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Summary of Financial Results for FY2021

;FFG) Fukuoka Financial Group

Profit & loss (3 banks total)

3 banks
- tot
[Compared to the projection of ol
Nov. 2021]
Gross business profit 204.9
Net interest income 184.8
Domestic

International
Non-interest income
Net fees and commissions
Specified trade income *
Bond-related income [
Overhead expenses (-)
Actual business profit
Core business profit_[+35]
Other operating profit (loss)
Ordinary profit
Extraordinary profit (loss)
Income (loss) before income
Income taxes (-)

Net income [+4]

| Credit cost (-)

Profit & loss (FFG consolidated

[Compared to the projection
Nov. 2021

Gross business profit

Actual business profit

Core business profit

Ordinary profit 23]

Consolidated net income** 14

et income attrioutable to owners o

SPAPER YoY chg.

7 S

YOY chg

Pointé

(¥bil.)
Kumamoto Bank Juhachi-Shinwa Bank
(non-consolidated) (non-consolidated)
YoY chg.| FY2021 |YoY chg.| FY2021 |YoY chg.
4.1 19.4 0.5 47.6 -22
6.5 18.4 0.6 44.7 -13
34 18.4 0.6 42.0 -17
31 0.0 -0.0 2.8 0.4
-25 1.0 -01 28 -0.9
32 1.3 0.3 4.8 1.0
0.4 0.1 -0.0 0.1 0.3
- 6.0 -04 -04 -21 -21
-14 13.1 -0.2 35.3 -54
5.5 6.3 0.7 12.2 3.2
115 6.7 1.1 143 5.3
13.3 0.5 0.2 0.6 75
7.7 6.8 0.9 11.7 9.7
0.0 0.0 0.2 - 0.9 0.5
7.7 6.8 1.1 10.9 10.2
4.4 1.7 0.6 0.0 2.5
33 5.1 0.4 10.9 7.7
- 1.9| - 0.9| - 0.0l 2.0| 32
Net income (3 banks total) 68.8
FFG norconsolidated -10.0
g_. Q Adjustment related to Minna Bank -5.9
= =
28 .
(39 = Subsidiary income 2.3
22
= Securities adjustment, etc. -1.0
FFG consolidated net income 54.1

Core business profit was 97.5 billion yen

YoY chg. +17.9 billion yen

In addition to the increase in net interest income, service fee income such
as asset management fees increased

Expenses decreased yeam-year due to the effects of the integration of
JuhachiShinwa Bank

+3.5 billion yen compared tguidance

PointE  Transfer of 1.5 billion yen to credit cost

YoY chg:1.3 billion yen

+1.7 billion yen compared tguidance

Remained at a low levalith 1.5 billion yerdespite moderate COViI9
impact.

Point3 Net income was 54.1 billion yen

YoY chg. +9.5 billion yen YOY

+1.1 billion yen compared tguidance

The period ended with stronger results compared to both the previous
period and guidance due to improvement in extraordinary profit / loss from
decreased integratiomelated expenses and the healthy core business profit
as stated above.



;FFG ) Fukuoka Financial Group

FY2021 Financial Results: Factors for YoY Changes

Core business profit was 97.5 billion yen, up 17.9 billion yengegear and up 3.5 billion againgtiidance with both net interest income and neinterest
income steadily increasing.
Consolidated net income increased by 9.5 billion yen-gpeayear to 54.1 billion yen also due to the drop in integratrefated expenses.

. (¥bil.)
FY2021 Actual (Core business profit) FY2021 Actual (Consolidated net income for the period)

Core business profitt 17.9 [ 3.5 Compared to the previous disclosure] YOY-9.5(After tax)
Net interest income:s 5.9 Non-interest income:+5.0 | §17.9 $ 10.7

‘| 69 975

Domestic interest on 54 .1
deposits and loans7 +20 . 7.5
+3.0 44.6 -2.0
+6.6 -1.3
79.7 -5.1 S 4.2 §0.2
v v o 5+ S . T o) c m > EY
— = — %) (@) o > x o
3 o 72 T= 2 g = = 3 s S e
5 o @ 52 3 a = =~ 2 s a 2021
D 5 = X 50 = o Q () 0 3
Q p o =@ 3= 2 o = ®
g S o S8 ®g 3 3 Q o o
o 1 o S8 S S ) L 9 =} =2 results
e o 0 5 =) x 3] 5}
2 ® %) o4 2 o} ) = x -
o) k] Q o) = : x
= g 8 3 2 a 8 A fglrgonnel costs: @ Rating fluctuation +7.7 o o g
=1 c 2. o = 3 =. | A Property cost: +3. g_ Collection etc. +4.6 = 8
@ 3 o) =0 ju 3 |ATax: +1.3 3 FL reservel5.1 g =
o c 3 o2 =3 g Bonds8.5 | (n Effect of COVIDY +1.4 3 ]
o 2 2] =} 3 Stock +0.2| @ |[€tC: = =,
o o . S D “la 2 e
- S| A Domestic securities:1.4 — 2] % | Integrationrelated costs >
S A Domestic, Others: +4.3 o = P|+6.4 _ @
o A International loans:0.3 al ) 8 Retirement benefit o
7 Investment trust: +3. expenses +2.7, etc.

A Procurement etc. in
international division: 3.8

Insurance:0
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Review of the 6th Mediumlerm Management Plan: Achievement Of Targeted Management Indicators

In addition to those described below, initiatives including cost reductions through the OHR structural reform projectatmlant/diversification [in the are progressing successfully.
Targeted management indicators are progressing generally as planned except for the upfront investment costs of Minrfaddam&rewnot factored into the mediursterm management plan.

Main initiatives and effects

Target management indicators

Business
process
improvement

New asset
management
businesses

JuhachiShinwa
Bank

Minna Bank

Review of process of OTC
businesses

Tablet installation, contract
digitization, bank visit reservation 2

Equivalent of 1500 employee*
workload reduction over 3 years
(Approximately 20%)

To reassign personnel to strategic
areas

* Including paritime employees and affiliated company
employees

Longterm portfolio proposal
Development of 2
Investment Trusts Palettq

Promotion of longerm savings

Pallet balance 180 hillion yen
36,000 contractors

Investment trust accumulation
contract 5 hillion yen / month
(+3.0 billion yen compared to FY18)

Creating a foundation for the new |
bank 2
Administration system integration 2
Branch consolidation (68 branches)
Consolidation of affiliated
companies

Synergy effect of 9.5 billion yen / year
Revenue Synergy 3.1 billion yen
Cost Synergy 6.4 billion yen

B2C businesses

Minimal service implementation
BaasS businesses

Minna no Cheer BOX

Partner branches

Opening of Japan's first digital bank
Opening of account330 thousand
accounts

(March 2022)

Human resources and culture not
found in conventional FFG

Figures in parentheses
exclude Minna Bank and

Metric :
ZDF Compared to medium
term management plan
Consolidated net 54.1 billion yen  -3.4 billion yen
income for the period (60.4 billion yep  (+2.9 billion yej
Profitability
5.7% -0.3%
ROE
(6.4% (As plannedl
soundness Capital adequacy ratio 10.7% As plannec
_ 64.6% +4.6%
Efficiency Consolidated OHR
(61.3% (As plannedl
[For reference]
Average balangg(gﬂé%%nélz%u}ség\pe%n Lt 14.5 trillion yen  +0.6 trillion yen
Of which, the amount for SMEs 6.4 trillion yen  +0.1 trillion yen
Average balance of total fund 20.0 trillion yen  +1.7 trillion yen

(Including FFG Securities)

Balance of investment trusts 0.8 trillion yen  -0.4 trillion yen
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Longterm Strategy 1. Environmental Awareness

Since its founding in 2007, FFG has been establishing its presence in Fukuoka and Kyushu by expanding its footprinhefasetaking on new challenges

FFG has reset its mission and long term objectives based on changes in the business environment in order to capturessyusumities to foster further
growth.

5

CY2007 CY2016 CY2019 High uncertainty
The first to fourth medium : FEEEIENTETIE Gl
term management plan The SIXth Mega trend
* Described in the current Negative interest ra}e COVIEL9 > .
trade name S Decreasing /
. . . agin
AKumamoto Bank / Shinwa Bak®oodwill lump AThe Eighteenth Bank / ESG/SDGs Digitalization popglat?on
(April / October 2007) sum amortization JuhachiShinwa Bank
(March 2017) (April 2019 / October 2020)
A('i\':rfsz;“”“es A'(E?irl‘;‘(?llgfmess Amgrcc’slzﬁgg A'RB'\&'”“;‘OZBf‘”k Diversification of values Deregulation
. . ik 202D and others
1 . =,
FFG's strengths FFG's Business Opportunities
A A corporate culture that does not fear A Single platform and mukbrand A Involvement in business succession etc. A Digital Application for Marketing Activities
failure A Extensive and detailed network A Provide value other than funding A Challenges to new businesses
A Highly skilled and diverse human resources Comprehensive group strength A New risktaking A Diversification of organization and improvement
A Solid marketing base of organizational strength

Presence in Fukuoka/Kyushu and other regions Further expansion of customer base and profit grov#th
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Longterm strategy 2: Longerm vision

Under our unchanging management philosophy and brand slagamim to become "The Best Regional Bank that contributes to the
growth of all gtakeholders through finance and consulting/lth three core strengthsservices development, solutions capability and
2NBIF VAT FOAZ2Y I E A0GNBY3IIKOD

Group Management Philosophy Financial group that helps people make the best choices
(Excerpt)

I Brand slogan To be your Bank of choice.

Core value Your closest, most reliable, most sophisticated bank.

I Sustainability policy We will contribute to the realization of sustainable local communities by creating a virtu
cycle of "contribution to local economic development” and "enhancement of FFG corpc
value"

I Longterm vision 2030 The Best Regional Bank that contributes to the growth of all stakeholders through

finance and consulting

To respond to diversifying To solve corporate and social To be a Bank that can flexibly respond
customer needs based on trust issues to drastically changing environmental
without stress and social issues and work styles

service development solutions capability organizational strength
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Longterm strategy 3: Three Core Strengths to be Equipped with

CCDWa YAZaA2Yy A& (2 NBFEATS | adadlAylrofs O02YYdzyAdes 6KAOK Ay (dNY
In order to create a virtuous cycle, we will foster our 3 core strengths®fS NII A O S & , sBSiahS daahilliyhgoiganizational strength

Sustainable society
we want to create

Economically, materially and psychologically fulfilled society
I 3420AS8SGe& 6KSNB S@SNe2yS OFy R2 ¢KIFIG GKS& glyd G2 R2 F2N) GKS
A society in which everyone's individuality collaborates and everyone feels to be
a¥dzAZ f YSYOSNI 2F a20ASteo

Problem solving Fruits of growth

To contribute to regional TO create To enhance FFG's
economic development a virtuous cycle corporate value

FFG's Roles

We will take the initiative to show
the region how individuality shine

To provide reliable, stredsee To support the growth of local

financial servi mor I mpani . :
ancial services to more people companies and how it involves society.
service development capabilities solutions capability organizational strength
to respond to diversifying custome  to solve corporate and social to flexibly respond to drastically
needs without stress based on trust issues changing environmental and social

. _ _ _ : _ issues and work styles _
Acquisition of profits from investment in technology, information (network), and growth fields through external alliances

Changes in the world Domestic changes
SX* Digital Transformation SX Digital Transformation

* Sustainability Transformation 8
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Longterm Strategy 4. Increasing Profit (through 2030)

5

We will grow profits whileepeatedly investing for growthandrealizing investment effectsvith the aim ofimproving ROBNdSE LJF Yy RAYy 3 a Kl NBK2f RSNAQ N

In the 7th MediumTerm Management Plan, we will make investment for new growth while growing the profits of existing busimetsdsg the realization of the project effects
of the 6th MediumTerm Management Plan, in order to realize the effects of the investment as soon as possible.

I Profit increase projection

| == Consolidated net profit _
Investment and effect of the 6th mediwterm
management plan
Investment and effect of the 7th mediwterm
management plan
Investment and effect of the 8th mediwterm
E management plan and thereafter
S
—t
«
-
o
2 \
>
é.
5 @
0 o
24
35
=1 6th MTMP ||| 7th MTMP ||| 8th MTMP and thereafter

Fy 18 19 20 21 22 23 24 25 26 27 28 29 30

* FY19 consolidated net income excludes negative goodwill, FL provision, etc.

the effect of investment

By realizing

for growth

ROE improvement
Enhancement of
aKFNBK2f R

S NJ

|
J

Profit level
without investment
for growth

2

Profit growth andinvestment forgrowth of the 7th mediumterm
management plan

Profit growth of existing businesses including the realization of the effect
the 6th Medium-Term Management Plan

i By supporting their main businesses and through custeanemted

marketing, we will increase the number of customers whose main bank is

I Realization of investment effect of the 6th Meditiferm Management Plan

Sal§§ Division Business process New asset management
D NB (i dzZNy improvemen| businesses

JuhachiShinwa Bank

(integrated) OHR improvement project

Markets Division i Continued diversification of risk taking

Growth investment to be implemented in the 7th Mediudierm Management Plan

Portal site for

Apps for individual customers
corporate customers

CRM / SFA renewal Minna Bank

and others 9
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7th Medium-Term Management PlanOUtline and Target Management Indicators

The 7th MediuraTerm Management Plan sditsur priority initiatives under a new longerm vision targeting 2030.
The target of FY2024, the final year of the Medilienm Management Plan, is to hawet income of 65 billion yer§+10.9 billion yen against FY2021)

: Targetmanagement indicators
Outline

Metric
Compared to FY2021

Consolidated net

7th MediumTerm Management Plan - .
The shape changdmsit the passiomever changes income for the period 65.0 billion'yen  +10.9 billion yer

Name of the plan

Profitability

Period of the plan April 2022 to March 2025 ROE About 6% About +0.5%

Capital adequacy ratio
Soundness  [Final complete Mid 10%  More or less flal
conformity base]

Based on the profit growth of existing businesses, the
three-year period will be used tquickly realize the
effectsof new growth investments (priority initiatives)

Basic strategy of
the 7th medium
term

management plan by realizing the effects of the Sixth Mediusierm Efficiency Consolidated OHR About 60% About -5.0%
Management Plan's projects
Business process Reform in [For reference]

improvement- Phase 2 ivisi - -

g =EllEs BIVEel Afv Ierage balancz. (Excluding FFend 15.2 trillion yer +0.7 trillion yer
Priority _ ofloans outstanding  pagsNy vySy i o

Initiatives SlEmgiellg o Challenges to i1t i

strategic subsidiaries vV g Average balance of total fund 22.2 trillion yer +2.2 trillion yer
new businesses
Balance of (Including FFG Securities)

investment trusts 1.2 trillion yen +0.5 trillion yer

* Main projects of the 6th MediurTerm Management Plan: Business reform, new asset management businesses -ShivagaiBank rftegration) 10




7th Medium-Term Management PlanBasIC Strategy and Priority Initiatives

FFG) Fukuoka Financial Group

The basic strategy of the 7th Mediufierm Management Plan is to realé@eriority initiatives based orthe profit growth of existing businesses
We have promoted Digital Transformation (DX) through the initiatives for Minna Bank so far. But, from now, we will woidf eri€ixg businesses centered on the construction of

digital channels.

Growth of existing businesses

etc.)

Sales DiViSiOIOnain business support, asset management pallet,

Business process improvemeiitprovement of productivity /

relocation of resources)

(Including the effect of the 6th Medium

Term Management Plan)

Markets DiViSiOﬂ(continuation of risktaking diversification)

Integration of JuhachiShinwa BankMaximization of Synergies)

+ 4 priority initiatives

| Business process improvemenPhase 2

Expansion of digital channels

T Migrate all physical transactions to digital channels
Trial of a new branch model

T Trial of less attended or unattended branches

lIl Strengthening of strategic subsidiaries

Leasing/M&A/SDGs Support

5

and others

Il Reform in Sales Division

Apps for Portal site for
individual Starting point for existing busines®rporate
customers  _Digital Transformation (DX) customers

Digital channel constructiot 00—

5

5

Uniformity of marketing quality and fulfillment of
customer needs

T Basic system for recommending marketing activities
T Marketing Enhancement
Fusion of Human and Digital

T Deepening of customer understanding through data
utilization

IV Challenges to new businesses

5

To establish Minna Bank's revenue base

I To expand business profit by leveraging customer base and alliances of subsidiary banks i Monetization by developing loan businesses
i To gain market share of BaaS businesses

To strengthen equity functions

T To strengthen support for business succession and revitalization, as well as fargstart

companies.

To challenge to create new businesses

i To explore new business areas by collaboration with external partners

11
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7th Medium-Term Management Plafsrowth of Existing Businesses 1: Sales Division

To build a business model centered on fees, that does not focus on loans, through consulting that brings together tive sobeciths of the Group.
To aim at growth of profits from existing businesses by embodying the Project effect of the 6th MéeliomManagement Plan (ireasing corporate /

individual fees, improving operational efficiency).

I Corporate businesses Sales Division metrics

Of whi

gMEs
> Ve sized, public

v Individuals

Goalbased marketing approach to support the
main businesses dichrgoNde2idmérsS O dza

>

Implementation of the main business support (providing complex
solutions)

-Business succession, SDGs (decarbonization), digitization support
Development of district strategies

-Expanding transactions with core regional companies
Diversification of risktaking in investment banking businesses
-M&A and mezzanine/equity finance

>

Net interest income(Sales Division)

>

Of which,
Investment trusts

I Consumerbusinesses

M Insurance

GLFeAKiRSESnpanin2 Whalredlize@ e/ £
prosperous future with goabased total life

consulting
A Ongoing approach of age group specific marketing and accompany
marketing.
-Strengthening of proposals centered on "asset management Palette
and "FFG Accumulation Plan”
-Strengthening of proposals centered on security insurance
A Restructuring of marketing organization

_ T , _ Total of main itemsn marketing
-To build an efficient system for a small number of elites to improve

profitability

v Corporation related
v Settlement related

Non-interestincome Sales Division

C

L, MYMHMC, HAHMIDH N

Loans to SMEs

+37
21 Annuali 4.1 3.2
sed rate o -
o0 o
-17
+0
%ge 63,914 68,851
alance
+24
FY2021 FY2022 FY2023 FY2024
+14
Fees from sales on investment tru
+24
8
54
Trust fees 34
+39
Sales commissief 60
+39 FY2021 FY2022 FY2023 FY2024

12



;FFG ) Fukuoka Financial Group

77th MediumTerm Management Plan{srowth of existing business 2. Markets Division

5

iInvestment methods.

I Operational concept of the 7th MediurTerm Management Plan

Diversified investment

- To continue to diversify investment targets and investment methods to diversify sources of returns

A US equity funds

A Individual stocks

A Credit products (CLO, etc.)
A Multi-asset funds

A Private equity funds

Management with total return in mind

- Securing medium/longerm profitability through asset allocation that takes correlation into consideration

To build a higlquality portfolio from a medium/long term perspective while continuing initiatives to diversify investmentttaagel

I Continued risktaking diversification

14.1 billion yen
Revenues Y

8.8 billion ye/

4.0billion yer/

FY18 FY2021 FY2024 (plan)

1.1trillion yen
0.7trillion yen/

Other thandomestic
and foreign interest
income

(Stoc

Balance

Other thandomestic
and foreign
interest income
(Stocks, credits, etc.)

0.3trillion yen/

End of FY18

- Aiming at qualitative improvement of the portfolio by rebalancing in response to changes in the market environment

End of FY2021 End of FY2024 (plan)

13



;FFG) Fukuoka Financial Group

7th Medium-Term Management PlarPr10rity Initiatives 1: Business process improvemerffhase 2

We aim at reduction of OTC business volume by 50% by the final year of the medhumanagement plan by establishing a corgiti
channel, making "all the transactions other than the physical transactions available through the digital channel" whitengrdigitization of
transactions and administrative reforms at the same time.

. FY2022 FY2023 FY2024
I Vision | | ,

The "digital channel" will be the key anidiprinciple, all transactions other than

physical transactions will be executed through the digid | vy St £ _ _
. . - : Transactions channel shift Reform of branches
Branch operations will focus on assisting customers with-iace-to-face

transactionsand human driven consultation.

i Construction of gues
I Outline and effect of measures ba%rll?ngazg)snfgr Enhancement of functiong:

5
individual custome o SE3g Y
e e e e e e e e e e e e e e e e e e e ————— : Q ; (53 ‘\‘
. . - D e \
Expansion of Development and introduction of digital channels L ' e g E
i itF;I channels such as banking apps for individual customers and In-branch tablet operation / T, Enhancement
. 9 a portal site for corporate customers. functional improvement £8 2 of functions
Outline of S ]
Measures TR Transactions that cannot be transferred to digital CO”St:;JClt'O_P of L NP X8
P channels for the time being, such as physical fﬁrpforzof;tee REEERE  Enhancement of functiong § 2 &
. transaCtionS, will be streamlined by ConSOIidating customers L / LR 8 g I/
improvement L : ! i S - /
the administrative operations. 73

h 4

Review of OTC transactions
N

Y A ——— EY2024: OTC business volu5@% Administrative process improvement > f?{) eaghzbra?ch ;86 T2
(Dereasse of personnel: Abo50) .

14
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7th Medium-Term Management Plaririority Initiatives 2: Sales reform: Consumer Banking Digital Transformation

We will dramatically improve customer convenience by revamping our banking apps and transforming into the bank of chwicei$tomers, even from

adigital point of view.

Utilizing the knowhow cultivated inBankmarketing, we will provide advanced consulting that integrates human and digital.

I Goals of the business for indivduals

Work volume reduction
(Channel shift)

Digital completion of services
AServices and various notifications that
do not involve actual things should in

principle be completed digitally.
ADramatic improvement in customer

Digital .
gra convenience

Top line enhancement

(Marketing transformation)

Expanding points of contact with
customers / utilization and
personalization of data
AExpanding of reachable customers
ADevelopment of customeoriented
new services
AcCapturing of customer's life events/

I Effect of renewal of banking apps

No. of customers*of

olaintaining and expanding the customer base

- : 1.5 million people
s the main account or living expenses accpunt ~ didital businesses Peop
for our customers. )
750 thousand
9 \
. I
Enhancement of marketing peopie
L by utilizing the acquired data
J
FY2021 FY2024

9 Srengthening service development capabilitie
L by strengthening agile development system

* Registered users of banking apps or personal IBs

refinement and expansion of scenarios

Banking-app

of administrative\work
A Digitization of O
A To make the subsequent work of

Fusion of human and digital

ATo provide advanced consulting
support by employees regardless of
faceto-face or norfaceto-face.

ATo digitally model a talented market
person

Real world
(Branches)

marketing intensive branches and
administrative workintensive
segment more automated and
efficient.

Utilization of human resources that

have been newly made available.
A To shift them to higivalueadded

operations by reducing the volume of Account opening | |

operations at branches

Future Customers Working Generation Middle Aged Senior Elderly Seniors
Birth Getting a job/ (Marriage/baby Retirement Inheritance
Parental M
Insurance care for

. Gift preparati(r)1 rsin
Housing reform for death 9 ©
. Change of haust
Inheritance. - - -

Purchase | review

~, ofahouse
Considering

a house

By banking apps g =TT
Improvement of LTV

Accumulation of investment trusts/NISA Level payment insurance Pallet Onetime payment insurance

Deposits and withdrawals Loan (card, car, housing, education) Reverse mortgage

Credit/debit card

Banking apps Account for receipt of salary Account for pension

15
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7th Medium-Term Management Plarfriority Initiatives 2: Sales reform: Corporate Business Digital Transformation

We aim for business growth for both the customer and FFG by pursuing both FFG's and our customers' digital transformation.
. We provide differentiated value to our customers by realizing a marketing style that combines human and digital, andexm@athgement of information.

I Corporate Business Vision I Overview of our corporate businesses
wSttAaTLdazy 27 L Baes edhid | i BXRperditafiodzS
FFG Corporate customers Expansion of Deepening of Enhancement and Raising of
— : customer contact , uniformity of . e
AI-Lgen ?r)l(:asrtlir;? ics:oéipbelg;n detsossor]:rtirrli AOur management challenges will be area customer understanding marketing quality service capabilities

Business against the backdrop of a decline in diversified and complicated due tq

environme the number of corporations changes in the environment such as Real world
Aln addition, pla erz from d'ﬁerent digital growth, labor shortages, and &——Contagtt———> /CO”aboraﬁon (Hervice provisig Product
nt ) ton, pray : diversifying consumer needs. ontag <€ roauce
industries will gradually erode our _
business areas. Marketing _
‘ S — i Via dicital Front ransformation
2 Initiatives for DX inside and outside % Initiatives to improve productivit TS 9 Suggested
Direction our Bank for the purpose of the and to transforrl% busiﬁess modeyls Cuss)mers \ «—
of change  business growth for both the R < conage > Data Marketing
through digital utilization, etc. driven IRENET
corporate customers and FFG. Pp Marketing
‘ : system (SFA)
] _ Portal site Result  System
Business growth of both corporate customers and FFG through DX* Digital for of analysis
corporate
Increased value provided %Contaotﬁ customers & g
FFG Supporting capabilities for Corporate customers ~
02 NLR NI §8 Odza iz _ acauisiioll Result of
In-house DX Poverofimvovororees > DX in the cquisition of new customers g(@ analysis
The goal i corporate b
. Service capabilities p g Data
to aim at DX for customers —»  customers /' aggregation
Contribution to shareholders in new segmen v
roson preness oren /" Channel shift / loan process review
Business growth — Business growth v
FY2024 Target number of users : 25 thousand (Bank of Fukuoka)

DX: Digital Transformation 16



;FFG) Fukuoka Financial Group

7th Medium-Term Management PlanPriOrity initiatives 3: Strengthening of strategic subsidiaries

We will expand the business domain of our strategic subsidiaries in order to enhance the group's solution capabilitigagrenadianal strength.

Through the utilization of the bank's customer base, FFG's network and alliances, we will expand the customer base asdrbfitsred our strategic
subsidiaries.

FFG) 3<&8DT1F v WNWIN—TF

eTeEl] IR (e Moz, Service developmen : - Organizational
; : . Solution ability -y
equipped with ability capabilities

Banks

Strategic subsidiaries

Functional subsidiaries Individuals FFG Securities iBank FFG Leas@ormer Juhachi Sogo Le From April 2022

_ _ , After changing the trade name to FFG Lease, we are expanding
Guarantee Real estate survey  Corporations  FFG Lease FFGBC Sustainable S the leasing business that we have developed in Manacali tn
[FFG Business Consulting] Fukuoka and Kumamoto

Tokyo Century
. . FFG Growth i i i i
Debt Collection R & D Business F AESEL | FVP FFGS Capital and business alliance with Tokyo Cent ——
(ncluang adwson) Investment T To utilize knowhow and price competitivene_.ﬂvcs
FFG Card FFG Insurance Service
FFG Venture Business Partnarsp FFG SuccessigrrGs From April 2022
FCS Administrative services

[FFG Computer Service] Venture investment started in 2017 To establish a new subsidiary specializing in M&A advisory to

Collaboration with universities in the Kyushu areand strengthen the FA function for medium to large projects.
FCS svst FY2021 EY2024 strengthening of CVC activitiegtc. . Business alliance with HL Succession
stem . . o . n S A A s A A s
In-house syoduction . To expand investment scale and create innovation in the I ¢2 dzuAt Al S 0 dzée S-Ndv adgUisoiyg 2 NJ |

personnel 75 people 100 people region

17



;FFG ) Fukuoka Financial Group

7th Medium-Term Management PlanPriority Initiatives 4: Challenge to New Businesses

'Y

anjeA ayelodio)

Minna Bank will make the B2C business more competitive, improve its value as a digital bank, and at the same time dopiagdbeeBaaS business (B2B2X business).
In addition to Minna Bank, we will actively challenge the creation of new businesses by grasping changes in customed tesgtsoéogical progress.

FY2022 FY2023 FY2024

Customer acquisitio Customer monetizatio New financial services in a new era
(Increased number of (Personal loans) Trial and error with agility and flexibilit
accounts) 2l y
Frictionless Community
Hyper personalization Connectivity of generalized value
. - .
ReDesign phase ReDefine phase

To expand unfulfilled areas of existing financial experience.Future service development in line with changes in customer
Enhancement of existing services that reflect == behavior.To cultivate new customer segments other than

custon®r feedback "digital native customers"

e >

Three years after R®esign's inception, we will achieve singlear profitability.

To Increase the value of the digital bank in the B2C business and shift the focus to thq

Dramatic expansion of BaaS business by expanding use cases

Partner branch model White label model API infrastructure integration model

Promotion of banking system provision business with enhanced competitive advantage

Development for overseas corporations

Enhancement of existing services that reflect customer
feedback

Improvement of unfulfilled areas/Launch of new services
T Loans, Kotora, redgime (web) money transfer etc.

B2C businesses

Expanding alliances by accumulating use cases

0 5

% B2B2X i Putting "partner branches" and "API cooperation (including

o Businesses white label provision)" at the core

‘©

2

(cnu Banking ., Commence negotiations with customers, mainly overseas.

S Sys_te_m T Strengthen relationships with marketing partners
Providing
businesses

KPI

Compared to
ltems FY2024 o

Number of accounts 1.9 million accounts +1.57 million account

Customer base Deposit balance 180 billion yen  +174.1 billion yer
Loan balance 95 billion yen 95 billion yen

Service developmeni Human resources 220 peoble +182 people

ability development peop peop 18

(ZDF total)




;FFG ) Fukuoka Financial Group

7th Medium-Term Management PlanHHUmMan resources strategy

We will acquire human resources who can realize business strategies, train existing human resources to strengthen stopicedieand solution capabilities, and allocate human
resources to growth areas.
We will promote work styles that cater to diverse employee values, and improve employee autonomy and engagement by phodnotingtled career development.

I Human resources strategy for the realization of the strategy

Acquisition and training of specialist human resource Improvement in autonomy and engagement

nvestment in human resources for growttrategie Career development support

U)

A Focus on mietareer hiring to acquire employees who can immediately
impact the business. A Foster autonomous employees through careers
V Plan to hire 500 career employees by March 2024 f V Promotion of individualed career development
V Establish a new career recruitment team to strengthen recruitment capabilities V To develop a career roadmap tied to business strategy
Develop highly specialized human resources Provide flexible work styles
A Develop human resource focused on strategic business areas A To maximize the performance of diverse individuals

V Tailormade curriculum focusing on aptitude and ability V Expand support for balancing work and family life by making it mandatory

. . for men ke maternity leave.
V Programs to improve expertise through external secondments, etc. ormen fo take maternity

V To conduct employee engagement surveys to verify effectiveness

Form an activated organization in which variousdividuals become autonomous and selriven

19



;FFG) Fukuoka Financial Group

7th Medium-Term Management P|anSustainabiIity Initiatives

| sustainability policy | sustainabilty longierm kP

¢CKNRPdzAK odzaAySaa OGAGAGASE o6FaSR 2y (KS DNRdzIQA Y3 S ¥ S/ L
FukuokaFinancial Group will create a virtuous cycle of "contribution to local economic e n ’ . ' o ‘
development" and "enhancement of FFG's corporate value," and contribute to the realization E Trillion yen (Of whichenvironment-related isé trilliom yen)

of sustainable local communities.

. .- T P il GYAOD 1(AG yalH:0118 0o h vO-{ cdzbh ) e nv¥on i m-gelatadN g
Seven Priorities (Materiality) L willion yen) FFlas

ltems Goal of SDGs
0 i

A Net zero irhouse CQemissions by FY2030*.

1. Healthy growth of the local economy cconel amd Seones
copel and Scope

2. Industrial development and financial

innovation I Long term roadmap

3. Addressing the declining birthrate and

: : 22/4 23/3 24/3 25/3
aging population

® ® ® ® &
Current ;Pemdﬂd_uof\«Medim_ |
Term \Management/Rlan ’
Sustainableffinaneez 2rthillioyyen
(Of which environmenirelated: 1 rillion yen)

FY30

4. Environmental considerations

5. Realization of prosperous local
communities

: : : : Net zeroiirhouse CQemissions
6. Diversity, Equity & Inclusion

Target setting=and initiative s onother ESGussues
(Diversity, E=quity2& tnclusion; i€incul ar zeongmy; etc.)

7. Strengthening of governance

20



7th Medium-Term Management PlanProfit Growth

;FFG) Fukuoka Financial Group

We plan to achieve an additional net income of 10.9 billion yen for the 7th Medemm Management Plan by achieving profit gtlown our core businesses

through the realization of project effects to date.

While we are also considering futuogiented growth investments, we will also seek to improve efficiency, with a consoliddédadd60%.

Profit growth Consolidated OHR

[Increase / decrease in net income]

(In 100 thousand‘ yen)

Growth of core business

-49 650

+30
+17
+63 TO
B2 -28 = =3 £
oD S 9 .
+37 o8 %é‘ < M o Q. C>E
O c Q _ X O -U w —_—
o2 o 3. g:)r — = = QD o
°41 439 % 2 28 g& 82 T
Q L o o < [0} 3 9' — =< n
= 2 z 5 ) o= S T D
— > 2 2 = 55 o O Q7 7
5 o] g | = 5 Q2 2o o}
= o ¢ om 25 = 25 5
a g(? 3 ; P & & ® 3
» = —_— © < Q
S w D %24 —+ >
2 o = 5 @ D n
%) o 3 o (@]
o O -] 0 : — =
S X 7 @ et o o
s < - a
o = o)) 2] ~ n Q
® O — - o)
T o 3) o @
& S S S =
b O =.
@ <)) (=g
o = M
wn
FY2021
Actual Before tax After tax

FY2024
Plan

To improve management efficiency by
improving consolidated OHR

65%

5

FY2024

FY2021

Growth investment [Accumulated figure of 3 years

20 billion yen

Strategic Existing business DX
investment _ .
Minna Banletc. 12 billion yen
Risk asset Sales Division 425 billion yen
Accumulation o .
Markets Division 375 billion yen
Total of growth [E(ezTdle= 120 billion yen

conversion)

investment

*Total is obtained by converting risk assets by capital
adequacy ratio. 21



;FFG ) Fukuoka Financial Group

7th Medium-Term Management: Capital Policy (Basic Policy)

We set the capital adequacy ratio at about 10% and aim for capital management that balances growth investment and shar@haidevhile maintaining soundness.
With a targeted dividend payout ratio of 35%, we will pay dividends stably through profit growth while flexibly executelgustiacks.

FFG Consolidated Capital Adequacy Ratio Capital policy

I 0 T . .
A Aiming for about 10%(Basel IIl finalization fully applied basis) A Whilemaintaining soundnessie aim to manage capital in a way that
‘ Basic policy balancesnvestment in growthandshareholder returngor the

Current regulations
9 | Basel Il development of the local economy and the enhancement of FFG's
\ Mid 11% corporate value.
10.7% ya O A Stable(maintain or increasedividend payment based on profit

growth, and flexible share buybacks.

V Dividend payout ratio: About 35%Change of dividend guidance
table)

V Share buybacksWe willflexibly executestock buybacks after
comprehensively considering business performance trends, capital
conditions, growth investment opportunities, market environment,

O] )

Return to
shareholders

End of March 2022 End of March 2025
) ) etc.
A Capital utilization plan for the 7th MediurTerm Management Plan A Changes in dividend amount per share (in yen)
Growth investment A Strategic investment

J e 8 85 85 9>

Resources for future H

Business profit =~ Pfigowhand - AAccumulation of risk assets [Founding] 60 6> 65
for 3 yearS shareholders 35 40
ADividend
Return to I I [
shareholders iy R NN FYo7 10 13 15 16 17 18 19 20 21

*This information takes into account the effect of the reverse stock split of 5 shares of common stock into 1 share inZO&&??



7th Medium-Term Management PIan:Capita| Policy (Dividend Table)

;FFG ) Fukuoka Financial Group

Regarding the dividend table, we have changed the profit level and the range of dividends per share, and set a newayudoatleads with consolidated net income of 62.5 billion yen or

maore.

Even if the consolidated net income is less than 50 billion yen, we have changed that we should pay dividends with gdyaderadio of about 35% as a guide.

Old: dividend table

60.0 bil.

yen or more

115 yen or more yearly

55.0 bil.

yen or more

Less than 60.0 bil.yen

105 yen or more yearly

50.0 bil.

yen or more

Less than 55.0 bil.yen

95 yen or more yearly

45.0 bil.

yen or more

Less than 50.0 bil.yen

85 yen or more yearly

40.0 bil.

yen or more

Less than 45.0 bil.yen

75 yen or more yearly

35.0 bil.

yen or more

Less than 40.0 bil.yen

65 yen or more yearly

30.0 bil.

yen or more

Less than 35.0 bil.yen

55 yen or more yearly

25.0 bil.

yen or more

Less than 30.0 bil.yen

50 yen or more yearly

20.0 bil.

yen or more

Less than 25.0 bil.yen

45 yen or more yearly

15.0 bil.

yen or more

Less than 20.0 bil.yen

40 yen or more yearly

Less than 15.0 bil.yen

35 yen or more yearly

o

OO Or Or O Or O

New : dividend table

Compared to the old table

125 yen or more yearlyg

3. Even if the level of consolidated net income is less than 50 billion yen, we have changed

our policy that we should pay dividends with a payout ratio of about 35%.

65.0 bil. yen or more - Newly established
62.5 bil. yen or more Less than 65.0 biI.yen§ 120 yen or more yearlyg Newly established
60.0 bil. yen or more Less than 62.5 biI.yen§ 115 yen or more yearlyg No change
57.5 bil. yen or more Less than 60.0 biI.yené 110 yen or more yearlyé +5.0 yen
55.0 bil. yen or more Less than 57.5 biI.yen% 105 yen or more yearlyg No change
52.5 bil. yen or more Less than 55.0 biI.yen§ 100 yen or more yearlyg +5.0 yen
50.0 bil. yen or more Less than 52.5 biI.yen? 95 yen or more yearly: No change
i Less than 50.0 biI.yen§ Payment by the standard dividend payout ratio of
H 35%
A Changes from the old dividend table
. Before changef After change
1. We changed the ranges of amounts in the table.
Range of the profit 5.0 billion yen| 2.5 billion yen
Range of dividend @10 yen @5 yen
amount
2. We have established a new range for consolidated net income level of 62.5 billion yen or
more

23
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]I[ Minna no Ginko

Fukuoka Financial Group 34th Company Information Meeting

Minna Bank

1-year History Since Launch Of Commercial
Operation and New Mediurmlerm
Management Plan

May 23, 2022
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History of Japan's First Digital BanR021)

Main topics of announcements

May: Commencement of serviceas the first digital bank in Japan

«

Debit Card

. . . Minna Bank
Jun: Concluded a basic agreement wRixivin the BaaS business Pixiv Branch
Concluded a basic agreement wRlersonal Temgstaff in the Baa
2021.9.30 OPEN

Jul: Beganrecruiting internsfrom 2022 and 2023 graduates. Recordt

over 100,000 downloadand held commemorative campaign.

H—EEMA
TAKASHI MINNANO

n-ren
1234-5678-9012- 3456

Aug: Received the Red Dot Design Awafsigned partnership with
Tokyo Frog Kings

Sep: CommencedMinna no Cheer Box service (i < ‘ ) i
#LetsTalkMoney ‘

Signed partnership witRS entertainment Minna Bank Day

Debit card(mobile phone charges) campaign

CommencedPartner Branch service

Oct: Received the Good Design Award 2022.3/5523/7 mon
Nov: Raised the interest ratéor savings deposit.

Dec: Double Chance Campaign for Box Deposit.
Jan: Supported the Kingdom of Tongarough the

Minna no Koe (Voice of Everyone) Project.

Feb: Minna Bank Day Announcement of 3day online event.

Mar: Announced the results of 2021 awar@ awards in Japan and ove -
10 categorie}

reddot winner 2021
financial services brand of the year

Fukuoka Financial Group All Rights Reserved. 26



III Minna no Ginko

Review of the First YedLst Year of Servicel)

The results of FY2021

Changes in the number of accounts and downloads

Number of downloads Number of accounts Referral Expected value for 1
1 million year after service
» _ commencement

0.9 milion Cumulative downloads

o 9 months 8 8 O 1 OSmiIIion

0.7 million from service laungh thousand downloads :

6 months K downloads
0.6 milion from service launcgh 300Kaccounts
3 months Number of accounts
100k . 330 0.4miiion
0.4 million accounts thousand accounts accounts
0.3 million S
Account opening rate via the
0.2 million

friend referral program
Account opening rate

14,

Expected values are created by annualization from figures from May 28, 2021 to May 15, 2022.

0.1 million

. May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

oz Ji

One year since the start of the service

Fukuoka Financial Group All Rights Reserved. 27



III Minna no Ginko

Review of the First Yeatst Year of Serviced

User attributes User location distribution

Prefectures with many user@Ratios by prefecture)

Prefectures / areas with many digital natives

Teens(7%)
20s (37%)

Age group

-------------------------------------

40s (16%) No. 1 Tokyo  (13%) Kansai area: 16%
50s (9%) No. 2 Osaka (9%)

60s  (4%) No. 3 Kanagawa7%) 0 e ’

No. 4 Fukuoka ( 7%)
No. 5 Aichi ( 6%)
Male  (66%)

Gender : :
Female (32%) | Kyushu/Okinawa:15%

Kanto area :42%

Acquired users commensurate with population
demographics.

Fukuoka Financial Group All Rights Reserved. 28
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III Minna no Ginko

Achievements

Deposit balance KP]
e
Wal I et Qf‘p Deposit balance Percentage of

Q> o° achievement

Total 25 . Ovitiion yen 23.4%

@- 585 billion yen

Total of ordinary deposits + savings deposits

Planning deposit acquisition initiatives

A bank where you can enjoy managing your money.
Well designed and exciting every time you log in.
Best as a sudaccount.

¥240,000

o REERT

What people sa
@“

You can try it to see if you can use it as your main bank.
Lidwa OF NRf Saa |yR Slaé o06S0l|dz
phone with you and convenient because there are no
magnetization issues.

¥100,000DARHBDELE, COEREFEIC Vv
BLEEAD?

Fukuoka Financial Group All Rights Reserved. 30



III Minna no Ginko

Achievements
Balance Of BOX DEDOSIt Percentage of users
B OX ot Percentage of users
1.0lbillion yen 1.0
Per person

45,000yen

You can separate money like a real wallet.

Being able to sort easily by dragging is a novel and easyse

What people sa
. feature.

The ability to slide money around with your finger is
_-.p revolutionary.
Makes managing my money more enjoyable.
L tA1S AG 0SOFdzaS AGQa Ay |

visualize.

Fukuoka Financial Group All Rights Reserved. 31



III Minna no Ginko

Achievements

Debit

Number of debit cards issued Percentage of provisioning setters

Percentage of setters

33.1%

Number of cards issued ¢

32 1 thousand

&

Debit Card

What people sa One of the few debit cards that supports Apple Pay.

Issued immediately when you open an account and can be
used immediately.

LOQa al¥S yz2a4 G2 20SN¥zaS 0650
directly connected to the account.

A—EEBRA
HIKARU NISHIKAWA

D
H—FES

1234 -5678 -9012 - 3456

CJs

Apple Paylinked debit cards are really easy to use.

Fukuoka Financial Group All Rights Reserved. 32



III Minna no Ginko

Achievements
Accounts USing Record Percentage of accounts using Record

Percentage accounts

*— 138.8%

Record

Record

IRTOHE

A (3)
¥1,540,000

ILYy RN—F (2)
¥280,000

account book.

You can register other IC cards and credit cards, and it is easy to mahag
your money. It is good that you can check the expenditure and income
¥1.4 on the graph.

¥1,420,000
It is convenient because it can be centrally managed in cooperation with
other banks, electronic money, and credit cards!

BFTF— (1)
¥11,000

It's fresh to be able to see across all of my assets.
What people sa It can be used as a financial platform that goes beyond the household
CJ

Fukuoka Financial Group All Rights Reserved. 33



III Minna no Ginko

Achievements

Balance using Cover Percentage of users

Cover

Percentage of users

11.6%

Balance using Cover

1 . 41 billion yen
A

—_

Wallet

This is the best banking app out there! My application was accepted on
What people sa the same day and | was able to withdraw immediately!
\ LG A&d OSNEB KSfLJ¥dzZ o0SOldzasS (GKSE
Ay (KS LINBYAdzy o¢
CJ LT @2dzQNB Ay | LAYOK odzi R2y Qi ¢
interest, you should definitely try this.

= ,2dz R2y QG KIF @S G2 SELISNASYOS (KS
to insufficient balancewhenée 2 dz@yiNgsto pay.
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III Minna no Ginko

Achievements
Usage of Premium Percentage of users with Premium

contracts

Premium

Percentage of users

47.9%

Number of contracts

156thousand users

e
HATEDERTT Premium

TLI7LY—EREZHARTY

A - ATMFRRID BBIC
HITNOEAFREHNBIOEE T, ATM
HEFBHHIFBISEX TRHTY

L Fryya/Xy URNsEI
K FEYR—FCHBREO%HF vy
ValkysEnET

La—REgET—5 O—EEH

When transferring to other banks, you can conditionally receive a better
transfer fee sat's great when making a transfer.

Ay ERTORMEET Y EFEEY S
:O, YITED ALY —EHTEET

You can try Premium for free for a year so you should try various things.
This is the best choice for those who make a lot of transfers.

HhZOMEIT Premium EBMA T3> (|H)

What people sa
@_\

HI—THH—OR &I EFTHE
{ KB C OERBHOPTH, 5HH%
Bite TUBTIY—ERTT, NELHD

| make money transfers very often, so the premium service is very
advantageous for me. It's a good deal and | like it very much.

Fukuoka Financial Group All Rights Reserved. 35



III Minna no Ginko

1st anniversary commemorative project

Review of Savings Deposit Interest Rate and Premium Service

For all users EVSVCWAWMHEIQIN] For Premium users who joined by May 28, 2022 and
whose free period has expired

Covered users

ltems Base interest rate on| | Additional interest rate
savings deposits on savings deposits

Use case of other banks

Cashback campaigitcording to the transaction
(Until May 2023)

Internet-only bank

Current 0.030% No additional Nothing

inte rest rate Ordinary account*:O.loo%

|
Cash back according to the following transactions below. l Time deposit:0.020%
|

0.100% 0.2009% e N

User of 3 types100yen per month Ordinary account0.200%

' au Jibun Bank Savings accountio such
User of 5 types200yen per month : oroduct

Time deposit:0.100%

After change

Interest rate offered Interest rate offered (1) Withdrawal via ATM @ tl:/;?]rlzy transferto other P

Ordinary account0.200%
O 100% O 300% (3) Settlement via debit card (4) There is a cover contract

nghest level (5) There are partnerships with other companies related to Record
In Japan
Source: Survey at Minna Bank from each company's

Fukuoka Financial Group All Rights Reserved. websites 36

BANK Savings accoun.200%

|
|
|
|
l Aozora Bank Time deposit:0.200%
|
|
|
|
|
|

Time deposit is for one year.
* There are conditions for transactions with affiliated
companies.

* Interest rates are on before tax basis.
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III Minna no Ginko

Minna Bank's positioning

Competitiveness strategy (Positioning) of Minna Ban FFG is developini@ankbusiness to upgrade existing banking businesse
Value_ : Leading the industry with customedriven UI/UX as the first "Neobank" in Japan
Proposition

- Adopted as the front channel for 12 regional financial institutions nationwide

I

Y ' Position to Value i . R

& i aimfor [BEES i L a CA Y | V303 & AoyduivedX and the latest technology

@ [ Vocreatlon:

= [

o [ 1' - Enhancement of a frictionless financial experience that reflects customer

Enhancement feedback
- Launch of new products (consumer loans) that capture changes in customer
! - behavior

py) -

Q Insight = 2

g- i S _ % a CA Y I VBT X by @esiding new financial functions

> I o =

Enhancement 5 8 -_5" - To develop future services according to the changes in customer behavior.
Q o . :
T = 3 - To develop customer segments other than digital native customers

) Q 5 ® O
o2 5 . . W =
3 e 3 Existing o ol _ _ _ _
ERZE! o o To provide functions not found in other companies / banks and
= A A A — < A v x
%3 Z 3 aSQSfELJ Fl{ od@mAySaa Ay Tda

Including - B2B2X ... Providing a new financial experience through partner companies

banks
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III Minna no Ginko

New mediumterm management plan for Minna Bank Repost

Overview of the MediumTerm Management Plan for Minna Bank Strategy by business domain

FY2022 FY2023 FY2024 FY2025 Enhancement of existing services that reflect customer feedback

Implementation of functions in unfulfilled areas/launch
Frictionless community _ of new services
B2C businesses Early implementation of functions that have not yet been fulfilled
Hyper personalization Connectivity Of generalized value in a series of financial experiences (e.g., kotora, real -time (Web)

money transfer, etc.)

To / - Commencement of loan business
o)
=
_8 Expanding alliances by accumulating use ciises
= . . (7)) . .
g'- Re_DeSlq n Dhase — Re_DefI ne Dhase g B2B2X - Putting "partner branches" and "API cooperation" at the core
M _ . _ o _ 9 Business Strengthen the development of BaaS Alliance business
5 Expand unfulfilled areas of existing Future'service development in line with c requirements
= . . . . . 0
% financial experience. e changes in customer behavior 3
Enhancement.of existing services Cultivate new customer segments other than ) Banking Begin specific negotiations with customerospects, mainly
that reflect customer feedback digital native customers o System overseas
- Provider - Based primarily on current contacts

)
|4

Strengthening relationships with marketing partners

business
Increase the value of the digital bank in the B2C business and shift the focus to the BaaS business

KPI

Dramatic expansion of BaaS business by expanding use cases |, ... Compared t Y2021

API infrastructure '
Partner branch model . . White label model Number of accounts 1.9 million accounts +1.57 million account
integration model

Customer base Deposit balance 180 billion yen +174.2 billion yer

Promotion of banking system provision business with enhanced competitive advante . -
Loan balance 95 hillion yen 95 billion yen

Development for overseas corporations Service development Human resources

capability development  (ZDF total)

220 people +182 people

Fukuoka Financial Group All Rights Reserved. 39
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How to compete in the loan business 1

Positioning in the Domestic Consumer Loan Market

+ Global Trends
Revolving cash advances BNPL : :
. . g _ _ e o yFintecmarket in the US
o L'S:‘Cehdasp Traditional credit judgment using cretlitSimple credit judgmenbased on our In advanced fintecimarkestssuch as thaJS. BNPL and alternative
P [ information as input bespoke examination model lenders arecreating new market segmentsy targeting new

: : . . customer segments.
Credit card companies Consideringto enter at the (USSDil)

US Consumer Loan Market

C BaaS areas . . ReDefine phase [
0 Credit companies .
D 140 L Fintec
n
8 Conventional financial services 61
> Consumer loan Alternative lending 1207 . -
) _ M Credit Union

NOT linked ' Traditional credit judgment based ol 1 Input behavior data, etc. 100 | "

to purchase ) . : . M Banks

attributes, annual income, etc. New credit decision %0 -

Financial institutions

Target Position

B2C Areas

Traditional socially accepted credif§ Traditional socially accepted credit

score is high. score is low.

2013 2014 2015 2016 2017 2018 2019

P N
h 4

Customer base

* Source: Created at Minna Bank with reference to the TransUnion consumer credit database
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How to compete in the loan business 2

Assumed market potential Possibility of market expansion
T TAM 1 Existing Cover users are in their 20s and 30s, and less than 17% are
" § (Total Addressable Market) their 40s.
D A C g .
% % About 1 5 9tri|li on yen y Users of existing Cover by age grogfoss Se%%%po as of Ma8r8%/,02022)
= 3 Unsecured consumer loans (financial institutions*1, f@mks*2) M |
1) . . . 40s
la Credit cards (revolving, installment, cash advance)*3
2ilPle B = 3 0% 20% 40% 60% 80% 100%
SAM D | e
T (Serviceable AvailablelMarket) ) The number of people who prefer to apply from their smartphonés is
Y on the rise.
X, o 0 0
2 About 3. Strillion 63% 68%  68%
2 . o, 60% 60% 0
Q Excluding BNPL 58% . a
2 Percentage of users at 20s or 30s *5 54% . . =
ﬁ 9 Smartphone - &
g penetration rate o
z  SOM » 3% 33% 310 9 31%
%) (Serviceable Obtainable Market) People who prefer = 29% 28% 27%
2 to apply from the ———
2 about 1.Otilion in-branch ATM, ] .
Of the SAMs, those who prefer to borrow o u] o = 19% 23%
money via smartphones * 6 People who prefer O 13% 13% 14% 15%
. to apply from their - gaog,
) Conventional loans y¢ Newloans_, smartphones. 54915 2016 2017 2018 2019 2020 2021

(ReDesign) ’ (ReDefine)

SLRNEY O, | y2 wSaSINDK Lyadaidis [GRoY & 2y 9/ t1evSyd (SNBAOS al NISGEGrTY aAyAadNE 2F LyGSNYIC ITTIANE FyR /2YYdyAOlGA2yaY Ge8(802YYdyAOl GA2ya |at3s o
FPY 6KS Lyl 27 CdAdR\tY G1O0dd( ob(lyOSa 27 LSNE2yI( (21yao FYY WELEy a2yS$e [SyRSNE 1aa20AtGA2yY GwSLRNI 2y (KS swMHzas@GodikS ({dNDBSE 2y GKS
Y WELky a2y82 [SyRSNE 18a20AFGA2yY G{dNBSE 2y . 2NNRGAy3 | GGAGdRSE FyR . 2NNBGAy3 . SKFGA2N) 2F CAyhyOAH[ /daG2aYSNES §dG00:0 4

Fukuoka Financial Group All Rights Reserved. Source



III Minna no Ginko

Outline of the loan products offered by Minna Bank

Ordinary financial institutions so far Minna Bank
Banking Information input Information input FI’ICtI_OﬂlESS
If you have an account, basic information is automatically

e The typicanumber of entered, andonly annual income information is

;";‘w'ooo INnputsto apply for a loan About 30items >» necessary. l_ item

GoD Conditions for Conditions for L

borrowing borrowing Hyper personalization
FEW: 0O->
— Types ointerest rates applied to Linked to user attributes
yped N customers in conjunction with About 9 patterns To be set at a rate which varies by an increment of

products(credit line x interest rate)

BEHBVWERHIC,
ELUW P TRUW &
HESHREW

O 130patterns

Application To guide users for "
guidance applicatin.  Fictionless
Customers can borrow a loan with just a smartphone, and

There are telephone contacts and mailing of loan cards, everything is completed within the app
so basicalljt IS not digitally completl »’

fEAFRGETRIG2S
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III Minna no Ginko

¢KS yS¢é GONBYR 2F a.lFylAy3a a I { SNWAOS

The future financial services = BaaS Partner needs for financial services

App of norfinancial Results of Needs Hearing for Financial Services by Minna Beanga)

9 « Financial companies (Parner  \upite |abel app _
111 functions campanies) & Wallet 18
N % Deposit/FX 36
air] o o] g Communty 18
= Settlement 26
- : 2 Loan 46
o o 8- Small investment 6
p Travel M Transportation 4] @ Points 13 There are multiple needs for each partn
2 eKYC 2 (not equal to the number of firms)
= e T 3 Partner branches 21
Media Wellness Deposit Sn:e:rl:-;\ g;f:; @
Communication k Others 33
‘ ’ “Syslem 6p;ér;ition
o | want to consider creating customer contact points through deposits (wallets).

J

V Financial services (procedures) are available in the course of
various consumption and purchases that are adjacent to
everyone'sdaily life.

V Finance, as one function of the custormnteredecosystem
forms.a customer experience that blends financial

and nonfinancial

Fukuoka Financial Group All Rights Reserved. 45

Depariment N
stses We would consider digitization of deposits in the Tomonokai (Friends Society) to
‘ increase efficiency and Enhancement J

N

Retail
o We would control the fee burden for cashless payment.
J

pur(‘haqp process J

Consumer N
elecgmlcs We would prevent lost purchasing opportunities by incorporating loans into the




III Minna no Ginko

World to be realized by Banking as a Service (BadSyervice Vision

Vision of services provided (for retailers)

Structure and trends of A2A settlement

4 N
App (Retaile A2A
1 Settlement
W W
Pay
Cover
1 EE Pay
| 2
o« Account
¥l opening Account = Wallet
| Opening
3 % Affiliated Loans
)
3
Affiliated Loan
Loan

Simple new settlement service with
embedded payment functionality
and direct account connection

Payment in arrears ofip to ¥50,000
when used with Cover

(BNPL with versatility)

Guide customers to open accounts
and promote the combined use with
our own apps.

Deposit balance/transaction details
can also be displayed after opening
an account.

Support purchasing by offering
consumer loans

Credit preapproval could be
possible once data is accumulated.

What is A2A(Account to Account)settiementK

Settlement service of directly debiting bank account. Low cost (i.e., inexpensive commissi
structure) is possible because the system operates with fewer people involved than before

A2A settlement is spreading quickly in advanced markets in Europe and the United stated
driven by the proliferation of open APIs and is becoming the new trend in settlements.

o Customer @ Settlement agent Banks Merchant (member shoy
2 (3)
8 Request Claim
=
8 —
3 (4) )
(9]
S Settlement Prepayment
> | T
[%2]
3
Customer (1) Banks Merchant (member shor
Request (2)
for S . Settleme
setteme 77— JID ——
m Minna no Ginke
o
%
3
@
=2

Fewer people involved Expansion of open API

To realize low cost | System connection will be possiblé

Fukuoka Financial Group All Rights Reserved.

*Services currently under development are included and feasibility is not guaranteedé




III Minna no Ginko

World to be realized by Banking as a Service (BaaS) 2: Case study in overseas

Walmart (USA)

Characteristics of

- . Al n ffer Minna Bank
Challenges QOutline of the SerVICI the Servic! So can be offered by asa
AaLy GKS | yAUSR {G 0Sag—toKSNE—H&a—y2t—Sy2dI3K
- 3 : ] A Ordinary accounts llet

savings, and there is a need for financial i NS - Walle

services that can save money and manage Walmart Customers . Q‘;‘;?g’{;‘f;f’;?‘eng e o PR

K2dzaSK2f Ra 6AGK fSaa 0diNRSy ®¢ T ROUSOUIl A Savings accounts

(GreendotMichaelKeithler) Financial services provided Services - 29% interest (maximum eligible amount

under the Walmart brand. $1,000) Box

A Especially for customers who use retail stores A Shared account for up to 4 family members BN
like Walmart, there is a great need for savings ~
and household account management. Walmart MoneyCard Deposit service A CaSSSZaf%Ij :prt:hzssfz’i%:nﬁaerme Dot

- u |

A Additionally, in stores of daily consumption . . Debit card sites (3%)

Debit card service service - Use at gas stations (2%)

such as Walmart, managing and saving money
is front and center in the mind of the

consumer as they conduct their product
selections and purchases.

- Use at Walmart stores (1%)

Loan service A Use of family card with shared account

Household account book service

A Traditionally, there was
lostsellingopportunity due to the depletion
of the household budget before payday due

A Overdraft protection ( capped at US$200) v
A "ASAP Direct Deposit# loan equivalent to payche ®
days before payday.

Loyalty program

to mismanaged household accounts. Outsourcing of Premium
_ Prow'dlng BaaS ancillary services

Walmart sought to acquire customers functions such as card issuance 33,', o

with customer gain as a hook and via API : and customer support

. . . . : : ) ) : Record

|mplemer_1t financial services to curb Banking functions Processing functions lsl A Household account book service reo

opportunity losses with small loans WU A Loyalty program o L5P
Greendotbank (USA) W/ e

before payday.

Fukuoka Financial Group All Rights Reserved. *This document was originally created based on publicly available information for the purpose of concretely explainiageimage of BaaS, and we do not guarantee its accurady/




III Minna no Ginko

Minna Bank| New MediumTerm Management Plgn

Key points regarding the target metrics of the plan 1

Number of accounts / volume in the plan Impact of the consolidated bottom line of FFG

Number of accounts is in ten thousand persons. The Proﬂt growth plan for medlurn_ t() |ong-term

balance is in hundred million yen.

Businesses lower than the initial plan for the time being are expected due to investments to strengthe

1800x 190 ” . :
cad competitiveness. After that, however, we will expand our businesses through personal loans and by
- Deposit (Initial plan) developing our improved B2C business into a BaaS busiitesgntire project is scheduled to be
profitable in FY25, and should exceed the initial plan over the medium to long term.
Loan (Initial plan)
Account In hundred
million yen

Plan on the main business

=l Baas related accounts

New MediumTerm
Management Plan

950 ¢

(1,200)

To be profitable

0 7 7

-20

-59

-76

FY

FY2021 FY2022 FY2023 FY2024

Actual

Actual
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III Minna no Ginko

Minna Bank| New MediumTerm Management Plgn

Key points regarding the target metrics of the plan

The points of the adjustment of the mediusterm management plan Development organization plan

Overall project resourcing and investment plan

We plan to strengthen Minnao Bank's competitiveness (service development capabilities) and increase

Brining the development organization thouse

Aim at 71% in the final year of the Medidherm Management Plan and
medium to long-term earnings. over 80% in the following year.
(1) Expand human resources to bring developmeiftdose Unit: one person
(2) Expand system investment External resolirce
Human Resource Plan Investment Plan (Cumulatiye) Internal resource /_,/ 81%
. Unit: one person In hundred million yen s [-hOUSE production ratio 71%
u Plan on the main business ﬂoo 125
|
FY2022 FY2024 Cumulative .
. 1
. About u About
3X 2.5X
28%
166 . l
| = } u
u
|| 30 L
|
119 . !
29
38
FY2021 FY2022 FY2023 FY2024 FY2021 FY2022 FY2023 FY2024 Fy2021 FY2022 FY2023 FY2024 FY2025
Actual Actual Actual
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Part lll: Financial Results & Earnings Projections (Referen
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Summary of Financial Results for FY2021

;FFG) Fukuoka Financial Group

Profit & loss (3 banks total)

[Compared to projection o
Nov. 2021]

Gross business profit

Net interest income
Domestic

International
Noninterest income

Net fees and commissio
Specified trade income
Bondrelated income
Overhead expensgs (

Actual business profit

Core business profit[+3.5]
Other operating profit (loss)
Ordinary profit

Extraordinary profit (loss)
Income (loss) before income t
Income taxesg (

Net income [+0.4]

| Credit cosi)( [+1.7]

Profit & loss (FFG consolidated)

[Compared to projection of
Nov. 2021]

Gross business profit

Actual business profit

Core business profit

Ordinary profit [-2.3]

Consolidated net income* [+1.1]

3 banks
total

IR PIPAR  YOY chg.

o7. IR
32 ST
91.9 18.2

Lol

90.9 19.0

221 [
o iz

s

YoY chg.

+3.9
+9.5
+18.0

+9.5

+15.7

* Net income attributable to owners of the parent

(¥bil.)
Kumamoto Ban uhachbthinwa Ban
(nonconsolidatgd (norconsolidatéd
YoY chgf FY2021| YoY chg.] FY2021| YoY chg.
4.1 19.4 0.5 47.6 2.2
6.5 18.4 0.6 44.7 -1.3
3.4 18.4 0.6 42.0 -1.7
3.1 0.0 0.0 2.8 0.4
2.5 1.0 0.1 2.8 0.9
3.2 1.3 0.3 4.8 1.0
0.4 0.1 0.0 0.1 0.3
6.0 0.4 0.4 2.1 2.1
-1.4 13.1 0.2 S5k 5.4
5.5 6.3 0.7 12.2 3.2
115 6.7 1.1 14.3 5.3
13.3 0.5 0.2 0.6 7.5
7.7 6.8 0.9 11.7 9.7
0.0 0.0 0.2 -0.9 0.5
7.7 6.8 1.1 10.9 10.2
4.4 1.7 0.6 0.0 2.5
3.3 5.1 0.4 10.9 7.7
-1.9] 0.9 0.0 2.0 3.2|
Netincome (3 banks total) 68.8
FFG non-consolidated -10.0
0 . .
2 o Adjustment related to Minna
c > Bank 59
n n
5 O S
3 = Subsidiary income 2.3
o L
58
o Securities adjustment, etc. -1.0
S
FFG consolidated net income 54.1

Point 1Core business profit is 97tbllion yen

YoY chg. +17llion yen

In addition to an increase in net interest income, net fees and
commissions from investment trusts, etc. also increased
Overhead expenses decreased yearyear due in part to the
effects of the JuhacHbhinwa Bank integration

Compared to previous disclosut@.5billion yen

Point 2Transfer of 1.5 billion yen to credit cost

YoY chg:1.3billion yen

Compared to previous disclosurd.7billion yen

Despite the considerable impact from COM®) transfer to
credit cost remained at a low level b5 billion yen

Point 3Consolidated net income is 54.1 billion yen

YoY chg. +9Million yen

Compared to previous disclosuréd.1billion yen

In addition to the upward revision @bre business profit
mentioned above, an increase in other operating profit due to a
decrease inntegration expenses helped consolidated net
income finish higher, both compared to the previous year and
compared to the previous disclosure

52



;FFG ) Fukuoka Financial Group

Transition of Top Line: FY2021 Results

Core business profit increased 17.9 billion yen yaayear and 3.5 billion yecompared to the previous disclosure 33.5 billion yen.

Net interest income increased 5llion yen yeaton-year.Norinterest income increased 5Hlllion yen yeaton-year mainly due to growth in investment

trust salesOverhead expenses increased Bifion yen yeaion-year, driven by the effect of cost synergies arising from the merger of Eighteenth Bank wit!
Shinwa Bank.

FY202%ull-year resultgYoY chg.]

Core business profit+t17.9 [Compared to previous disclosure3.5

Net interest income=+5.9 Noninterest income:+5.0
Domestic interest on deposits and loans0.7 +6.9 97.5
| | +2.0
+3.0
+6.6
79.7 5.1
' +4.2 +0.2
) ) ) = 85 Q ©0
FY2020 5 = g 5.0 =3 3 g3 FY2021
@ c . Q= S = - s e
results g 2 q o8 23 3 58 results
2 2 2 i °5 3
? S 0O o @ o APersonnel expenses2.0
P S 3 2 E; @ éGeneral expenses:3.6
@ c = = | A Domestic securities1.4 | =- =1 Tax+1.3
¢ : 3 S |[hpremert | 3 | Mnetse | 8
8 ® = | A Intemational sector 3 | Alnsurance:0.0 3
6.. ’(ﬂ procurement, etc.#3.9 =] ®
- 8

53



;FFG ) Fukuoka Financial Group

FY2021 Consolidated Net Inconfeactors Driving Yeaon-Year Change

. Consolidated net income increased 9.5 billion yen y@ayear to 54.1 billion yen, mainly due to an increase in core busimesis gnd a
decrease inntegration expenses.

FY2021 Consolidated net income [YoY chg.]

YoY chg+9.5(after taxe9

+17.9 8.3 +10.7 75

13 2.0 54.1
44.6

no.d

ssauIsng a10)

bl

soxe|
219

FY2021
results

FY2020
results

SalIIN2as

x1'so:> NpaId

BN

Alntegration expenses6.4
A Retirement benefit expenseg2.7, etc.

0 (sso|) moid
‘sjuawisnipe
uonepIjosuo)

ARating change 7.7
ARedemption, etc+4.6
AFL provision15.1

A COVIBEL9 impact+1.4 etc.

A Stocks8.5
ABonds+0.2

Sso| Areulpioelixe
sso| Bunesado 1ay10
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Earnings Projections for FY2022

;FFG) Fukuoka Financial Group

Profit & loss 8 banks total)

3 banks
total

@zl YoY chg.

Gross business profit

Net interest income
Domestic
International

Noninterest income

Net fees and commission

Specified trade income
Bondrelated income
Overhead expensgs (
Actual business profit

Core business profit

Ordinary profit

Net income

| Credit cost)(

Profit & loss EFG consolidated)

YoY chg.
Gross business profit +12.5
Actual business profit +11.6
Core business profit +0.6
Ordinary profit +6.9
Consolidated net income* +2.9

* Net income attributable to owners of the parent

suawisnlpe
uonepIjosuo)

(¥hil.)
JuhachShinwa Bank

(nonrconsolidatgd
YoY chg.| P:FY2022 YoY chg.
0.5 49.1 1.5
0.1 43.2 -1.6
0.1 40.5 -1.4
0.0 2.6 0.1
0.6 5.9 3.1
0.0 5.1 0.4
0.0 0.2 0.1
0.6 0.6 2.7
0.4 32.9 2.4
0.9 16.1 3.9
0.3 5.5 1.2
0.8 13.7 2.0
0.6 10.6 0.3
1.7 17| 0.3

Profit & loss [by bank]

(¥bil.)
BN KO FUKHDK m Core business profit Net income
65.1 76.5 77.4
"~ 495 52.8 576
FY20 FY21 P:FY22

Kumamoto Bank

5.6

m Core business profit

= Net income

6.7

7.0

Net income(3 banks total) 2.7
FFG nortonsolidated -11.0
Adjustment related to Minna Bank -7.6
Subsidiary income 4.1
Securities adjustment, etc. -1.2

FFG consolidated net income 57.0

FY20 FY21 P:FY22
Core business profit Net income
Jultactishinwa sari
143 155
9.0 10.9 10.6
3.1
FY20 FY21 P:FY22 55



;FFG ) Fukuoka Financial Group

Transition of Top Line: FY2022 Projected

Core business profit is projected to increase 2.5 billion yen-gaarear to 100 billion yen, driven by an increase in intemssecurities
and a decrease ioverhead expenses.

FY2022 projected [YoY chg.]

Core business profit+2.5

Net interest income=+0.4 Non-interest income:-1.5

Domestic interest on deposits and loans1.4

| | +3.6 100.0
+1.0
97.5 +1.7
+1.8
+0.0
-2.5
-3.2
88 =5 25 = B 2 3 2 29 FY2022
FY2021 8(30 o z8 o 2 Se gm o2

- C %] o =. D~ - > g

2 n 9 1)
results Z = aki > 33 3 23 projected
= @ oR%) o3 S5 na
— D¢ -
o o = O = Q= 5
o S O 5] 3& 2
(_': < U / 3 3 @ 8 APersonnel expensesi.4
Q =} X 2 — Q o Ro - A General expenses:2.7
® c Domestic securitiest1.0 = %] ATax-0.6
) 3 A Other domestic+0.8 S 1) Alnvestment trusts +0.3 -
@ Alnternational sector, etc-0.1 <) S Alnsurance +0.7
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;FFG ) Fukuoka Financial Group

Earnings Projections for FY2Q4zactors Driving Yeaon-Year Change

. Consolidated net income is projected to increase 2.9 billion yengegear to 57.0 billion yen mainly due to an ingreasedredousiness
LINEFAG FYR | OdzNYy I NRPdzyR 2F (0KS LINB@A2dza FAAOLf &SIFNXRa t2aa

FY2022 projected consolidated net income [YoY chg.]

YoY chg+2.9(after taxe9

+10.8
-4.3
> -4.5 -0.6 -1.0 57.0
+2.
54.1
T 0 » T e S© 50 — © L0
S 9 S 3 = N 520
Fy2021 EEXE 2 g 2 4543 5 : 2 FY2022
results g =3 g 3 9 S 2 projected
=4 - @ 5 O > 2
(7)) o < = 15
@ = Q Minna Bank -1.7

(YoY chg.)
[Projected @fter taxes -7.6]
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;FFG ) Fukuoka Financial Group

Net interest income

Despite an expected increase in funding costs due to higher interest rates overseas, net interest income for FY2022ddpiogease 0.4 billion yen
yearon-year to 185.3 billion yen as a result of expanding diversified investments in the market sector and continued fendsgrtd SMEs and retail.

Although domestic deposit loan gross margin is on a downward trend, effort will be put into strengthening loans to SMEslttheadecline in yields.

Net interest income(3 banks total) Domestic deposit loan gross margin (3 banks total
(¥ bil.) * Domestic loans.. Excluding loans to FFG and Government (%)

* Domestic loans. Excluding loans to FFG and Government
* Domestic funds. Domestic deposits CDs 185.3 * Domestic funds. Domestic deposits CDs
Net interest income 179.0 184.8 +0 4
(YoY chg.) > (+0.5) (+5.9) (04) 1.05
— 9.4 1.01 0.99
omestic fund 4.2 8.6 - .
transactions, etc. @
22.0 20.7 27.9

International sector
operations

Domestic securities 23.6 22.2 23.2

(Gains on cancellation . 2 00

of investment trusts)
Gross
1.05 -3.6bp 1.01 -2.3bp 0.99

(YoY chg.)

0.00 0.00 0.00

FY20 Fy21 :
P:FY22 58

Domestic funds

International sector
procurement

FY20 FY21 P:FY22



;FFG) Fukuoka Financial Group

Loans

Loans increased at an annual rate of +3.7% in FY2021 due to an increase in the balance of loans, especially to SMEs.
In FY2022, an annual rate of +0.7% is projected, due to an increase in the balance of loans to $&i&& and

Loans (domestic + international) Loans (by segment)

* Excludindoans to FFG and Governmentannual rate) (¥bil.) * Excludingloans to FFG and Governmenfannual rate) (¥ bil.)
14,613.0
3 banks total) 14.003.0 14,515.5 14’6103'0 3 banks total) ~ 14,003.0 1?35710/5)5 (0.7%)
(5.0%) (3.7%) (0-7%) (5.0%) o4 698.7
International 675.3 (16 '1%) (-10.9%)
: 9.3%) '
Juhachi 3.027.1 3,042.2 —— ( 1.688.9 1,665.1
(3.0%) (4.0%)
Retail 3.663.1 3,784.0 3,2930-/2
(2.0%) (3.3%) (3.0%)
Largesized 1.866.9 1,834.0
enterprises 1’33(')1 ’

FY20 FY21 P:EY22 FY20 FY21 P:FY22
* Breakdown by segment shows the balance standardized across the 3 banks. 59



Depositst+ CDs

;FFG) Fukuoka Financial Group

Deposits & CDs maintained an increasing trend on back of expanding customer base, etc.

The increasing trend is projected to continue in FY2022.

Deposits and CDs (domestic + international)

(Annual rate) (¥bil.)
20,765.0

3 banks 19,999.0 '

o) Ry (6.4%) (5.8%)

. 0

5,639.8

Juhachi 5,528.2 (2.0%)

Shinwa FLZ L (4.1%)

(6.0%)

P:FY22

FY21

FY20

Deposits and CDs (by segment)

(Annual rate) (¥bil.)
20,765.0
3 banks 18.791.0 19,999.0 (3.8%)
total (8.3%) (6.4%)
' 236.2
275.4 .
_ 196.4 T R
International (-21.6% 1396 4 1,479.8
1,332 ! (6.0%)
Public ,(4 40/-) (4.8%)
0 0
13,646.4
: 13,116.6 J
Retail 12(,7453 .)8 (5.6%) (4.0%)
5 0

5,402.6
(3.7%)

4,838.6
(14.8%)

P:FY22

* Breakdown by segment shows the balance standardized across the 3 banks.

FY20 FY21
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Securities

;FFG) Fukuoka Financial Group

Unrealized gain on securities as of March 31, 2022 is 69.9 billion yen, a decrease of 89.7 billion yen from March 3& t@0@4etfistock prices and higher

interest rates.

Although domestic bond duration is lengthening, the materiality test reference value for interest rate risk remains low.

Securities portfolio(FFG consolidated

5

92.9 15%.7 69.9
Unrealized-gal [} °®
(less)
4,023.6
FFG (+263.6)
consolidated> 3,727.3 3,760.0
1.026.0 1,187.1
Foreign bonds, 865.1 : e 1,306.1
etc. 1,249.3 Juhachi 1,183.9
Shinwa
Corporate 155.8
bonds 589.0
4927 11282 476.6
Local 3586 Kumamoto
government gid24 155.8 1413
bonds
GovernmentNg1,968.6 - 1,890.6 1,923.3
bonds
| Stocks 3o

Mar. 2020 Mar. 2021

Mar. 2022

Bond duration & materiality test reference value

* Bond duration: After considering hedges (Year$

5.74 6.2

Y-

Domestic bonds 4_3/
[

( ] ® ®
Foreign bonds
3.27 3.20 3.44
Materiality test 5.9% 4.3% 6.5%
reference value
Mar.2020 Mar.2021 Mar.2022

Securitiesrelated profit & loss(3 banks total)

[¥ bil.] FY19 FY20 FY2021
Stocks -0.1 5.0 5.2
Bonds -0.7 0.5 -8.0
Total -0.8 5.5 -2.8



Non-interest income

;FFG ) Fukuoka Financial Group

Nortinterest income is projected to increase, mainly from asset management product fees.
Sales of investment trusts will continue to build, maintaining the red¢ogt levels of FY2021.

Non-interest income(3 banks total + FFG Securit)es

* Excluding gains (losses) on bonds (¥ bil.)
FFG total > 321
(YoY chg.) 27.2 (+4.9) (?2929)
(+0.8) e '
IEFG Securi';ies A0 T 33
Fee incom T
— 12.8 13.8
Asset management 9.8
products
Corporaterelated
fees

Payment transactio
fees

Othernon-interest
income

Loan guarantee fees

~ Group credit life -6.6 -7.9 -8.3

Insurance premiums

£Lr}lsjl#]rdasrice premium [+2.6] [+1.7] [+1.6]
FY20 FY21 P:FY22

Asset management product sales

* Figures for FFG Securities are the total sales of investment trusts and bonds (¥bil.)
529.3
(+71.0)
458.3
FFG tor}al > 305.8 (+62.5)
YoY chg. '
( %) (+58.9) 121.0
T 733
.. e 12.0
FFG Securities 5.2 =
Other 113.5 71.4 86.7
(foreign currency
deposits &

government bonds)
Insurance

3 banks total

L Investment trusts

P:FY22

FY20 FY21
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;FFG ) Fukuoka Financial Group

Overhead Expenses

In FY2021, overhead expenses decreased 6.9 billion yen due to the synergies arising from the merger of Eighteenth BamkavBtnss,

mainly in personnel expenses and system expenses, and to the successful promotion of cost reduction projects.
In FY2022, overhead expenses are projected to decrease by 3.6 billion yen as a result of realizing additional beneifiterit@rofects

and implementing various cost reduction measures, etc.

By Category IOHR * OHR =Overhead expenses Gross business profi
Unit: ¥ bil. 68.9% 68.4% . (YoY chg.)
ConsolidatedOHR » db\ /0 (-3.8%) 61.6%  (-3.0%)
61.2% 60.4% W

3 banks total OHR> @- 56.3% 5 ce T

’\ (-4.2%)

3 banks total > 123.1 122.4
(-3.6)

Personnel expenseg

General expenses 55.0 54.0 50.4 47.6
(-3.6) (2.7)

Tax 10.9 11.4 10.1 (1.3 10.7 (+0.6)
FY19 FY20 FY2021 FY22

(results ) (results ) (results ) (projected ) 63



Credit Cost & NPL

;FFG ) Fukuoka Financial Group

We recorded a transfer of 1.5 billion yen to credit cost, an increase of 1.3 billion yenrygaar.New bankruptcies remained at a low level, and large

redemptions, etc. helped keep credit cost low.

Reserve for possible loan losses is expected to be about 200 billion yen, while the reserve ratio will continue to raraain(fig

Credit cost (3 banks total)
6.0

(4bp)

Non-performing loans & ratia(3 banks total)

* After partial write-off

3 banks total _
ety loanaXo (¥bil.)
Government, etc. 1 . 7
JuhachiShinwa 0.3 1.5 0.8
(Obp) (1bp)
Kumamoto 50 35
2.4 ’ '
Fukuoka 0.5
-0.9 -0.9
-1.2
FY2020 FY2021 P:FY2022
X FY2021 credit cogireakdown
(¥bil.)

| Credit cost )

New bankruptcies

Collateral decline

, %6
Rating change 16.5
_— .5
Redemption, etc. 210
FY21

FY20

(¥bil))
0, 0, 0,
Disclosed NPL ratp 1.66% 1.79% 1.82%
3115 308.3
Total > 272.7
112.0
Substandard 86.2 141
Doubtful 147.7 164.8 160.7
Bankrupt and 38.9 346 336
quastbankrupt
Mar. 2020 Mar. 2021 Mar. 2022
Reserve rati Changes in reserve & reserve ratio
(non-consolidated . .
total) 1.1% 1LE% 1.0 % (¥bil.)
<Excluding loans <13 %> <12 %> <12 %>

Government, etc

Reserve

(FFG consolidatec}

Mar. 2022

Mar. 2020 Mar. 2021
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;FFG ) Fukuoka Financial Group

Capital Policy

Based on the premise of maintaining soundness, we strive for capital management that balances shareholder returns with growth
AYy@odSaiayYSyid FAYSR Fd GKS RS@St2LIYSyid 2F 20t O2YYdzyAdASa |

FFG consolidatedapital adequacy ratio Earnings projections & dividends

y _ _ I Consolidated net income in FY2022 projected at
i Capital adequacy ratio at end of March 2023 expected to belloit 57.0 billion yen
; - - Al T Anannual dividend of 105 yers planned in line
(on basis of full implementation of finalized Basel Il1) Dividend with the new dividend table
policy -
EY2022 New dlvu::iend table
_ Level of consolidated ne  Target dividend per
10.7% High 10% income share
Existing - s 0O 55.0657.5 billion yen :  From 105 yenannual
regulations , ,
SRl EInEhiEU RN @ | ow 10%
Dividend per 105
chare P o5 75 85 85 85 95
(Unit: yen , : : . ; i . .
FY16 FY17 FY18 FY19 FY20 FY21 P:FY22

A Disclosed on May 13, 2022
Notice of Acquisition of Own Shares

I Total amount of acquisition: Up to 5.0 billion yen (up
to 3 million shares)

I Acquisitionperiod: May 16 July 29, 2022

Mar. 2022 Mar. 2023
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;FFG) Fukuoka Financial Group

Earnings Projections for FY2024

3 banks total Consolidated
Juhach&hinwa Bank Chg.
(nonconsolidatdd from
| FY2021
C;:ryéérzolm P:FY202 CIZ:F:(gz.(;rzolm Gross business prof +29.7
Actual business 1259
Gross business profit 0.9 50.0 2.4 | profit '
Net interest income 0.3 42.5 2.3 |Core business profit +14.9
Domestic 03 39.9 20 | Ordinary profit +18.7
International m Y 0.0 2.5 0.2 Consolidated net +10.9
i : ' income '
Noninterest income m 1.1 7.5 4.7
Net fees and commissions 0.6 6.6 1.9 Consolidation
o ) adjustments
Specified trade income - 0.0 0.3 0.2
Bondrelated income 0.6 0.6 2.7 Net income 75.2
(3 banks total)
Overhead expensgs ( 0.1 31.9 -3.4 ]
- - FFG nofrconsolidated -11.5
Actual business profit 1.0 18.1 5.8 )
Adjustment related to
Core business profit 0.4 17.5 3. Minna Bank -2.0
Ordinary profit 0.8 16.1 44 subsidiary income 5.2
[ . 0.7 12. : " .
Netincome 0 ° 16 Securities adjustment, etc -1.8
Credit cost)( 1.7 1.7 0.3 il;l(::(jrﬁgnsolldated net 65.0
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;FFG) Fukuoka Financial Group

Loans (by segment)
(¥ bil.)

* Excluding loans to FFG and Governmefannual rate)

7th Mid-Term Planloans

Loans (domestic + international)
(¥ bil.)

* Excluding loans to FFG and Governmeannual rate)
Increase in new miterm plan:+645.7 billion yen SMEs+2.5%
3-year average annual rate _
3-year average annual rate1.5% Retail: +3.1%
15,161.2 15,161.2
3 banks\ 14,515.5 14,613.0 14,831.4 . 3 banks\14,515.5 14,613.0 14,831.4 o
osal . (2.2%) | . (2.2%)
e/ 3.7%) (0.7%) 5% total /" (3.7%) (0.7%) (1.5%) o
International 784 4 698.7 ?‘7"5709) (-3.1%)
=, 0
Juhachi 3.062.4 3,094.1 (16.1%) (-10.9%) 1,708.5
. 3,027.1 3,042.2 ! 1.0% . 1.688.9 1,665.1 1,682.1 (1.6%)
- - Retail 3.784.0 3,899.2 4,019.4 p—_
(3.3%) (3.0%) (3.1%) '
Largesized 1,811.0 1,800.7
1,834.0 15% 0.6%)

FY21

P:FY22

P:FY23

P:FY24

enterprises 1,866.9

-3.4%

6,391.4
(4.1%)

FY21

(-1.8%)

6,516.0
(1.9%)

P:FY22

6,885.1
(3.2%)

6,673.8
(2.4%)

P:FY23 P:FY24
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;FFG) Fukuoka Financial Group

/th Mid-Term PlanDeposits + CDs

Deposits and CDs (domestic + international)

Deposits and CDs (by segment)
(Annual rate) (¥bil.) (Annual rate) (¥bil)
Increase in new miderm plan:+2,127.%illion yen 3.year average annual rate Corporate: +4.0%
3-year average annual rate3.4% Retail: +3.9%
22,127.0 22,127.0
20,765.0 21,383.4 (3.5%) 3 banks\\ 19,999.0 20,765.0 21,383.4 (3.5%)
3 Danks'419,999.0 (3.8%) (3.0%) | total /" (5.49%) (3.8%) (3.0%) o
(6.4%) _ 236.3 1,332.1
International 236.2 1,333.6
275.4 1,479.8 (-0.1%)
5,829.8 Public  1,396.4 i (-9.9%)
i 5,639.8 Rie (1.2%) e (6.0%)
Juhachi 55755 N (2.1%) ' (4.8%)
Shinwa (4.1%) (2.0%)

i 13,646.4 14.188.4 14,698.0
Retail  13,116.6 646.

(4.0%) (3.6%)

(5.6%) (7]

Corporate 5,402.6 5,625.1 5,860.4

(3.7%) (4.1%) (4.2%)

FY21 P:FY22 P:FY23 P:FY24

FY21 P:FY22 P:FY23 P:FY24
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;FFG) Fukuoka Financial Group

/7th Mid-Term Plan: Major Products

Housing loangaverage balance bil) Consumer loangaverage balance (¢bil)

3.648.4 3-§le§1r6 change E_flg%r change
,648. +348. .
Total 32997 3,415.5 S o ) 3145 316.1 322.3 331.0

Juhachi 760.5 774.7 790.8 .

Shinwa 7457 s 82.9 80.6 79.9 81.0

FY21 P:FY22 P:FY23 P:FY24 FY21 P:FY22 P:FY23 P:FY24
Investment trust salegamount/number) oL Insurance salegamount/number) e
Number o
instg/lggens Nulmb(:i-_r of
investment 238 263 v 331
Lsts 214 " nsurance | 289 302 316 .
191 .~ contracts . o °
1 e
FFG ® 102.4
i Total )
Securlles” 3408 354.5 364.3 2798 =7 . 86.7 >
- : a9 e - : 36.0
Shinwa 338 o 100.0 Ao 32.0 34.0

90'0.
: 27.4
s me mee m—EE B

FY21 P:FY22 P:FY23 P:FY24 FY21 P:FY22 P:FY23 P:FY24 70
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Average Balance of Loalisy Bank)

;FFG ) Fukuoka Financial Group

by customer segment J

= Average loan balance

g
Z

J [

— Average loan balance
by region

Bank of Fukuoka Kumamoto Bank
(domestic, nonrconsolidated (demestic, norconsolidated

* Excluding loans to Government, etc.

* Excluding loans to Government

JuhachHShinwa Bank

(domestie; NoRCONSoldated
* Excluding loans to Government

I

1,361.9

I I : I I 28934 I I
EY19 FY20 FY21 FY19 FY20 Fy21 FY19 FY20

Kumamoto

FY19 FY20

FY21

FY19

FY20

Fy21

FY19

FY20

FY21

72



Average Balance Of Loans (by Industry) I,lFF(.'l) Fukuoka Financial Group

Mar. 31, 2022 Change from Mar. 31, 2021
? 8 banks total Fukuoka % Kumamoto % JuhachBhinwa o 3bankstotal £y 0k Kumamoto JuhachShinwa
(g Ee)glmi?gsggslpgggiternational financial transactions accounl')6'849'5 11,641.3 1,838.3 3,369.8 -445.1 -359.1 -43.2 -760.9
-g Manufacturing 850.6 619.7 51.1 179.8 -51.1 -39.8 2.1 -9.0
= Agriculture and forestry 43.1 20.8 10.3 11.9 4.1 2.0 0.8 1.4
> Fishery 29.7 12.1 3.0 14.5 0.6 0.9 0.0 0.3
O Mining, quarrying and gravel 211 9.5 0.7 10.8 -0.2 -1.7 0.0 1.4
c Construction 421.6 270.9 58.4 92.1 -6.3 5.0 -2.3 9.1
g Electricity, gas, heat supply and water 462.2 357.6 23.1 81.4 25.4 21.0 2.2 2.2
Information and communications 51.2 32.8 3.0 15.3 1.0 -2.4 -0.2 3.7
8 Transport and postal service 816.3 672.6 21.4 122.2 28.7 17.7 0.8 10.2
= Wholesale and retail trade 1,310.9 962.2 94.0 254.7 37.3 39.3 -1.7 -0.1
7] Finance and insurance 670.7 598.0 4.9 67.8 -106.3 -105.9 -1.9 1.6
% Real estate and leasing 3,189.9 2,462.3 255.0 4725 119.9 93.5 7.1 19.3
= (Real estate) 2,825.7 2,196.4 245.8 383.4 106.0 91.4 4.8 9.7
o Services 1,378.3 872.9 163.1 342.3 -24.7 -4.6 -71.7 -12.3
(¥bil.) Government, local public sector 3,739.6 2,305.7 605.7 828.1 -611.4 236.4 -60.6 -787.2
Others 3,863.6 2,443.6 544.0 875.9 137.8 97.9 225 17.5
( ) Mar. 31, 2022 Change from Mar. 31, 2021
. 3 banks tota}—- Fukuoka % Kumamoto| o, | Juhach8hinwa o, 3banks totdl  Fykuoka | Kumamoto |JuhachBhinwfa
< -
X o Examﬁfﬂfs'pgggﬁtemaﬁonal fnancil vansacionp accouny  308:3 |  100.0% 185.6| 100.0% 38.2| 100.0% 84.6| 100.0% 3.2 1.6 1.2 3.4
L S Manufacturing 324 105% 207 11.2% 3.2 8.4% 85| 10.0% 8.3 5.0 -0.1 3.2
_GC-’ g Agriculture and forestry 3.1 1.0% 1.8 1.0% 0.8 2.0% 0.5 0.6% -0.2 0.3 0.0 0.1
- O Fishery 2.4 0.8% 0.3 0.1% 1.1 2.9% 1.0 1.2% 0.4 0.4 0.1 0.1
c E Mining, quarrying and gravel 0.3 0.1% 0.1 0.1% 0.0 0.0% 0.2 0.2% 0.3 0.1 0.0 0.2
o > Construction 10.4 3.4% 6.2 3.4% 1.7 4.5% 2.4 2.8% 0.1 -0.2 0.0 0.2
8 O Electricity, gas, heat supply and|water 10.3 3.4% 9.3 5.0% 0.2 0.5% 0.9 1.0% 0.1 0.2 0.0 0.0
(79} 8 Information and communication$ 1.1 0.3% 0.3 0.1% 0.3 0.9% 0.5 0.5% -0.1 0.0 -0.1 0.0
_g = Transport and postal service 11.8 3.8% 5.0 2.7% 0.6 1.6% 6.2 7.4% -1.4 -1.5 0.0 0.0
n A Wholesale and retail trade 69.9 22 7% 38.6 20.8% 7.7 20.2% 23.6 27 9% -1.7 0.2 0.0 -1.8
(e c(@ Finance and insurance 6.8 2.2% 6.6 3.5% 0.1 0.3% 0.1 0.1% -3.4 -3.4 0.0 0.1
© s Real estate and leasing 39.2 12.7% 27.2 14.7% 4.9 12.8% 7.1 8.4% 6.3 6.5 0.0 -0.2
3 (Real estate) 38.8 12.6% 27.0 14.6% 4.8 12.5% 7.0 8.3% 6.4 6.6 0.1 -0.3
Services 89.5 29.0% 49.8 26.9% 13.3 34.9% 26.4 31.2% 5.0 4.9 -1.1 1.2
Government, local public sector b — b — b — b — b b b b
(¥bil.) Others 311 10.1% 195/ 10.5% 42| 11.0% 7.4 8.7% 0.5 0.4 0.1 0.1




