customers improve productivity and business efficiency.
Through venture support, further enhance initiatives for regional revitalization.
Aim is to simultaneously achieve growth for the community and expand business areas for FFG.

T e

[ Multi-bank deployment] [ Digitization supporttrialed in Nagasaki)]

Digitization suppert, venture support; etc.

A Already launched5 banks) A Support customers improve productivity and business efficie

EFFG)

Customer issues

\/ Bank of Fukuoka / Kumamoto Bank Bank X
Sales / attendanc
( management}

/ Shinwa Bank

\V Banks of Okinawa / Hiroshima Bank Participationdy
8 regjonal-banks

Digitization
support

L _ _ Strategic Promotiona
A Announced participation’(3 ba nationwide planning function of Improved
V' Nanto Bank Ouroku Bank N function front desk gggﬁlﬁtri]r?g \f/%
(planned for winter 2019) @f

V' Yamanashi Chuo Bank
[ Venture support ]

[ Points program ]
A FFG Venture Business Partners

A Creation of new value in partnership with various loyalty programs V' Investment as of Mar 31, 2019: 2.8 billion yen (43 investee

V' Offer loyalty program utilizing blockchain technology companies, 7 fund investments)
[ Regional generatading company] V' Endowed course for nurturing next generation of entrepreneurs
— _ _ _ to be established for students at Nagasaki University (schedulec
A Considering launch of regional geneti@ding operation to for Oct 2019) _
. g . FFG BIAiEA s
provide business customers with support for products and = SIS

MNAGASAKI UNIVERSITY

services, from discovery of resources to selling I 18



;FFG) Fukuoka Financial Group

Earnings Effect of Structural Reform

Only limited effects in first year of new mid-term plan as systems are put in place, but those effects will increase during second and third
years.

Achieve earnings effect of 18 billion yen in final fiscal year.

(¥bil.)
20 - Earnings effect of structural refor
(¥bil.)
FY21(P)
Account 3 banks | 4 banks
total total
15 -
Loans +3.0 +3.5
Business loans +1.5 +2.0
Retail loans +1.5 +1.5
10 -
Market segments +7.5 +9.0
Loans
Norinterest income +4.5 +4.5
Market | /
Segments nvestment trusts
S +4.0 insurance 1.1 +1.2
INQTHIILELEST
IIICQIE Corporaterelated fees +1.0 +1.1
Qverhead Overhead expenses +1.0| +1.0
EXPEnses
0 . Total +16.0 +18.(Q
FY18 FY19 (P) FY20 (P) Fy21 (P)

* 4 banks total basis/ Excludimgegration synergies 19




. ;FFG) Fukuoka Financial Group
Management Integration and Merger with the Eighteenth Bank OveI‘VI ew

. Effectively create synergies from the outset, by utilizing the existing single platform to streamline headquarters and consolidate affiliated
companies, and through efficient sales activities and the mutual utilization of know-how on the business side.

. Ultimately, achieve synergistic effects of 10 billion yen (excluding systems depreciation expense) in the final fiscal year of the next mid-term
management plan.

d] 2019.4 Management  2020.10Merger of Eighteenth Bank with Shinwa Bank
integration 2020.03 2021.03 2022.03 2025.03

6th Mid-Term Plan {current plan] I Next midterm plan

tem / | ! | Effects of integration

schedule Good USef Maximization -of synergistic effects due to merge
Singleplationm systems integration / Bestse of single platform

;gtri?r:iasttiroar:igI] Preparations fontegration . 2021.1 Integratioh of A Synergistic effects

- /IT systems | ©f administration/IT systems administration/ITsystems
o - b, : A Improved efficiencies, such as consolidatio
=i =4 | Consolidation Preconsolidation arranaements “. | Consolidation of branches of branches / streamlining of headquarters/
% E of branches g About 6@;70 branches best use of single platform (productivity
T > — } improvement)
8 | Streamlining Good usef Further o
c 8 of inglenlatform streamlining /' Use/coordination of freeelp personnel
g— =1 | headquarters singiepiatio due to merger, V' Reduction of system costs, branch costs,
— Integration of etc.

affiliated Improved efficiency at affiliated companies, strengthening of function A Good use of knoviow, functions and

companies

networks / support for principal business by

Good use of huma Strengthening of holding company functions putting business assessments into practice
resources : commitmentof personnel to areas of growth

p | FY2024
Efficientsales ilizati
Earnings synergies . Full mu_tual. utilization of sales knehow/networks
activities Sophisticatiorof corporate sales / retail sales 10 o
Total: billion yen/year

Unification of standards for loan Toss reserve >
: » impairmentof fixed assets, etc. .
INIEGIatioN cost Systems integration costs Systems depreciatioaxpense , (before tax; excluding systems depreciation expent
(temporary costs) (depreciated over 5 years to FY25) /

20



;FFG ) Fukuoka Financial Group

Management Integration and Merger with the Eighteenth Bank Syn erg |St| C EffeCtS

Integration expenses—such as for unifying standards for loan loss reserve at the Eighteenth Bank and for changing the method of
depreciation—will be incurred mostly during the first 2 years of the plan; Return to profit in final year of plan.

Impact on P/L peaks in FY2026 when costs of systems integration become fully amortized.

(ﬁg”')_ Earnings o Mutual utilization of knowhow/networks
New midterm synergies o Stronger customer relations than ever before
management 10 billion yen 4.0 (Businesselated)
plan (excluding systems -~ (PO i
depreciationexpense) billion yen/year Vv Inlthtlveg for large development projects
10 - (project finance, PPP, etc.)

V' Support for principal business by putting business

Earnings assessments into practice, etc.
V' Business solutions by strengthening front desk
. 4 I functions at headquarters
(Nonbusinessrelated)
Cost \V/ Strengthen application channels / products
synergies
- V Strengthen assets under management business fc
0 : : , , . . . . retail customers
Systems Cost Improved workforce efficiency through consolidation o
integration | synergies branches and streamlining of headquarters organizatic
EEEIE Reduction in running costs due to systems integration
(5) - 6.0 Reduction in overhead expenses due to consolidation
billionyen/year branches and joint procurement
_System_s Systems integration costs (temporary costs, depreciati
Ln;:fjsratlon expense)(depreciated untiFY2025)
(10) o Unification of standards for loan loss reserve
a Change in method of depreciation
o Impairment of fixed assets following consolidation of
branches
(15) - o

Integration/mergerrelated expenses (signboards, etc.)
FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26 21
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Sixth Mid-Term Management Plan Eal'n | N g S ACC umdu I at| on PI an

Core business profit scheduled to reach 87.5 billion yen in final year of mid-term management plan (up 10.3 billion yen compared to FY18),
thanks to buildup of earnings through structural reform and to effects of integration with the Eighteenth Bank.

[ | (i)
[Buildup of core business profit through structural refo [Effects of integration with the Eighteenth Ba

Net interest income -1.5 N%Hégtr%rgs S’%ﬁéﬂ?gg-o.e
+4.5 87.5

| i (excludingbond-related i I

i L profit (loss))
Interest ondeposits Interest on securities _
and loan§+1.1 Otherinterestincome -2.7 +4.0 %
I *Interest on deposits 1 ! 2 ' Q Q)
and loans (excluding publi¢)3.3 o e
m 5 @
. +45 15 410 79.0 2 S o
+3.0 -10.3 . 3 c
. - " —_— 2 (£
77.2 81 % 23 S =
= = Q
61 2 |88 +75 05 = £3 @ ve 3 &
—_ . - S Q - 9 = o = (@)
Ry © S < oy c ® o = = 3 o °
o Q m ® wn —_ = S @ O @) m « 8 =
P - 8 w c 3 = - Qo IR c ) = M S,
w O 2 = = o] = ”w o D D = = «Q o —
o Q == o S = c c = a ) o 4 =2 0 B
@ O (@) c = =i D Q o = c 0}
S —h ® S5 c 5 o0 o) ® 0 = Q
5 = 2 o) o o oo 3 2 o) @, = 3 2
20 @ =} = = = D —. o) = = 52 =
S S o _ @ - > > 3 ) o 2
= (D =’ (@) —h = © wn w S —
o = o ® D D o o
=0 > 5 . = = 2 = S = 5
e Q Business loans1.5 = 5 — o =~ S D
3 < S - S = £ ~
= ol = Retail loans  +1.5 3 = | Investment trustsand S
- = w o =
Q. 3 — o @ |Insurance +1.1 3
S ® Diversified = @ | Corporaterelatedfees +1.0 S
Investment+7.5 =@
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Capital adequacy ratio is projected to be about 12% in final fiscal year of mid-term management plan, thanks to buildup of profits and more
sophisticated risk management, etc.

Dividend payout ratio revised from about 30% to about 35%, and new dividend amounts set for net income of 55 billion yen and higher.

INolslier:tsRte] /. Aim of shareholder returns iontinuous dividend
SUEIENI6E]  payments(maintain/increase}hrough stable profit

‘ Capital adeguacy ratio

Capital adequacy ratio [¥ bil., %] . . .
prial adequacy iy A Target dividend payout ratio revised to about 35%
(Domestic standard, transitional measure) A
Table of targg A - .
_ dividends New dividend amounts set for net income of 55
About 12% <Caplt_al adequacy billion yen and higher
o ratio (AIRB) Consolidated net income Dividend Dividend payout ratio
10.2%/V Above 600 115 At most37%
O = 550¢600 105 33¢36%
About 900 < Equity capital 500550 95 33¢36%
_ B 450¢500 85 32¢36%
Capital utilizedor
improving corporate 400c450 75 32¢36%
value O
%. 350¢400 65 31¢36%
6677 D 3000350 55 30¢35%
Maintaining § 250¢300 50 32¢38%
soundness %" 200250 45 34¢43%
_% 150c200 40 38¢51%
B Below 150 35 At least45%
FY18 Fy21 * Consolidated net income is net income attributable to parent company shareholders

* Considering the temporary nature of factors associated with the management
integration, regardless of the table above, a minimum dividend of 85 yen is scheduled
for fiscal 2019, being on par with the planned dividend amount for the previous y

Before integration of

Eighteenth Bank After integration
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Toward Sustainable Growth

SixthMid-Ter m Management Pl an wil/ be a “period of endurance” amened
integration and strategic investments in areas of growth.

Achieve sustainable growth together with local communities, by actively engaging in initiatives for SDGs and ESG, through various
initiatives in the mid-term management plan.

Sth Mid-Term 6th Mid-Term Plan 7th+ Mid-Term Plan >

(Image of earnings curve)

Corebusiness
profit

Net income

FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26 24
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Corporate Data

ACorporate Governance As of April 1, 2019
Senior Management
Takashige Shibato

Yasuhiko Yoshida

B

.; — ,{,—_ FUKLUOKA BAMNK == FFG Chairman, President FFG Deputy

= = | Bank of Fukuoka President

2 President Bank of Fukuoka
£ | Deputy President
] Subsidiaries of

Yuji Shirakawa
FFG Deputy
President

Bank of Fukuoka
Deputy President

Toshimi Nomura
FFG Director

Kumamoto Bank
President

the Bank of Fukuoka

a0y

aTuaiajuo

y Bupgaaly |esau

— J& KUMAMOTO BANK

jo

SIO1334|] Jo paeog

Syunsuke Yoshizawa
FFG Director

Shinwa Bank
President

Takujiro Mori
FFG Director
Eighteenth Bank
President

ojaa() asejuasaaday

7|

ployaieys

=]

£)

— @ SHINWA BANK

11 dnoa

Toshiya Kosugi
FFG, Bank of Fukuoka
External Director

Masahiko Fukasawa

FFG, Bank of Fukuoka
External Director
Alix Partners Asia LLC

dads

Ay uolesuadwo

S0 Bl

g — BankThe Eighteenth Bank : R Supervisor of Truth,Human Science
o - Asian Region and and Management

== Joint Representative of Organization Laboratory
03 | Japan LLC Representative

g ° Subsidiaries of il External Directors have been introduced in 2006.

4 The Eighteenth Bank

U Mr. Fukasawa possesses extensive practical experience and specialized
knowledge in consulting on management strategy and business revitalization of a
wide variety of companies.

|

—— Subsidiaries of FFG

SRS

U Mr. Kosugi possesses abundant practical experience and expertise in
organizational reform and personnel training and management. 26



St O C k Dat a ‘EIP Fukuoka Financial Group

~ ] ~ . as of March 31,2019
AShare I nformatlon A MajorSharehOIderS thousands of shares, ¥
Major Shareholders Shares Held Ratio*
Common Stock
The Master Trust Bank of Japan, Ltd.(Trust account) 15,636 9.09
Numbgr of 360.000.000 Japan Trustee Services Bank, Ltd. Trust account) 13,097 7.61
authorized shares Japan Trustee Services Bank, Ltd. Trust account 9) 6,546 3.81
Number of 171.952 373 Japan Trustee Services Bank, Ltd. Trust account 4) 3,625 2.11
shares Issued ’ ’ ) )
Nippon Life Insurance Company 3,544 2.06
Number of :
Meiji Yasuda Life Insurance Company 3,544 2.06
Shareholders 18,437
Sumitomo Life Insurance Company 3,484 2.02
ACompOSition OfSharehOIderS The Dai-Ichi Life Insurance Company, Limited 3,463 2.01
Japan Trustee Services Bank, Ltd. Trust account 5) 3,139 1.82
STATE STREET BANK WEST CLIENT-TREATY 505234 2,318 1.34

Overseas *Ratio of shares held to issued number of shares
Corporations
, etc.
26% - .
A Stock Indicator B Merger of shares (5 - 1ih FY18 yen
Others FY09 | FY10 | FY11l | FY12 | FY13 | FY14 | FY15 | FY16 | FY17 | FY18
3% EPS | 32.82| 29.94| 32.62| 37.01| 41.82| 42.29| 51.75| O'63.22 57.48| 300.71
Individuals BPS 645| 658| 712| 774| 798| 865 902 829 907| 4,525
10%
ROE 5.3%| 4.6%| 4.7%| 4.9%| 5.2%| 5.1%| 5.8% (0 7.3%| 6.6%| 6.6%

Exclude One-time Goodwill Amortization 5.1% H

27
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Market Share (1)

. Numper of ) . Number of
o Population business Loans Deposits o~ - Population business Loans Deposits
@ establishments . . Kitzueyusiniv Bzl establishments
— o R il
' 5,130,000 | 233,000 20.9 35.3 {}3 | ol €| 1.3 willion yen 1,170,000 | 54,000 3.3 7.6
people | Establishments | trillion yen | trillion yen # e < people Establishments | trillion yen | trillion yen
- o | 16.3 trillion yen : : ‘ :
Loans fe b Loans 42 16
: ° ' RUORAChUD Bar i - ! E !
. Flicgice Crug B =F! )
Deposits 6 10 10 & . /7~ | 0.5trillionyen | | 10.2 trillion yen Deposits & LR
L & — !
] W, |
0% 20% 0% 60% 80% 100% ﬁ /| o 0% 20%  40% 60%  80%  100%
Fukuoka M Nishi-Nippon C Credit unions Labor credit unions City banks ™ Others. { _,’ Crilicurlo Bzl oita = Howa Credit unions Labor credt unions City banks M Others
5 0.8 trillion yen
= — ‘ BEnRETGATE) o0y
Number of . . | 2.4 trillion yen - o Number of
g Population business Loans Deposits a I A \ - g Population business Loans Deposits
5 establishments | gz ,( VoSl Bl | ™ 3.3 trillion yen = QN') establishments
<) 1,790,000 74,000 4.9 11.2 o ﬁ 0.2 tr||||on yen : . =a i8] 1,110,000 53,000 3.1 6.0
e people Establishments | trillion yen trillion yen o J [ 2l people | Establishments | trillion yen | trillion yen
f 10 < ETTR 'l 0.5 trillion yen :
Loans .
| o / - / oans 45 8 11
- 3.0 trillion yen /‘:} { U | ‘ -
Deposns | E ° &/ lieje) Eeinls Deposits 37
Eighteenth Bank: Nagasak| Bank 5.7 trillion yen :
0% 20% 40% 60% 80% 100% o
comanoto Wi G unons = ot credtunons oy bmis# Otners 2.9 riillion yen |, | 0.2 trillion yen / 0% 20%  40%  60%  80%  100%
Miyazaki B Miyazaki-Taiyo Credit unions. Labor credit unions City banks M Others
QZJ . Number of } 2.2 t”"'O'n yen Number of
Q Population bus_lness Loans Deposits '- Population business Loans Deposits
% establishments g establishments
2 1,280,?00 . teg_,(ﬂoo ol ¢ _".3.5 t ."_8.2 Dot sd . A r T 1,660,000 . t77b;0r?o 1 4.8 95
= eople stablishments | trillion yen rillion yen AN e ), stablishmen i i
: — ~ 3.0 trillion yen people s trillion yen | trillion yen
Loans 6 8 : : : :
= 1 I |
i Miyazaki Tialye Bank Loans 20 - LoNE
Deposits 24 5113 0.6 trillion ven o b ‘ - ‘
1 . y : eposits 38 13 16
0% 20% 40% 60% 80% 100% é%g iSegesilimlt B . P : :
Shinwa M Eighteenth 1 Gredt unions I Labor credt unions  Gity banks 8 Others 4.5 trillion yen [ 0% 20% 40% 60% 80%  100%
_& Kagoshima M Minami-Nihon Credit unions Labor credt unions  City banks M Others
NUGTED @6 NVimamiENipRoRIBank
E o Population business Loans Deposits 0.8 trillion yen qy Number of
&' (‘&H establishments gé Population business Loans Deposits
o 830,000 38,000 1.9 5.2 E g establishments
People | Establishments | trillion yen | trillion yen == | 13,070,000 | 583,000 42.6 83.1
w w — eople Establishments | trillion yen | trillion yen
Loans 37 - 14 18 4 2 peop Y Y
w| s |
Deposits 33\ 2!-0 2% trillion yen —— Total assets s 2018 E icC for Busi Activit
- ource: conomic Census 1or business Activity,
0% 20% 40% 60% 80%  100% Regional Bank As of Sep. 30, 2018 Mini
son Wsmron  Bowdtunkns B itorcudtuors B cyma 8Os inistry of Economy, Trade and Industry
Regional Bank n

Source: Monthly Kinyu Journal
Source : Financial Digests 28
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Market Share (2)

Fukuoka Prefecture KUmamoto: Prefecture Nagasaki Prefecture

35% 50% 45%

Bank of Fukudka

0% 1 Higobangk Eighteenth bank
32.5%  45% 40% 38.5% :
30% ) $hinwa
40%
350 [ Bank
25% | 35% | 31.9%

g" Nishi nipponCity Bank 30%
£ 20% 0%}
o [ i ; ; 25%
® Mega &Major J50l  SavingsUnions Kumamot 336113!( “I' savingsunions
S B %@: T 200}
_— °T 20% |
§ 10% . . 15% | 15%
or vingsUnion
w SavingsUnions 10% | Mega &Major 109 |

L Mega &Major
5% 5% W‘ 5% [ g |
0% 0% 0% M

Mar.03 Mar.08 Mar.13 Mar.18 Mar.03 Mar.08 Mar.13 Mar.18 Mar.03 Mar.08 Mar.13 Mar.18

35% 45% 35%

0 Postal Savings 2o Postal Savings Eightegnth bank
ok .
% | Higobank 30% |
30% Bank of Fukupka 9 ° 30.3
Q) 35%
s

o) 25% | 27.4 % 25%| $hinwa
o o , 30% Bank
— . Nishi nipponCity Bank _ . 23.8%
a 20% | 259% | Postal Savings 20%
(D
2 W 2006 |

15% | . . 6 15% ; ;
8 0 SavingsUnions SavingsUnions
— 15% | SavingsUnions KumamotoBank
(7)) 10% .r‘_r‘-‘—‘_r‘_‘_‘_‘w ._’—WW 12.1% Lo%er

. 0
8 Mega &Major 10% .
@) 5% | 600 | Mega &Major 59 | Mega &Major
e 'Y —— o o

u) o —o—V v

0% 0% 0%

Mar.03 Mar.08 Mar.13 Mar.18 Mar.03 Mar.08 Mar.13 Mar.18 Mar.03 Mar.08 Mar.13 Mar.18

The information ofNishi nipponCity Bank before the

Integration is the sum ofNishi nipponBank and Fukuoka .
City Bank Source: MonthlyKinyuJournal



Comparison with Major Regional Banks (1)

;FFG) Fukuoka Financial Group

jul
Loans as of September 30, 2018 _ Deposits as of September 30, 2018
( tril.) 160 - 15.9 ( tril.)
_ 14.4
1401126 195 o | 14.1
120 | 12.5
10.5 9.9 120 | 11.2
100 r 9.7
83 g1 100 1 93 85 85
8.0 7.2 7.2 6.7 80 | 7.4
5.9
6.0 6o |
40 | 40 r
20 20 |
0.0
FFG Concordia Mebuki  Chiba  Shizuoka Hokuhoku YMFG Nishi-  Kyushu Hiroshima Concordia Mebuki EEG Chiba Hokuhoku Shizuoka YMFG  Kyushu  Nishi- Hiroshima
Nippon FH  FG FG  Nippon FH
4 )
T ( bil) . .
Market Capitalization as of March 31, 2019 Major Reglonal BankMAP
800.0
YMF_G Hiroshima ﬁ
6000 5319 518.6 5052 (Yamaguchin Momiji Hokuhoku FG
¢ 469.4 Kitakyushu) ﬂ'rl/ (Hokkaido
FFG N Hokuriku)
400.0 | 333.7 (Fukuokan Kumamoto v lll Mebuki FG
i Shinwa i J .
248.0 o Elﬁll I Joyoe Ashikaga
208.5 Shi-Nippon 7 , .]I ] .
2000 |- 176.3 1566 1524 (Nishi-Nippon City . de_j L‘ Chiba
n Nagasak) ". . Concordia
Kyushu FG V4 : . .
oo  Higos Kagoshima Shizuoka  (Yokohaman Higashinihon |
Concordia Shizuoka  Chiba EFFG Mebuki YMFG  Kyushu Hiroshima Nishi- Hokuhoku
FG Nippon FH Source: Financial Digests
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Comparison with Major Regional Banks (2)

Core Business Profit Fy2017 (¥ bil. Net Income FY2017 (¥ bil.)
66.4
53.8
114.0 50.1 490.4
43.1
74.4
73.7 671
49.3
Concordia FFG Mebuki Chiba Shizuoka Concordia Chiba Shizuoka FFG Mebuki
OHR Fy2017 ROE Fy2017
64.6
55.5 56.3 58.3 62.8
6.6
5.9 5.8
>:2 4.9
Chiba Concordia FFG Mebuki Shizuoka FFG Concordia Chiba Shizuoka Mebuki

*Core Business Profit : banks total (norconsolidated), Others consolidated 31



FFG) Fukuoka Financial Group

Comparison with Major Regional Banks (3)

NPL Ratio as of September 30, 2018

Reserve & Reserve/Total Credits
as of September 30, 2018

0.8% ( bil,
109.2
1.6 1.7
1.4
1.2
1.1 0.2% 0.2%
19.0 175
Shizuoka Chiba Concordia Mebuki FFG FFG Mebuki Concordia Chiba Shizuoka
Capital Ratio as of September 30, 2018 Common Equity Tierl Capital Ratio
as of September 30, 2018
16.8 16.8
13.5
13.1 13.0 12.4
111
10.2 96
Shizuoka Concordia Chiba Mebuki FFG Shizuoka Concordia Chiba FFG

32
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Projected Figures (1)

Bank of Fukuoka ¥bil)

65.0 o 672 70.2

158.5 . | -
Core business profit %4&0 504

anks (ota //
4 banks total %%A

FFG

.

TN

)

1 2 1 1
FY18 FY19(P) FY20(P) FY

Kumamoto Bank

N

Net income
(consolidated)

55 5.

(==Y

. 8 ﬁj 4.7 31
7 7% 27 2.7
o N | B R R}
/ /47 c 3 FY18 FY19(P) FY20(P) FY21(P)
40 ;;}} ’ ?
/M / /
Nec ti_ve goodwill 12.2
ing base 6.7 95 %‘
_ 47
| m B Dl

Fvis FY19(P) FY20(P) FY21(P)
FY18 FY19(P) FY20(P) FY21(P) 05
Eighteenth Bank
Assumed scenario FY19(P) FY20(P) FY21(P)
1st Half 2nd Half 1st Half 2nd Half 1st Half 2nd Half 6.7
3M LIBOR 00.03 K K K K K ‘ .
SWAP 5Y 0.15 K K K K K FY18 FY
7
JGB 10Y 0.15 K K K K K 5.9 34
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Projected Figures (2)

Sixth ; Mid: =Term Management Plan, = ({Change in 3/ < years
(¥ bil.)
3 banks non-
consolidated total Bank of Fukuoka Kumamoto Bank Juhachi-Shinwa Bank
(non-consolidated) (non-consolidated) (non-consolidated)
P:FY21 FYYO]'YB P:FY21 FYYO]'YS P:FY21 FYYO]'YS P:FY21 FYY01Y8
Gross business profit 210.5 3.7 140.9 8.0 18.6 00.8 51.0 03.6
Net interest income 179.2 2.7 117.2 2.6 17.1 00.9 44.9 043
Domestic 170.2 3.0 110.0 3.0 17.0 00.9 43.2 05.1
International | 90 03 72 cos5, 01 00 17 0.8
Non-interest income 31.3 6.3 23.7 5.4 15 0.1 6.1 0.8
Net fees and commissions 25.9 4.1 18.6 34 1.5 0.1 5.8 0.7
Supecified trade income | 24 04 20 01/ 01 00 03 0.3
Bond-related income | 30 18| 30 20 000 00 000 002
Overhead expenses © 120.0 1.9 67.7 0.9 13.5 004 38.8 024
Actual Business Profit 90.5 5.6 73.2 7.1 51 00.4 12.2 O1l1
Core business profit 87.5 3.6 70.2 5.1 51 004 12.2 O11
Ordinary profit 91.5 5.4 73.9 5.2 4.1 00.4 13.4 0.7
Net income 64.0 1.8 52.9 2.6 3.1 00.6 8.0 00.2
Credit cost o 5.8 0.7 35 14 0.8 00.1 15 00.7
Consolidated net income 8 B L5 B The comparison target of the Juhachi-Shinwa bank FY18
contrast is the value of the non-consolidated sum of the
* Consolidated net income is Net income attributable to owners of the parent Shinwa bank and Eighteenth bank in FY18.
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Earnings Accumulation Plan 4 Banks total

Core business profit scheduled to reach 87.5 billion yen in final year of mid-term management plan (up 10.3 billion yen compared to FY18),
thanks to buildup of earnings through structural reform and to effects of integration with the Eighteenth Bank.

¥ bil.

Core Business profit

4.1

Net interest income

Non-interest incom@ Overhead expenses 0.3

11
Interest on securities

(excludingbond-related

Interest ondeposits profit (Ioss))
and loan§+0.

Otherinterestincome 4.5

® | *Interest on deposits " ! +4.5
and loans (excluding publi¢)2.7
S
83.9 +35 135 3
9.9 +45 12 +10 | & .
0 o
— — o — = D
%] o3 6.6 2 383 2 = %, o ©
D 5 = 3 o +9.0 0.9 c S 9 = > =
=0 n o Q o 2 o Q ® o S 7 7}
e Q W c 3 N = c S5 @ Q < =
O = —t+ = - D o — n o = w wm c -} I
o @ o = L o = = c = L @ @ o ® 5
S o —h Q = 7 O c = O = n . = o) n
> 2 Q c @ =) 2 Lo @ > 3 o ge
— (D = —h 3 — = 3 D = i
o = ® ® o
g ©« o c
= - 3 D Q
o < = Q o >
= @ o <8 7]
= c Business loans2.0 (% = —_
S 3 Retail loans +1.5 S @ 2l
® @ D
—
o @ =
@ | Investment trustsand

Insurance +1.2
Corporaterelatedfees +1.1

Diversified
Investment+9.0
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Loans
Average balance of loans (Domestic + International) Average balance of loans by segment
* Excluding loans to FFG, Government ¥ bil. * Excluding loans to FFG, Government ¥ bil.
(Annual rate) (Annual rate)
Increase in Sixth Mid-Term 3-year average annual rate
Management Plan 991.3 SMEs 4.2
3-year average annual rate 2.5 Retall 2.1

13,935.3

Toal Y150450 152208 2.5 = Tou 120440 5000 =2 e
59 Zal 2.2 ' 454.2

: _ 505.2 0'10.1

International 477 7 533.5 05.3 1,530.4

1,468.9 25.7 115%&)72 9 1,500.1 20

Eighteenth 14 Public 1,537.3 ! . 00.2
00.9 02-2
3,765.4
) 3,676.4 !
Retail 3,532.8 3,597.1 2 24
0.7 1.8

Large & 1,872.1

second-tier 1818.9 1,837.4 1’(? ?0'1 1.2

enterprises 0.2 1.0 '

FY18 FY19(P) FY20(P) FY21(P) FY18 FY19(P) FY20(P) FY21(P) 37
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Deposits & CDs

Average balance of deposits & CDs

Average balance of deposits & CDs by segment

Annual rate ¥ bil. Annual rate ¥ bil.

3-year average annual rate

New mid-term increase amount 1,361.1 )
— Enterprises 2.9

3-year average annual rate _ 2.6

Retail 2.8
18,253.1
Bank 17.230.3 2.7 (Annual rate) ' ' 20 3.1
total 16,891.9 : 3.1 21 5 204.9
2.1 2.0 2049 204.9
International 205.2 . ! 1,301.1
1920.8 1,274.7 21
2,706.5 Public 1,291.4 &85 i

1.8

Eighteenth 2,658.1
1.3

12,302.4
16003 11,9648 o8

Retail 11;.111.7 26

FY18 FY19(P) FY20(P) FY21(P) FY18 FY19(P) FY20(P) FY21(P) 3g



Major Products

;FFG) Fukuoka Financial Group

Housing loans execution ¥ bil Consumer loans balance ¥ bil.

Total 3,047.7

Eighteenth

Increase in Sixth Mid-Term Management Plan ¥180.0 bil.

3,099.6 3,160.0 3,227.7

Increase in Sixth Mid-Term Management Plan ¥59.5 bil.

370.1

310.7 327.3

FY18

FY19(P) FY20(P) FY21(P)

FY18 FY19(P) FY20(P) FY21(P)

Investment trust sales ¥ bil Insurance sales total sales & number of contracts ¥ bil.

Number of contractors
for funded investment
4 banks total

Installment
insurance
contracts

4 banks total

FY18

FY19(P) FY20(P) FY21(P)

309,357 number

FY18 FY19(P) FY20(P) FY21(P) 39
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Capital Adequacy Ratio

Quality and level of capital have been steadily improving by retained earnings. Capital adequacy ratio based on Basel Ill domestic standard
at the end of March 2019 was 10.23% (9.83% on a fully adopted basis).

We will continue to operate paying attention to the balance between securing adequate capital level for risk amount and capital efficiency.

Capital Adequacy Ratio (FFG consolidated)

(¥ bil.%) (¥ bil.)
items Mar. 31, 2019
1,000.0 - i

' <— X
FIRB AIRB . Fundamental items 691.1
nearly 12% Capital stock (Common stock) 631.1
900.0 r v o "'O Reserves 33.4
_;8?: ot nearly 12% Subordinated debt 10.0
800.0 f 10‘2,3,’:/ z Revaluation reserve for land 16.7
9.4y - Others 00.2
Transitional 8'80/. 9.83 Adjusting items 024.4
Measure ® Intangible fixed assets O11.3
: 8.62 Deferred tax assets 00.1

Reference
Fully Adopted 7.89 Assets related to retirement benefits 012.8
Others 00.1
500.0 f .
Core Core Capital 666.7
Capital

400.0 Risk Asset 6513.3

Mar.2017 Mar.2018 Mar.2019 E:Mar.2020 E:Mar.2021 E:Mar.2022

3banks 4banks

* Credit risk measurement: Advanced |IRB for Mar.2019 and thereafter
Foundation IRB for Mar.2017 and Mar.2018
* Operational risk measurement: The standardized approach 40
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Financial results for FY2018

(¥ bil.)
. o consolidated total (non-consolidated) [ (non-consolidated) [ (non-consolidated)
Comparison to Projection of Nov.12,2018 EY2018 [ Yov cng.| FY2018 [ Yo chg.| EY2018 { Yoy chg. | FY2018 | Yov chg. : : : :
Gross business profi 178.7] _44] 1329 56| 194 a 0|. 2264 a 1|. ~ Yeldsdeclined due tonegative interest rates, etc.
Netinterestincome | 1562| 37| 1147 38| 17.9. 03] 235 A 0. However, by covering with the increase in loan
‘Domestic 148.3 34| 107.0 35 17.9 03 234, Ao o0l volume, buildup of consumer loans, reduction of fund
International T 79/ o3l 77 T o3l 01 ool 01 oo procurement cost, etc., Net interest income +3.7
Non-interestincome .. |...229] . 0.7)...... 18.2 . 18] .. 14 A _0]. 4 29 A 0 billion yen (YoY).
iNet fees and commissions | 19.3| A 2/. 6153 A 1|. 3 14 A 0]. 4 27 A 0
Owerhead expenses o 1004 A 1|. 2668 A 0. 8139 Ao 0]|. 1197 A O].
Actual Business Profit 78.3 55 66.1 6.4 55 A 0|.1 67 A 0|. 2 (YoYChg.,)+2.8 bilionyen
Transfer to general resene for o a 0 4 ol 4 o 206 4 0 5 ol 6 04 04l Net fees gnq commissions degregsed mainly due to a
possible loan losses decrease in investment commissions, but Core
Business profit 78.6 5.9 66.2 5.8 6.1 0.5 63 A 1. business profit increased from the previous year, due
(Ce‘:(fceezﬁc':e;zrﬁgﬁ:elatecj ot [Iolss;)OISH 7792 28 65.0 3.7 55 4 0l 1 67 a ol to Net |n.terest !ncome.lnc.rease and-c-ost reduction.
Other operating profit (10ss) 07| a 1. 2 2560 & 1.5 2 %4 0.% 4. ﬁg{?g:;‘;‘r’; Vgg;pmfi’!;a;fg;?;:'e'golg i(ca):qparison
Ordinary profit | 015l 79.3 4.7 68.8 11.8 45 A 1|. 9 6.0 A 5| : .
Extraordinary profit loss) A 0. 604 a 0.303 4 0.8 0. 0o 0.301 to the plan, but covered by Net interest income and
Income (loss) before income taxes 788 51| 685 120 45 a 1]. 9 58 a 5| costreducton
Income taxes o 20.6 0.8 18.2 2.1 0.7 A O]. 7 1.7. A 0.
Net income | 00.3l 58.2 4.3 50.3 9.9 38 A 1|. 2 41 A 4]
[Credit cost o | 0251 | 3.8 6.8 21, 0.8 08 17| 0.9 4.3
. B e . @ (YoY Chg.) +2.3 billion yen
Profit & Loss (FFG consolidated) i — Consolidated net income increased from the previous
Gross bosess oroft 580 22 {  FEG non-consoiidated income 58.2 | year, due to In addition to the increase in core
Ness P ' <29 FFG non-consolidated A 8.1 business profit compared with the plan, decreasing in
Actual business profit 76.1 38| ¢ 2 Subsidiary income 33 | retirement benefit ex
. . % . penses.
Core business profit 75.0 1.0 S % Others A 1 i ) )
Ordinary profit | 014l 74.1 25| @ o — IR Record highs for two consecutive terms.
Consolidated net income | 00.4l 51.6 23| @S Total Consolidation adjustments 51.6 o Comparison with publication +0.4 billion yen

* Consolidated net income is Net income attributable Herererenennnn el Achievement as planned.
to owners of the parent 42



;FFG) Fukuoka Financial Group

Transition of Top Line & Bottom Line

Core business profit increased 2.8 billion yen year-on-year to 77.2 billion yen, due to the accumulation of loans, a decrease in deposit costs
and a reduction in overhead expenses.

Consolidated net income increased 2.3 billion yen year-on-year to 51.6 billion yen due to a decrease in retirement benefit expenses, in
addition to an increase in core business profit.

Top Line Core business profit  (YoY Chg.)

Bottom Line Consolidated net income (YoY Chg.)

(¥ bil.)
After taxes @

— |

(¥ bil.)
Core Business profit @

|
Domestic Net interest income 3.7 Non-interest income 2.1
I |

Domestic interest of deposits and loans 0.1
I

Before taxes 51

Exclude bond—relateld income

1
1
1
1
1
I
1
Domestic and international interest of loans +2.3 X 6.1 6.8
3.8 3.3 I
12 17.2°! 30 08 g
1.2 mm : 2.8 ] 51.6
74.4° 53 29 0.0 Nl - . 49.4 B . - = .
— . . ®) . R %
. 2 = o o S I . o @) =20 @ Q
nw €2 o = = FY B e} = ® o = n S
0.8 9] N = = > 1 =} oo %)
15 me 3 23 g & 3 - S S = 32 A FY
- c 3= e 7 oy 18 I @ S =e) =
v (o) — ()] o) —_
. 3 o3 ) o : o 4 o) 30 S 18
FY o Z g% 7 o ! g 2 2 Ze 2
. me 9 3 v o= = & ; Q. @ <o S
"8 o 3 3z 3 & 3 & s - 3 ! T35 >
S Sa 2 = s 33 =S @ I 7 o o@ =
= L= » S o o] @ . FY % o o =
e -~ © 3 @ ® QR = n I o 2 S =
n Zo 28 3 > S ) ; 17 o) = =
= o7} — o Q =} o) 1 —h Qo - 3
o 25 o =, o . = ~ @
s 8o 2 = ) . 1 @ b=
o ® < S O 8 Group Credit Insurance - 8 74
> ‘-8 o 9 = Premium / Loan Guarantee ! =~ /\
g p 5 % % Fee O'1.0 ) I /] |
r,_wD, E (_D.. § g doerrei\llgzjirt]i\?eng(l)rEe | Prof!t on sales of bond +2.7 Retirement Benefits Cost +3.4
2 g 24 S Others +1.7 I Profit on sales of stock +3.4
g 0§ — ;
_6: Securities & Others +3.5 ;

International division +0.3




Net Interest Income

;FFG) Fukuoka Financial Group

Net interest income increased 3.7 billion yen year-on-year due to an increase in interest rates on loans in domestic and international
combined and improvement in deposit costs.

Decrease of domestic deposit loan gross margin is moderate due to lowering deposit interest rates.

Net Interest Income 3 banks non-consolidated total

(¥ bil.)

Domestic Fundse e e Domestic Deposits NCD Domestic Fundse e e Domestic Deposits NCD

Domestic Loanse e e Excluding loans to FFG and Government Domestic Loanse e e Excluding loans to FFG and Government

Net interest income

YoY Chg. 150.0 149.7 152.5
+0.4 0.3 +2.8

International bond

-10p 1.226
0\._05_0bp 1.176 O 4.4bp 1.132

International loan
Gross margin 1.253

1.191

06.2bp 1.150

O4.1bp 1.126
O'2.4bp

Loan interest
domestic +

international
YoY Chg.

0.054 0.035 0.026 0.006

Deposit

V'
O'1.9bp 0 0.9bp B O'2.0bp

Domestic funds O (.0

%

. " '

FY15 FY16 FY17 FY18

44



;FFG) Fukuoka Financial Group

Loans Deposits & CDs

Regarding |l oans, while public BsSunres eateepsedes” Smald|l “ & md ektlégya i U
increased.

Deposits & CDs maintained an increasing trend centering on Retail and Corporate .

Loans by Customer Segment Deposits & CDs by Customer Segment

B Excluding loans to FFG and Government ¥ bil. ¥ bil.
annual rate

annual rate

o1sa 114751 13,919.8 145223'9
3 banks 10,757.6 43 2.3 3banks\ 15 ggon 133282 44 200.1
10,361.1 38 : total 3.5 157.9
total . 477.7 35
6.5 380.2 : 160.3 1.010.0
International 266.2 278.1 306.2 1,274.6 International 1317 UL 05
nternationa . 1,306. . . '
1178.2 1,257.9 3.8 g24 _ 850.7 ol 9.8
Public LU 6.8 Public 06.9
3.0
3,147.5
3,121.9 :
Retail 2,956.8 8:059.1 2.1 i
4 8 3-5
' 93624 95595
Retail 8.708.1 9,003.0 20 2.1
: 1,611.2 1,611.2 3.4 :
Large-sized 1,645.3 , c 0.0% 3.9
enterprises 1,699.9 032 021

4.5

FY15 FY16 FY17 FY18 FY15 FY16 FY1l7 FY18 45



Securities

;FFG) Fukuoka Financial Group

Securities outstanding decreased due to bond redemption. Meanwhile, unrealized gains on securities remain high.
The domestic bond duration at the end of March 2019 remained flat at around 2.3 years. New standard outlier ratio is within the standard.

Bond duration & Outlier Ratio

*FFG consolidated ) (¥ bil.)
D *— 0 o Gead
3 banks total \, 3,291.4 3,307.3 39235
YovChange /' 1176.6 *15.9 83.7
Fc;rsi’gno 31(::25 297. 382. 363. 21832976..3

Corporate
bonds

616.

637. 597.

479.'

Local govt
bonds

Bl

Fukuoka

L
,258.9

I\)I

,291.8

:

Stocks

176.8
Mar. 2018

142.2
Mar. 2019

147.6
Mar. 2017

132.5
Mar. 2016

B Bond Duration : After considering hedges
Mar. 2018 : Outlier ratio is 99%1% method
Mar. 2019 : New standard

Domestic Bonds

3.80
2.95

2.81year

®
\2_.90
o @ o

Foreign Bonds et
2.97 3 ON.AQf )
2.27 2.26year
Outlier
; 7.8%
Ratio 2.6% 3.4% 3.2%
Mar. 2016 Mar. 2017 Mar. 2018 Mar. 2019
Securities - - -related profit. & l0SS (3-banks total)
¥ bil. FY15 FY16 FY17 FY18
Stocks 1.9 1.6 1.8 5.2
Bonds 2.6 2.5 O1.7 1.0
Total 4.5 4.1 0.2 6.3
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;FFG) Fukuoka Financial Group

Non-interest Income

Non-interest Income decreased by 2.5 billion yen from the previous year due to a decrease in Investment Trust sales commissions and an
increase in Loan Guarantee Fees and Group Credit Life Insurance Premium.

Non-Interest Income (3 Banks & FFG Securities Total) Asset Management Product$ales

B Excluding profit(loss) on bond ¥ bil. Sales amount of FFG securities is the sum of investment trust and ¥ bil
bond (for individuals)
FFG Total 29.3 25.6 27.0 o5 480.0
YoY Chg. ' +1.4 : +124.5
3.7 e 25 FFG Total > ’ .
~~~~~~~~~~~~~~~ 34 - YoY Chg. J
FFG Securities 0 23 e 3.0 9 421.7 / 5885
P Fee IncomeP FFG Securities 36.4 '\\\ 355.5 // /j: 10.0 :\‘\ ‘\\\ 372.0
Asset management 12.1 10.9 14.0 10.8 N 66.2 / /4 Y \ 108.0
products " Others \\ AN / ,’:’I \::\ b
Foreign Currency Deposit 63.4 N ! ,,j/ 110.5

Corporate-Related 4.6 e Government Bond \\\ 31.7 ',:1' W
Fees " B B e (et 8.5 % 104.5

. Insurance ‘\\ ' 8.1

" 106.5
3 banks total “\
Loan Guarantee Fees O 6.7 O’ 9 3 —
Group Credit Life =
Insurance Premium O 41
Refund Insurance Premium +3.4 0 5.6
+2.0
FY15 FY18 FY15 FY16 FY17 FY18



;FFG) Fukuoka Financial Group

Overhead Expenses

In FY 2018, while strategic investment increased, overhead expenses decreased by 1.2 billion yen from the previous year due to personnel
cost reduction by work efficiency improvement.

By Category / OHR (3 banks total)

58.7% bil.
2 bank I ¥ Dil. Personnel General Tax
anks total Expenses Expenses
YoY Chg. > 100.0 101.5 101.6 100.4 | 11 |l 0.1 01l
0o 1.6 0.0 12 :
Tax 7.7 8.7 9.1 9.0 101.6 1.7
104 +0.4 0.7
+0.6 ' : 01 100.4
General ' 5 2 N
:ha = = 0 v
Expenses 42.6 42.9 44.3 44.4 g - . %5% b 3 é 2 P
' 232 © 2838 & sz &
23 =2 ° 28 &
=2 335 e g
22 -8 3 FY18
25 S @
Personnel
Expenses 49.7 49.9 48.2 47.0
FY15 FY16 FY17 FY18
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;FFG) Fukuoka Financial Group

Credit Cost & NPL

In FY 2018, we posted 3.8 billion yen credit cost due to major downgrades.
Non-performing loans & ratio remains low.

Non, -Perfarming; Loans: & Ratio; (3 banks total

Credit Cost (3 banks total )

¥ bil. * After partial write-off (¥ bil.)
Rato Y 2117 1.97% 1.73% 1.68%
3.8 | | ] - 5
1.6 2bp - |
3 banks 3.0
Credit cost 3.6 1bp b 89 Tol ) 237.4 230.0 215.9 222.3
ti 3b
e P 21 Substandard 66.5 53.8 52 2 55.8
Fukuoka
Doubtful 154.4 157.9 145.6 144.0

e e asr 26

FYLs FY16 FYi7 FY18 Mar.2016 Mar.2017 Mar.2018 Mar.2019
FY2018 Credit Cost Breakdown ( bil) Changes in Reserve and Reserve Ratio ¥ bil)
3 banks 1.2%
; > 1.0%
New bankruptcies 0.4 Reserve Ratio .\'\02%\02%
g 3 |Downgrade | 20.7
g § |colateraldectine | 14
n g Other 0.7
Subtotal 23.2
O [Upgrade A 7 Reserve )
8: % Changes of default ratio A 3.
8 & |Redemption, etc A 9
a Subtotal A 19.
Total 3.8

Mar.2016  Mar.2017 Mar.2018 Mar.201949




;FFG) Fukuoka Financial Group

Projections for FY2019

The projection for Core Business Profit is 78 billion yen, an increase of 0.8 billion yen year-on-year (a decrease of 5.9 billion yen from 4
banks simple total year-on-year) .

The projection for Consolidated Net Income is 158.5 billion yen, an increase of 106.9 billion yen year-on-year (an increase of 102.5 billion
yen from 4 banks total year-on-year).

Core Business Profit bil . Consolidated Net Income bil .
v
+0.8 YoY Chg. | l +106.9 YoYChg. . oo coc
Interest loans+1.5 Public 1.2

Domestic Bonds etc. 2.9 +4.1 /8.0

77.2

2.5

1.6
> / taxes - l 2'2 -
3 ) 0.7 = 2.3 49 1 s g |8 4
o = g 1.0 m @) +0.5 ) 5.9 2B Q O
L o} = c K o) 0.8 4. 2¢ | 2 o
= o = o = @ = 2 |0 =
M : z '3 : M- o .2 > Szl W
= @ = 3 S EX 3 g S m S o | 8
o 3 ® @ = D o S F o Qa T35 | 2 o
= o Qa 2 o o = 3 = o 2 = Q2 = Q
D 3 = m ) o e » O 3 o o 0 = = v,
® o % S o » b o 2 > S @ w
S 5 ~ o » 7 - =R =) 5 35
('BD 3 3 g — 8 »w S w @
. > n = @ Y S
® 8 2 g
FY18 FY19 FY19 FY18 a8 FY19
1 1 ).
Exclude transient factors i E
e ' v
- Transient factors of integration o - 0 49 .5
73.9 ® Adjustment of Depreciation o % %
g = +1.1 standards ju S =
= > Adjustment of Reserve > =3 S g
g 7} standards Exclude o % S
; § Loss due to reorganization Negative 5 < g
o D of branches _ @ B S
= — etc. goodwill 5 % §
FY19 FY19 % FY19 5(




Projections for FY2019 reference

:FFG ) Fukuoka Financial Group

S C

(¥ bil.)

Kumamoto Bank
non-consolidated

Gross business profit

Net interest income

Domestic

International

Non-interest income

Net fees and commissions

Bond-related income

Overhead expenses

Actual Business Profit

Core business profit

Ordinary profit

Credit cost

Net income

Consolidation adjustments

negative goodwill out of the above

Consolidated net income

Transient cost related to integration

a U U

YoY

Consolidated net income excluding
transient factors

06.4 51
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;FFG ) Fukuoka Financial Group

Loans (By Bank)

Bank of Fukuoka KumamotoBank Shinwa Bank

* Excluding loans to FFG, Government * Excluding subordinated beneficial interests * Excluding subordinated beneficial interests
T
8,193.7 1,189.3
75768 1117.4] | 1161 1.439.4

g% 1,391.1|

2 3

u Q

o @

3 o)

® o

=)

8 o

Q D

= 5

=

(¥ bil.)

|

FY14 FY15 FY16 FY17 FY18 FY14 FY15 FY16 FY17 FY18 FY14 FY15 FY16 FY17 FY18

8,350.1
)

uoibai Aq
aouejeq ueo| abelany

(¥ bil.)

FY14 FY15 FY16 FY17 FY18 FY14 FY15 FY16 FY17 FY18 Fy14 FY15 FY16 FY17 FY18
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Loan Portfolio (Classified by Industry)

Ansnpui Ag uonealjisse|D

(¥ bil.)

Ansnpuil Ag paljisse|o
‘SuUe0| paJoliuoW XSy

(¥ bil.)

FFG) Fukuoka Financial Group

Mar. 31, 2019 Change from Mar. 31, 2018
Total Fukuoka(BOF) Kumamoto(KMB) Shinwa(SWB) Total BOF KMB SWB
Domestic Loans 13,152.35 100.0% 9,897.8! 100.0% 1,534.4; 100.0% 1,720.0! 100.0% 775.0 385.8 219.8 169.3
Manufacturing 800.8:  6.1% 652.4;  6.6% 485)  3.2% 99.80  5.8% 89.5 94.1 0.0 (4.6)
Agriculture and Forestry 31.9i 0.2% 20.5! 0.2% 8.5 0.6% 2.8 0.2% 3.2 2.3 0.6 0.3
Fishery 1911 0.1% 1160  0.1% 270 0.2% 47,  0.3% (0.8) (0.9) 0.5 (0.3)
Mining, quarrying and gravel 19.7; 0.2% 14.2 0.1% 0.6; 0.0% 4.7 0.3% 0.6 0.1 0.0 0.3
Construction 299.6!  2.3% 203.8] 2.1% 457:  3.0% 49.9i  2.9% 13.2 17.5 (1.1) (3.3)
Electricity, Gas, Heat Supply and Water 311.8; 2.4% 256.6i 2.6% 19.0; 1.2% 36.1; 2.1% 27.7 27.1 1.9 1.4)
Information and Communications 44.45  0.3% 351  0.4% 38 0.2% 5.4  0.3% (1.4) 1.5 (1.0) (1.9)
Transport and postal senice 619.0; 4.7% 558.6! 5.6% 14.2} 0.9% 46.0; 2.7% 25.3 315 0.2 (6.0)
Wholesale and retail trade 1,053.2;  8.0% 870.6i  8.8% 84.0.  55% 985! 5.7% 0.4 9.0 (3.0) (5.6)
Finance and Insurance 502.6: 3.8% 482.5! 4.9% 7.0} 0.5% 12.9: 0.7% (6.4) 3.2) 0.3) (2.9)
Real Estate and leasing 2,609.1; 19.8% 2,142.0; 21.6% 235.3; 15.3% 231.7; 13.5% 191.0 176.8 19.4 (5.2)
|(Real Estate) 2,359.8] 17.9%| 1,923.8] 19.4% 230.0; 15.0% 205.9] 12.0% 142.9 128.7 19.4 (5.2)
Senices 1,138.2; 8.7% 826.1! 8.4% 152.7¢  10.0% 159.3; 9.3% (5.5) 6.9 0.3 (12.6)
Gowvernment, local public sector 2,520.6; 19.2% 1,581.6; 16.0% 432.91 28.2% 506.0i  29.4% 397.5 9.4 179.5 208.6
Others 3,181.8 24.2% 2,241.40 22.6% 478.7; 31.2% 461.60 26.8% 40.8 13.7 23.1 4.0
Mar. 31, 2019 Change from Mar. 31, 2018
Total Fukuoka(BOF) Kumamoto(KMB) Shinawa(SWB) Total BOF KMB SWB

Domestic Loans 222.3{ 100.0% 157.3) 100.0% 33.1{ 100.0% 31.8! 100.0% 6.4 2.8 2.3 1.2
Manufacturing 27.70  12.5% 2110 13.4% 2.7 8.2% 391 12.2% 1.1 0.3 0.9 0.2)
Agriculture and Forestry 3.0 1.3% 210 1.3% 0.6; 1.9% 0.3  0.9% 0.1 0.0 0.0 0.1
Fishery 0.5,  0.2% 0.1  0.1% 0.3,  0.8% 0.1i  0.4% 0.0 0.2) 0.1 0.1
Mining, quarrying and gravel 0.1 0.0% - - 0.1 0.3% 0.0 0.0% 0.2 0.0 0.0 0.0
Construction 10.3  4.6% 75!  4.8% 0.7 2.2% 210 6.4% (.1 0.2) 0.0 0.2
Electricity, Gas, Heat Supply and Water 0.8; 0.4% 0.4! 0.3% 0.4 1.3% - - 0.8 0.4 0.4 5
Information and Communications 1.1i  0.5% 0.4  0.2% 0.4i 1.2% 0.3  0.9% (0.1) 0.0 (0.1) 0.0
Transport and postal senice 6.2i  2.8% 430 2.8% 0.9i 2.6% 1.00  3.1% (1.4) ©.7) (0.8) 0.0
Wholesale and retail trade 49.11  22.1% 32,71 20.8% 6.1i 18.4% 10.4;  32.6% (2.6) 4.1) 0.7 0.8
Finance and Insurance 7.5 3.4% 7.4} 4.7% 0.1 0.4% 0.0 0.0% 0.2) 0.2) 0.0 0.0
Real Estate and leasing 30.7¢ 13.8% 21.9) 13.9% 4.9; 14.8% 3.9 12.1% 29 2.4 0.4 0.1
|(Rea| Estate) 30.2) 13.6% 21.6i 13.7% 480 14.4% 381 12.1% 27 23 05 0.0
Senices 58.1  26.1% 41.11  26.1% 11.7¢  35.2% 5.2i 16.5% 4.0 3.3 0.6 0.0
Gowvernment, local public sector -1 - - - - - - - R - - -
Others 2730 12.3% 18.3] 11.6% 42, 12.7% 480  14.9% PR 18 0.0 0.4
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Balance of Apartment Loans

Balance:of apartmerbans

(leans not involving guarantee companies)

Figures in brackets [ ] represent annual rates

13038 13196 13432

[+5.5%)] [+5.5%)] [+3.0%)]

Shinwa 148.9 149.2 155.6

Kumamoto 171.1 172.7 175.9
Fukuoka 983.7 997.5 1,011.6

(¥bil.)

1,346.6  1.362.4

[+2.0%)] [+1.4%)]
157.3 153.0
176.6 180.2

1,012.6 1,029.0

Including about 10%
sublease

Mar 2017 Sep 2017 Mar 2018

Balance: of investment mortgage (prestige)

Figures in brackets [ ] represent annual rates

34.2
28.9 [+31.3%]

26.0

Sep 2018 Mar 2019

(¥bil.)

39.7

[:j’gl]é " [+16,3%]

Delinquency rate
Property basi®.23%

Value basif.26%

Mar 2017 Sep 2017 Mar 2018

Sep 2018 Mar 2019

;FFG) Fukuoka Financial Group

State of apartmentloans
(leans not involving guarantee companies)

Assessed comprehensively, verifying both debtor attributes and financed
property

Property potential and liquidity are investigated, before verifying CF taking
into account vacancy risk and interest rate risk

B

Vacancy risk Stress loading rising 10% every 10 years

Interest rate risk | Stress loading rising 2% in the 5th year onward

. Nag_asaki Sasebo )
Balance by regio City ciy Otherregions
/ in Kyushu

/

469.9 147.8 128.3 62.7 467.9 / 53.5
31.9 .
. Kitakyushu Kumamoto Outside of Kyushu
Fukuoka City ; .
— STy Tty -
L Urbanareasin Kyushu—l (including Tokyo: 16.2 billion ye!
61.7%

V' Over 60% in urban are&sentral districts of Fukuoka, Kumamoto and Nagasaki
V' Areas within Kyushu account for the majority

Delinquency rate Value of collaterajmarket value basis

Balance (A) 1,362.4 billion yen

Property basis  0.28%

Value of
collateral (B)

Value basis 0.21% 1,139.7 billion yen

Collateral coverage ratio (B/A): 83g°5/o



Deposits & CDs (By Bank)

Bank of Fukuoka KumamotoBank

|

;FFG ) Fukuoka Financial Group

ShinwaBank

10,268.8
|

Juswbas 1awoisno Aq
- 9oue|eq 1Isodap abelany

1,465.1][1,453.7|

12,249.5/(2,2451 2.324.2|[2,311.2

1,320.0| 1,329.4|

i

(¥ bil.)
R FY14 FY15 FY16 FY17  FY18 FY14 FY15 FY16 FY17  FY18 FY14 FY15 FY16 FY17  FY18
> 0,973.3] 10,2638 14651 [1453.7)| |2.2495]] |[2,207.9][2.324.2| [2,311.2
< 9,175.9 9,440.3 1,429.7 ’ . , . , . 2,245.1 ,
g 8,764.9 1,320.0)[1,329.4
2 a
S ®
D
- @
28
2 o
—
% 8
Q
>
(@)
®
(¥ bil.)

FY14 FY15 FY16 FY17 FY18

FY14

FY15 FY16 FY17 FY18

FY14

FY15 FY16 FY17 FY18
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Interest Rates (By Segment)

EFFG) Fukuoka Financial Group

3 banks total

* Excluding loans to FFG, Government

1.83

1.79

1.78

1.78

1.78 1.77 175

Loan
Overall

Corporate

1.16

Public >

1.12

0.54

1H/FY14 2H/FY14 1H/FY15

2H/FY15

1H/FY16

2H/FY16

2H/FY17 1H/FY18 2H/FY18
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EFFG) Fukuoka Financial Group

Interest Rates (By Bank)

* Excluding loans to FFG, Government * Excluding loans to Government * Excluding loans to Government
— 1.80 1.78 1.77 1.78 1.76 1.74 1.69 1.97 1.93 1.95 1.95 1.91
: . : 1.67 : :
> ; 1.64
§ Retaﬂj> Le—— A —A— 1172 1.61 A-\Ak — ‘\A
8 L33 1.48 1.39
g I 1.25 ' 131 127
T — : 1.08 140 435
¢n Corporate
S > o 1.07
o) ' 0.97 1.01
= . } . ) 0.92
a 0.79
0.67
0.56
0.42

Fy14 FY15 FY16 FYy17 FY18 Fy14 FY15 FY16 FYy17 FY18 FY14 FY15 FY16 FY17 FY18
=1 0.12 0.12 0.12
@ 0.11 0.11
® s 010 0.10
] Time &
—
= 0.07
(7))
o
= _0.05
o Overall
5
- 01 .02 02
2. 0.01 0.01 0.01 0.01 21 0.01 0.01 21

I .
O Demand l—l\Oﬁo _ .—.\020 0.00 0 .—.\0:)0 0.00 0
L L L L L L L
Fy14 FY15 FY16 FY17 FY18 Fy14 FY15 FY16 FY17 FY18 Fy14 FY15 FY16 FY17 FY18
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Breakdown of Loans and Deposits & CDs by Interest Rate

Domestic Loans (As of Mar. 31, 2019)

;FFG) Fukuoka Financial Group

Domestic Deposits (As of Mar. 31, 2019)

: 'giglks SIS HCIEIES Shinwa Bank 3 banks
Fukuoka Bank total Bank of Kumamoto Shinwa Bank
Fukuoka Bank
tBased on Shot”‘ 17.1%|  142%|  282%|  23.1%
€rm prime rate Interest 55.0% 56.9% 52.1% 48.5%
Short-term spread 6.6% 7.9% 2.4% 3.1%
Non-interest 12.2% 12.8% 5.3% 13.6%
Short-term loan 23.7% 22.0% 30.6% 26.2%
Based Floating deposit 67.2% 69.6% 57.5% 62.1%
f|:>f}§|eopnrime e 25.9% 25.1% 35.9% 21.6%
Core deposit 24.3% 22.7% 34.9% 25.1%
vioney market 9.1%|  10.9% 2.0% 5.5%
Large deposit 6.6% 5.6% 7.5% 10.4%
Long-term fluctuation 35.0% 35.9% 37.9% 27.1%
Time and savings
ivad. . 30.9% 28.3% 42.3% 35.4%
ngt‘;;gfloan 6.7% 6.5% 5.0% 9.3%| | |deposit
] Negotiable deposit 1.9% 2.0% 0.2% 2.5%
Long-term fixed 41.4% 42.0% 31.5% 46.7%
Time and saving Deposit &
Long-term loan 76.3% 78.0% 69.4% 73.8% Negotiable deposit Si SR R L
0, 0, 0, 0,
Total 100.0% | 100.0% | 100.0% | 100.0% | | °® 100.0% | 100.0% | 100.0% | 100.0%
Portfolio By Base Rate v
Short Term Prime Rate 43.0% 39.2% 64.1% 44.7%
Short Term Flexible Prime Rate 15.6% 18.8% 4.4% 8.6%
Long Term Prime Rate 0.0% 0.0% 0.0% 0.1%
Fixed Rate 41.4% 42.0% 31.5% 46.7%
Total 100.0% 100.0% 100.0% 100.0%
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Securities (By Bank)

aouefeg Sainndes

R
=

$ uoireinp puog

—— me—

B Consolidated

EFFG) Fukuoka Financial Group

169.7 156.1

Unrealized 10.1 33.2
gan /1106 133.8 | | 129.7 20 8.4 6.9 - 20.8
22589/2,291.8|/2,281.6 .
’ 289.6 748.2 751.0 746.3
2,077.0 2,042.0 28141 [569.2 2] (7o) 692.7
Foreign 297.2 382.0 363.6 0 o 2492 103.0 91.6 911
bonds, etc. 271.7 620 536 4 257 251 857 |5885
Corporate 471.0 479.1 - 19.4 . . 25.9
) Y 4953 4613 13 13 13 50.3 1969 : 6.0
bonds 505.6 353 . 14 .
Local ’ 52.9 61.7 422 .4 ' 229
Government, | 40.9 44.8
bonds 54.8 11
. 613.9 623.1 617.1
~National 225.2 225.2 563.8
government 1.134.3 13349 12294 12380 ZHER 195.0 475.7
bonds 959.6 148.7
Stocks 124.4 120.5 132.2 157.0 126.2 1.2 1.4 2.4 2.6 2.3 12.0 10.6 12.9 17.3 13.7
Mar.2015 Mar.2016 Mar.2017 Mar.2018 Mar.2019 Mar.2015 Mar.2016 Mar.2017 Mar.2018 Mar.2019 Mar.2015 Mar.2016 Mar.2017 Mar.2018 Mar.2019
5.15 4.88
4.44 4.43 4.07
Domestic 359 > .
bonds 2.98 2.66

Foreign
bonds

1.99 2.09

2.49

Mar.2015 Mar.2016 Mar.2017 Mar.2018 Mar.2019

Mar.2015 Mar.2016 Mar.2017 Mar.2018 Mar.2019

Mar.2015 Mar.2016 Mar.2017 Mar.2018 Mar.2019
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Non-Interest Income Asset Management Products Sales (By Bank)

;FFG ) Fukuoka Financial Group

Bank of Fukuoka

B Excluding profit(loss) on bond and on marketable products

KumamotoBank

B Excluding profit(loss) on bond and on marketable products

ShinwaBank

B Excluding profit(loss) on bond and on marketable products

)
17.9 18.0
17.3 17.0
16.8 41
zZ Others
8
z - 14
-
i I
5
3
(¢
(¥bil)
R FY14 FY15 FY16 FY17  FY18 FY14 FY15 FYle FY17  Fyis8 FYl14 FY15 FY16 FYl7  FY18

B Asset Management Products sales amount included for
corporations (Others are for Retail only)

B Asset Management Products sales amount included for

corporations (Others are for Retail only)

3 Asset Management Products sales amount included for
corporations (Others are for Retail only)

[eS S19Npo.d Juswabeuey 19SSy

2.4
m l
(72}
(¥bil.
— FYl4 FY15 FY16 FY17  FY18

83.3
0.0
' I0 0 O 0
FY14 FY15 FY16 FYl7  FY18

90.1 0.1
-01
- 0.2
FY14  FY15 FY16 FY17  FY18
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Overhead Expenses / Credit Cost (By Bank)

Bank of Fukuoka KumamotoBank ShinwaBank

)
529% 5180 34%  524% g 727%  7149%  716% o gpap T36% 726w TAT%
50.7% 69.7%
67.1% 66.7%
[ O—o—9 "'\Q — >
© Core OHR 67.7 | 67.6 |
® > 66.8) 136 [138] [139] [139] [139] 204 [201] [199] [200] [197
@
n
(@)
e
()
O
I
Py
(¥bil.
—/ FY14 FY15 FY16 FY17 FY18 FY14 FY15 FY16 FY17 FY18 FY14 FY15 FY16 FY17 FY18
Core OHR=Overhead Expenses / (Gross Business Profit — Bond Related Profit(Loss))
)
(170p) (5bp)
(Obp) 5b
® (5bp)
@
% 0.0
) :
)
& .
Collection, ( 6bp)
3.4
1.8 8b .
Credit cost - ( 5bp) ( P) - ( 22bp)
: . ( 5bp) ( 21b
(¥ bil. ratio ( 2bp) ( 2bp) ( Obp) ( p)
FY14 FY15 FY16 FY17 FY18 FY14 FY15 FY16 FY17 FY18 FY14 FY15 FY16 FY17 FY18
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Non-Performing Loans Capital Adequacy Ratio (By Bank)

N
Bank of Fukuoka KumamotoBank ShinwaBank
* After partial write-off * After partial write-off * After partial write-off

i )| 2.24% 2.90%
Ratio 0 2.02% 2.69% 2.70% 90% 261% 2.65% 2 48%
1.77% . 2.32% '
1.61% 1.58% 2.14% 0
1.96% 1.83%

175.7
oo B g [l
6.8 >4 6.3

oley ® sueo Bulwioiad-uoN

. 8.6 8.7
Substandard 58.6 54.0 38.9 379 419 e 24 ”
59 5.2
21.1 288 309 579
Rk 103.8 1028 1089 1041  99.2 207 207 : 196 218 : o18 230
Bankrupt &
i) ounsibankrupt 183 1193 (415 [104| 163 | 20 22 40 28 27 30 30 29 28 36
’ Mar.2015 Mar.2016 Mar.2017 Mar.2018 Mar.2019 Mar.2015 Mar.2016 Mar.2017 Mar.2018 Mar.2019 Mar.2015 Mar.2016 Mar.2017 Mar.2018 Mar.2019
* Credit risk measurement : Advanced Internal Rating Based approach ( AIRB) * Credit risk measurement: standard approach ( SA) * Credit risk measurement: standard approach ( SA)
* Operational risk measurement: Standardized approach * Operational risk measurement: Standardized approach * Operational risk measurement: Standardized approach
(@%e)akle)[s 1= sl Basel i Domestic Standard
Q)
Q :
S Capital
= N | 9.71% L 9T1% 9.96% 10.00% 9.80% 9.70% 9.62% 120t 060 0%
2 ratio 8.76% 8.87% 9-40'3/0/- —_— S— 9-12%  g.83% 880% — __—"
@ o - — -
o
c
Q
(9]
<
% Core Capital 5131 4744 4879 5023 533.2
104.7 . 1075 109.4
830 848 852 881 887 99.9 1024
(¥bil) Foundation IRB AIRB

Mar.2015 Mar.2016 Mar.2017 Mar.2018 Mar.2019 Mar.2015 Mar.2016 Mar.2017 Mar.2018 Mar.2019 Mar.2015 Mar.2016 Mar.2017 Mar.2018 Mar.2019
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The Eighteenth Bank : Financial results for FY2018

Eighteenth Bank (¥ bil.) . ) ) ) o
(non-consolidated) Pointl Net interestincomeis 0.5 billion yen (YoY)
Comparison to Projection of Nov.7,2018 FY18 YoY Chg.
Gross business profit 28.2 015 o Although lower interest rates on deposits contributed to the increase in
Net interest income 25.9 005 the Net interest income, they fell below the previous year due to the
(Domestic .} . 248 001 decline in interest rates on loans and the rise in foreign currency
International 1.1 00.4 .
funding costs.
Non-interest income 2.3 01.0 9
| Net fees and commissions |/ 24, 001
| Specified rade income 03, = 002 : : T "t
Bondrelated income 01 007 Point2 Core business profit is 6.7 billion yen.
Overhead expenses o 21.5 00.7
Actual Business Profit 6.7 00.8 -
Transfer to general reserve for @ 0.2 0.1 @ (YoY Chg) -':0'2 bl"l(?ﬂ yen .
Business profit 6.8 00.9 — Although net interest income decreased from the previous year due to
Core business profit | sl 6.7 0.2 a decrease in interest rates on loans, Core business profit increased
Other operating profit 0.1 0.7 YoY due to cost reductions.
Ordinary profit I 6l 6.7 00.2 . . . -
Extraordinary profi 01 001 o Comparison with publication +O.5.b|II|on yer_l
Income (loss) before income taxes s 00.3 — Interest rates on loans decreased in comparison to the plan, but
Income taxes o 2.5 0.7 covered by cost reductions and reductions in foreign currency funding
Net income I 1l 4.1 01.0 costs.
| Credit cost o IE 13 0.4 |

_ . ] Point3 Consolidated net income is 4.3 billion yen.
Profit & Loss (Eighteenth Bank consolidated

o (YoY Chg.) ©0.9 billion yen
Comparison to Projection of Nov.7,2018 FY18 Yoy Chg. — Although Core business profit increased, Consolidated net income
Gross business profit 38.0 013 decreased from the previous year due to higher credit costs and tax
Actual business profit 7.9 00.9 expenses.
Core business profit [ 0.2 o Comparison with publication +0.1 billion yen
Ordinary profit — £ 90.3 — Achievement as planned.
Consolidated net income [ 4.3 00.9

¢ Consolidated net income is Net income attributable to owners of the parent 64



;FFG) Fukuoka Financial Group

The Eighteenth Bank : Transition of Top Line & Bottom Line

Although Net interest income fell below the previous year, Core Business Profit increased 2 million yen year-on -year to 6.7 billion yen due to
cost reduction.

Although Core Business Profit increased, Consolidated net income increased 0.9 billion yen year-on-year to 7.4 billionyen dueto the
increase in creditcosts and taxexpenses.

Bottom Line Consolidated net income (YoY Chg.)

Top Line Core business profit  (YoY Chg.)

_ _ (¥ bil.) (¥ bil.)
Core Business profit 0.2 After taxes C 0.9 )
| l |
Net interestincome 0.5  Non-interest income +0.0 Before taxes 0.5
xclude bond-related income

! II" Exclude bond-related

Interest of deposits and loans 0.3

| | 0.7 6.7

6.5 09
0.3 0.2 0.0 0.2 +0.0 0.3
0.0 “=+0.0 0.0 — 0.3
0.2 . . 0.5
o A
S S +0.0 4.3
. —_ . . . — . . . = v . —_—
S m
o 2u 0o Y w 25 O Q O g S O 20 —| 0
S =¢ ¢ @ @ €= e) 5 g @, 0 3 = 8 S
3 3 a -8 8 Q 8 §e) @ o =] Q Q oo ) a
> 98 € & Z 335 8 7 = 2 ) = 33 » =3
= 5= 3 T o ©®3 ) » 17 o 3 58 =
5 2o & g & g% @ o E o a Beo 2
(=% o Z0 = 5 R 2= = ) S g - <9 5
o o9 o o = 3= ® b3 = S ° = S
> 33 Q 5 3¢ Q © — a S35
17 n So =] =z = 2.0 =S @ c@ o)
5 ©< @) e oo 2 2 Ro =35 a2
L 9o o 5 Q. o~ @ 0 ™= c
3 = o o =
T g 8 3 o 5 = 2
Q <g o Q =]
S) 9 4 =Y _ ; Z
8 __——— 5| Loan Guarantee Fee00.2 Profit on sales of bond 0'0.7
9. | Foreign exchange & derivatives +0.1 - . o
Securities & Others +0.2 g Profit on sales of stock +0.8 Derivatives O’ 0.3

International division 0.4




;FFG ) Fukuoka Financial Group

Th e E| g hteenth B an k F| g ures B Calculated based on the disclosure criteria of the eighteenth bank

Average loan balance Average deposit balance :
Interest Rates (Domestic Loan)
by customer segment by customer segment

* Excluding loans to Government

* Excluding loans to FFG, Government

2,658.1 2.10 2.13 2.16 217
11,468.9| 2524.0| 2566.3]2.624.3 2.10 :
L3517/ 1:408.9 11,447.8| | 1,448.3| 2,449.1 —_— 4
Pubic ) o 2004 2291 2455 2627 Public 704 2804 2834 '
: Corporate 623.8 617.7 Coanm™ 1.45
el 3594 3750 3849 3853 B B — T 130 g 1.20
3428 : ' ' Corporate \—"‘
1.35\.\1\.\-
. b 1.19
i 1.11
" o 1,673.9 1,6889 1,721.3 1,755.8 e 0.95 L7 10
8024 8404 8437 8179  820.9 2 B B B ' 0.81
0.63
0.50 0.38
FYl4 FY15 FY16  FY17  FY18 FY14 FY15 FY16  FY17  FY18 FY14  FY15 FY16  FY17  FYi18
Securities Balance Non-Interest Income Asset Management Products Sales
"\ B Excluding profit(loss) on bond and on marketable products B Asset Management Products sales amount included for corporations

Unrealized
gain

3.8 5 67.8
3M - Government - 575

311 — O 0.1 Bon.d 4
Foreign 1,125.5 25.8 25.4 254 Domestic C'::L?:fel‘%gy 0.3 1.7

bonds, etc. Exchange C 50.3
. . D 13.2 : 2.1
Corporalte 186.2 153.0 960.1 905.5 ‘ 16 1.6 1.5 1.4 eposit 33 46.6 1.5
bond ’ Insurance 07 : 0.8
5 204.8 1744 [feon 7772 | invesiment 1.5 1.7 15.5
GOVI::I"EiLem 141.8 1753 . 140.7 Trust 14.2 11.7
bonds : 128.4 188.9 193.4 ’ Insurance, 21 20 20 91 |Investment 22.7
— 111.1 188.9 R ' 14 : : Trust 9.3
National 93.3 — 48.0
Government 64.4 .
Exchange -4 A1 38.2
d 514.6 408.9 374.6 201 1 Derivati‘vesA vt AA %"i A03 A0.3 AO0T 321 s rae

A 0.6 A 1.0 All

S Others
% 518 765 769 818 922 |

Mar.2015 Mar.2016 Mar.2017 Mar.2018 Mar.2019 FY14  FY15 FY16 FY17  FY18 FY14 EY15 FEY16 Fy17 Fy1860
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The Eighteenth Bank Figures

Expenses Core OHR Non-Performing Loans & Ratio Capital adequacy ratio

Ratio 11.94%
11.39% 11.36% 11.32% 11.26%
Capital \ —_—
Adequacy
ratio
Substandard
Core Capital
Doubtful
Bankrupt &
Quasi-bankru
FY14 FY15 FY16 FY17 FY18 Mar.2015 Mar.2016 Mar.2017 Mar.2018 Mar.2019 Mar.2015 Mar.2016 Mar.2017 Mar.2018 Mar.2019
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Part ™M

Our Mother Market “Kyushu”
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Potential of OurlLocal AKyTdTs huo

Potential for Economy in Kyushu Global GDP Ranking (2018) (6 bil)
Thailand 407
.. o GDP ¥ 41.1 trillion (9%) Nigeria 405
Same economic size . . .
. as Norway ~nS ] o Population: 13.07 million (10%) Austria 391
;: L5 y g o Businesses: Approx. 580,000 (10%) KyusHu I 374
v o ) J/fw .N\ Norway 371

o

] ,zp% increase in flow of people between Fukuoka
and’Kagoshima since the opening of all lines of
the"Kyushu Shinkansen in 2011.

o nga‘%t;rngyushu Expressway, Kyushu Shinkansen

“Wg Mt/Kyushu route)

& Runway expansion at Fukuoka Airport

)

SpeC|aI Zones
/ (Fukuoka City and Kitakyushu City)

pas £y
New seeds for growth o Hydrogen energy

/o Third generation organic _
electroluminescence (EL) materials

=\,
[
k¥
\’\
b
\/)
J
E
S

*bil) " Amount of Food Exports in Kyushu

: : . , 100
o Number of incoming foreign nationals
reached record high for 7 consecutive 80 ¢

years. (5.11 million people in 2018) ¢4 |

Needs from ~ Asia =

o Exports of food items doubled in five 40 |
years

20 -
0

12 13 14 15 16 17 18
(Source: Moji Customs) 69
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Potential of Our2Local AKyTdTs huo

| Well-Balanced Industry Grouping | | Industries in Kyushu l

: = (thousand vehicles) Passenger Car
N ! 1,450 - L 16%
.-N O rth ____-' ] . (Share in Japan ) ’
L = 1,400 - 1 15%
Cent e rCartskand 1350 | 14%
1,300 |
Number of Passeﬂger Cars produced in - 1,250 | 1 13%
Kyushu Té 1 4$0 thousand vehicles in 2018 W 1,200 12%
13 14 15 16 17 18
14.7% éhan:e |n3Japan S,
: .;' (¥ bil.) Integrated Circuits

ﬂi'"*'." M|dd|e ,j:. g 800 | | 35%

(Sharein Japan )

Ce nt e rSilicom/$land fi 700 - .\.\./I\- 1 30%

Amount of Integrated Circuits produced in 600 |- 1 25%
Kyushu is 709.8 billion yen in 2018.

) : 500 20%
26.4% share in Japan (2017) 13 14 15 16 17 18
[ gl .
T R South (¥ bil.) Agricultural Production
b - 1,900 1 22%

(Sharein Japan )

Ce nt e Food fslana fi 1,800 | 20%
r’m_‘ 1 0
1,700 |

Amount of Agricultural Output produced in L6%
7 0
Kyushu is 1.8 trillion yen in 2017. 1,600

19.6% share in Japan 1,500 16%
12 13 14 15 16 17

Source: Kyushu Bureau of Economy, Trade and Industry 70
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Potential of Our3Local NKyTshuo

Number of Foreign Nationals Entering Kyushu

6,000
5,000
4,000
3,000
2,000
1,000

0

ol

The number of foreign people entering Japan through Kyushu has
thousand people increased about seven times in six years

726

Record high

/ "

11

12 13 14 15 16 17 18

( Source: Ministry of Land, Infrastructure, Transport and Tourism)

Number
1,200

1,000
800
600
400
200

0

Number of Cruise Ships Calling to Kyushu

The number of Cruise Ships Calling to Hakata Port is the largest in the
country for four consecutive years

Others
Kagoshima Port
Sasebo Port
Nagasaki Port
Hakata Port

13

14 15 16 17 18

( Source: Ministry of Land, Infrastructure, Transport and Tourism)

Land Price in Fukuoka Metropolitan Area

o Fukuoka city's land price increase rate greatly exceeds the nationwide and three major
metropolitan areas.

8% r

6%

4%

2%

0%

Changein Land Prices Compared with Previous Year (All applications)

== Japan

=@=—Three major metropolitan (Tokyo,
Osaka, Nagoya)
== Fukuoka City

-20p L

13 14 15 16 17 18 19

(' Source: Ministry of Land, Infrastructure, Transport and Tourism)

Population of Fukuoka Metropolitan Area

thousand people Expected to increase until 2035

1,700

1,600

1,500

1,400

1,300

1,200

Ranked 5th in government ordinance city 1,606

- 1,464

10 15 20 25 30 35
('Source: Fukuokacity) 7]



Economic Trend
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- f‘ﬁ‘_h%

LRSS

09/3 10/3 11/3 12/3 13/3 14/3 15/3 16/3 17/3 18/3 19/3
B Fukuoka region: Adding Saga prefecture to Fukuoka prefecture,

30
20
10

10
20
30
40
50

30
20
10

0
10
20
30
40

excluding Kitakyushu

LN SaIRYE

09/3 10/3 11/3 12/3 13/3 14/3 15/3 16/3 17/3 18/3 19/3

Source: Bank of Japan
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Industrial Production Trends
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Industrial Production Index FY15 100 Kyushu  Main IndustryTrends

120

110

100

90

2\
<
C
7
>
c

80

million pieces

Integrated Circuits

%

1,000 4 50
440
800
4 30
600 120
A 1 10
400 10
200 IR
1Y 20
0 Y
15/3 16/3 17/3 18/3 19/3
thousand vehicles Passenger Car %
140 r 4 50
120 1 40
100 1 30
4 20
80
410
60
40
40 1Y 10
20 1Y 20
0 Y
15/3 16/3 17/3 18/3 19/3 15/3 16/3 17/3 18/3 19/3

Source:Kyushu Bureau of Economy, Trade and Industry
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Capital Investment - Housing Investment

Housing Starts

40 . thousand %
I e R )
| 1200 Unit | 20
I . __—YoY Chg. !
1 1,000 110
e
30 1 9.!
| % 800 | 40
E
I\ I 600 F 1Y 10
1
20 1 .
" 400 F 1Y 20
1
: 200 Feb.19 Y 30
10 1 .
1 0 Y 40
1 09 10 11 12 13 14 15 16 17 18 19
! thousand %
0 A\ 120 4 20
1
1
I 100 4 10
! 2\
10 1 < 80 10
1 C
I n _
1 - 60 1Y 10
I cs
20 v : 40 1Y 20
1
: 20 Feb.19| Y 30
1 .
30 0 Y 40
14 15 16 17 18 19 09 10 11 12 13 14 15 16 17 18 19

Source: Bank of Japan Source : Ministry of Land, Infrastructure and Transport /4
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Land Price Trends

Volatility of Standard LandPrices Unit

Ministry of Land, Infrastructure and Transport: 2019 Outline of results of land prices survey Volatility of standard land prices in major cities in Fukuoka Pref.
R Japan Residential areas have risen for two consecutive years, all uses and commercial Residential land Commercial land
areas have risen for four consecutive years.
. . i ) . ) 2018 2019 2018 2019
R 3 major metropolitan areas Both residential and commercial areas rose in each area.
R Otherareas Both residential and commercial areas rose Fukuoka City 4.3 5.3 10.6 12.3
;?:as\':,ﬁzg where the urban area will drive and land prices in the surrounding Kitakyushu City 003 o1 0.6 10

(Announced March, 2019 Ministry of Land, Infrastructure and Transport)

Unit Volatility' ofistandard land/ prices in'major: cities in' Kumamoto)Pref:
Residential land Commercial land
2018 | 2019 | Change | 2018 2019 Change Residential land Commercial land
Japan 03| 06 +03 | 19 2.8 +0.9 2018 2019 2018 2019
Japan 0.7 | 10 +03 | 39 5.1 +12 | | Kumamoto City 1.0 1.3 4.1 6.2
3 major metropolitan areas 1.0 1.3 +0.3 3.7 4.7 +1.0 Yatsushiro City 06 00.4 013 0.9
Toomen | 18] 26| wa] sef es] 10

Fukuoka 0.0 0.3 0.3 | 001 0.3 0.4 Volatility of standard land prices in'major, cities in Nagasaki Pref.

Residential land Commercial land
Kumamoto 0.1 0.8 +0.7 0.2 0.9 +0.7 2018 2019 2018 2019
Oita 005 | 003 +02 | 013 | 010 +0.3 | | NagasakiCity 0.9 1.0 6.5 5.9
Miyazaki o014 | 010 104 | 014 | O10 +0.4 Sasebo City 00.2 00.1 0.3 0.6
Kagoshima 004 0.1 0.5 | 006 003 +0.3 Source : Ministry of Land, Infrastructure, Transport and Tourism 75
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Corporate Bankruptcies

(¥ bil.) (Number)
Left Axis  Total debts / Bar graph 20 1 50
(¢bil)  Right Axis Number of bankruptcies / Line graph Number 40
s 15 - 1
1,600 A 7 1,000 == 30
i Takata - | 10
1,400 : o) 1 20
Corporation 1 900 =
1,200 O S | 110
% 800 14/3 15/3 16/3 17/3 18/3 19/3
7
¥ 600 00 (¥ bil.) (Number)
400 10 1 20
600 =
200 - S 8T 115
0 500 g 6 | 10
14/3 15/3 16/3 17/3 18/3 19/3 3 4 L
=N , | 5
(¥ bil.) Number @] | | I
0 B 0n sl 0l 11l ll e ETTRM ALV 1.1. 4 0
50 o 1 120 14/3 15/3 16/3 17/3 18/3 10/3
=~ B 1 100 (¥ bil) (Number)
‘é . 80 10 r 20
o2 Z B 15
c 60 Q
(@) 6 |
20 D
40 7)) 4 +
Q
10 B | 20 E 2
0 |,|I|I lI 1.1 alls x Is
0 0 14/3 15/3 16/3 17/3 18/3 19/3

14/3 15/3 16/3 17/3 18/3 19/3
Source: Tokyo Shoko Research
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Contact for further inquiries:

Fukuoka Financial Group,
Corporate Planning Division, Public Relations Group

A TEL 092 723 2255
A E-mail ffg -ir@fukuoka -fg.com
A HP https:// www.fukuoka  -fg.com

Thank you for your time today for our presentation.

We need to remind you of the risks involved in forward-looking statements as a legal requirement.

The statements in this presentation, including certai
projected financials, operational figures, and other matters that are not historical facts are forward-looking statements.

You should be aware that our actual results may differ materially from those projected in the forward-looking
statements on the future performance of FFG. Those st
assumptions, estimates, projections and beliefs in light of information currently available to us.




