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Summarnyofrkinancial Resultsifor FY2019

Profit & less (4'b

[Compared to projection
of Nov. 2019]

Gross business profit
Net interest income
Domestic
International
Non-interest income

Net fees and commissid

Bond-related income
Overhead expenses (-)
Actual business profit
Transfer to general reserve
possible loan losses (-)
Business profit

Core business profit  [+0.3]
Other operating profit (loss)
Ordinary profit [Y 58.1]
Extraordinary profit (loss)
Income (loss) before income tax
Income taxes (-)

Netincome [Y 39.1]

|Credit cost (-)

Specifed vade income SRR os{ 24
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Profit & loss (FFG consolidate

[Compared to projection of Nov. 2019] FY2019 | YoY chg.

Gross business profit 222.1 (9.0)
Actual business profit 66.8 | (17.2)
Core business profit 67.5 | (15.3)
Ordinary profit [Y 57.8] (5.3) | (87.0)

Consolidated net income*

[Y 37.9] 110.6 +54.7

Consolidation adjustments

* Net income attributable to owners of the parent.
Yearon-year change is comparison with FFG consolidated (3 banks) + The Eighteentbrizatiklated.
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(¥ bil.)

5.9
Net income (4 banks total) 2.7
FFG nortonsolidated (20.7)
Adjustment related to Minna Bank (5.4)
Subsidiary income 1.1
Negative goodwill 117.4
Land impairment adjustment, etc. 5.5
FFG consolidated net income 110.6

;FFG) Fukuoka Financial Group

Point 1 Core business profit is 78.9 billion ye

o (YoY chg-6.0 billion yen
I Main driver is net interest income decrease due to
redemption of high yield bonds and public loans.

Point 2 Credit cost is 61.4 billion yen

o Transferred 61.4 billion yen as a result of reserving
provisions totaling 57.0 billion yen, including forward
looking provisions, preventive provisions for the impac
of COVIEL9, and the adjustment of reserve standards
following the business integration.

Point 3 Net income is 2.7 billion yen

o (YoY chg-%9.6 billion yen

I Netincome amounted to 2.7 billion yen as a result of
the above credit cost, plu8.3 billion yen for other
operating losses associated with the provision for
inactive accounts, integration expenses and so on, anc
an extraordinary loss 6f.1.0 billion yen partly due to
impairment of fixed assets in relation to the integration.

Point 4 Consolidated net income is 110.6
billion yen

o (YoY chg.) +54Killion yen

I Recorded 117.4 billion yen in gains on negative
goodwill in connection to the business integration with
the Eighteenth Bank

3
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Eamings ProjectionssforEY2020

Profit & loss (e]¢=1))

(¥ bil) Profit & 10Ss [by Bank] « pil)

3 banks Juhachi-Shinwa Ban Bank of Fukuokg = EO;? business profit
total (non-consolidajed = et income
SHSZIP Yoy chg. YoY chg. | P:FY2020 YoY chg. 65.0 64.2 67.0
Gross business profit (0.7) 49.2 (2.0)
Netinterestincome (0.5) 44.9 (2.3)
Domestic (0.5) 43.3 (2.5)
International (0.0) 1.6 0.3
Non-interestincome (0.2) 4.4 0.2
. FY18 FY19 P:FY20
Net fees and commissio g (0.2) 4.1 0.1
Specified trade income . 0.0 0.2 0.2
Bond-related income (0.0) 0.0 0.0 = Core business profit
Overhead expenses (-) 0.2 418 0.1 = Netincome
Actual business profit (0.9) 7.4 (2.2) 55 5.1 42
Core business profit (0.9) 7.4 (2.2) 3.8 '
Ordinary profit 6.2 (2.3) 10.0 . - ﬁ i
Netincome 4.5 0.2 14.7
I
Credit cost (-) (6.0), 15  (14.2) (1.9)
FY18 FY19 P:FY20
Profit & loss (FFG consolidated
2 Net income (4 banks total) 54.7 JuiachShinwe Core business profit
2 FFG non-consolidated (10.3) 2 Ban Net income
: : 4 Adjustment related to Minna 134 9.5 7.4
Gross business profit g Bank (5.5) 8.2
Actual business profit s Subsidiary income 3.3
Core business profit = } } Uz
Ordinary profit = Negative goodwill -
Consolidated net income* 2 Land impairment adjustment - (14.5)
* Net income attributable to owners of the parent 3 Securities adjustment, etc. (2.3) Fy1s Fv19 P-FY20
FFG consolidated net income 40.0

* FY1Z19 are shown on a neconsolidated totabasis 4
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Transition ©f Ttep LLine: \EY2019 Results

Net interest income decreased 3.6 billion yen yearyear, primarily due to redemption of public loans and government bonds.
Norinterest income decreased 0.2 billion yen yearyear, with the decrease in investment trust and insurance commissiong bein

offset by an increase in corporatelated fees, etc.
Overhead expenses decreased 1.2 billion yen-peayear, primarily due to costs incurred in the business integration with the

Eighteenth Bank.

Core business profit:5.0, compared to previous disclosure3

| Net interest income=-3.6 Non-interest income:-0.2

| - . || i .
Domestic interest of deposits and loans?.3 Personnel expenses: +1.0
(public: -1.4, Nagasaki:1. 3-excduing pubi AGeneral expenses.7
| | expenses:1.2)
ATax:-0.4 (consumption tax
increase)

+2.7 1.2 78.9

45 +3.2 1.4 +0.3
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FY2019 Consolidated-Netdnecome:ckactors/Drivingr 6@y earChange

Excluding the following factors
Consolidated net income (¥ bil.) YoY chg-8.7 (after taxes)
|

|
YoY chg+54.7(after taxes) 55.9 33
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| : 1.2
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1284 32 e ——
-18.3 it -2 08
Credit cost  (banks total) -6.5 -4.8
g) ; % Credi_tcost (affiliated -0.7 -0.5
@ 20 SRR
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* Including expenses related to the integration of
Nagasaki Guarantee Service, a subsidiary of the
Eighteenth Bank (credit cos0.7 billion yen)
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Transition ©f Thop. LLine: \FY2020-Projected

The projection for core business profit is 78.6 billion yen, on par with the previous year, with the downwalrc
pressure on earnings attributable to the redemption of public loans and government bonds, etc. counterec
an increase in loans balance and an increase in asset management products sales.

Core business profit:0.2

| Net interest income:=-1.2 Non-interest income;+1.2 |
| | | |

Domestic interest of deposits and loangi.5 (public-0.8) APersonnel expenses: +0.7
AGeneral expensesd.7
| | (integration expense).2)

ATax-0.3
- + -
78.9 3.8 +4.1 0.8 +0.0 07 2.0 0.7 0.3 78.6
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FY2020 Earnings Brojectionsickactors/Drvingrbeay ear (Change

Consolidated net income (¥ bil.)

FY2019
results

YoY chg:70.6(after taxes)
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* Including expenses related to the integration of

Nagasaki Guarantee Service, a subsidiary of the——
Eighteenth Bank (credit cosD.7 billion yen)

Excluding the following factors

;FFG) Fukuoka Financial Group

YoY chg+5.2(after taxes)

results

uoud

o
=

ssaulsng 2100 i

+88 -1.4 10 |
. | _15 +O-3 52-4
cw O o0 4 2~20
>3 © %3 g 33T&o
0 = o = D o0 cCc S
D —~ = - D S =0nwm
O~ @ %] =’-C"*O
=< o] 3o D53 a
=0 n =D = Q
7 e S8 0o
<5 +0.8 5 3
=—Q ~ C =
o — = 0O
[ o] =
n n

Negative goodwill, integratioarelated, Minna Bank, FL provision, et
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Integration Bl after taxes
taxes
expenses (YoY chg)) (YoY chg.)

Core business
profit (depreciation)

Credit cost
(banks total)

Credit cost
(affiliated companies)

System costs
Merger expenses

Branch
impairment

(FY2020 projected) -6.9
(FY2019 results) -11.0
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;FFG) Fukuoka Financial Group

Net Interest income

Regarding net interest income, we plan to make up for any decrease in earnings attributable to redemption of domestidthdirdseer
securities investment diversification and improved procurement costs in the international division, etc.

Despite the decrease due to redemption of public funds, we plan to keep the decrease in interest rates on domestic l&nilion §en by
increasing the balance of loans to SMEs.

Although interest rates on loans are expected to decrease, we plan to moderate the decrease of domestic deposit loarrgjross ma

Net interest income (4-banks-total) [Domestic deposit loan gross margin (4 banks-tota

'52YSadA0 2k yd X 9EOL dZRAY I (¥big)l v & *5iy 0D & ViRe D20 SNYOVESYtldzR Ay 3 (®)2 |y
*52YSa0A0 FdzyRa X 52YSAaGAO0 RSLI2AA G52 S ¥ B0 FdzyRa X 52YSaidAaAd RSLRA
Net interest > 182.1 4 177.3

income (+3.2) .

(YoY chg.) (-1.2) 1.14

16.4

International securities, etc.

1.10
ws [l . . Lo
- .

13.9

International loans

Gross
margin 1.13 1.09
4bp ) 3bp 1.06
(YoY chg.)
0.01 0.00 0.00
Deposits
/ \ A
Domestic funds 0 oy L ey ey ey
FY18 FY19 P:FY20

FY18 FY19 P:FY20 9



Loans

;FFG) Fukuoka Financial Group

5

Loans increased at an annual rate of +3.0% in FY2019, due to an increase in the balance of loans to SME

In FY2020, annual rate is projected to remain on par with previous year, due to increases in balance of 10z
SMEs and to retail.

* Excluding loans to FFG and Governmergannual rate) (¥ bil.)
13,688.6
2 banks 12,944.1 13,332.9 :
total > (2.2%) (3.0%) (2.7%)
1,481.4

1,471.3
%

Eighteenth 1 469.0

P:FY20

FY18 FY19

Loans (by segment)

* Excluding loans to FFG and Governmergannual rate) (¥ bil.)
Thanks 12,944.1 13,332.9 13338-6
total (2.2%) (3.0%) (6 ! 80)
International 484.2 (%176.36%@ ) (4.2%)
(27.4%) 1,509.0
: 1,528.8 e
Publ 1,537.3 ’ -1.3%
HplIe (:0.9%) (-0.6%) 1.3%)
: 3,660.6
Retail 3,592.8 f
3,532.8 ] 1.9%
(0.7%) (1L7%8) E
Largesized 1.855.8 1,8757
i 1,818.0 (e
enterprises (0 1%) (2 1%) .

P:FY20
* |temized loans by segment show the balance standardized across the 4 BNk

FY18 FY19



Deposits&Cbs

;FFG) Fukuoka Financial Group

Deposits & CDs maintained an increasing trend, backed by expansion of customer base.
Increasing trend is projected to continue in FY2020

Deposits-and«CDs (domestic + internationall
(Annual rate)

Deposits-and«CDs (by segment)

(¥ bil.) (Annual rate) 17,713.0 .
Abanks\ 168243 17,2520 2.7%) (Dbil)
4banks \ 168243 17,252.0 17,713.0 ol ) (2.0%) (2.5%)

024, (2.7%) 137.9 153.7 101.5

total (2.0%) (2.5%) 0 (-34.0%)
70 International  (21.9%) 1(21%65?) 1,299.2
G 2,704.8 oubl 1,291.4 ’(_1 2'%) (1.8%)

Eighteenth ~ 2,658.1 ’ 1 3('% (0.5%) CLalllo (0.7%) :
1.2% :
Retail 3.2%

(2.1%) (2.6%) (3.2%)

FY18 FY19 P:FY20

FY18 FY19
* |temized deposits and CDs by segment show the balance standardized across the 4 fbdnk

P:FY20



Securities

;FFG) Fuk
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While decreasing on a yean-year basis, unrealized gain on securities as of March 31, 2020 is 92.9 billion

and maintains a reasonable level.
Although domestic bond duration lengthened, the materiality test reference value for interest rate risk was

5

Securities-portfolio (FEG.consolidated)

[¥ bil ] 186.8 153.4
S e
\'
FFG consolidabed 4.069.0 37273
- +186.7
Forsign bonds 589, (o 3.540.6 ( )
865.1
779.7

Corporate bonds

589.0!

Mar. 2018 Mar. 2019 Mar. 2020
FFG (3 banks) consolidatedEighteenth consolidated FFG (4 banks)
idate consolidate

* Unrealized gain (loss) is FFG (3 banks) consol

Bond duration & materiality test reference valug

* Bond duration: After considering hedges
March 2018: Old standard is used for the materiality test reference valua 33
e 295 2.8174/. i
oreign bonds o ® — :
Qo ®
Domestic bonds 2.27 2.26
Materiality test 3.2% 7.8% 5.9%
reference value
Mar. 2018 Mar. 2019 Mar. 2020

(Preliminary basis)

’ 3 banks total

’ 4 banks total

Securitiesrelated profit & 10Ss (4 -banks total)

[\ bil .] FY17 FY18 FY19
Stocks 2.2 6.5 (0.2)
Bonds (0.8) 1.2 (0.7)
Total 1.4 7.7 (0.8)

Mar. 2020

A Balance

Mar. 2019

Mar. 2021 planned

[¥ bil ]

Diversified investment 532.6 741.1

About 1,100.0

A Main initiatives for investment diversification
\/ Stocks: Japanese stocks, foreign stocks, PE funds
VReal estate:-REIT funds, private REITs

\/ Securitization: JHF RMBS, US MBS etc. 12
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Non-interest Income

Nortinterest income is projected to increase, primarily in fees for asset management products and corptatae fees.
We will build asset management products sales through a portfdsed business style unaffected by market fluctuations.

Nor-interest income PN t duct oal
4 banks total + . FFG-Securities SSet management product sales

* Excluding gains (losses) on bonds (¥ bil.) * Figures for FFG securities are the total sales of investme(¥ bil.)
trusts and bonds 4650
FFG tort]al > o6 28.6 ——— (+128.2)
(YoY chg.) : 26.4 (+2.2) (YoY chg.) 420.5
(-0.2)
FFG Securies 3.9 . /909
(Fee income) 30 29 ' FFG Securt 336.8  /
ecurities N (o /! )
Asset management 12.8 9.9 11.9 105.4 . (-83.7) /! W 8.8
products . . / P
__________________ ~Other . ya
Corporateelated fees 6.5 8.7 9.6 gg\r/?%r:n S g;zposns & 96 59.1 J 133.0

s
~
~,
N\
~

- Insurance 129.3

- 4 banks tOta ~~~~

Loan guarantee fees ~ (11.4) (11.8) (12.0) —

Group credit life

insurance premium 70 (6.5) | (7.3)
[Insurance premium refunds] [+2.0] [+2.4] [+1.4]
FY18 FY19 P:FY20 FY18 FY19 P:FY20

13
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OverheadrExpenses

In FY2019, while the reversal of salaries for seconded employees increased and advertising costs reduced, overheadergaesesks i
by 1.2 billion yen due to increases in integration expenses and strategic investment.

In FY2020, overhead expenses are projected to increase by 0.3 billion yen due to increases in the consumption tax ardittenlep
following the strategic investment of the past fiscal year.

By category /[ OHR: (4 banks total) EY2019facters of change (YoY-chg.)

v

(¥ bil.) Personnel expenses General expenses Tax (¥ bil.
Core OHR 59.3% —— —= | -1.0 I +1.7 [ +0.4]
— 60.9% 61.1% +1.0 05 +04 123.1
1219 19 +1.2 . .
+0.9 o 3T 0
4 banks tota 121.9 123.1 v o aﬁrn—-"m o % g % %
(YoY chg.) : (+1.2) (+0.3) o=xn  wow S gﬁ-gé o3 Ss =
e e, 390a =0p 8329 53€ a2 oS 5
T 105 10.9 11.2 Se5 2G5 2882z "32 o3 z
o e S o) 588 5 3 ;33%% 3% Eg S -\ 201
@ -2 o Q
i =Ne! ® 3 F3wWEe S 9& 0 &
D = Kz ~ 2090 =0 @ c M
o wn o L35 T = 3 8 o)
» % & paxzd 3 o 8
] © 7 8 oz - ® )
s = :
General 3
expenses 53.2 ({ﬁ-% si;
. 7
2 EY2020 facters of change (YoY-chg.)
Personnel expenses General expenses Tax (¥ bil.)
________________________________________________________ | 07 | +0.7 | +0.3
123.1 . +0.7 02 +0.3 123.4
05 02 402 oh :
. L @ P o)
399 z8Pss3Rsl &g 2 g
Personnel Ses 255 Sz 35 5 2
58.2 57.2 56.5 83y 572532833 4& 5 3
EXpENSes (-1.0) 832 3 3 ,Bazmb 3O > 2
' 7 ©g8o & 2483883 g3 3 E
2w o S _ScEZX ERY) o o (
i © @ -2o3o0d ~ 0 » )
g © 3 8ze22 33 = =
* Core OHR = Overhead expenses / (Gross business-gi3afits (losses) on bonds) & = 27ms =3 ] 2
& 23 & @ '
FY18 FY19 FY20 > iz o
= o)
S =5




;FFG) Fukuoka Financial Group

Credit Costz&NPL

In FY2019, we recorded a transfer of 61.4 billion yen to credit cost partly due to the introduction of a forwe
looking provision.

In FY2020, a transfer of 5.8 billion yen is projected.

Credit cost (4 banks-total)

Non-performing [oans & ratio (4 banks.total)

. 61.4 (¥ bil.) * After partial write-off (¥ bil.)
(*) Excluding loans to Government (45bp)
Business integration 6.5 Ratio > 1.82% 1.76% 1.66%
anks tota COVIELY provision 8.7
(Credit cost FL provision 41.8 . ! !
ratio Total >
Eighteenth e A ot
_ (4bp) (4bp) Substandard 64.6 70.7 86.2
21 3.5 Doubtful 169.8 169.4 147.7
Fukuoka :
FY18 FY19 P:EY20 Mar. 2018 Mar. 2019 Mar. 2020
X FY2019 credit cost breakdown (¥ bil.) Changes in reserve & reserve ratit¥ bil.)
4 banks 13%
total VoY chg. Fukuok Yo cho Kumamot VoY chg. Shinwa VoY chg, Eighteent| VoY chg| Reserve I’atIO>
» |New bankruptcies 0.9 0.4 0.7 0.5 0.1 (0.0) 0.0 (0.1). 0.1 (0.0).
S |Downgrade 224 03| 162 21 36 0.0 17 @3 0.9 1) ) 1.0% 1.0%
& [Collateral decline 14| (00 0.9 0.3) 0.2 01 0.2 0.1 0.1 0.0 (*) Excluding loans to Government
2 [FL provision | 218 41.8 26.9 26.9 47 4.7 42 4.2 6.0 6.0 (o}
8 |coviD-19 provisior| 57.0| 8.7 8.7 75 75 04 0.4 0.6 0.6 0.2 0.2
& [integration “TT 65 6.5 = - = - 0.2 0.2 6.3 6.3
= |other* 17 1.0 18 13 02  ©3 0.0 ©0.0) 0.1 0.0
Subtotal 835| 581 540 380 858 5.0 7.0 3.7 137 115
£, |Upgrade 90| @9 70 @2 06) (03 @y  ©2 (0.3) 0.3 Reserve
S S |Changes of defaultrafio  (2.6) 0.1) (1.5) 0.5 (0.3) 0.2 (0.2) 0.2 (0.5) (1.0)
g § Redemption, etc. (10.5) (0.3) (6.7) (0.4) (1.1) 1.0 (1.6) (0.5) (1.2) (0.4)
o Subtotal (22.1)]  (1.8) (15.1) (1.1) (2.0) 1.0 (2.8) (0.5) (2.1) (1.1)
Total 614 | 563 389 368 6.8 5.9 4.1 3.2 116 103
Total (excluding special facto, 4.4 (0.7) 4.5 2.5 1.6 0.8 (0.9) (1.8) (0.9) (2.2).

Mar. 2018 Mar. 2019 Mar. 2020

* Including 10 uniform PD change factors
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;FFG) Fukuoka Financial Group

Business Environment Surreunding FFG

Kyushu has recently seen a decrease in consumer spending and production because of the spread18.CC

Inbound demand, which had been strong, has decreased significantly because of immigration restrictions
imposed by Japan and other countries and regions.

Kyushu -Economy

. Inbound] As of March 2020
A significanteciine/inidepartment (P[eop,e) I/As of Marc

store sales 400,000 Number of foreigners 330,000(Mmarch 2019)
A Registrationofrewpassenger
vehicles((includingilightvehicles) is
weakening 200,000
A Significant{declinerimboth
domestic andiinternational travel | ’ ] 410,000
A Rapid detetiorationiin:toutism 2015 2016 2017 2018 2019 2020

Source: Kyushu District Transport Bureau

A Decrease invehicle production [Industrial production iindex]As of March 2020 FY2015 = 100
A Shipbuildingrremainsdow 146.9

A Production of electronic

! components:andidevices,

entering Japan (monthly

Production

especiallyssmartphones;is
weakening 100 |l

A Productioniiniiron,ssteeband nen
ferrous metalsiisweakening

Automotive
| Auomotive | S

2015 2016 2017 2018 2019 2020
SourceFinancial and Economic Overview of Kyushu and Okinawa (April Bé2®&)of Japan Fukuoka Branch Source: Kyushu Bureau of Economy, Trade and Indust1y7




~ ;FFG) Fukuoka Financial Group

CCDathDNRYw K { GNI GS3Te

In FY2020, we will build foundations for achieving strong, sustainable competitive and growth potential, be
on the vitally important strategies of: Rebuilding of business processes; Establishment of new investment
business; Minna Bank; and Merger of the Eighteenth Bank with Shinwa Bank.

Apr. 2019 Mar. 2022

_ Next Mid- Longterm
p— veavis

| Rehuildingcoflousinessrprecesses

Sophisticationcof | Establishmentbofnewrinvestment

QD
S
2
g -
0
Sﬁg‘#gmqral business-madel tiust business - = i
Corporatefretail financial setvices;-market operations, etc. g @ @
0 o~
jg >y,
Promotion of digital transformation (DX) % g ol
iBank, IV Minna Bank 25 O
Do I
]
. . . . S o
Business Businessintegration Il Merger of the Ezighteeriiie Bank 3 &
integration with ke With Shiua B 2 2
the Eighteenth Integration of administration/IT syﬂtams(ﬂan 2021) s
Bank Consolidationof branches(May. 2021) 5

18



Key Measure IR€buildingofrfBusinessrProcesses

;FFG ) Fukuoka Financial Group

Simultaneously achieve greater business efficiency and customer convenience, by successfully eliminating paper docurn
personal seals and clerical operations, and accelerating the shift towarsesgites and digitization, taking account of ches

in postCOVIBL9 customer behavior.

During the current migerm plan, reduce business operations of banks and affiliated companies by about 20%, and shift
resources to areas of growth.

1 Elimination of papercdecuments; personal sealscand

clerical @perations

o]

Introduction of tablets at counters o

<Head Office, Bank of Fukuoka>

Implement during FY202@

Digitization of investment trust
transactions

Digitization of insurance transactions

Shift to online housing loan
agreements

Digitization of consumer loan
agreements

£ Accelerationofithesshift toward: selervices-and

o]

Greater centralization of clericat

work into headquarters

digitization of banking

More widespread introduction of

RPA / ADCR

With a view to postCOVIBvd X

o Promotion of seHservices and digital transactions, taking

account of changes in customer behavior

Shift toward ATMs, Internet banking and banking apps, etc.

Full-fledged
manifestation of effects

e e e e = T .

FY17 FY18 FY19 FY20 FY21

Reducerbusiness
operations lbyithe
equivalent of 2000
workers

(About 20%:-of total)

[Clerical work]
Reduction equivalent
to 700 workers

[Parttime work, etc.]
Reduction equivalent
to 1,300 workers

v

U Reallocationcofrresources
to areasofigrowth ssuch
asiinvestmentttrust:sales
and Minna Bank

U Personnelrreduction/\iia
recruitment adjustments
(natural attrition)

19



. . ;FFG) Fukuoka Financial Group
Key Measute | Establishmentof\Newlnvestment T rust.Business

wSFEtATS aqaidl of S SSHLNMYYAGATRAY TF2MINJ GCdzaDE 2higiiynepeoidlizeBsErdicadildred kAINR O A |F
customer needs and supportirggable asset buildinghrough longterm relations.

1 Reformihusinesststyle ] A Establishment of portfoliebased business style
- /' Develop assebuilding services from a lortgrm perspective which are not
affected by shorterm market fluctuations

2 ﬂfmnmtemmpnsadsmﬁtrmendmersﬁmanoﬂw A Support for asset building and expansion of customer base througt
proposal of installmenttype products

AB5S@PSt2LIYSYld 2F aLy@SaildyYSyd ¢NU=5 * '25:504524 1SND
Vo{ dzLILJ2 NI -0BANMI ¢ tayS3i o0dzA f RAYy I E QAL }11_0))\ Lo hNorRdg
customers by investment trust specialists
CCDQa dz/yAljdzS aeadsSy
Almost all 4,800 investment trusts in Japan are . Future target returns are shared with the customer, and optimal combinations
evaluated fairly and impartially of investment trusts are proposed with international diversification
Assessment on scale ot% Comparison chart Steady Stable | Standard Sklols Growth Active
course course course g:)?,lvlystz course course
[ RBoALIr 272F Lok R - | R [P waL Te2
I & B W W e o OB e .,..ﬁ |
N Stocks, etc 10% 20%
= : 35% 35%
AR IE L IRIE JL 90% 80% 65% & 65% 80%
arees | ¢ 5¢ 5 ¢ . 2¢ a 2 | : BOndS, etc.
e e pes Rt bR | N , .
e s ’ = ’ 2l B ’ 3 h - ” ; alloi?i?iton ‘ ‘ ‘ ‘ ‘ ‘
: Fixedsum redemption service At-home online services
Future sewitees ’
(from Aug. 2020) (from Oct. 2020)

20



Key Measure IIBusiness dintegrationwithithe iEighteenth-Bank

;FFG) Fukuoka Financial Group

This fiscal year, we will steadily implement the merger and integration of administration/IT systems, laying the fourfdatimmsew

bank.

As for synergistic effects, although integration expenses are incurred until this fiscal year, they are expected to befitabke from

next fiscal year.

Schedule Synergqistic effects

(S ESTEI D))

>
(&)
(=
Q9
Q
=
()]
o
()
>
(@]
S
o
£

Z Oct. 2020Merger of EighteenthsBaink/wit!sIShinwaaBankCurrent midterm plan

ltem / Mar. 2020 Mar. 2021 Mar. 2022 Mar. 2025
schedule I Next mid
6th Mid-term Plan fcurrent plan] ;
Integration o : je Jan. 20214 - f ~(<D
A . Y- : niggration®
administration v . . -]
T systems Preparations for mtegr?t'o%dlmlﬁlstfaﬂ on/iT systems C_E
) : | . | Q
Consolidation|c Cogsolidﬁ tion\of \ fﬂ
Preconsolidation arrangemeny ranches —— - =
branches /| 71 branches o
; Improv

headquarters FFG igpergya?tih after mergér (7)"

Integration o
affiliated
companies

Improved efficiency at affiliated companies, strengthening of fu>

Good use of huma
resources

Earnings synergie

Integration:costs

Strengthening of holding company functions,

commitment of personnel to areas of growth

Efficient
sales Full, mutual utilization of saleshmimetworks
activitie

~ Branch
impairmept

------------d‘l

. . Systems depreciation expense \

uaA uolliig ot

10billion yen
Earnings & cost synergies

progressing to plan I I I

Earnings

synergieg

5
Bt u
synerngies =
T T T T T T e 1
| J
-5 Integration costs brought forwal
A Lower costs from next fiscal ye
Integratio
COStS Cumulative costsfaf/systems:integra
-15.0 -13.0 2.0
-15 \ % Projected = Results

FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26

A Integration costs brought forward
FY2019

Branch impairment

FY2020

Systems integration costs 21




;FFG) Fukuoka Financial Group

Key Measute WMinna Bank

From a zero base, we will build a business model unique to Minna Bank with an aim of opening during FY2020.
Returning/sharing the fruits generated by the new bank will help to accelerate/realize the overall DX of FFG.

Overview of business model Synergies for existing busines

o B2Csservices e BaaS:services | ;FFIE} Fukuoka Financial Group
— — ! Earnings:stiucture
. Digital native .
generation ! :
........................................... N T Smu!‘n*g&&eﬁmm@f
N = specialistpersonnel
1 E U')
a : 8 O \S J
Partner companies . (—D"
| I
! (a0 =R ( N\
services services . 7 ,
| o Sharingcofrnew
' ® financial sermvices
EI- \. <
0 C
8 =
= Consumerdoans o) 1 )
@ o
7 a
| White labelcustomer 5 Knowledgecon
. H maﬂw - i -
. 0 cutting-edge technology
Next-generation larkingsgysiem 2 e : o g-edge
) Google Cloud Platform ~ | Extemalsalesiof - § )
~ solutions




Eamings-Effect of Key Measurés (image)

;FFG) Fukuoka Financial Group

We will build up earnings by utilizing the earnings effect of key measures to make up for any downward pressure on earn

attributable to lower yields, etc.

By the final year of the next migrm plan, we aim to achieve an earnings effect of about 30 billion yen (compared to FY20

Growth mvestment-and-earnings effect

Consolidated:OHR

o i e i
Up-front investment Investment effects-are
aimed at future growth realized

11l

+30 billion
yen

Rebuilding of business processes

New investment trust business

Merger of Eighteenth Bank with Shinwa Bank

Minna Bank

FY2019 FY2024

69.9%
(+9.3%)

Decrease in gross business profit: +1.
Minna Bank: +2.1

Effect of including Eighteenth Bank in total: +3.1
Eighteenth Bank merger expenses: +1.6 (including sec

ies amortizatior

Other: +1.0
60.6% About 60%
FY18 FY19 FY20 FY21 FY24
o . [FY2018FY202%
- Initiatives to improve OHR Effect (estimate)
Bank of - . U Reduce banking personnel
Fukuoka Rebuilding of business processes by 600
Kumamoto  Rebuilding of business processes u E;igge banking personnel
1 A T N i _ r = =
Bank FOAT AT uAmp’NEYOKeu 64K 57 branche¢-7)
Juhachi Rebuilding of business processes 0 RERIVED BEN ) (PR

by 600
0 185K 1l4branches{71)

Contribute to earnings fron
4th year
23

Shinwa Bank Realization of integration synergies

Development of attractive services U

Minna Bank e ive promotion



;FFG) Fukuoka Financial Group

Capital iRolicy:z& ShareholdercReturns

Based on the premise of maintaining capital soundness, we strive for balanced capital management, making returns to
shareholders and growth investments aimed at improving corporate value.

Capital adeguacy ratio (FFG consolidated), Capital policy

1,000 3 banks

A Based on the premise of maintaining soundness, strive

[ basis Albaliksibasis or10=1goelll)  for capital management that balances shareholder
returns with growth investment
About 12% A Aim for continuous dividend payments
w - e O Shareholder (maintain/increase) through stable profit growth
gerssremsssensassansanan, et V' Dividend payout ratio: About 35%
Mid-term plan: O | e (Set table of target cividends)

b4 v

800 /.\. ®
Results/expecté‘ 10.7 Dividend policy
' %

700 L (Factors) _ o A Given the temporary nature of factors attributable to

\/Forwardlooking provisions EY2020 business integration with the Eighteenth Bank, regardle

B - <t ment in Minna Bank of the table of target dividends, aannual dividend of 85

yenis scheduled, the same as the previous fiscal year
Core capital \/ Postponement
600 (left axis) of Basel lll rules
Dividend pet
share 65 75 85 85 85
500 (¥)
Mar. 2019 Mar. 2020 Mar. 2021 Mar. 2022 : ' ' ' ' '

FY16 FY17 FY18 FY19 P:FY20
Results Expected 24



;FFG) Fukuoka Financial Group

Impact of COVIEL9

Despite the negative impact associated with the stagnation of economic activity, corporate demand for funds will increast
significantly.

Impacts on credit costs that are envisaged at this point in time have been incorporated into the financial data for FY2019

Corporate Retail Market

A Increase in demand for funds (+) A Increase in demand for card loans (+). Lower dollar procurement costs (+)

A Decrease in capital investme@) A Decrease in sales of investment trus A Decline in dividend yield)(
/ insurance {)

Reserve for.possible loan losses

Changes in credit cost and credit cost ratio Changes in reserve and reserve ratio (¥ bil.)

0,
Reserve rati> 1.1%

* Excluding loans to Government

51
: | Reserve )
Credit cost > 21 4.4 .
(excluding special factors) -
Credit cost ratig) . -2bp 4bp 45bp Mar. 2017  Mar. 2018  Mar. 2019  Mar. 2020

Mar. 2018 Mar. 2019 Mar. 2020  P:Mar. 2021
* Excluding loans to Government 25



Response ta.COVADO

;FFG) Fukuoka Financial Group

We are providing customers with reliable financing support, while thoroughly implementing measures to prevent the spre

infection.

We will achieve strong, sustainable competitive and growth potential, by incorporatingJé@gtb19 action into our structura

reforms currently in place.

@®©
(D)
| —
Qo
7))
Q
e
o)
(@))
c
=]
c
(5]
>
(D)
| .
ol

Support for customers

YeS BurrénO dzNINIBsy
A Financing:support -
A Support for contingent fund
procurement
o
A Contingentprovisions for
effects of COVIEL9
A ForwarcHlooking provisions >
u
A  Shift toward Internet banking//
= self-services
-% A Implementation of teleworking *
R [ votating; shift work
- o
L.g A Implementation of nonfaceto-

face sales

£ AY

Increasing need-for
support for core
business

Reshoring/
redundancy-of
supplychains

> > >

Emergenee ofi new

YS& écoRBmipé AYAGAL G

Corporate customers 220,000+

Business:assessments A Recrnuitment support
Businessimatehing A Digitization support
Assistance inidevelopment A Support for creationcof
of business:strategies new industries

M&A, business:suceession A Riskconsulting

growth industries ]
Retail customers 6,000/000+

Preparationifon the ~
future, and A
increased-awareness
for risk

Shift towardrmore
digital andrremote
services

> >

Shift toward-e
commerce-and
cashless transactions

> >

Assethuildingssupport A Life planning

Bank management structure

Strengtheningcofrremote: salesiviaavehsite;cetc.

Digitization of customer transactions; shift:to-self
services

Review ofthranch dorm i utilization of surplus,space
Developmentand-expatisionfofsnew:digitabsolutions

26
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:FFG ) Fukuoka Financial Group

AveragerBalance iofdzeans\(by Bank)

Bank of Fukuoka Kumamoto :Bank Shinwa Bank The Eighteenth Bank
(domestic, ,norconsolidated) (demestic, norconsolidated) (domestic, norconsolidated) (domestic, norconsolidated)

* Excluding loans to FFG and Government * Excluding loans to Government * Excluding loans to Government * Excluding loans to Government

)
8,578.1

»
S5 P

© D

53

T o

= £

CNs

&2

§3 Copoap

= >

<o

(¥ bil.)

— FY17 FY18 FY19 FY17 FY18 FY19 FY17 FY18 FY19 FY18 FY19
)

8,578.1 1,243.4

. sad
(&)

E Eonshu&m

g - Kyushu:>

g%

O ®  Kumamo

25

o Fukuoka

>

<

(¥ bil.

—_——

FY17 FY18 FY19 Fy17 FY18 FY19 FY17 FY18 FY19 FY18 FY19
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AveragerBalance fofdzeans(bylindustry)

;FFG ) Fukuoka Financial Group

Classification by industry

(¥ bil.)

Risk monitored loans,
classified by industry

—_
®
=3

>

Mar. 31, 2020 Change from Mar. 31, 2019
4 banks 4 banks
total % Fukuoka % Kumamoto % Shinwa % Eighteenth % total Fukuoka [Kumamoto| Shinwa | Eighteenth
Domestic loans
(excluding the special international financial | 16,284.5 | 100.0%| 10,816.9 | 100.0%| 1,616.1 | 100.0%| 1,797.8 | 100.0%| 2,053.5 | 100.0% 1,247.0 919.1 81.7 77.8 168.4
transactions account)
Manufacturing 883.4 5.4% 640.9 5.9% 49.8 3.1% 104.3 5.8%| 883 4.3% (7.2) 11.5) 13 4.5 1.4)
Agriculture and forestry 40.7 0.2% 20.4 0.2% 9.4 0.6% 3.0 0.2% 7.8 0.4% 0.0 0.1) 0.9 0.2 (1.0)
Fishery 30.3 0.2% 13.1 0.1% 2.6 0.2% 5.3 0.3% 9.1 0.4% 1.8 1.5 0.1) 0.6 0.3)
Mining, quarrying and gravel 20.3 0.1% 12.2 0.1% 0.7 0.0% 6.1 0.4% 1.2 0.1% (0.5) (2.0) 0.1 1.4 0.1
Construction 355.4 2.2% 211.7 2.0% 48.5 3.0% 54.6 3.0% 40.4 2.0% 15.8 7.9 2.8 4.7 0.4
Electricity, gas, heat supply and water 400.6 2.5% 300.1 2.8% 19.8 1.2% 37.1 2.1% 43.4 2.1% 47.5 43.5 0.8 1.0 2.1
Information and communications 48.8 0.3% 32.9 0.3% 3.7 0.2% 4.8 0.3% 7.1 0.3% 2.7) 2.2) 0.1) (0.6) 0.1
Transport and postal senice 715.2 4.4% 603.8 5.6% 17.3 1.1% 50.2 2.8% 43.8 2.1% 45.8 45.2 3.1 4.2 (6.6)
Wholesale and retail trade 1,226.9 7.5% 895.2 8.3% 86.9 5.4% 101.3 5.6%| 1435 7.0% 30.7 24.6 2.9 2.8 0.5
Finance and insurance 644.5 4.0% 573.7 5.3% 6.9 0.4% 8.8 0.5% 55.0 2.7% 88.1 91.2 0.1) 4.1) 1.2
Real estate and leasing 2,964.3 18.2%| 2,260.4 20.9% 246.6 15.3% 240.7 13.4%| 216.5 10.5% 165.0 118.4 11.3 9.0 26.3
|(Rea| estate) 2,619.0 16.1%| 2,003.1 18.5% 239.6 14.8% 214.5 11.9%| 161.6 7.9% 114.7 79.3 9.6 8.6 17.2
Senices 1,288.0 7.9% 805.7 7.4% 153.6 9.5% 156.9 8.7%| 171.7 8.4% (41.4) (20.4) 0.9 (2.4) (19.4)
Government, local public sector 4,031.0 24.8%| 2,151.3 19.9% 470.1 29.1% 557.8 31.0%| 851.6 41.5% 830.3 569.7 37.2 51.8 171.5
Others 3,634.4 22.3%| 2,295.0 21.2% 499.7 30.9% 466.2 25.9%| 373.3 18.2% 73.9 53.6 21.0 4.6 (5.4)
Note: Loans to finance and insurance include loans by the Bank of Fukuoka to the Fukuoka Financial Group (123.3 billion yen at March 31, 2020, and 129.5 billion yen at March 31, 2019.
Mar. 31, 2020 Change from Mar. 31, 2019
4 banks 4 banks
total % Fukuoka % Kumamoto % Shinwa % Eighteenth % total Fukuoka [Kumamoto| Shinwa |Eighteenth
Domestic loans
(excluding the special international financial 272.7 | 100.0% 153.5 | 100.0% 36.8 | 100.0% 34.5 | 100.0%| 47.9 | 100.0% 6.1 (3.8) 3.7 2.7 3.6
transactions account)
Manufacturing 43.2 | 15.8% 25.3| 16.5% 57| 15.5% 6.4 | 18.7% 58| 12.1% 9.2 4.2 3.0 2.5 0.6)
Agriculture and forestry 3.5 1.3% 2.1 1.4% 0.8 2.2% 0.4 1.0% 0.2 0.4% 0.4 0.0 0.2 0.1 0.0
Fishery 0.6 0.2% 0.2 0.1% 0.2 0.6% 0.1 0.2% 0.1 0.2% 0.1) 0.1 0.1) 0.0 (0.1)
Mining, quarrying and gravel 0.1 0.0% 0.1 0.2% 0.1) 0.0 0.0 0.1)
Construction 11.0 4.0% 6.4 4.1% 1.5 4.1% 1.9 5.5% 1.3 2.7% (0.3) (1.1) 0.8 0.2) 0.3
Electricity, gas, heat supply and water 1.6 0.6% 1.4 0.9% 0.2 0.6% 0.8 1.0 0.2)
Information and communications 11 0.4% 0.3 0.2% 0.4 1.0% 0.2 0.7% 0.2 0.5% 0.1) 0.1) 0.0 (0.1) 0.1
Transport and postal senice 7.2 2.7% 4.3 2.8% 0.4 1.2% 15 4.5% 1.0 2.1% 0.4 0.0 0.5) 0.5 0.4
Wholesale and retail trade 67.2 24.6% 36.6 | 23.8% 6.4 17.5% 10.5| 30.5% 13.6 28.4% 5.0 3.9 0.3 0.1 0.5
Finance and insurance 7.5 2.8% 7.3 4.8% 0.2 0.5% 0.0 0.0% 0.0 0.0% 0.0 0.1) 0.1 0.0 0.0
Real estate and leasing 28.6 | 10.5% 16.6 | 10.8% 46| 12.5% 2.9 8.5% 4.4 9.3% (6.0) (5.3) 0.3) (1.0) 0.5
|(Real estate) 28.2| 10.3% 16.4 | 10.7% 45| 12.1% 2.9 8.5% 4.4 9.1% (2.1) (5.2) (0.3) (0.9) 4.4
Senices 69.2 | 25.4% 33.0| 21.5% 11.9 | 32.3% 57| 16.6%| 18.7| 38.9% (4.9) 8.1) 0.2 0.5 2.7
Gowvernment, local public sector
Others 31.8 11.7% 20.1 13.1% 4.3 11.8% 4.8 13.8% 2.6 5.4% 1.8 1.8 0.1 0.0 0.1)
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BalancecofrApantment Loans

;FFG) Fukuoka Financial Group

Balance.of apartment loans

State of apartment loans

(loans not involving guarantee companies

[Annual rate] (¥ bil.)
13432 13466 13624 13650 (13808
+3.0%] [+2.0%)] [+1.4%)] [+1.4%] [+1.3%]
Shinwa  155.6 157.3 153.0 152.1 1536
- 175.9 176.6 180.2 184.3 187.9
Flkloka 1,011.6 1,012.6 1,029.0 1,028.5 1,039.2
Mar. 2018 Sep. 2018 Mar. 2019 Sep. 2019 Mar. 2020

Delinquency rate
Property basis 0.28%
Value basis 0.30%

Mar. 2018 Sep. 2018 Mar. 2019 Sep. 2019 Mar. 2020

(loans not involving-guarantee companies)

Screening stance

Assessed comprehensively, verifying both debtor attributes and financed
property

Property potential and liquidity are investigated, before verifying CF taking int
account vacancy risk and interest rate risk

Vacancy risk Stress loading rising 10% every 10 years

Interest rate risk

Balance by region

476.5

Stress loading rising 2% in the 5th year onward

Nagasaki City

Sasebo City / Other
63

151.7 132.0 525.5

Kitakyushu Kumamotgt-8

Fukuoka City City City

I—Urban areas in Kyushbl—|
61.9%

V' 60% in urban areas (central districts of Fukuoka, Kumamoto and Nagase

. Value of collateral
DElnE BEney ElE (market value basis)

Property basis 0.32% Balance (A) 1,380.8 billion yen
Value of -
Value basis 0.27% collateral (B) 1,146.5billion yen

Collateral coverage ratio (B/A): 83.0%



AveragerBalance iof Depasits & €Ds (by, Bank)

:FFG ) Fukuoka Financial Group

Bank of Fukuoka Kumamoto :Bank Shinwa Bank The Eighteenth Bank
(demestic, norconsolidated) (demestic, norconsolidated) (domestic, norconsolidated) (domestic, norconsolidated)
T
o 26862
,268. 2,652.6 2,686.2
g-E (14651 | (14537 [La203] [2,324.2 ] [2,3112] [2,317.0] [26062]
o g " Public
@©
o
- 8 Corporat¢
n un
O —
% Q
S5
CR7)
23
O X
>0
<
(¥ bil.)
. FY17 FY18 FY19 FY17 FY18 FY19 FY17 FY18 FY19 FY18 FY19
T
[} 10,268.8 2,652.6
8 (L4651 | (14537 | [Taa035) [2,324.2 ] [2,3112] [2,317.0]
8 (280
38
g
0
i
20
Lo
Co
LT
82
2
<
(¥ bil.)
~— FY17 FY18 FY19 FY17 FY18 FY19 FY17 FY18 FY19 FY18 FY19
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;FFG) Fukuoka Financial Group

Interest Ratesoon Loans (hy:Segment)

4 ban kS tOtaI * Excluding loans to FFG and Government

1.83 1.82 1.81 1.80 (%)

— O —
1.19 1.18
Loan .
Overall G —— 11.5 113 1.10 1.09
— 0
Corporate> 130 o o .
0.98 0.96 0.94 032 0(;1

-

0.68
0.63
0.51 —
0.45 0.44
1H/FY17 2H/FY17 1H/FY18 2H/FY18 1H/FY19 2H/FY19
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;FFG) Fukuoka Financial Group

Interest Raten Loans:andbeposits & Cx/ Bank)

Bank of Fukuoka Kumamoto :Bank Shinwa Bank The Eighteenth Bank
(domestic, norconsolidated) (domestic, norconsolidated) (domestic, norconsolidated) (domestic, norconsolidated)
* Excluding loans to FFG and Government * Excluding loans to Government * Excluding loans to Government * Excluding loans to Government
. 1.95 1.91 1.87 2.17 2.15
% : 1.76 b
c 1.72 A— —A
i 1.64
g Reta" h *H ﬁ ‘\1‘6}4’6
c
" 1w - 123 1.20
@ 1.13 ' 1.20
T | Overal 1.08 1.04 1.35 120 26 1.15
% Corporate m— - = 1.09 1.06 1.03 - u
o Public : : ' 0.96
Q —
= 0.72 0.60 027\0\‘
0.49 0.56 0.48 0.52 o— o
" :
(%) 0.42 0.37 0.38 0.32
FY17 FY18 FY19 FY17 FY18 FY19 FY17 FY18 FY19 FY18 FY19
12 0.08
‘0
S | 0.07 0.07
) Fixed
S —
c
o
N
i 0.04
S 0.02 0.02
47} Overall '
o 0.01 0.01 0.02
Feb) CDs . 0.01 . G, 0.02
IS | 0.00 g 'gé 001 0.00 ——_ 0.01
%) | mnoddld,” B — 0.00 0.00
FY17 FY18 FY19 FY17 FY18 FY19 FY17 FY18 FY19 FY18 FY19
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Breakdown of loans and Deposits & CDshy ype

Domestic loans (As dvlar. 31,2020)

;FFG) Fukuoka Financial Group

[Domestic Deposits (As dflar. 31,2020)

Based on shofterm
prime rate

4 banks
total

Fukuoka [Kumamoto

EIgNEEnt’

Shiney

4 banks
total

30.8%

Shortterm spread

Based on flexible prin
rate

3.7%

loan

Money market loan 7.9% 9.9% 2.0% 5.1%
Longterm flexible 32.2% 34.6% 37.8% 23.8%
Fixedrate mortgage 59% 550  46%  7.5%

Longterm fixed

Total 100.0% 100.09%¢ 100.0%  100.0%

Porifolio by base rate v
Shortterm prime rate 46.7% 43.2% 64.1% 48.5%
Shortterm flexible prime rate 14.0% 17.5% 4.0% 8.8%
Longterm prime rate 0.0% 0.0% 0.0% 0.0%
Fixed rate 39.3% 39.2% 31.9% 42.6%
Total 100.0% 100.0% 100.0% 100.0%

Interest

56.5%

Fukuoka [Kumamotao

58.2%

54.6%

Shinwa'/
EIgNEESHILT

53.5%

Norrinterest

Core deposit 21.7% 21.2% 32.1% 19.8%
Large deposit 7.4% 5.6% 7.2% 11.3%
Time and savings 20.19¢  26.8%4  39.3%¢  31.1%
deposit
Negotiable deposit 2.2% 2.0% 0.1% 3.3%

Total

100.0%

100.0%

100.0%

100.0%
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Securities| (hyzBank)

;FFG) Fukuoka Financial Group

Securities balance

(¥ bil.)

Bond duration

(years)

Unrealiz
gain (los

Foreign
bonds, etc.

Corporate
bonds

Local

governmen
t bonds

National
governmen
t bonds

Stocks

Domes
bonds

Foreig
bonds

Bank of Fukuoka Shinwa:Bank The Eighteenth Bank

* Consolidated

* Consolidated

15h£7\.

C 0
27"5\‘\.
89.1 6'9\0.\. 20.8 25.4 25.7
| 5.7 128
3.3
692.7
363.6 : 7315
665.0 249.2 713.3
479.1 85.7 588.5
: 25.9
461.3 e 51Of 196.9 260 5;748 A 197.7
61.7 : z 22.9 :
422 4 735 44.8 158.6 ggg Ls
54.8 ot 25.8 179.5 '
1.3 63.8
563.8 :
1,238.0 11440 195.0 475.7 66.1
959.6 ’ : 148.7 398.5
: 129.9 296.2
228.0 .
1570 126.2 s 26 2.3 16 17.3 137 12.3 24.8 17.9
Mar. 2018 Mar. 2019 Mar. 2020 Mar. 2018 Mar. 2019 Mar. 2020 Mar. 2018 Mar. 2019 Mar. 2020 Mar. 2019 Mar. 2020
5.38 547
4.26
3.64 3.58 4.80
2.95 2.98
2.81 249 250 2.66 4.17
2.81
1.99 2.09
Mar. 2018 Mar. 2019 Mar. 2020 Mar. 2018 Mar. 2019 Mar. 2020 Mar. 2018 Mar. 2019 Mar. 2020 Mar. 2019 Mar. 2020
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:FFG ) Fukuoka Financial Group

Non-interest Income// /Asset\Management-Products|Sales (by Bank)

Bank of Fukuoka Shinwa:Bank The Eighteenth Bank

* For all 4 banks, excluding gains (loss) on bond and on marketable products

18.6
|

m
g

=
- g
= A
% Avestment
(¥ bil)

FY17 FY18 FY19 FY17 FY18 FY19 FY17 FY18 FY19 FY18 FY19

* For all 4 banks, sales of investment trusts includes for corporations (others are for retail only)

ol 74.0 95.1

FY17 FY18 FY19 FY17 FY18 FY19 FY17 FY18 FY19 FY18 FY19

®
o
<
@
3
3

47.6

32.5

>
0
c
=
Q
>
o
D (D

N

E Asset management products sale} [
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OverheadrExpensesdr&redib Gast/ (byrBank)

= Overhead expenses
& core OHR

=%
—

:FFG ) Fukuoka Financial Group

|

Credit cost

r
=

Core OHR

—o—

* Core OHR = Overhead expenses / (Gross business-fBaiits (losses) on bonds)

Rating
chang

Credit cost
ratio

Shinwa:Bank The Eighteenth Bank
71.4% 72.6% 22 6% 24.7% 81.5% 76.3% 81.3%
& 0 —o—2 o— —e
21.5 21.9
113.9] 13.6 19.9
FY17 FY19 FY17 FY18 FY19 FY18 FY19
(56bp)

o)
(5bp)
0.1
(3.4)
(-6bp) (-22bp)
FY17 FY19 FY17 FY18 FY19 FY18 FY19




;FFG) Fukuoka Financial Group

Non-Performinglcoans [&apital Adequacy: Ratios (bynBank)

Bank of Fukuoka Kumamoto :-Ban Shinwa:Bank The Eighteenth Bank

* After partial write-off * After partial write-off * After partial write-off * After partial write-off
o
© 2.33% 2.32%
(<o J 2.32% 2.26% ® o
1.61% 1.58% 2.14%
33.1 o -
2 1545  [157.3]  [1535) 30.8]
34.5 16.8
o 1.1 14.9
.S Substandard = 379 41.9 ” 8.7
e : 49.2 ° 5.9 52 9.1
= .
e
®  Doubtful 21.9 o 26.1
S 104.1 99.2 78.7 19.6 218 218 23.0 21.0 :
5
Bankrupt &
¥Zb,| quasbankrup: I 16.3 _ 2.8 2.7 3.8 28 3.6 4.4 4.0 5.0
&bl Mar. 2018  Mar. 2019  Mar. 2020 Mar. 2018 Mar. 2019  Mar. 2020 Mar. 2018  Mar. 2019  Mar. 2020 Mar. 2019 Mar. 2020
Credit risk measurement: Advanced internal  Credit risk measurement: Standard approach Credit risk measurement: Standard approach Credit risk measurement: Standard approach
rating based approach Operational risk measurement: Standardized Operational risk measurement: Standardized Operational risk measurement: Basic indicator
Operational risk measurement: Standardized approach approach approach
approach
% (oo js o) [[s 1 t=tell Basel Il{domestic standard Basel ll{domestic standard) Basel ll{domestic standard) (oo it [eelte] Basel ll{domestic standard)
; 0.06% 11.43% 10.87%
0 0 . (] P : 0
2 _ 00306 /% 9.56% 9.70%  9.62% g g0, 9.26% 9.53% —
S Capital ./’_" * —
g adequacy ra
©
©
<
5=
Q_ q
8 Core capital 502.3 533.2 520.1 145.0 140.6
. 109.4 :
88.1 88.7 80.3 1075 106.1
(¥ bil.) (FIRB) AIRB

Mar. 2018 Mar. 2019 Mar. 2020 Mar. 2018 Mar. 2019 Mar. 2020 Mar. 2018 Mar. 2019 Mar. 2020 Mar. 2019 Mar. 2020
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Part IV

[Reference]Kyushu Economy




EFFG) Fukuoka Financial Group

Market Share

Credit unions Labor credit unions Miyazaki m Miyazaki Taiyo Credit unions = Labor credit unions  City banks m Others

© ' o ]
= Population N:mms Loans Deposits ', g Populat Numberaiftussinesq Loans Deposits
IS g 215 35.9 . Kitakyushu Ban = 34 7.7
=) e e
o 5,060,000 223,000 |, .. " e : 1.3 trillion yen 5 1000 000 L —_—
trillian yen | trilliom yen % Bank of Fukuoka < ¥ )| 1150 54, trilliom yen | trilliom yen
- ; 18.0illion yen o ‘ | | |
Loans . y — Loans 41 11 16 13 3
Deposits 28 6 10 10 © : HUKUOka Chkio BaT 10.6 trillion yen = Deposits 37 14 13 3
| ane * } T } T 1
0% 20% 40% 60% 80% 100% f" . : £~ 0.5trilien yen P 0% 20%  40%  60%  80%  100%
Fukuoka = Nishi-Nippon C = Credit unions = Labor credit unions  City banks lOtheré - . R ‘I JI Oita mHowa Credit unions Labor credit unions  City banks = Others
. Bank of Saga i @hiKuho Ban o
Population | Numberafhusiness Loans Deposits 3 — 0.8 trillion yen < . Populati DlunercTiisines Loans Deposits
Srsbhichmanis . | 25rilion yen — Y el NI
52 11.2 37 LN AR } 3.4 trillien yen 20 3.2 6.1
1,770,000| 74,000 . . N : L /000 000 L L
trilliom yen | trilliomyen |. % SERERWEEBERY! | § = 1,100, 53, trilliom yen | trillion yen
0.2 trillion yen { ‘ i i
< B i Loans 45 8 11
Shm Bank /\,7) LY PR Deposits 37 h 9 18
2.8 trillion yen 7. | j | | |
0% 0% 40%  60%  80%  100% T 7 6.0 trilion yen % 0% 20%  40%  60%  80%  100%

Kumamoto mHigo City banks m Others

Eighteenth Bank

0.2 trillion yen I

Number af business Deposits 3.0 trillion yen Populat Number afibusiness D its
2.4 trillion yen
3.7 8.2 7 5.0 9.7
63,000 - - 1,630,000 77,000 - -
trilliom yen | trillion yen £ %, trilliom yen | trillion yen
g LN S
LoansJ 29 6 8 — 3.3 trillion yen Loans ‘47 - | 16 9 3
Deposits [ 25 5 11 2 Deposits 38 - 13 17 3
0% 20% 40% 60% 80% 100% ‘%i Kagoshima:Band g 0.7 trillion yen 0% 20% 40% 60% 80% 100%
Shinwa m Eighteenth = Credit unions = Labor credit unions = City banks m Others a - .

Kagoshimam Minami-Nippon = Credit unions= Labor credit unions  City banks= Others

5.0trillienyen |

D | 1

o Popul Db Loans Deposits — (P\I‘

<

g 2.0 5.3 i - Number of business )

® 0.8 trillion yen > Pop Loans Deposits

| 820000 | 38,000 | uinn ven | willion yen 2
=

‘ ‘ > S 44.0 84.0
< 12,870;000| 583 . .
Loans | 3? - 14 | 19 4 4 0 Bank . 87 MOHD trilliom yen | trilliom yen
Deposit & 1 trilliom yen ;
eposts 341 I 110 2? & | | Total assets
0% 20% 40% 60% 80% 100% Regionalthank (As of Mar. 31, 2 Sources2016 Economic Census for Business Agtivity
Saga mSaga Kyoei = Credit unions = Labor credit unions = City banks m Others ZR&ﬁEfregienalmk MInIStry Of |nternal AffairS and Communication!
Source: Financial digests Monthly Kinyu Journal
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El:l-'(.'i) Fukuoka Financial Group

EconomiciTrends

—
9
b—\

. o
A/

25

.5 = Fukuoka region*

Fukuoka

20

-10 Kitakyushu

15/3 16/3 17/3 18/3 19/3 20/3

* Fukuoka region: Fukuoka Prefecture plus Saga Prefecture, excluding
Kitakyushu

SV

15/3 16/3 17/3 18/3 19/3 20/3

. ||0)103(01d

15

N aVyi
/

Japan

Kumamoto

/\ P
ig NN\ —~ N .
: \v/ o~

-10

Kyushu

-15

X
©
N
@©
o)
©

Z

-20

15/3 16/3 17/3 18/3 19/3 20/3

15/3 16/3 17/3 18/3 19/3 20/3
Source: Bank of Japan 41



Industrial ProductioniTrends

Japan

Kyushu

115

110

105

95

90

Industrial production INdexFY2015 = 100)

EFl—'(ﬁ) Fukuoka Financial Group

[Kyushu] Main industry trends

- . : ) 0
(Million pieces) Integrated gircuits (%)
1,000 ¢ 1 50
M 1 40
800
| {30
600 120
4 10
400 W 1o
M!' ’ 1 -10
200 ] )
________________________ | = Quantity -20
| @ms=YOY chg. (right axis) |
0 (ininimiminnhnnne e - 30
15/3 16/3 17/3 18/3 19/3 20/3
1 0,
(Thousand vehicles) PMQTQQEEMI’S (%)
140 1 50
100 /-1
120 140
100 ‘ 1 30
4 20
80
4 10
60
e 10
® | l 1
20 - === Quantity : 1 .20
| ==Y QY chg. (right axis) |
0 TN OO D E OO0 R T -30

Source: Kyushu Bureau of Economy, Trade and Industry 42



EFl—'(ﬁ) Fukuoka Financial Group

Capital Investment/ Housinglinvestment

Housing starts

30 (Thousand) (%)
1,200 1 20
m
909,
32 1,000 F 4 10
D =
= 20 e =T "~
< 800 F . 1 0
o
@© 600 | 1 -10
™
10 ! 400 | N . 1 -20
: 00 | i Number of houses Mar. 20
I | ====YO0Y chg. (right axis) |
0 -40
0 1 15 16 17 18 19 20
I
T ! (Thousand) (%)
| 120 | 120
I
[ | i
10 ! 100 10
I
-] 1 ) 80 F \ 10
i 1 i
0 . N
= | g\ 60 1 - 10
) - 20 I
X v | - 40 1 -20
[ (NN :
I : Number of houses | Mar.
| 20 || | 1 -30
1 YoY chg. (right axis) |
- 30 0 -40
15 16 17 18 19 20 15 16 17 18 19 20

Source: Bank of Japan Source: Ministry of Land, Infrastructure and Transporgl_s



EFFG) Fukuoka Financial Group

Land RPriee Terends

Volatility of standard fand-prices
<Ministry of Land, infrastructure: andTransportn2020:Qutlinerof results:ofdand : o .
4 Hranspe Major: cities in Fukuoka Pref.

prices sumvey>
W Japan: Residential lands have risen for 3rd consecutive year, all uses and commercial (%)

lands have risen for 5th consecutive year. Residential land Commercial land
W 3 major metropolitan areas: Both residential and commercial lands rose in each area
W Other areas: Both residential and commercial lands rose in the four regional cities 2019 2020 2019 2020
(Sapporo, Sendai, Hiroshima and Fukuoka). Fukuoka City 53 6.8 12.3 16.5
Outside the four regional cities, volatility was fairly flat. i i i i
(Announced in March 2020, Ministry of Land, Infrastructure and Transport) | Kitakyushu City -0.1 0.1 1.0 1.3
(%)
Residential land Commercial land Major cities in Kumamgoto.Pref.
2019 @ 2020 | Change 2019 @ 2020 Change : : :
Residential land Commercial land
Japan 0.6 0.8 +0.2 2.8 3.1 +0.3
: : 2019 2020 2019 2020
3 major metropolitan areas 1.0 1.1 +0.1 5.1 5.4 +0.3
Kumamoto City 1.3 15 6.2 6.3
Tokyo area 1.3 1.4 +0.1 4.7 5.2 +0.5
Fuwoka 26 a5 w09 a9 67 wwp O CUTM 040400
Saga 0.3 0.6 +0.3 0.3 0.6 +0.3

Major: cities in Nagasaki Pref.

Residential land | Commercial land
Oita 0.8 1.3 +0.5 0.9 1.1 +0.2 2019 2020 2019 2020
Miyazaki -0.3 -0.2 +0.1 -1.0 -0.7 +0.3 Nagasaki City 1.0 1.3 5.9 5.3
Kagoshima -1.0 -0.9 +0.1 -1.0 -0.9 +0.1 Sasebo City 0.1 0.1 0.6 0.6
Yamaguchi 0.1 0.3 +0.2 -0.3 -0.2 +0.1

Source: Ministry of Land, Infrastructure and Transpoﬁ 4



Conporate (Banknuptcies

Kyushu

Left axis: Total liabilities (bar graph)

(¥ bil.) Right axis: Number of bankruptci@me graph) (Number)
1,600 — 1 900
Takat
1,400 |\ | corporation
1,200 4 800
1,000 F
800 700
600 |
400 + 4 600
200 |
0 500
15/3 16/3 17/3 18/3 19/3 20/3
(¥ bil.) (Number)
50 1 120
40 | N 100
1 80
30 |
60
20
4 40
10 n _ 20
0 0
15/3 16/3 17/3 18/3 19/3 20/3

Fukuoka

Kumamoto

Nagasaki

EFl—'(ﬁ) Fukuoka Financial Group

. ) (Number)
(¥ bil.) u
20 KurosglgiaMate 1 50
15 | Y1 4
4 30
10 +
4 20
5 110
0 0
15/3 16/3 17/3 18/3 19/3 20/3
10 - 4 20
8 1 115
6
4 10
4
o | 5
0 0
15/3 16/3 17/3 18/3 19/3 20/3
10 ¢ 4 20
8 | 115
6
10
4
2 5
0 Al 1 .II .I .I 1 || 0
15/3 16/3 17/3 18/3 19/3 20/3

Source: Tokyo Shoko Reseacm_S



EFFG) Fukuoka Financial Group

(%)
Rate of increase of bank loarigoY chg., monthly) 2
) 2.9
, .
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-2
S ey, 4
. _
% 10/3 12/3 14/3 16/3 18/3 20/3
- 8
2.8 )
(©)
2 ° 4 5.2
E 2
2.1 v
= 0
w2
0 -4
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o 2 S
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@
g ¢!
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Source: Bank of Japan 46



